Adlo c a!

. Harris County

"\’—‘ Education TRADUCCION EN ESPANOL INCLUIDA - PG. 7

Y
lk

W% Parents exercise
their power

owhere is the power of parents
more apparent than on Policy
Council, where parents are in on

the decision-making about all matters
to do with Head Start.

As funding decisions for Head Start are
being made at the national level, this
special, summer HEADS UP newsletter
is being brought to all Head Start parents
at the request of HCDE Head Start’s very
own Policy Council.

Policy Council Reps want to remind
parents to speak up, raise their voices
and advocate in support of this
decades-long, life-changing and highly
successful program that is Head Start.

“The more parents are involved and
understand how the program works,
and the more they volunteer, the more
successful the program becomes, and
that success shows that it's a program
worth funding,” Baytown Policy Council
Rep Da Jasha Davis said.




HOW HEAD START

CHANGED MY LIFE

It's no exaggeration to say that Head Start changes lives.
The federal program sets children on course to be successful in their educational journey, and it
can transform the lives of parents and families with the many resources that can be accessed.

IF PROOF IS NEEDED, HEAR THESE PARENTS OUT.

Channelview mom Olga Contreras said
Head Start was a life saver for the
oldest of her three sons, John, now 9,

who Is autistic.

“They took him despite the fact that
he was nonverbal and in diapers,” she
said. "Head Start had the resources to
help him. He started talking and was
out of pull-ups during that first year.”

Contreras’ 6 year-old Mark went
through Channelview, while her
youngest, 4 year-old Benjamin,
is a current student there.

“Head Start prepares them for
elementary school, and not only that,
it's a schooling rather than day care,”
Contreras said. “It allows parents

to be able to work and not have to
pay for expensive childcare.”

Head Start has also provided
opportunities for Contreras. She has
been able to complete the practical
hours as a volunteer teacher’s aide
for an associate’s degree in early
childhood education from San Jacinto
College. She’s set to graduate in
September, having completed

500 volunteer hours.

“l always wanted to be a teacher, but
[ didn’t know how to go about it —
Head Start helped me with that,”
Contreras said.

And as a Policy Council Rep, Contreras
said it has given her the confidence
to be a role model for other parents.

“I like being a spokesperson for

the campus,” Contreras said. “For
instance, | tell parents that it's
important that their children come to
school every day and have lunch and
snacks because funding for food is
counted. If their child doesn’t come,
funding for their meals and snacks
is taken away. I'm always trying to
motivate parents to be involved so
they know what’s going on.”

— Continued on next page.



Jentoria Wade's mom advised her to
get her children in Head Start, having
had Wade's younger sister go through
the program in Florida. Wade's son
Sincere, age 2, Is in Early Head Start,

and daughter Saige, age 3, is in Head

Start at Coolwood.

“| was a stay-at-home mom, so | was the
only form of education and entertainment,”
said Wade, Coolwood's Policy Council Rep.
“Head Start has been great — they are
both a lot more social.”

Saige has had help with her speech
delay and has totally changed since
being at Head Start, according to Wade.

“It's been amazing to see her devel-
opment,” Wade said. “They both love going
to school, and both are very verbal now.”

Wade said being a Policy Council Rep
has allowed her to give back to the
program that has given her so much.

“Head Start does so much — for children
it's the opportunity to learn, and it helps
parents by providing resources for them to
get a job or more education,” said Wade,
who is a lab technician.

J.D. Walker Policy Council
Rep Chacara Gibson has
seen how well Head Start
has prepared her 9 year-
old daughter Michela for
kindergarten.

“Compared to her cousin, who's

the same age and didn’t go to Head
Start, Michela is way more advanced
and has learned a lot more,”

Gibson said.

Gibson, herself a product of Head
Start, and whose 15 year-old daugh-
ter also attended J.D. Walker, said
both her children were prepared for
kindergarten and beyond.
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Like the other Policy Council Reps,
Gibson has benefitted from her
experience on Policy Council.

“It has broadened my knowledge
about the importance of early
childhood education,” she said.
“When you see a child go through
Head Start, it's a great advantage,
and you see the difference in

the kids.”



Summer advocacy challenge is on

When Da Jasha Davis is out with her two young
daughters she often gets compliments from other
parents about how well-rounded and social they are.
Davis, whose 5 year-old attended Baytown Head Start
and whose 2 year-old is in Early Head Start, credits
the Head Start program.

