NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF
HARRIS COUNTY DEPARTMENT OF EDUCATION

Notice is hereby given that a meeting of the Board of Trustees of Harris County Department of Education
will be held on the 16th day of October 2024 at 1:00 p.m. for the Board to conduct the business of that
meeting. The meeting will be held in Conference Room 401 of the Administration Building, 6300 Irvington
Boulevard, Houston Texas. Such a meeting is a REGULAR BOARD MEETING.

The subjects to be discussed or considered or upon which any formal action might be taken are on the
Agenda following.

Additionally, from time to time an issue will be raised concerning an item on our agenda that had not been
anticipated. The issue, while within the scope of the agenda topic, may be one that is required or
authorized by law to be considered in executive session rather than in public session. In order for the
Board to consider such issue in executive session, rather than postpone consideration of it until the next
board meeting, the Board lists below most if not all be all of the sections of the Open Meetings Act that
address the purposes for which the Board may lawfully meet in executive/closed session. The Board’s
purpose is not to meet in executive session to consider matters not on the agenda for the meeting.
Instead, its purpose is to efficiently and timely conduct its business in accordance with the law.

Therefore, if, during the course of the meeting on agenda items covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held or is required in
relation to any item included in this notice, then such closed or executive meeting or session as authorized
by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the
Board at the date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Board may conveniently meet in such closed or executive meeting or
session concerning any and all subjects and purposes authorized by Sections 551.071-551.084, inclusive,
of the Open Meetings Act, including, but not limited to:

Section 551.071  For the purpose of a private consultation with the Board’s attorney on any or all
Ssubjects matters authorized by law.

Section 551.072  For the purpose of discussing the purchase, exchange, lease or value of real
property.

Section 651.073  For the purpose of considering a negotiated contract for a prospective gift or
donation.

Section 651.074  For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against a public officer or employee.

Section 651.076  To consider the deployment, or specific occasions for implementation of security
personnel or devices.

Section 551.082  For the purpose of considering discipline of a public school child or children or to
hear a complaint by an employee against another employee if the complaint or
charge directly results in a need for a hearing.

Section 651.083  For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements
provided for by Section 13.901 of the Texas Education Code.

Section 5651.084  For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to

any matter considered in such closed or executive session, then such final action, final decision, or final

vote shall be at either: a) the open meeting covered by this notice upon the reconvening of this public
meeting, or b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

James Colbert, Jr., County School Superintendent
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October 16, 2024
Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Harris County Department of Education will be held
October 16, 2024, beginning at 1:00 p.m.

The subijects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

1. Invocation - Laura Espinoza, Administrative Assistant, Maintenance and Operations
2. Pledge of Allegiance to the US flag - Annalisa Pablo, Manager, Therapy Services

3. Pledge of Allegiance to the Texas flag - Annalisa Pablo, Manager, Therapy Services
4. Open Forum - Gov't Code 551.007 - Public Participation. Pursuant to Policy BED

(Local), a citizen who wishes to speak may do so by completing a participation request
card available at the Board room at least 10 minutes prior to a regular Board meeting.

8
5. REPORTS AND PRESENTATIONS

A. Recognition of Principal's Appreciation Month - Presentation by Dr. Charles Ned, 9
Director, Schools Division

B. Recognition of Head Start Awareness Month - Presentation by Venetia Peacock, 10
Senior Director, Head Start

C. Employee of the Month - Danielle Clark, Chief Communications Officer on behalf of Dr.
Tyrone Sylvester, Executive Director of Human Resources

D. Superintendent Monthly Report - James Colbert, Jr.

E. Annual Division Update - John Prestigiacomo, Director Maintenance and Operations 11

F. Annual Division Update - Carie Crabb, Senior Director, School Based Therapy Services 36

G. Other reports from Board members concerning attendance or participation in a board

or HCDE-related conference, event, activity, or committee; accolades for an HCDE staff
member or other deserving person.



Report of Board Committees - Committee Chairs

Monthly Financial Reports through 09/30/2024 - Dr. Jesus Amezcua, Assistant
Superintendent for Business Services

ACTION ITEMS - CONSENSUS

Consider ratification/approval of the following Business Services items:

Disbursement Report
Budget Amendment Report

Monthly Investment Report for September 2024

Consider approval of the following Meeting Minutes:

September 18,2024 Feasibility Committee Meeting Minutes
September 18, 2024 Regular Board Meeting Minutes

Consider acceptance of the following grant awards:

Consider acceptance of the Notice of Award (NOA) 06CH011535-05-04 from the

Department of Health and Human Services (HHS) Administration for Children and
Families (ACF), Office of Head Start (OHS) for a budget revision in the amount of

$233,514 for LAP-D assessment/screener and soft cost for the preparation of form1303

playground applications.

Consider acceptance of the Notice of Award (NOA) 06CH011535-05-03 from the

Department of Health and Human Services (HHS) Administration for Children and
Families (ACF), Office of Head Start (OHS) in the amount of $114,020 for a budget
revision of operation funds from Personnel to Contractual for soft costs related to
Coolwood Head Start 1303 application for the period of 01/01/2024

through 12/31/2024.

Consider acceptance of the Notice of Award (NOA) 06HP000311-05-02 from the

Department of Health and Human Services (HHS) Administration for Children and

Families (ACF), Office of Head Start (OHS) for a budget revision in the amount of $9,220

to purchase a refrigerator freezer for Barrett Station Early Head Start.

Consider acceptance of Hogg Foundation for Mental Health Grant to Harris County
Department of Education Head Start in the amount of $8,000 to support the Healthy

Minds Healthy Children project.

Consider ratification of acceptance of the Notice of Award (NOA)
06HP000559-01-01 from the Department of Health and Human Services (HHS)

Administration for Children and Families (ACF), Office of Head Start (OHS) to waive the

15 percent limitation on Administrative Cost for the Early Head Start-Child Care
Partnership grant 06HP000559 for the period of 09/01/2024 through 08/31/2025.
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Consider approval of the following grant proposals:

Consider approval to submit a Carryover Facilities 1303 grant application forthe = 109
replacement of playground at La Porte Head Start ($478,553) and a Supplement 1303
Facilities grant application for the replacement of playground at Tidwell Head Start
($474,150) in the amount of $952,703 to the Department of Health and Human Services
(HHS) Administration for Children and Families (ACF), Office of Head Start (OHS) for

grant 06CH011535.

Consider approval of a partnership agreement with Tejano Center for the 114

participation in joint projects and grant proposal to the Environmental Protection
Agency (EPA) to improve energy and air quality in respective jurisdictions.

Consider ratification/approval of the following Interlocal Contracts:

Consider ratification of FY2025 Interlocal (Revenue) Agreements for Academic and 118
Behavior School West in the aggregate amount of $1,011,325, for the period of
08/26/2024 through 06/05/2025 with the following districts: Brenham ISD for four (4)
out-of-county annual contracts in the amount of $115,500 ($28,875 each), EIl Campo ISD

for two (2) out of-county annual contracts in the amount of $57,750 ($28,875 each);

Navasota ISD for one (1) out of-county annual contract in the amount of $28,875

($28,875 each); Pasadena ISD for twenty-five (25) in-county annual contracts in the

amount of $595,000 ($23,800 each); Tomball ISD for two (2) in-county annual contracts

in the amount of $47,600 ($23,800 each); and amend Katy ISD to increase from six (6)

to seven (7) in-county annual contracts in the amount of $166,600 ($23,800 each).

