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Meet the Team 

Janice Owolabi

School Safety and 
Security Specialist

Dr. Tiffany Chaney

Climate and Culture

Specialist

Jeremy Foster

Officer of School 
Safety and Security

Robert Marquez

School Safety and 
Security Specialist

Michelle Calhoun
Climate and Culture

Specialist

Gil Gaona

Administrative Assistant

Leslie Etheridge

Director



The Center for Safe and 

Secure Schools was 

established in 1999 at the 

request of school 

superintendents to advance 

safe and secure environments 

for learning and teaching. 

The Center is focused on 

prevention & driven by 

preparation. Pursuing new 

and innovative opportunities to 

continue to build safer and 

more secure learning 

environments.

Our Purpose

PHOTO



24 District Memberships

3 OUT-OF-

COUNTY

21 IN-

COUNTY

Leader in School Safety

Quarterly Emergency 
OPS Board Meeting

Grounded in learning



Services Provided

Averting Targeted Attacks

De-Escalation Training

Fentanyl and Vaping 

Awareness

Reunification Training

Averting Targeted Attacks

Incident 

Management

Training



Menu of Services 



Media Platforms 

HCDE 

web page

Monthly 

Safety &

Wellness Tips

Quarterly 

Newsletter

Monthly 

Podcast



Media Platforms Coming Soon 

Facebook

Instagram



Educators Served

Indirect Students Served = 55,234

In County = 8,112

• Aldine ISD – 2,126

• Alief ISD – 3,368

• Crosby ISD – < 50

• Cypress-Fairbanks ISD- < 50

• Deer Park ISD – < 50

• Galena Park ISD – < 50

• Goose Creek CISD – 375

• Houston ISD – < 50

• Humble ISD – 1,953

• Klein ISD – < 50

• LaPorte ISD – 247

• Spring Branch ISD – <50



Training Topics

EMERGENCY

MANAGEMENT

CLIMATE &

CULTURE

Campus Incident Response Preparation over Panic

Campus Safety Leadership Restorative Practices

Drill Fidelity Assessment Youth Mental Health 

Multi-Hazard Functional Exercises Operationalizing Behavioral Threat 

Assessments

Assessing, Classifying and Managing Threats Effective Crisis Response Teams in the 

Educational Settings

52% 48%



Collaborative Partners

I Love U Guys
Mental Health

of America

Federal Bureau 

of 

Investigations

(FBI)

Harris County 

Fire Marshal

Harris County 

Juvenile 

Probation

City of Houston 

Emergency 

Management

Harris County 

Emergency 

Management

Department of 

Homeland 

Security



Commissioners Court



Train Derailment – Multi Hazard Exercise 

Designed to:

❑ Test participants

 knowledge, skills

 and response to an 

emergency;

❑  Evaluate the

 participant’s 

 application of

 existing emergency 

operation plans; and

❑  Conduct an 

 after-action review. 



Annual Emergency Preparedness Workshop

Designed to:

❑ Provide participants 

with knowledge/skills 

needed for 

emergency 
situations; and

❑ Equip attendees with 

tools to respond to 

threats and create a 

safe and secure 

working environment.



Client Satisfaction

98.4%
of professional development 

survey participants and

client satisfaction survey 

participants were satisfied

with services received.



Trends, Challenges and Responses

Trend Challenge Response

Teacher & Administrator 
Shortages

Uncertified teachers
Admin. Academy

Mandated safety trainings

Increase in student arrests Reactive response to threats Behavioral Threat Trainings

Operationalize procedures

Increase in school 

safety mandates
Lack of Funding 

Dept. of Justice Grant 

Safe School Commission



❑ Increase the visibility of 

CSSS on a local, state 

and national level.

❑ Supply training and 

services for all educators 

highlighting best practices 

for emotional safety as 

well as physical safety.

Goals



❑ Build, maintain and sustain 

client relationships through 

delivery of quality, end user 

services and professional 

development.

❑ Deliver strong internal 

support to HCDE schools 
and facilities.

Goals



History

1999-2011 2012-2017 2017 - Present



25 Year Anniversary



Leslie Etheridge, Director

letheridge@hcde-texas.org

www.hcde-texas.org/safe-and-secure-schools
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