“It makes me feel good, and it’s a chance to tell other
parents about the benefits of Head Start,” said Davis,
Baytown'’s Policy Council Rep.

As funding decisions are being debated and finalized,
this is a critical time for programs like Head Start.

Davis is on a mission to let people know the value
of the program as part of a parent-led initiative that
challenges parents, staff and allies to take action
this summer in support of Head Start.

“Being a single parent, it has really been a help for
me,” Davis said. “It allows you to have an income and
provide for your family without paying large amounts

for child care, and you know that your kids are being
well looked after and are learning all the time.”

There is agreement that this decades-long investment
in children and families has transformed lives and
communities across the country, and it must be
sustained with the resources needed to serve the

next generation.

“Parents have a very important perspective,” Civic
Engagement Coordinator Avery Spranger said.
“They are using the programs that legislators
don’t generally use.”

Spranger encourages all parents to speak up, tell
their story and advocate; and if they can to run for
office. She said there are lots of resources available
for those who want to run for office.

“Share your story no matter how basic,” Spranger
said. “It's important.”

Here’s how to advocate for Head Start this summer:

Contact your Member of Congress to tell them how important Head Start is to families and
communities and urge them to support Head Start in fiscal year 2026, at https://nhsa.org/take-action/

Post your support on social media — Facebook, Instagram and X.

Attend any meetings, town halls or events pertaining to Head Start.

Hand out the “Act Now to Save HEAD START!” flyers in and around your community — to neighbors,

libraries, community centers, clinics.

At community events, such as National Night Out, set up an informational table about Head Start.

Tell your friends, relatives and anyone else you meet about Head Start.




Policy Council celebrated
for contribution to Head Start

“Advocate. Advocate. Advocate”
was the message at the year-end
Policy Council meeting in May.

The meeting was a celebration of
the members of Policy Council
who voluntarily contributed their
time, effort and talent to further
the mission of Head Start, but
also a reminder about the vital
role Head Start plays in the lives
of families and communities.

“Without Policy Council we
couldn’t apply for grants,” said
Head Start Senior Director
Venetia L. Peacock, addressing
the Policy Council Reps, staff and
administrators in attendance.
“Thank you for showing up and
for your support.”

Policy Council Reps Da Jasha
Davis of Baytown, Olga Contreras
of Channelview, Adriana Serrano
of Compton and J.D. Walker’s
Chacara Gibson were recognized
for perfect attendance. Jentoria
Wade and Gabriela Murillo
Velasquez, both of Coolwood,
were recognized for attending
almost all the meetings.

“Being on Policy Council has
given me a broader aspect on
education,” Gibson said. “I've
learned about funding and how
Head Start operates and who it
serves. When you see a child go
through Head Start, it's a great
advantage.”

Contreras said her year on Policy
Council also has been a great
learning experience and an
opportunity to get to know
parents and administrators.

“| like being a spokesperson
and to share information,”
Contreras said.

The Policy Council is the
governing body of HCDE Head
Start and makes decisions about
everything from budgets and
staffing to policy and procedures.
It is made up of parent represen-
tatives from HCDE campuses and
child care partners, as well as
community partners.

Policy Council Reps and the
alternates serve as a go-between
for their campus and Policy
Council. They attend the monthly
Policy Council meetings and
report back to their campus
Parent Committees. All parents
are encouraged to attend Parent
Committee meetings and to
consider being a Policy Council
Rep. Policy Council meets on

the third Tuesday of the month.
Childcare and dinner are
provided, and mileage is
reimbursed.

How You Can Help

At the April Policy Council meeting, Civic Engage-
ment Coordinator Avery Spranger shared that
the proposed federal budget could significantly
impact funding for early childhood programs,
including Head Start. While there is no clarity yet,
there is reason for optimism, but parents are
encouraged to stay informed.

The best action to take at this time is to keep up
with the latest news through the National Head
Start Association at https://nhsa.org/take-action/.
NHSA is the voice for more than 750,000 children
and families, 250,000 staff and 1,600 Head Start
and Early Head Start grantees in the U.S.

Let’s review what Head Start does and why it’s
vital that it remains a well-funded program.