Consider ratification of FY2025 Interlocal (Revenue) Agreements in the aggregate 146
amount of $557,550 for Academic and Behavior School East for the contract

period of 08/26/2024 through 06/05/2025 with the following districts: Cleveland ISD

for three (3) out of-county annual contracts in the amount of $57,750 for two (2) units,

one (1) unit was rolled over from FY24 Annual Contract ($28,875 each); Dayton ISD for
twelve (12) in-county annual contracts in the amount of $285,600 ($23,800 each); Goose
Creek CISD for eight (8) in-county annual contracts in the amount of $190,400 ($23,800
each); and amend Channelview ISD to decrease the aggregate amount from $47,600 to
$23,800 (a decrease of $23,800) for one (1) unit for a total of one (1) unit

(in-county $23,800 each).

Consider ratification of Interlocal (Revenue) ESY (Extended School Year) 170
Agreement for FY 2024 in the aggregate amount of $78,000 for Academic and

Behavior West with the following district: Houston ISD for thirteen (13) in-county ESY
contracts ($6,000 each) for the period of 06/05/2024 through 07/11/2024.

Consider ratification of Interlocal (Revenue) ESY (Extended School Year) 203
Agreement for FY 2024 in the aggregate amount of $18,000 for Academic and

Behavior East with the following district: Houston ISD for three (3) in-county

ESY contracts ($6,000 each) for the period of 06/05/2024 through 07/11/2024.



Consider ratification of Interlocal (Revenue) Agreements for 236
School-Based Therapy Services, in the aggregate amount of $99,015, with the
following districts: Aristoi Classical Academy (0 students served in FY2024) in the

amount of $35,020; Conroe ISD (10 students served in FY2024) in the amount

of $9,605; Pasadena ISD (3 students served in FY2024) in the amount of $9,785; Sam
Houston Charter School (2 students served in FY2024) in the amount of $10,615 for the
period of 08/16/2024 through 08/15/2025 and Stafford MSD (23 students served in

FY2024) in the amount of $33,990 for the period of 09/01/2024 through 08/31/2025 to
provide therapy services.

Consider ratification of Interlocal (Revenue) Agreement for Records Management 244
Services with Houston Community College for the period of 10/01/2024 through
09/30/2025, in the amount of $25,000 to perform record management services.

Consider Approval of Interlocal (Non-Monetary) Agreement for Center for Safe and 256
Secure Schools with Waller ISD for a Youth Mental Health First Aid all-day training
session to be held on 11/05/2024.

Consider approval of the following items for the HCDE Choice Partners Cooperative:

Consider approval of the Contract Award for job no. 24/052SG for Scientific 264
Equipment and Related Items for the period of 10/16/2024 through 10/15/2025 with

the following vendors: Gaumard Scientific Co., Inc. (24/052SG-01); Nasco Education,

LLC (24/052SG-02), and School Specialty, LLC (24/052SG-03).

Consider approval of the Contract Award for job no. 24/047TC for Maintenance (All 432
Trades) and Job Order Contracting (JOC_IDIQ) Single Trade Component for the

period of 10/16/2024 through 09/17/2025 with the following vendors: Digital Air

Control, Inc., dba DAC Inc. (24/047TC-14); Dynamic Systems, Inc. (24/047TC-15); NUR
Electrical Services Inc. (24/047TC-21); and Tarkett USA, Inc. (24/047TC-28).

Consider approval of HCDE Interlocal Agreements with: Central Texas Housing 1318
Consortium, Temple, Texas; Fort Worth Transportation Authority dba Trinity Metro, Fort

Worth, Texas; Harris County Emergency Services Department No. 7, Spring,

Texas; Impact Public Schools, Tukwila, Washington; McKinney Municipal Utility District

No. 1 Collin County, McKinney, Texas; Montgomery County Emergency Services

Departments No. 1, Willis, Texas; Progreso Independent School District, Progreso,

Texas; Putnam County School Board District, Palaka, Florida; Tempe Union High School
district No. 213, Tempe, Arizona; Wise County, Decatur, Texas; and City of Yuma,

Yuma, Arizona.



Consider approval of the following items for Internal Purchasing:

Consider approval to amend CH Local FY 2024 to add $20,000 for Spalding,
Nichols, Lamp, Langlois in the aggregate amount not to exceed $420,000. The
original amount was an estimate of projected and budgeted expenditures for various
divisions.

Consider approval of the Contract Award for job no. 24/037DR-2 for Advisors,
Coaches, Consultants, Counselors, Speakers and Trainers for the period of
10/16/2024 through 10/15/2029 with the following vendors:Aspire & Reach
Educational Consulting Services, LLC; beYOUNDthewrds Inc. dba beYOUNDthewrds
Studios Foundation, Inc.; Boykins Youth Foundations; Dream to Vision Education,
Inc; From Dreams 2 Reality; WRT Enterprise Group, LLC dba Wendy Richard Tilford
Education Services; Lateralus Group LLC; Roads Consulting Group; The SpyGlass
Group, LLC; TheTechExpects LLC; and WestEd.

Consider approval of the Contract Award for job no. 24/056TD for Licensed Real
Estate Appraisal Services, for the period of 11/01/2024 through 10/31/2029, to the
following vendors: Atrium Real Estate Services, LLC; BBG, Inc; JLL Value and Risk
Advisory Services, LLC; National Appraisal Partners, LLC; Salem Valuation Solutions;
VPA Houston & Dallas, Inc. dba Valbridge Property Advisors Houston.

Consider approval to amend CH Local FY 2025 to add $100,000 for McGriff Seibels
& Williams (job 21/0671A) in the aggregate amount not to exceed $1,300,000 for HCDE
property insurance.

ACTION ITEMS - NON-CONSENSUS

Consider approval to adopt tax rate of $.004799 per $100 valuation for Tax Year
2024 (FY 24-25) in accordance with the Truth in Taxation laws codified in Chapter 26
and amended by the 88th Legislature.

Consider Ratification of Amendments to the AIA G802 Agreement with English +

Associates Architects (job no. 20/043IA) in the aggregate amount of $102,770 for

services associated with storm damage from Hurricane Beryl to include roof repairs and
a new generator at the new Coolwood Head Start location.

Consider ratification of HCDE Schools Division 2024-2025 Professional
Development Plan 08/26/2024 - 08/31/2025.

Consider approval for the HCDE Records Management Division to purchase four
(4) 2024 Chevrolet Express Vans from Parkway Chevrolet, Inc.,
(BuyBoard Contract Number: 724-23) for an amount not to exceed $204,828.

Consider approval of Change Order #1 for the Barrett Station Head Start
Playground (CSP #24/039TD) with EMA Sport Solutions, LLC, Inc. for the site work,
civil work, and playground surface and delegate authority to the Superintendent or his
designee to negotiate, finalize, and execute Change Order #1, extending Substantial
Completion to 9/18/2024. Cost estimate of work to be completed or corrected: $8,500.
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10.

11.

12.

EXECUTIVE SESSION Under the Texas Government Code pursuant to any and all
purposes permitted by Sections 551.001-551.084, including, but not limited to: 551.071;
551.074

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline
and/or dismissal of HCDE employee, including, but not limited to, Superintendent's
evaluation.

Deliberate the purchase, exchange, sale and/or value of real propert(ies) and obtain
legal advice regarding the same.

