








• Advocacy of your 
professional value

• Importance of 
presence: quiet 
confidence, make 
people curious

• Self-awareness

• Happy for the 
opportunity vs. 
Lucky to have me

• Stop thinking small





• What’s more important: title or compensation?

• Sometimes you have to step out to step up!

• Efficiency vs. Wasted movement

• What age do you want to retire?

• How long do you want to be in that dream 
position before retirement?

• Are you willing to move?

















• Look like what you aspire to be

• Need to trust you with millions of dollars

• Corporate/executive look

• Study others, replicate their style

• Don’t look like kids or musicians 
(clothes, hair, nails, colors)



• You can’t be a leader if 
you act like a follower

• Seek responsibility/
challenges/projects

• Stop being a victim

• Work to be exceptional

• Listen more, talk less 
(move the conversation forward)

• Study/observe the positions 
above yours



• “If you do your homework, 

turn it in!”

• Show vs. Tell (add a dimension) 

• Demonstrate scope and quality 

of work

• Title it, then capture it



Fresh Eye Walks

Board Walks

Operation Senior Success

Operation Fork Master 

Operation Porcupine

Operation Radical Reforms

Build Great Readers

Pledge Brilliance

Student Roundtables

Picnic in the Parking Lot

Quality Alignment Walks

Leadership Judo

The Connector

Annual Review 

Superintendent Activity Chart

Partners in Education



• Get your house 
in order

• Determine your 
nonnegotiable

• Get support/approval 
from your team

• Utilize your network 
(conference, business card, 
portfolio)

• Seek out 
good leadership 
(more important than 
vertical opportunity)





• “You can’t get a job if you don’t get an interview”

• The interviewer’s perspective: 
Post & Pray, Steal, Create

• You must convince people you can do 
something you have never done before

• Defying the stack

• Connect with the person making the decision



• Digest today’s content

• Be honest with yourself (How are you perceived?)

• Answer the question: How committed 
are you?

• Make a plan

• Change/improve behaviors

• Believe in yourself

• Be fearless but wise 
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