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SOLEDAD TANNER, MIB CEO STC Consulting

Senior Financial Executive and Speaker with 30+ years of experience in
Business & Financial Management in the global logistics and banking
industry.

o STC Consulting was founded in 2016

Education:

o Bachelors in Business Administration in Management - Universidad Catolica
de Santiago de Guayaquil (Ecuador) (1995)

o Master in International Business - University of St. Thomas (2002)

o Certificate of Organizational Leadership - Rice University (2007)

Community:

o Member of The Harris County Opportunity Fund Loan Review Committee

o Vice Chair of The Houston Minority Supplier Development Council
(HMSDC) MBE Input Committee (MBEIC).

o Member of The Houston Symphony’s Hispanic Leadership Council
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HAVING A FINANCIAL CONSULTANT
MAKES THE DIFFERENCE IN YOUR BUSINESS
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Understanding Profitability

Financial statement: Income statement
How to measure profitability? Gross Profit
& Net Profit

How to improve profitability? Analysis
Average Profit Margin for Small business
What actions are you taking?
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1. Understanding Profitability STC

TINANCIAL & BUSINESS
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* Profitability is the primary goal of all business ventures.

* Without profitability the business will not survive in the long run. PROF!TAB!L!TY

* Profitability: Measured with income and expenses.

* Income: Money generated from the activities of the business.
Loans are not income

* Costs & Expenses: Direct & Indirect

Sales Margin Costs

* Profit Margin: Revenue — Cost of goods sold = Gross Profit

www.soledadtanner.com Education



1. Profitability & Pizza
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2. What I1s a Financial Statement” STC
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A financial statement shows you where a company’s money
came from, where it went and where it is now.'

Rl

Balance Income Cash Flow
Sheet Statement Statement
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2.Financial Statement STC
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_D@y It measures profitability and not cash flow.
» JdSummary of a company’s Revenues, Costs and
Income Expenses during a month, quarter or year.
Statement
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=2 2.lncome Statement: Profit & Loss STC

Income
Statement
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Profit and Loss Statement Template

[Company Name]

[} ) ) [Street Address], [City, 5T 2IP Code]
Definition P 55 S 35 2
Profit & Loss Statement

For the Period Ended

{ | ncome | $ $
. ope 0000000
* It measures profitability servees ooouooso
* Revenues — Costs = Profit Total Income 0000000
7
*  Summary of a company’s revenues and T,
expenses during a month, quarter or year. A )
= 000000
Cost of Goods Sold 00000
Total Expenses 00000000
Profit/Loss ) 00000000
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3.How do you measure profitability? STC

TINANCIAL & BUSINESS
A business's profitability can be determined by calculating metrics: Key Performance Indicators (KPI’s)
* Gross profit margin: The percentage of profit a Revenue 510@ < 4
business makes after subtracting the cost of goods Cost of goods sold S 60
sold from sales. ; —
- Revenue — Cost of goods sold = Gross Profit Gross Profit .S 4040% <Z
- Gross Profit/Revenue = Gross Profit Margin Expenses S 30
. - . - : 7
Gross Profit Margin: 40% = $40 / $100 Net profit S @ 10% <:

* Net profit margin: The percentage of revenue a
business keeps as profit after subtracting expenses
from revenue .

* Gross Profit — Expenses = Net Profit Margin .
* Net Profit / Total Revenue = Net profit margin
- Net Profit Margin: 10% = $10/ $100
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4.How to improve profitability?

Profit and Loss
Jan - Dec 2021 |Jan - Dec 2020 (PY) Change
) -

Total Income s (122512.37) $ Q4 641.24 <_$; 12,128.87))
Gross Profit $ 122,512.37| $ 134,641.24 $ 12,128.87
Total Expenses $ 93,962.12| $ 90,386.10 $ 76.02
Net Operating Income | $ 28,550.250 $ 44,255 14) $ 15,704.89
Margin 23% 33%

—
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5.Average Profit Margin per Industry
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Profitability Margins by Industry

Mouse Over a Tile to See Profitability Margins for an Industry
St 3 ‘ otech.—. | Entertainment | Beverage (S.- il 2 Real Estat
; 13% 1% 1% . 9%
Software (Entertainment) Diversified Cable TV | Chemical... . | Aerospa... | Air Tran...
= 9%
Heathcare Inform...
8% 8%

Rubber& Twes | Fum/Ho...
9%
Healthcare Products

7%

9%
S— Telecom. Services

Machinery i | reta ln.. Re...
Utility (Water) X Retail (Au... 2%
6%
Hotel/Gaming - —
e Retail (S

Coal & Related Energy fruck_ | &

Total Market

Healthca

Confidential, unpublished property of STC Consulting. Do not duplicate or distribute. Use and distribution limited solely to Authorized personnel.

Harris Cou nty

.'!"cl ent

www.soledadtanner.com Educatmn




5.Profit margin for small Businesses STC
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As a rule of thumb:

5% is a low margin,
10% is a healthy margin, and

20% is a high margin. \

a one-size-fits-all approach isn't the profit margins
best way to set goals for your
business profitability. —

Harris Cou nty ‘
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Key concepts

6.What actions are you
taking now?
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Leading your journey to Profit & Productivity
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PROFIT &
PRODUCTIVITY

Soledad Tanner, MIB STC STC Consulting

Founder & CEOQ | Financial & Business Management Consultant | CFO PN Rice University - Jesse H
on demand | Profit & Productivity | Speaker | Fellow American N y

; : Jones Graduate School of
Leadership Forum (ALF) Class 56 Management

STC Consulting

s - Contact info

500+ connections

( Add profile section ) \ More \:‘,'

Leading your journey to Profit & Productivity.

Texas - 1,367 followers

soledad@soledadtanner.com | www.soledadtanner.com | 2519 Robinhood St # 2 Houston, TX 77005 | Office: (346) 227-2895 | Mobile: (832) 998-2136
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