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What:
e All about self preservation

How:
e Samurai v. Shogun
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Tier 2

What:
e Loyal but has a breaking point




\@ Loyalty
6 Dynamic Strategy
Tier 2

What:
e Loyal but has a breaking point

How:
¢ Articulate and demonstrate
how you make them look good
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\%; I.oyalty
6 Dynamic Strategy
Tier 1

What:
 Willing to fall on their sword

How:
e Articulate that you understand
the concept

e Match their loyalty
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What:
® Trusts nobody
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Dynamic Strategy PO %

Tier 3

What:
® Trusts nobody
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e Listens to everybody

How:
e Provide evidence of what
you are trying to achieve

e Keep it simple
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Dynamic Strategy

Tier 2 -

What:
e Delegates work

e Not creative

e Takes credit for your ideas
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N Trust

Dynamic Strategy

Tier 2 -

What:
e Delegates work

e Not creative

e Takes credit for your ideas

< BUT NONE OF m!;{nm

How:
e Provide them a bank of options

e Honor the box!
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Dynamic Strategy

Tier 1

What:
e Trust goes in both directions

¢ |[nnovative

e Willing to take risks

How:
e Honor the code

e Own your mistakes
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y (., Calibration
& Alignment

THE PRICE YOU PAY FOR WINNING

* Sometimes the
sacrifices you
make to win, 0
COSUYOUNIMItNCE SNEL
end. 9 AR

° OrganiZation Goals
& Mission

* Isit worthit?

o De|egate of the ' HOW DO YOU EMBARRASS A CLOWN?
Superintendent

e Style Matching
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Dynamic Strategy

Tier 3

What:
e Doesn’t conceive of the notion

Harris County
Department of

Education




y (., Galibration
& Alignment

Dynamic Strategy

Tier 3

What:

e Doesn’t conceive of the notion
\ '\

How: .

e Explain what the concept '

looks like

e Requires lots of maintenance
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Dynamic Strategy

Tier 2

What:
e \ery inconsistent

e Doesn’t have a plan

e Doesn’t know how
to make a plan
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Dynamic Strategy
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Tier 2

What: How:

e \ery inconsistent e | earn their voice/style

e Doesn’t have a plan e Present them with a plan
e Doesn’t know how e Make them work the plan

to make a plan

Harris County
Department of

Education



V! Callbratlon
& Alignment

Dynamic Strategy

Tier 1

What:
e Extremely consistent
and predictable

e Has a clear goal with
a systemic approach

B 2020 Reflections:

Systemic Achievement with 8
Purposeful Intent

v . .
2013 Reflections: st "

SUPERINTENDENT
ANNUAL REFLECTION

2020-2071
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Tier 1

What:
* Extremely consistent
and predictable

e Has a clear goal with
a systemic approach

Calibration
& Alignment

Dynamic Strategy

2020 Reflections:

Systemic Achievement with
Purposeful Intent
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o Systemic Achievement with
nS. Purposeful Intent
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e Encourage appropriate _
unpredictability 2020 202]

e Keep them calibrated

e Stay in your lane



) Non-Negotia
-~ Action Steps

Digest this Information
Get on Cabinet

Make Suggestions +
Bring Ideas + Push

Weekly Update Meetings

Stay inYour Lane
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@ Non-lNegotiables
-~ Action Steps

CONNECTOR

e Digest this Information
« Get on Cabinet 4 <= | B
- Make Suggestions + BN gl "
- o % MAINTENANCE TECHNICIAN
Bring Ideas + Push CREATES A LEGACY OF
§ INNOVATION AT HCDE
« Weekly Update Meetings = T ey
« Stay inYour Lane
BOOK DONATION BEN.EFITS STUDENTS

HEAD START STUDENTS CELEBRATE MLK
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 Digest this Information
 Get on Cabinet

 Make Suggestions + |
Bring Ideas + Push

« Weekly Update Meetings
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Thank You

Danielle Clark, APR
dclark@hcde-texas.org
@DBClarkPR

6300 Irvington Blvd.
Houston, Texas 77022
713-694-6300
www.hcde-texas.org
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