Discussion and possible action regarding future agenda items

RECONVENE for possible action on items discussed in executive session

INFORMATION ITEMS 2090
Risk Assessment Report for Fiscal Year 2024 2091
Submission of grant proposal to the U.S. Department of Transportation in the 2092
amount of $15 million to implement the Charging for the Future project, which will install

electric vehicle charging stations at HCDE sites on Irvington Blvd. and Crosstimbers, and

other locations in partnership with a community organization. The charging stations will

help reduce greenhouse gas emissions and fill in gaps in accessing alternative fuel
infrastructure in economically disadvantaged communities. Requested funds will provide
opportunities for workforce development and small business participation during the

project.

Human Resources 2093
Personnel 2094
Employee Count 2097

ADJOURN - Next regular meeting is scheduled for Wednesday, November 20, 2024, at
1:00 p.m.
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James Colbert, Jr.
County School Superintendent



Reports and Presentations



Regular Board Meeting 5.A.

Meeting Date: October 16, 2024

Title: Recognition of Principal's Appreciation Month

Submitted For: Danielle Clark, Technology Submitted By: Jessica Bermea
Additional Resource

Personnel:

Information
Posted Agenda Item:
Recognition of Principal's Appreciation Month - Presentation by Dr. Charles Ned, Director, Schools
Division
Subject:
Recognition of Principal's Appreciation Month - Presentation by Dr. Charles Ned, Director, Schools
Division
Rationale:

Recognition of Principal's Appreciation Month - Presentation by Dr. Charles Ned, Director, Schools
Division

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Technology Christian Hoesel 05/09/2024 07:21 AM

Chief Information Officer 08/30/2024 09:11 AM

Purchasing Yaritza Roman 08/30/2024 03:32 PM

Purchasing Director Edna Johnson 08/30/2024 03:43 PM

Assistant Superintendent - Business Jesus Amezcua 09/04/2024 10:49 PM

Form Started By: Jessica Bermea Started On: 05/07/2024 02:48 PM

Final Approval Date: 09/04/2024



Regular Board Meeting 5. B.

Meeting Date: October 16, 2024

Title: Head Start Awareness Month

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica Bermea
Additional Resource

Personnel:

Information
Posted Agenda Item:

Recognition of Head Start Awareness Month - Presentation by Venetia Peacock, Senior Director,
Head Start

Subject:

Recognition of Head Start Awareness Month - Presentation by Venetia Peacock, Senior Director,
Head Start

Rationale:

Recognition of Head Start Awareness Month - Presentation by Venetia Peacock, Senior Director,
Head Start

Attachments

No file(s) attached.

Form Review

Inbox Reviewed By Date

CPI

Chief Information Officer

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 09/17/2024 01:39 PM
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Regular Board Meeting

Meeting Date: October 16, 2024

Title:

Submitted By: Jessica Bermea

Recommended Action: Approve HCDE Goal(s):
Additional Resource Facilities/Technology
Personnel: Approval Needed?:

5.E.

Information
Posted Agenda Item:
Annual Division Update - John Prestigiacomo, Director Maintenance and Operations

Subject:

Rationale:

Fiscal Impact

Attachments
Maintenance Presentation

Form Review

Form Started By: Jessica Bermea Started On: 10/09/2024 10:25 AM
Final Approval Date: 10/09/2024

11
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ADULT EDUCATION HEAD START SPECIAL SCHOOLS THERAPY SERVICES

Board Presentation

Maintenance & Operations
2024 Year End Report
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SEE THE IMPACT




Meet Our Team

Dr. Michelle Williams

Executive Director

John Prestigiacomo
Maintenance Director

Javier Lara
Maintenance and Operations
Assistant Director

Julie Carson
Operations Coordinator

b
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Who We Are

MAINTENANCE & OPERATIONS

The division that supports
HCDE 24/7, 365 days a year.




Maintenance Technicians and Custodians

Licensed Trades Skilled Craftsmen

HVAC Carpentry
Electrical Painting
Automotive Construction

Locksmithing Floor Techs
Plumbing

15



Who We Are

MAINTENANCE & OPERATIONS

The ‘Unusual’ is Our Usual




Disaster Recovery 2024

Derecho storm — May 16

Hurricane Beryl — July 8
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Tidwell
Head Start
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Picnic in the Parking Lot - 6300
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Maintenance Statistics

= 4135 Work orders completed
= 12 Maintenance field technicians
» 30 sites maintained with a combined total of 782,809 sq. ft.

Irylr)gton_ North Post Oak Aduljc High Point East
Administration Buildin Education Campus

Building & Facilities P

AB West Fortis AB East Head Start

Campus Academy Campus Centers




Meetings for FY 2023-2024

HCDE had 122,357

attendees in their
conference rooms

during FY 2023-2024.

(Includes the Conference Center,
100 Rooms, Adult Ed conference
rooms and conference rooms at
NPO location.)




Maintenance & Operations

“WE CAN FIX,
BUILD, DO...
ANYTHING!”







Regular Board Meeting

Meeting Date: October 16, 2024

Title: Annual Division Update

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica Bermea
Additional Resource

Personnel:

5.F.

Information

Posted Agenda Item:
Annual Division Update - Carie Crabb, Senior Director, School Based Therapy Services

Subject:
Annual Division Update - Carie Crab, Senior Director, School Based Therapy Services

Rationale:
Annual Division Update - Carie Crab, Senior Director, School Based Therapy Services

Attachments
Therapy Presentation

Form Review

Inbox Reviewed By Date

Board of Trustees

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 09/24/2024 10:15 AM
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School-Based Therapy Services

Board Presentation
October 16, 2024

Harris County

SEE THE IMPACT %“'« Education
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School-Based Therapy Services

Therapy Personnel

Our Central Office Staff 2023-2024
Carie Crabb, Senior Director m

Occupational Therapists
Leah Alba, Manager

Tina Banks, Manager Occupational Therapy
Amy Collins, Manager Assistants

Traci Gault, Manager

Laura McFarland, Manager
Melinda McGouldrick, Manager
Annalisa Pablo, Manager

Physical Therapists

Physical Therapist

Assistants
Holly Shafer, Manager _ .
Bernice Valenzuela, Manager Music Therapists
Janine Calmes, TxSpot Support UsiEl
Ramie Leday, Administrative Assistant
Taylor Levias, Office Clerk-Technology and PD ggrgsrt g%l:]?g(
Lupe Nunez, General Office Clerk- Staffing ~4 Ec?ucatlon
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School-Based Therapy Services

Services to Children, Teachers and Families

e Occupational Therapy
e Physical Therapy
e Music Therapy

Management Services to Districts and Charters

e OT, PT and/or MT Management Consulting
e OT, PT and/or MT Program Evaluation
e OT and PT Staff Development/Training

Harris County
Department of

~~4 Education
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School-Based Therapy Services

¢ Leadership Groups (Music Therapy, Occupational
Therapy, and Physical Therapy Leadership Groups)

*¢ Professional Fieldwork Students
» Professional Development

» TxSpot (www.txspot.org)

News on the Spot



School-Based Therapy Services

Data Highlights for 2023-2024

7,792 Students and 4,986 Educators
Served

In 33 School Districts/Charter Schools

On 651 Campuses

41



School-Based Therapy Services

Data Highlights for 2023-2024

Percentage of Students Served by Disability

Autism

Intellectual Disability
Other Health Impairment
Speech Impairment
Orthopedic Impairment
Specific Learning Disability
Non-Categorical Early Childhood
Visual Impairment
General Education
Emotional Disability
Traumatic Brain Injury
Section 504