In summary, Head Start is a federally-funded,
nationwide program that provides comprehensive
early childhood education and an array of services
to low income children and families. Families

can access services in education and child devel-
opment, family and community partnerships,
health, nutrition, disability and mental wellness.
The opportunities offered by Head Start have

for decades been shown to lead to healthier,
empowered children and families and stronger,
more vibrant communities.

Harris County Department of Education’s Head
Start serves more than 1,100 students, from
infancy to 5 years in Northeast Harris County, in
Head Start, Early Head Start and Early Child Care
Partnership programs at 16 locations within
schools, community centers and independent sites.

The mission of the program is to develop and
improve school readiness for children, families
and the community. The vision is to create a
learning environment of excellence dedicated to
positively impacting children, families, employees,
community partners and society. Under the
leadership of Head Start Senior Director

Venetia L. Peacock, HCDE Head Start does

all of this and does it well.




CAMPUS DIRECTORY

BARRETT 713-696-3119
808 1/2 Magnolia Ave., Crosby, TX 77532
Vacant

BAYTOWN 713-696-3120
317 Massey Tompkins Rd., Baytown, TX 77521
Vacant

CHANNELVIEW 713-696-1852
16102 Ridlon, Channelview, TX 77530
Maria Cruz, Campus Manager

COMPTON 713-635-4142
9720 Spaulding St., Houston, TX 77016
Merevonna Ross-Daniel, Campus Manager

cooLwooD 713-451-9024
767 Coolwood Dr., Houston, TX 77013
Danielle Douglas, Campus Manager

713-672-0207
4202 Liberty Rd., Houston, TX 77026
Shenekia Hines, Campus Manager

FONWO0OD 713-556-3830
9709 Mesa Dr., Houston, TX 77078
Markeysha Hinderman, Campus Manager

HUMBLE 713-696-3121
130 Atascocita Rd., Humble, TX 77396
Vacant

J.D. WALKER 713-696-3122
7613A Wade Rd., Baytown, TX 77521
Lisa Wells, Campus Manager

LA PORTE
927 South 1st St., La Porte, TX 77571
Traci Houston, Campus Manager

713-696-3123

SHEFFIELD 713-450-3813
14300 Wallisville Rd., Houston, TX 77049
Vacant

TIDWELL 713-696-3124
8302 John Ralston Rd., Houston, TX 77044
Keyanna Levison, Campus Manager

HARRIS COUNTY DEPARTMENT ...713-672-9343
OF EDUCATION HEAD START
6300 Irvington Blvd., Houston, TX 77022

HCDE HEAD START MISSION AND VISION

To improve school readiness for children, families and the community.

To create a learning environment of excellence dedicated to positively impacting
our children, families, employees, community partners and society.

This is a product of the Head Start division of Harris County Department of
Education. Interested persons can also review this report online and obtain
additional information related to the Department by visiting www.hcde-texas.org.
It is the policy of Harris County Department of Education not to discriminate on
the basis of race, color, national origin, gender, limited English proficiency or
handicapping condition(s) in its programs.

This institution is an equal opportunity provider.
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Los padres
ejercen su poder

n ningln lugar es mas evidente el poder
de los padres que en el Consejo de
Politicas, donde los padres participan en

la toma de decisiones sobre todos los asuntos
relacionados con el programa Head Start.

Como se estan tomando decisiones de
financiacion para Head Start en el mbito
nacional, este boletin HEADS UP especial
de verano se envia a todos los padres de
Head Start a pedido del propio Consejo de
Politicas de HCDE Head Start.

Los miembros del Consejo de Politicas
querian recordar a los padres que hablen,
alcen la voz y aboguen por este programa
tan exitoso de décadas de duracion que
cambia vidas y que es Head Start.

“Cuantos mas padres participen y comprendan
como funciona el programa, y cuanto mas se
ofrezcan como voluntarios, mas exitoso sera
el programa y ese éxito demuestra que es

un programa que vale la pena financiar”, dijo
Da Jasha Davis, representante del Consejo

de Politicas.




DE QUE FORMA HEAD START

CAMBIO MI VIDA

No es exagerado decir que Head Start cambia vidas.
El programa federal encamina a los nifos hacia el éxito en su trayectoria educativa y
puede transformar la vida de los padres y las familias gracias a los numerosos recursos

a los que pueden acceder.

