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The Challenge

Managing multigenerational workforces Is an
art In itself. Young workers want to make a
quick impact, the middle generation needs to
believe Iin the mission, and older employees

don’t like ambivalence. Your move. , ,

Source: Harvard Business School “Working Knowledge™ Newsletter —
April 17, 2006:! “Can you manage different generations?”



U.S. Working Population

Gen Z 2% Traditionalists

Millennials 2590 / Baby
Boomers

Gen X

Source: U.S. Bureau of Labor Statistics



Variations of Work Styles
{9

Each generation has unique characteristics,
influences, work ethics, core values, and
respect and tolerance for others that affect
how ItsS members interact, communicate and

learn in the workplace. ,’

Source: T. Cekata, 2012
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* Disciplined

* Detail-oriented Q I,M ﬂ a

Wlack

* Believe in conformity,
authority and rules
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Baby
Boomers

1946-1964
(ages 60-78)

“The kids are in college ...
what are we going to do with ourselve
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* Ability to learn new technologies
* Highly educated
* Good work ethic

Roe oF igh leadership potential

b s Self-reliant
. A erage tenure: 5 years
used on work-life balance
ily-oriented
htribution
esire feedback and recognition

e with leadership

sire autonomy
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e |dealistic
* Flexible

* Tech savvy

* Able to integrate
work and life
balance

OUR NAME 5

MILLENNIMS

* Ambitious
* Highly educated

* Average tenure:
2 years

e Focused on
career growth

f'

. Crave change and
challenge

* Accept diverse
backgrounds easily

* All about marketing
and branding

* Desire respect
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1997-2012
(ages 12-27)



e Multicultural

* Tech/digital native

* Entrepreneurial

 Able to multitask

* Independent

* Average tenure: TBD

* Focused on learning with
purpose

* Social / emotional

connection to work they do
* Desire clarity
* Content without social

interaction






Navigating Generations

Collaborate
Collaborate
Collaborate!

Listen to Honor Empower Be
Understand Beliefs & to Decide Intentional
& Accept Experience

Open Mindset



A Real-life Scenario







Contact Us

Danielle Clark, APR

dclark@hcde-texas.org
Scan for

Access to

Stephanie De Los Santos :
Presentation

sdelossantos@hcde-texas.org

Lindsey Sanders

Lindsey.sanders@hcde-texas.org
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