Deaf or Hard of Hearing
Deaf-Blind

Does Not Qualify

Auditory Impairment
Developmental Delay
Multiple Disabilities

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%
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School-Based Therapy Services

Data Highlights for 2023-2024

Types of Educational Entities Served

Independent school districts 24
Special education cooperatives 1
Charter schools 6
HCDE Schools-AB Schools 2

TOTAL 33

43



Data Highlights

List of Contracts for 2023-2024

 AAMA Sanchez Charter School

* Anahuac ISD

» Barbers Hill ISD

* Bellville ISD

* Brazos ISD

+ Columbia-Brazoria ISD

 Conroe ISD

» Cypress Fairbanks ISD

+ Dayton ISD

* Deer Park ISD

* Galena Park ISD

* Greater Gulf Coast Co-op

+ HCDE Academic & Behavior Schools
East and West

* Houston ISD

School-Based Therapy Services

Humble ISD

Katy ISD

KIPP Houston Schools
Montgomery ISD

Pasadena ISD

Pearland ISD

Raul Yzaguirre Schools for Success
Royal ISD

Sam Houston State University Charter
Splendora ISD

Spring ISD

Spring Branch ISD

Stafford MSD

Sweeny ISD

Tomball ISD

Varnett Charter School

Waller ISD

YES College Prep

44



School-Based Therapy Services

Data Highlights

Top Contracts in 2023-2024

$3,500,000.00

3,108,360.00
’ $2,997,950.00 $2,944,210.00

$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$999,860.00
$1,000,000.00
$500,000.00 l $416,623.00
$0.00 []
CyFair Katy Houston Spring Spring Branch

MW Contract Dollars
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School-Based Therapy Services

Data Highlights

District/Program Client Satisfaction Quality and Value of Services

Trends in Satisfaction: 2013 - 2024

. M—

3
2.5
2
1.5

1
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—Qverall Quality ===Overall Value

4 = Highly Satisfied 3 = Satisfied 2 = Dissatisfied 1 = Highly Dissatisfied
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School-Based Therapy Services

Key Highlights for the 2023-2024 School Year

* Local Presentations: Lone Star College, Texas Woman’s
University, Texas Children’s Hospital, and Region IV

» State-wide Presentations: Texas Occupational Therapy
Association’s OT and PT Service Delivery in Schools
Conference and the Texas Occupational Therapy
Association Annual Conference

* National Presentation: Occupational Therapy Every
Student Succeeds Act Advocacy Network

Harris County
Department of

~—~~4 Education




School-Based Therapy Services

Key Highlights for the 2023-2024 School Year

* Hosted state-wide Occupational Therapy, Physical
Therapy and Music Therapy leadership groups

* News on the Spot Newsletter-readership of over 800 in
its inaugural year

* Received grant from the Texas Council for
Developmental Disabilities to bring national speaker to
our staff + over 180 therapists and educators from
around the state who attended virtually

Harris County
Department of

~—~~4 Education




School-Based Therapy Services

Key Highlights for the 2023-2024 School Year

* Trained 20 professional therapy students, including 3
doctoral level Capstone students

* Comfortable Cafeteria Capstone Project

HUNTLR

Harris County
Department of

~—~~4 Education



School-Based Therapy Services

Trends ]

« Continued growth in the division/increased need for .
therapy personnel across the county and beyond

« Legislation to ensure students with dyslexia and related
disorders are identified and receive services is
increasing the need for occupational therapy

» Hiring market remains challenging but the reputation of
the organization, division’s outreach initiatives, and
salary increases supported by this Board means HCDE
is well positioned to meet the demand.
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School-Based Therapy Services

SEE THE IMPACT

Questions?
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Monthly Financial
Report
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Report will be
provided separately.

53



Action Items -
Consensus
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Monthly Disbursement
Report
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Report will be
provided separately.
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Monthly Budget
Amendment Report
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Report will be
provided separately.
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Monthly Investment
Report
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Report will be
provided separately.
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Minutes
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Regular Board Meeting 6.B. 1.

Meeting Date: October 16, 2024

Title: September 18, 2024 Feasibility Committee Minutes

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica Bermea
Additional Resource

Personnel:

Information
Posted Agenda Item:
September 18,2024 Feasibility Committee Meeting Minutes

Subject:
September 18,2024 Feasibility Committee Meeting Minutes

Rationale:
September 18,2024 Feasibility Committee Meeting Minutes

Attachments
Feasibility Committee Minutes

Form Review

Inbox Reviewed By Date

Board of Trustees

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 09/25/2024 02:19 PM
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Regular Board Meeting 6. B. 2.

Meeting Date: October 16, 2024

Title: September 18, 2024 Regular Board Meeting Minutes

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica Bermea
Additional Resource

Personnel:

Information
Posted Agenda Item:
September 18, 2024 Regular Board Meeting Minutes

Subject:
September 18, 2024 Regular Board Meeting Minutes

Rationale:
September 18, 2024 Regular Board Meeting Minutes

Attachments
September Board Minutes

Form Review

Inbox Reviewed By Date

Board of Trustees

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 09/25/2024 02:20 PM
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Regular Board Meeting 6.C. 1.

Meeting Date: October 16, 2024

Title: Notice of Award Head Start 06CH011535-05-04-Budget Revision

Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:

Kamaya

Information
Posted Agenda Item:
Consider acceptance of the Notice of Award (NOA) 06CH011535-05-04 from the Department of
Health and Human Services (HHS) Administration for Children and Families (ACF), Office of Head Start

(OHS) for a budget revision in the amount of $233,514 for LAP-D assessment/screener and soft cost
for the preparation of form1303 playground applications.

Subject:
Notice of Award Head Start 06CH011535-05-04- Budget Revision $233,514.

Rationale:

This action approves the reprogramming of operations funds for the budget period of
01/01/2024-12/31/2024 for supplies for the LAP-D assessment tool, screener, and manipulatives in the
amount of $87,121, and soft costs related to the preparation of Facilities 1303 application for
playground major renovations at Tidwell and La Porte ($146,393).

Fiscal Impact

Attachments
NOA
Form Review
Inbox Reviewed By Date
Head Start Venetia Peacock 09/20/2024 06:23 PM
Purchasing Tameisha Davenport 10/01/2024 01:40 PM
Purchasing Director Edna Johnson 10/01/2024 03:55 PM
Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM
Form Started By: Alicia Oliva Started On: 09/19/2024 02:57 PM

Final Approval Date: 10/03/2024
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Department of Health and Human Services

%, Administration for Children and Families

Notice of Award

Award# 06CHO011535-05-04
FAIN# 06CHO11535

Federal Award Date: 09/12/2024

Recipient Information

Federal Award Information

1. Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618

713-672-9343

2. Congressional District of Recipient
18

3. Payment System Identifier (ID)
1746001215A1

4. Employer Identification Number (EIN)
746001215

5. Data Universal Numbering System (DUNS)
188326151

6. Recipient’s Unique Entity Identifier (UEI)
UNGLCI1KFXDS7

7. Project Director or Principal Investigator

Ms. Venetia Peacock
Senior Director of Head Start

vpeacock@hcde-texas.org
713-679-2510

8. Authorized Official

Mrs. Andrea Duhon
Board President
aduhon@hcde-texas.org
7136729343

11. Award Number
06CHO011535-05-04

12. Unique Federal Award Identification Number (FAIN)
06CHO11535

13. Statutory Authority

42 USC 9801 ET SEQ

14.Federal Award Project Title
Head Start and Early Head Start

15. Assistance Listing Number
93.600
16. Assistance Listing Program Title

Head Start

17. Award Action Type

Carryover Request
18. Is the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss
Grants Management Officer
jennifer.curtiss@acf.hhs.gov
816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert
Regional Program Manager
HHS/ACF/OHS Region VI
kenneth.gilbert@acf.hhs.gov
214-767-8844