SI NECESITA UNA PRUEBA, ESCUCHE A ESTOS PADRES.

La mama Olga Contreras de
Channelview dijo que Head Start fue
un salvavidas para el mayor de sus

tres hijos, John, que ahora tiene
9 anos y es autista.

"Head Start los prepara para la

escuela primaria, y no solo eso, es

una escolarizacion en vez de una

guarderia”, dijo Contreras. "Permite a
“Lo acogieron a pesar de que no los padres poder trabajar y no tener
hablaba y usaba panales”, dice. "Head que pagar una guarderia costosa”.
Start tenia los recursos para ayudarlo.

Empezo a hablary dejé de usar Head Start también ha brindado
panales durante ese primer ano”. oportunidades a Contreras. Ella pudo
completar las horas practicas como
El hijo de Contreras, Mark, de 6 anos, asistente de maestro voluntario para
paso por Channelview, mientras que un grado de asociado en educacion
el mas pequeno, Benjamin, de 4 afos, de la primera infancia de San Jacinto
estudia actualmente alli. College. Se graduara en septiembre,

después de haber completado
500 horas de voluntariado.

"Siempre quise ser maestra, pero no
sabia como hacerlo y Head Start me
ayudo con eso”, dijo Contreras.

Y como representante del Consejo de
Politicas, Contreras dijo que le ha dado
la confianza para ser un modelo a
seguir para otros padres.

"Me gusta ser vocera del campus”, dijo
Contreras. "Por ejemplo, les digo a los
padres que es importante que sus hijos
vengan a la escuela todos los dias y
almuercen y merienden porque los
fondos para la comida se cuentan.

Si sus hijos no vienen, se quitan los
fondos para la comida y la merienda.
Siempre intento motivar a los padres
para que se involucren y sepan lo

que pasa”.

— Continua en la pagina siguiente.
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La madre de Jentoria Wade le aconsejo
que llevara a sus hijos a Head Start, ya
que la hermana pequena de Wade
habia pasado por el programa en Florida.
El hijo de Wade, Sincere, de 2 anos, esta

en Early Head Start, y su hija Saige, de
3 anos, estd en Head Start en Coolwood.

"Yo era ama de casa, asi que era la Unica
forma de educacion y entretenimiento”, dijo
Wade, representante del Consejo de Politicas
de Coolwood. "Head Start ha sido genial; los
dos son mucho mas sociables”.

Saige ha recibido ayuda con su retraso en
el habla y ha cambiado totalmente desde
que esta en Head Start, segun Wade.

"Ha sido increible ver su desarrollo”, dijo
Wade. "A ambos les encanta ir a la escuela
y ambos son muy locuaces ahora”.

Wade dijo que ser representante del Consejo
de Politicas le permitid retribuir al programa
que le ha dado tanto.

"Head Start hace mucho: para los nifos es
la oportunidad de aprendery ayuda a los
padres proporcionandoles recursos para
que consigan un trabajo o mas educacion”,
dijo Wade, que es técnica de laboratorio.

Chacara Gibson, representante
del Consejo de Politicas de
J.D. Walker, vio lo bien que
Head Start preparo a su hij
de b anos de edad, Michela,

para el kinder.

"En comparacién con su primo que
tiene la misma edad y no fue a Head
Start, Michela estd mucho mas
avanzada y ha aprendido mucho
mas”, dijo Gibson.

Gibson, quien es producto de Head
Start y cuya hija de 15 anos de edad
también asistio a J.D. Walker, dijo que
sus dos hijas estaban preparadas
para el kinder y mas alla.

Aligual que los otros representantes
del Consejo de Politicas, Gibson se
ha beneficiado de su experiencia

en el Consejo de Politicas.

"Ha ampliado mis conocimientos
sobre la importancia de la educacion
de la primera infancia”, dijo.
"Cuando ves a un nino pasar por
Head Start, es una gran ventajay
ves la diferencia en los ninos™.



El desafio de verano de abogar por Head Start
ya esta en marcha

Cuando Da Jasha Davis sale con sus dos hijas pequenas, a
menudo recibe cumplidos de otros padres sobre lo bien
formadas y sociables que son. Davis, cuya hija de 5 anos
asisti6 al programa Head Start de Baytown y la de 2 esta en
Early Head Start, da crédito al programa Head Start.

