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Type Count Avg Days in 
Draft

Avg Days 
Opened

Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Competitively 
Sealed Proposal 3 34 16 2 62 114
Request for 
Proposal 19 125 39 0 71 235
Request for 
Qualifications 2 5 19 1 95 120
All 24 103 35 0 72 210

Breakdown by Type:

Breakdown by Owner:
Roman, Yaritza

Type Count Avg Days in 
Draft

Avg Days 
Opened

Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Request for 
Proposal 3 7 37 0 48 92
All 3 7 37 0 48 92

Ash, Inga
Type Count Avg Days in 

Draft
Avg Days 

Opened
Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Request for 
Proposal 7 2 42 0 45 89
All 7 2 42 0 45 89

Davenport, Tameisha
Type Count Avg Days in 

Draft
Avg Days 

Opened
Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Competitively 
Sealed Proposal 3 34 16 2 62 114
Request for 
Proposal 4 2 44 0 132 178
Request for 
Qualifications 1 8 20 3 153 184
All 8 15 30 1 108 154

Rubio, Deisy
Type Count Avg Days in 

Draft
Avg Days 

Opened
Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Request for 
Proposal 3 20 42 0 87 149
Request for 
Qualifications 1 2 18 0 38 58
All 4 16 36 0 74 126

Johnson, Edna
Type Count Avg Days in 

Draft
Avg Days 

Opened
Avg Days 
Extended

Avg Days to 
Award

Avg Total Days

Request for 
Proposal 2 1134 20 3 52 1209
All 2 1134 20 3 52 1209
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Bid Detail By Owner

HCDE Internal Purchasing

Bid Number Title Type # of Addendums
Roman, Yaritza Details

0Advisors, Coaches, Counselors, 
Consultants, Speakers, and 
Trainers

Request for Proposal25/013YR-03

Days in Draft: Days in Open: Days Extended: Days to Award:4 45 0 49 Total Days: 98
0Advisors, Coaches, Counselors, 

Consultants, Speakers, and 
Trainers

Request for Proposal25/013YR-02

Days in Draft: Days in Open: Days Extended: Days to Award:7 28 0 51 Total Days: 86
0Advisors, Coaches, Counselors, 

Consultants, Speakers, and 
Trainers

Request for Proposal25/013YR

Days in Draft: Days in Open: Days Extended: Days to Award:11 39 0 44 Total Days: 94

Bid Number Title Type # of Addendums
Ash, Inga Details

0Basic and Advanced Digital Threat 
Assessment Training (Center for 
Safe and Secure Schools)

Request for Proposal25/036IA

Days in Draft: Days in Open: Days Extended: Days to Award:6 14 0 29 Total Days: 49
2CASE for Kids  2025-2026 

PARTNERSHIP PROJECT
Request for Proposal25/019IA Addendum 2

Days in Draft: Days in Open: Days Extended: Days to Award:1 67 0 41 Total Days: 109
0CASE for Kids' College and 

Career Readiness Youth Service 
for Afterschool, Summer and 
Enrichment

Request for Proposal25/014IA

Days in Draft: Days in Open: Days Extended: Days to Award:2 18 0 30 Total Days: 50
0CASE for Kids Youth Services for 

Afterschool and Summer
Request for Proposal25/009IA-2

Days in Draft: Days in Open: Days Extended: Days to Award:1 82 0 51 Total Days: 134
0Local Food and Catering Services Request for Proposal25/007IA-2

Days in Draft: Days in Open: Days Extended: Days to Award:1 54 0 44 Total Days: 99

0Local Food and Catering Services Request for Proposal25/007IA

Days in Draft: Days in Open: Days Extended: Days to Award:2 32 0 57 Total Days: 91

0CASE for Kids Youth Services for 
Afterschool and Summer

Request for Proposal25/009IA

Days in Draft: Days in Open: Days Extended: Days to Award:2 32 0 66 Total Days: 100

Bid Number Title Type # of Addendums
Davenport, Tameisha Details
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Bid Number Title Type # of Addendums
Davenport, Tameisha Details

0Short Term Workforce Certification 
Training for Adult Education

Request for Proposal25/031TD

Days in Draft: Days in Open: Days Extended: Days to Award:1 32 0 43 Total Days: 76
0Early Head Start Child Care 

Partnerships
Request for Proposal25/030TD

Days in Draft: Days in Open: Days Extended: Days to Award:2 32 0 43 Total Days: 77
0Event Spaces and Venues Request for Proposal25/008TD-2

Days in Draft: Days in Open: Days Extended: Days to Award:1 55 0 132 Total Days: 188

1Tidwell Head Start Site Clearing & 
Playground Surface Installation

Competitively Sealed 
Proposal

25/004TD Addendum 1

Days in Draft: Days in Open: Days Extended: Days to Award:14 17 0 8 Total Days: 39
1LaPorte Head Start Site Clearing 

& Playground Surface Installation
Competitively Sealed 
Proposal

25/005TD Addendum 1

Days in Draft: Days in Open: Days Extended: Days to Award:14 17 0 8 Total Days: 39
0Licensed Real Estate Appraisal 

Services
Request for 
Qualifications

24/056TD

Days in Draft: Days in Open: Days Extended: Days to Award:8 20 3 153 Total Days: 184
2Barrett Station Head Start Site 

Clearing & Playground Surface 
Installation

Competitively Sealed 
Proposal

24/039TD Addendum 2

Days in Draft: Days in Open: Days Extended: Days to Award:74 15 7 170 Total Days: 266
1Contract Management Software 

Solution
Request for Proposal24/024TD Addendum 1

Days in Draft: Days in Open: Days Extended: Days to Award:7 57 0 311 Total Days: 375

Bid Number Title Type # of Addendums
Rubio, Deisy Details

0Real Estate Broker/Consulting 
Services

Request for 
Qualifications

25/015DR

Days in Draft: Days in Open: Days Extended: Days to Award:2 18 0 38 Total Days: 58
0Advisors, Coaches, Counselors, 

Consultants, Speakers, and 
Trainers

Request for Proposal24/037DR-3

Days in Draft: Days in Open: Days Extended: Days to Award:45 29 0 51 Total Days: 125
0Advisors, Coaches, Counselors, 

Consultants, Speakers, and 
Trainers

Request for Proposal24/037DR-2

Days in Draft: Days in Open: Days Extended: Days to Award:7 40 0 119 Total Days: 166
0Software Services Request for Proposal23/047DR-3

Days in Draft: Days in Open: Days Extended: Days to Award:10 59 0 91 Total Days: 160

Bid Number Title Type # of Addendums
Johnson, Edna Details
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Bid Number Title Type # of Addendums
Johnson, Edna Details

0Event Spaces and Venues Request for Proposal25/008TD

Days in Draft: Days in Open: Days Extended: Days to Award:8 25 7 38 Total Days: 78

1Instructional and Reading 
Materials

Request for Proposal25/001EJ Addendum 1

Days in Draft: Days in Open: Days Extended: Days to Award:2260 15 0 66 Total Days: 2341
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