Summary Federal Award Financial Information

19. Budget Period Start Date  01/01/2024 - End Date 12/31/2024

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period

26. Period of Performance Start Date (7/01/2020 - End Date 06/30/2025

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$0.00
$233,514.00
$0.00

$233,514.00
$32,554.00
$14,013,238.00
$3,511,448.00

$17,524,686.00

$73,460,325.06

28. Authorized Treatment of Program Income
ADDITIONAL COSTS
29. Grants Management Officer - Signature

Ms. Jennifer M Curtiss

Grants Management Ofticer

30. Remarks
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}C Administration for Children and Families

Notice of Award

Award# 06CHO011535-05-04

FAIN# 06CHO11535

Federal Award Date: 09/12/2024

Recipient Information S5 STTTTOTEL LTS
p (Excludes Direct Assistance)
Recipient Name I. Financial Assistance from the Federal Awarding Agency Only

HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION

6300 Irvington Blvd

Houston, TX 77022-5618

713-672-9343 . . .
Congressional District of Recipient

18

Payment Account Number and Type
1746001215A1

Employer Identification Number (EIN) Data
746001215

Universal Numbering System (DUNS)
188326151

Recipient’s Unique Entity Identifier (UEI)
UNGLCIKFXDS7

Il. Total project costs including grant funds and all other financial participation

a. Salaries and Wages

$7,714,972.00

b. Fringe Benefits $2,319,226.00

c. TotalPersonnel Costs $10,034,198.00
d. Equipment $0.00
e. Supplies $896,557.00
f. Travel $14,284.00
g. Construction $0.00
h. Other $1,245,303.00
i. Contractual $697,356.00
j. TOTAL DIRECT COSTS $12,887,698.00

k. INDIRECT COSTS

$1,625,122.00

31. Assistance Type

Discretionary Grant

32. Type of Award

Service

1. TOTAL APPROVED BUDGET

$14,512,820.00

m. Federal Share

n. Non-Federal Share

$14,279,306.00
$3,511,448.00

34. Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDA NO. AMT ACTION FINANCIAL ASSISTANCE APPROPRIATION
3-G064122 06CHO1153505 ACFOHS 41.51 93.600 $233,514.00 75-23-1536
3-G064122 06CHO1153504 ACFOHS 41.51 93.600 ($233,514.00) 75-23-1536
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Department of Health and Human Services Notice of Award

'}g Administration for Children and Families Award# 06CH011535-05-04

FAIN# 06CHO011535
Federal Award Date: 09/12/2024

35. Terms And Conditions

STANDARD TERMS

1. Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award. When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at
https://www.acf.hhs.gov/grants/manage-grant.

Applicable Legislation, Statute, and Regulations

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://www.congress.gov/bill/110th-congress/house-bill/1429.

2. The program is codlﬁed at42 U.S.C. 9831 et seq at

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XII1/subchapter-

B. Additional program guidance is located on the Early Childhood Learning & Knowledge Center
(ECLKC), https://eclkc.ohs.acf.hhs.gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to https://eclkc.ohs.acf.hhs.gov/policy/pi and
https://eclkc.ohs.acf.hhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards found at 45 CFR Part 75 at https://www.ecfr.gov/current/title-45/subtitle-
A/subchapter-A/part-75. This award is subject to the Closeout requirements for Grants and Agreements
found at 2 CFR 200.344 at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-11/part-200/subpart-
D/subject-group-ECFR682eb6fbfabede2/section-200.344.

5. This award is subject to Executive Orders in the Federal Register available at
https://www.federalregister.gov/presidential-documents/executive-orders.

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
https://crsreports.congress.gov/.

7. This award is subject to the Administrative and National Policy Requirements at
https://www.acf.hhs.gov/grants/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in
Parts I and II available at https://www.hhs.gov/grants-contracts/grants/grants-policies-
regulations/index.html. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS
GPS.
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Department of Health and Human Services Notice of Award

FAIN# 06CHO11535

Federal Award Date: 09/12/2024

Property

9. This award is subject to the Property Related T&Cs found at https://www.acf.hhs.gov/grants/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, all real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management System (PMS). For more
detailed information on payment through PMS, go to https://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity Identifier (UEI) Notice

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday—Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.

Award# 06CHO011535-05-04
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AWARD ATTACHMENTS

HARRIS COUNTY DEPARTMENT OF EDUCATION PUBLIC FACILITY 06CH011535-05-
CORPORATION 04

1. Remarks
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30. REMARKS (Continued from previous page)

This action reprograms unobligated Program operations funds of $233,514.00 from Program
Year 04 to Program Year 05 to complete approved program activities. The unobligated federal
fund balance is reported as available in the grantee’s Final Financial Report SF-425 for Grant
No. 06CH011535/04. If the audit report for the periods including Grant No. 06CH011535/04
reflects a lower federal fund balance, it will be the responsibility of the grantee to cover any
difference with non-federal funds.

Head Start population: 800 children.
Designated Head Start service area: Harris County, Houston Texas
Approved program options for the Head Start program: Center-based.

Early Head Start population: 64 infants, toddlers, and pregnant women.
Designated Early Head Start service area: Harris County, Houston Texas
Approved program options for the Early Head Start program: Center-based.

This action approves the request to reprogram operations funds of $233,514 for the following
approved program activities:

$87,121: Supplies for the LAP-D assessment tool, screener, and manipulatives

$146,393: Soft costs related to the preparation of Facilities 1303 application for playground
major renovations at Tidwell and La Porte.

This action approves a waiver of the non-federal match requirement. This action reduces the

amount of matching funds from 3,569,826 to $3,511,448 for the 01/01/2024-12/31/2024 budget
period.
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Regular Board Meeting 6.C. 2.

Meeting Date: October 16, 2024

Title: Notice of Award Head Start 06CH011535-05-03- Budget Revision

Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:

Kamaya

Information
Posted Agenda Item:

Consider acceptance of the Notice of Award (NOA) 06CH011535-05-03 from the Department of
Health and Human Services (HHS) Administration for Children and Families (ACF), Office of Head Start
(OHS) in the amount of $114,020 for a budget revision of operation funds from Personnel to
Contractual for soft costs related to Coolwood Head Start 1303 application for the period of 01/01/2024
through12/31/2024.

Subject:
Notice of Award 06CH011535-05-03- Budget Revision $114,020

Rationale:

This action approves the request for a budget revision of operations funds of $114,020 from Personnel
to Contractual for the soft costs related to Coolwood Head Start 1303 application for the budget period
of 01/01/2024-12/31/2024. Costs include $93,120 architect fees, $9,500 appraisal, $6,600 attorney
fees, and $4,800 Phase 1 Environmental Assessment.