“Me hace sentir bien y es una oportunidad para contar a otros
padres acerca de los beneficios de Head Start”, dijo Davis,
representante del Consejo de Politicas de Baytown.

Como se estan debatiendo y tomando decisiones de financiacion,
este es un momento critico para programas como Head Start.

Davis tiene la mision de informar a la gente sobre el valor del
programa como parte de una iniciativa liderada por padres
que desafia a los padres, al personal y a los aliados a tomar
medidas este verano en apoyo de Head Start.

“Al ser madre soltera, ha sido realmente una ayuda para mi",
dijo Davis. “Te permite tener ingresos y mantener a tu familia
sin tener que pagar grandes montos por el cuidado de los

ninos, y sabes que tus hijos estan bien atendidos y estan
aprendiendo todo el tiempo”.

Existe consenso en que esta inversion de décadas en los
ninos y las familias ha transformado vidas y comunidades en
todo el pais y debe mantenerse con los recursos necesarios
para prestar servicios a la proxima generacion.

“Los padres tienen una perspectiva muy importante”, dijo
Avery Spranger, coordinadora de compromiso civico. “Utilizan
los programas que los legisladores no suelen utilizar”.

Spranger anima a todos los padres a hablar, contar su
historia y abogar por Head Start, y si pueden, a postularse
para un cargo. Dijo que hay muchos recursos disponibles
para aquellos que quieran postularse para un cargo.

“Comparta su historia sin importar lo basica que sea",
dijo Spranger. “"Es importante™.

Formas de abogar por Head Start este verano:

Comuniquese con los miembros del Congreso para decirles lo importante que es Head Start para las familias
y las comunidades y pidales que apoyen a Head Start en el afo fiscal 2026, en https://nhsa.org/take-action/

Publique su apoyo en las redes sociales - Facebook, Instagram y X.

Asista a las reuniones, ayuntamientos o eventos relacionados con Head Start.

Reparta los volantes “Actle ahora para salvar a HEAD START" en su comunidad y en los alrededores:
a vecinos, bibliotecas, centros comunitarios, clinicas.

En eventos comunitarios, como National Night Out, cologue una mesa informativa sobre Head Start.

Hable de Head Start a sus amigos, familiares y cualquier otra persona que conozca.
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El Consejo d
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fue reconocido por su
contribucion a Head Start

"Abogar. Abogar. Abogar” fue el
mensaje de la reunion de fin de
ano del Consejo de Politicas
celebrada en mayo.

La reunion fue un reconocimiento
a los miembros del Consejo de
Politicas que voluntariamente
contribuyeron con su tiempo,
esfuerzo y talento para promover
la mision de Head Start, pero
también un recordatorio sobre el
papel fundamental que desem-
pena Head Start en la vida de las
familias y las comunidades.

“Sin el Consejo de Politicas no
podriamos solicitar subvenciones”,
dijo la directora ejecutiva de
Head Start, Venetia L. Peacock,
dirigiéndose a los representantes
del Consejo de Politicas, al
personal y a los administradores
presentes. "Gracias por veniry
por su apoyo”.

Las representantes del Consejo
de Politicas Da Jasha Davis de
Baytown, Olga Contreras de
Channelview, Adriana Serrano
de Compton y Chacara Gibson de
J.D. Walker fueron reconocidas
por su asistencia perfecta.
Jentoria Wade y Gabriela Murillo
Velasquez, ambas de Coolwood,
fueron reconocidas por asistir a
casi todas las reuniones.

"Estar en el Consejo de Politicas
me ha dado un aspecto mas
amplio sobre la educacion”, dijo
Gibson. "He aprendido sobre la
financiacion y como opera Head
Starty a quién presta servicios.

Cuando ves a un nino pasar por
Head Start, es una gran ventaja”.
Contreras dijo que su ano en el
Consejo de Politicas también ha
sido una gran experiencia de
aprendizaje y una oportunidad
para conocer a los padres y
administradores.

“Me gusta ser vocera y compartir
informacion”, dijo Contreras.

El Consejo de Politicas es el
érgano de gobierno de HCDE Head
Start y toma decisiones sobre
todo, desde presupuestos y dot-
acion de personal hasta politicas
y procedimientos. Esta formado
por representantes de los padres
de los campus de HCDE y socios
de cuidado infantil, asi como
socios de la comunidad.