Fiscal Impact

Attachments
NOA
Form Review
Inbox Reviewed By Date
Head Start Venetia Peacock 09/20/2024 06:19 PM
Purchasing Tameisha Davenport 10/01/2024 03:50 PM
Purchasing Director Edna Johnson 10/01/2024 03:55 PM
Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM
Form Started By: Alicia Oliva Started On: 09/19/2024 02:30 PM

Final Approval Date: 10/03/2024
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‘}C Administration for Children and Families

Notice of Award

FAIN# 06CHO11535

Award# 06CH011535-05-03

Federal Award Date: 09/09/2024

Recipient Information

Federal Award Information

1. Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618
713-672-9343

2. Congressional District of Recipient
18

3. Payment System Identifier (ID)
1746001215A1

4. Employer Identification Number (EIN)
746001215

5. Data Universal Numbering System (DUNS)
188326151

6. Recipient’s Unique Entity Identifier (UEI)

UNGLCIKFXDS7
7. Project Director or Principal Investigator

Ms. Venetia Peacock
Senior Director of Head Start

vpeacock@hcde-texas.org
713-679-2510

8. Authorized Official

Mrs. Andrea Duhon
Board President
aduhon@hcde-texas.org
7136729343

11. Award Number
06CHO011535-05-03

12. Unique Federal Award Identification Number (FAIN)
06CHO011535

13. Statutory Authority

42 USC 9801 ET SEQ

14.Federal Award Project Title
Head Start and Early Head Start

15. Assistance Listing Number
93.600
16. Assistance Listing Program Title

Head Start

17. Award Action Type

Budget Revision
18. Is the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss
Grants Management Officer
jennifer.curtiss@acf.hhs.gov
816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert
Regional Program Manager
HHS/ACF/OHS Region VI
kenneth.gilbert@act.hhs.gov
214-767-8844

Summary Federal Award Financial Information

19. Budget Period Start Date  01/01/2024 - End Date 12/31/2024

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period

26. Period of Performance Start Date (7/01/2020 - End Date 06/30/2025

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$0.00
$0.00
$0.00

$0.00
$32,554.00
$14,013,238.00
$3,511,448.00

$17,524,686.00

$73,460,325.06

28. Authorized Treatment of Program Income
ADDITIONAL COSTS
29. Grants Management Officer - Signature

Ms. Jennifer M Curtiss

Grants Management Officer

30. Remarks
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_/ Department of Health and Human Services
5( Administration for Children and Families

Notice of Award

Award# 06CHO011535-05-03
FAIN# 06CHO11535
Federal Award Date: 09/09/2024

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618

713-672-9343 . .
Congressional District of Recipient

18

Payment Account Number and Type
1746001215A1

Employer Identification Number (EIN) Data
746001215

Universal Numbering System (DUNS)
188326151

Recipient’s Unique Entity Identifier (UEI)
UNGLCI1KFXDS7

I. Financial Assistance from the Federal Awarding Agency Only

I. Total project costs including grant funds and all other financial participation

a. Salaries and Wages

$7,714,972.00

b. Fringe Benefits $2,319,226.00

c. TotalPersonnelCosts $10,034,198.00
d. Equipment $0.00
e. Supplies $722,315.00
f. Travel $14,284.00
g. Construction $0.00
h. Other $1,245,303.00
i. Contractual $404,570.00
j. TOTAL DIRECT COSTS $12,420,670.00

k. INDIRECT COSTS

$1,625,122.00

31. Assistance Type 1. TOTAL APPROVED BUDGET $14,045,792.00
Discretionary Grant Federal Sh
m. Federal Share
32. Type of Award $14,045,792.00
Service n. Non-Federal Share $3,511,448.00
34. Accounting Classification Codes
FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDANO. | AMT ACTION FINANCIAL ASSISTANCE | APPROPRIATION
4-G064122 06CHO01153505 ACFOHS 41.51 93.600 $0.00 75-24-1536
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Department of Health and Human Services Notice of Award

Award# 06CH011535-05-03
FAIN# 06CHO11535

Federal Award Date: 09/09/2024

35. Terms And Conditions

1.

STANDARD TERMS

Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award. When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at

https://www.acf.hhs.gov/grants/manage-grant.

Applicable Legislation, Statute, and Regulations

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://www.congress.gov/bill/110th-congress/house-bill/1429.

2. The program is codified at 42 U.S.C. 9831 et seq at
http://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter105/subchapter2 &edition=prelim.

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XI1I/subchapter-

B. Additional program guidance is located on the Early Childhood Learning & Knowledge Center
(ECLKC), https://eclkc.ohs.acf.hhs.gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to https://eclkc.ohs.acf.hhs.gov/policy/pi and
https://eclkc.ohs.acf.hhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards found at 45 CFR Part 75 at https://www.ecfr.gov/current/title-45/subtitle-
A/subchapter-A/part-75. This award is subject to the Closeout requirements for Grants and Agreements
found at 2 CFR 200.344 at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-11/part-200/subpart-
D/subject-group-ECFR682eb6fbfabede?/section-200.344.

5. This award is subject to Executive Orders in the Federal Register available at
https://www.federalregister.gov/presidential-documents/executive-orders.

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
https://crsreports.congress.gov/.

7. This award is subject to the Administrative and National Policy Requirements at
https://www.acf.hhs.gov/grants/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in
Parts I and II available at https://www.hhs.gov/grants-contracts/grants/grants-policies-
regulations/index.html. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS
GPS.
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Department of Health and Human Services Notice of Award

FAIN# 06CHO11535

Federal Award Date: 09/09/2024

Property

9. This award is subject to the Property Related T&Cs found at https://www.acf.hhs.gov/grants/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, all real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management System (PMS). For more
detailed information on payment through PMS, go to https://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity Identifier (UEI) Notice

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday—Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.

Award# 06CH011535-05-03
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AWARD ATTACHMENTS

HARRIS COUNTY DEPARTMENT OF EDUCATION PUBLIC FACILITY 06CH011535-05-
CORPORATION 03

1. Remarks
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30. REMARKS (Continued from previous page)

This action approves the request to rebudget operations funds of $114,020 as follows:
$114,020 from Personnel to Contractual for the following costs:

$93,120 architect fees

$9,500 appraisal

$6,600 attorney fees

$4,800 Phase 1 Environmental Assessment

Unexpended funds resulting from cost savings for approved items may be reallocated for other
program costs subject to the regulations governing post award budget modifications contained
in 45 C.F.R. Part 75.308

Only funds identified to satisfy requirements of 45 C.F.R. §1303.43 can be expended on the
Coolwood Head Start backup generator facility project identified. All other funds are restricted
until an application meeting the requirements of 45 C.F.R. Part 1303 Subpart E — Facilities is
submitted and approved. The required application must be submitted within ninety (90)
calendar days of the issuance of this award. Compliance with 45 C.F.R. Part 75, including the
submission of OMB SF-429 is also required. Failure to comply with these conditions may result
in ACF taking one or more actions identified under 45 C.F.R. §75.371 or the administrative
recapture of federal funds may be imposed.

Head Start population: 800 children.

Designated Head Start service area: Harris County, Houston Texas

Approved program options for the Head Start program: Center-based.

Early Head Start population: 64 infants, toddlers, and pregnant women.

Designated Early Head Start service area: Harris County, Houston Texas
Approved program options for the Early Head Start program: Center-based.
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Regular Board Meeting 6.C. 3.

Meeting Date: October 16, 2024

Title: Notice of Award Early Head Start 06HP000311-05-02 Budget Revision

Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:

Kamaya

Information
Posted Agenda Item:

Consider acceptance of the Notice of Award (NOA) 06HP000311-05-02 from the Department of
Health and Human Services (HHS) Administration for Children and Families (ACF), Office of Head Start
(OHS) for a budget revision in the amount of $9,220 to purchase a refrigerator freezer for Barrett
Station Early Head Start.

Subject:
Notice of Award Early Head Start 06HP000311-05-02-Budget Revision $9,220

Rationale:

This action approves the request to rebudget operations funds of $9,220 for the replacement of a
refrigerator/freezer that was damaged by electrical surges during Hurricane Beryl at Barrett Station
Early Head Start. for budget period 09/01/23 - 8/31/24.

Fiscal Impact

Attachments
NOA 06CHO011535-05-02

Form Review

Inbox Reviewed By Date

Head Start Venetia Peacock 09/20/2024 06:30 PM

Purchasing Tameisha Davenport 10/01/2024 03:50 PM

Purchasing Director Edna Johnson 10/01/2024 04:52 PM

Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM

Form Started By: Alicia Oliva Started On: 09/20/2024 01:52 PM

Final Approval Date: 10/03/2024
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Department of Health and Human Services

‘hc Administration for Children and Families

Notice of Award

Award# 06HP000311-05-02
FAIN# 06HP000311

Federal Award Date: 08/12/2024

Recipient Information

Federal Award Information

1. Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618

713-672-9343
2. Congressional District of Recipient
18

3. Payment System Identifier (ID)
1746001215A1

4. Employer Identification Number (EIN)
746001215

5. Data Universal Numbering System (DUNS)
188326151

6. Recipient’s Unique Entity Identifier (UEI)
UNGLCIKFXDS7

7. Project Director or Principal Investigator

Ms. Venetia Peacock

Senior Director of Head Start
vpeacock@hcde-texas.org
713-679-2510

8. Authorized Official

Ms. Amy Hinojosa
Board President
ahinojosa@hcde-texas.org
(713) 672-9343

11. Award Number
06HP000311-05-02

12. Unique Federal Award Identification Number (FAIN)
06HP000311

13. Statutory Authority

42 USC 9801 ET SEQ

14.Federal Award Project Title
Early Head Start

15. Assistance Listing Number
93.600
16. Assistance Listing Program Title

Head Start

17. Award Action Type
Budget Revision

18.Is the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss
Grants Management Officer
jennifer.curtiss@acf.hhs.gov
816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert
Regional Program Manager
HHS/ACF/OHS Region VI
kenneth.gilbert@acf.hhs.gov
214-767-8844

Summary Federal Award Financial Information

19. Budget Period Start Date  09/01/2023 - End Date 08/31/2024

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period

26. Period of Performance Start Date (9/01/2019 - End Date 08/31/2024

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$0.00
$0.00
$0.00

$0.00

$0.00

$5,270,590.00

$160,000.00

$5,430,590.00

$23,528,405.23

28. Authorized Treatment of Program Income
ADDITIONAL COSTS
29. Grants Management Officer - Signature

Ms. Jennifer M Curtiss

Grants Management Officer

30. Remarks
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Department of Health and Human Services

< Administration for Children and Families

Notice of Award

Award# 06HP000311-05-02
FAIN# 06HP000311
Federal Award Date: 08/12/2024

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name I. Financial Assistance from the Federal Awarding Agency Only
HARRIS COUNTY DEPARTMENT OF Il. Total project costs including grant funds and all other financial participation
EDUCATION PUBLIC FACILITY a. Salaries and Wages $2.452.109.00
CORPORATION b. Frinee Benefit
. Fringe Benefits
6300 Irvington Blvd g $721,766.00
Houston, TX 77022-5618 ¢. TotalPersonnelCosts $3,173,875.00
713-672-9343 L. .. d. Equipment
Congressional District of Recipient ip $9,220.00
18 e. Supplies $176,970.00
Payment Account Number and Type f. Travel $19.204.00
1746001215A1 C t ti
Employer Identification Number (EIN) Data g CLonstruction $0.00
746001215 h. Other $406,749.00
Universal Numbering System (DUNS) i, Contractual $890.257.00
188326151
Recipient’s Unique Entity Identifier (UEI) j. TOTAL DIRECT COSTS $4,676,275.00
UNGLCI1KFXDS7
k. INDIRECT COSTS $594,315.00
31. Assistance Type 1. TOTAL APPROVED BUDGET $5,270,590.00
Discretionary Grant Federal Sh
m. Federal Share
32. Type of Award $5,270,590.00
Service n. Non-Federal Share $160,000.00
34. Accounting Classification Codes
FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDANO. | AMT ACTION FINANCIAL ASSISTANCE | APPROPRIATION
3-G064122 06HP00031105 ACFOHS 41.51 93.600 $0.00 75-23-1536
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S s, Department of Health and Human Services Notice of Award
E’«% g Administration for Children and Families Award# 06HP000311-05-02
g FAIN# 06HP000311

Federal Award Date: 08/12/2024

35. Terms And Conditions

STANDARD TERMS

1.

Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award. When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at

https://www.acf.hhs.gov/grants/manage-grant.

Applicable Legislation, Statute, and Regulations

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://www.congress.gov/bill/110th-congress/house-bill/1429.

2. The program is codified at 42 U.S.C. 9831 et seq at
http://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter105/subchapter2 &edition=prelim.

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XI1I/subchapter-

B. Additional program guidance is located on the Early Childhood Learning & Knowledge Center
(ECLKC), https://eclkc.ohs.acf.hhs.gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to https://eclkc.ohs.acf.hhs.gov/policy/pi and
https://eclkc.ohs.acf.hhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards found at 45 CFR Part 75 at https://www.ecfr.gov/current/title-45/subtitle-
A/subchapter-A/part-75. This award is subject to the Closeout requirements for Grants and Agreements
found at 2 CFR 200.344 at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-11/part-200/subpart-
D/subject-group-ECFR682eb6fbfabede?/section-200.344.

5. This award is subject to Executive Orders in the Federal Register available at
https://www.federalregister.gov/presidential-documents/executive-orders.

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
https://crsreports.congress.gov/.

7. This award is subject to the Administrative and National Policy Requirements at
https://www.acf.hhs.gov/grants/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in
Parts I and II available at https://www.hhs.gov/grants-contracts/grants/grants-policies-
regulations/index.html. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS
GPS.
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Department of Health and Human Services Notice of Award

FAIN# 06HP000311

Federal Award Date: 08/12/2024

Property

9. This award is subject to the Property Related T&Cs found at https://www.acf.hhs.gov/grants/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, all real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management System (PMS). For more
detailed information on payment through PMS, go to https://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity Identifier (UEI) Notice

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday—Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.

Award# 06HP000311-05-02
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AWARD ATTACHMENTS

HARRIS COUNTY DEPARTMENT OF EDUCATION PUBLIC FACILITY 06HP000311-05-
CORPORATION 02

1. Remarks
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30. REMARKS (Continued from previous page)

This action approves the request to rebudget operations funds of $9,220 as follows:

$9,220 Contractual to Equipment: Replacement of a refrigerator/freezer that was damaged by
electrical surges during Hurricane Beryl

$9,220 in the Equipment Category is for the purchase of refrigerator/freezer at the Barrett
Station Early Head Start Center located at Magnolia Ave, Crosby Texas 77532, Texas.