Los representantes del Consejo
de Politicas y los suplentes actian
como intermediarios entre su
campus y el Consejo de Politicas.
Asisten a las reuniones mensuales
del Consejo de Politicas e
informan a los Comités de Padres
de sus campus. Animamos a
todos los padres a que asistan

a las reuniones del Comité de
Padres y a que consideren la
posibilidad de ser representantes
del Consejo de Politicas. El
Consejo de Politicas se reune el
tercer martes de cada mes. Se
brinda servicio de guarderiay
cenay se reembolsa el millaje.

n

Como puede ayudar

En la reunidn del Consejo de Politicas de abril, la
coordinadora de compromiso civico Avery Spranger
compartié que el presupuesto federal propuesto
podria afectar significativamente la financiacién
de los programas de primera infancia, incluido
Head Start. Si bien todavia no hay claridad, hay
motivos para el optimismo, pero se anima a los
padres a mantenerse informados.

Lo mejor en este momento es mantenerse
actualizado con las ultimas noticias a través

de la Asociacion Nacional de Head Start en
https://nhsa.org/take-action/. NHSA es la voz
de mas de 750.000 ninos y familias, 250.000
empleados y 1.600 beneficiarios de Head Start y
Early Head Start en los EE. UU.

Repasemos lo que hace Head Start y por qué
es fundamental que siga siendo un programa
bien financiado.

En resumen, Head Start es un programa nacional
financiado por el gobierno federal que ofrece
educacion integral para la primera infancia y una
serie de servicios a ninos y familias con bajos
ingresos. Las familias pueden acceder a servicios
de educacion y desarrollo infantil, asociaciones
familiares y comunitarias, salud, nutricion,
discapacidad y bienestar mental. Durante
décadas se ha demostrado que las oportunidades
que ofrece Head Start conducen a ninos y familias
mas saludables y empoderados y a comunidades
mas fuertes y dinamicas.

Head Start del Departamento de Educacion del
Condado de Harris presta servicios a mas de
1.100 estudiantes, desde la infancia hasta los

5 anos en el noreste del Condado de Harris, en
los programas Head Start, Early Head Starty
Early Child Care Partnership en 16 lugares
dentro de las escuelas, centros comunitarios

y sitios independientes.

La mision del programa es desarrollar y mejorar
la preparacion escolar de los nifos, las familias y
la comunidad. La vision es crear un entorno de
aprendizaje de excelencia dedicado a influir
positivamente en los ninos, las familias, los
empleados, los socios comunitarios y la sociedad.
Bajo el liderazgo de la directora ejecutiva Venetia
L. Peacock, HCDE Head Start hace todo esto y lo
hace bien.

go.nhs.org/take-action




DIRECTORIO DEL CAMPUS

BARRETT 713-696-3119
808 1/2 Magnolia Ave., Crosby, TX 77532
Vacant

BAYTOWN 713-696-3120
317 Massey Tompkins Rd., Baytown, TX 77521
Vacant
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SHEFFIELD 713-450-3813
14300 Wallisville Rd., Houston, TX 77049
Vacant

TIDWELL 713-696-3124
8302 John Ralston Rd., Houston, TX 77044
Keyanna Levison, Campus Manager

HARRIS COUNTY DEPARTMENT ...713-672-9343
OF EDUCATION HEAD START
6300 Irvington Blvd., Houston, TX 77022

MISION Y VISION DE HCDE HEAD START

Para mejorar la preparacion para la escuela para ninos, familias

y la comunidad

Para crear un ambiente de aprendizaje excelente dedicado a impactar a los
ninos, familias, empleados, socios de la comunidad y la sociedad.

Este es un producto de la division Head Start del Departamento de Educacion
del Condado de Harris. Las personas interesadas también pueden revisar
este informe en linea y obtener informacion adicional relacionada con el

Departamento visitando www.hcde-texas.org. Es politica del Departamento
de Educacion del Condado de Harris no discriminar por motivos de raza,
color, origen nacional, género, dominio limitado del inglés o condicidn(es) de

discapacidad en sus programas.

Esta institucion es un proveedor de igualdad de oportunidades.
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