WRITTEN APPROVAL OF THE REGIONAL OFFICE MUST BE OBTAINED TO USE THE
EQUIPMENT FUNDS FOR ANY OTHER PURPOSE.

Early Head Start population: 204 infants and toddlers.

Designated Early Head Start service area: City of Houston, Harris County
Approved program options for the Early Head Start program: Center-based.
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Regular Board Meeting 6.C. 4.

Meeting Date: October 16, 2024

Title: Grant Acceptance HOGG Foundation for Mental Health

Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:

Kamaya

Information
Posted Agenda Item:

Consider acceptance of Hogg Foundation for Mental Health Grant to Harris County Department of
Education Head Start in the amount of $8,000 to support the Healthy Minds Healthy Children project.

Subject:
Consider acceptance of grant from Hogg Foundation for Mental Health.

Rationale:

The Hogg Foundation for Mental Health initially funded the Healthy Minds Healthy Family Conference
as a part of the Healthy Minds Healthy Children project. This $8,000 is to support the Wellness Jubilee:
Celebrating a Decade of Strengthening Minds and Families enabling HCDE Head Start to
commemorate this milestone occasion and support speakers and sessions that highlight the ongoing
need for mental health support in our community for the decade ahead.

Fiscal Impact

Attachments
HOGG Grant Letter

Form Review

Inbox Reviewed By Date

Head Start Venetia Peacock 09/20/2024 06:18 PM

Purchasing Tameisha Davenport 10/01/2024 03:55 PM

Purchasing Director Edna Johnson 10/01/2024 04:52 PM

Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM

Form Started By: Alicia Oliva Started On: 09/20/2024 05:47 PM

Final Approval Date: 10/03/2024
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Docusign Envelope ID: DECO6F9D-4244-4819-B377-4016EFAGF34C

QE% Hogg Foundation

%IE\\? for Mental Health

September 16, 2024 VBB-048c

James Colbert, Jr.

HCDE County School Superintfendent
Harris County Department of Education
6300 Irvington Boulevard

Houston, Texas 77022

Dear Mr. Colbert:

On behalf of the Hogg Foundation for Mental Health, it is a pleasure to inform you
that a one-fime grant to Harris County Department of Education in the amount of
$8.000 to support the project: Varner Bayou Bend, Healthy Minds Healthy Children
renewal, has been approved.

Our offer of this grant is subject to your agreement to use the grant funds only for the
specified project.

If your organization agrees, please acknowledge acceptance by signing below.

The Hogg Foundation for Mental Health extends best wishes for success of your
project. We are proud to support your mission. Keep up the great work!

Sincerely,
DocuSigned by:
[4E239B93629341B...
Octavio N. Martinez, Jr., M.D., M.P.H., M.B.A., D.F.A.P.A.
Executive Director, Hogg Foundation for Mental Health
Senior Associate Vice President, Division of Campus and Community Engagement

Professor of Psychiatry, Dell Medical School
Clinical Professor, Steve Hicks School of Social Work

| certify that the organization named above accepts the award as outlined in this letter:

Signed by:

James Colburt, by superintendent 2024-09-18 | 07:10:28 PD

2FE19440BA374DF ...

By Title Date

cc: Venetia Peacock, Head Start Director, Harris County Department of Education
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Docusign Envelope ID: DECO6F9D-4244-4819-B377-4016EFAGF34C

This worksheet will auto populate

Name of Applicant: Harris County Department of Education
Grant Term Total Amount: $

8,000

Budget Categories Grant Period 1
9/1/2024 -8/31/2025

Personnel

Name Here: Sayra Arias

$

$

1,286.00

Name Here:

$

$

Name Here:

$

$

Name Here:

$

$

Name Here:

$

$

Name Here:

$

$

Rl

Total Personnel

1,286

Contractors

Name Here:

Name Here:

Name Here:

Name Here:

p|n ||

Total Contractors

|Meetings and Events

Enter Here: Healthy Minds Healthy Families Confd

4,627.00

Enter here

Enter here

Enter here

Total Meetings and Events

4,627

Travel

Overnight Travel

Non-Overnight Travel

Total Travel

821 Read 2

Materials I-Supplies

1,360.00

Total Materials I-Supplies

1,360

Subtotal

7,273

OVERHEAD

727

GP1 Total

A €R] & | R )

8,000
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE
Notices and disclosures about using DocuSign will be sent to you electronically

Please read the information below carefully and thoroughly. If you agree to these terms and
conditions of conducting DocuSign electronic transactions with The University of Texas at
Austin (we, us, or company), confirm your agreement by checking the box “I agree to use
electronic records and signatures™ on the DocuSign signing interface. Contact
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documents outside of DocuSign. Refer to the section “Withdrawing Your Consent” below for
further information about declining to conduct this transaction electronically.

Unless you tell us otherwise in accordance with the procedures described herein, once you have
agreed to use electronic records and signatures, we will provide required notifications and
disclosures via secure link sent to the email you have provided us.

Copies of documents signed via DocuSign

You can view, download an electronic copy, or print a paper copy of any completed document
that you have DocuSigned to transact business with The University of Texas at Austin by using
the document link in your DocuSign notification.

The option to directly obtain copies of your completed DocuSign document from the link in the
notification email is available for at least 14 days after the notification of completion date. If you
need a copy of your DocuSigned document and you can no longer directly access it, you must
contact the sender or university department listed as the sender from your DocuSign notification
email. Documents will be available from the sender for at least as long as the period required in
the University Records Retention Schedule. Charges, if any, for copies will be billed at that time.

[Note that transcript purchases using DocuSign as a method of secure delivery are not electronic
signature transactions..|

Withdrawing your consent

If you agree to receive notices, disclosures, and documents from us electronically, you may at
any time change your mind and tell us that thereafter you want to receive required notices,
disclosures, and documents only in email attachment or paper format. (Please note some
transactions may not be conducted via email due to security requirements.) You must inform us
of your decision to receive future notices, disclosures, or documents in email attachment or paper
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format and withdraw your consent to receive notices, disclosures, and documents electronically
as described below.

To withdraw your consent with University of Texas at Austin

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

1. decline to sign a document from within the DocuSign signing interface, and on the
subsequent page, select the check-box indicating you wish to withdraw your consent, or
you may;

2. send an email to the document sender by replying to the DocuSign notice you received
from dse(@docusign.net and in the body of such request you must state that you are
withdrawing your consent to do electronic business with us via DocuSign and include
your email address, full name, and telephone number. We do not need any other
information from you to withdraw consent. After withdrawing your consent, you can in
the future once again agree to do electronic business with us.

Consequences of withdrawing your consent

If you elect to receive required notices, disclosures, and documents only in email attachment or
paper format, it will slow the speed at which we can complete certain steps in transactions with
you and in delivering services to you because we will need first to send the required notices,
disclosures, or documents to you in email attachment or paper format, and then wait until we
receive back from you your acknowledgment of your receipt of such email attachment or paper
notices or disclosures.

How to contact University of Texas at Austin:
You can reply to the sender of your document by replying to the notice from dse(@docusign.net

for that specific transaction. For additional assistance with using DocuSign to conduct business
with us you may contact us at rms@austin.utexas.edu.

For questions regarding transcripts, contact the Registrar’s office at
transcripts(@austin.utexas.edu or http://registrar.utexas.edu/students/transcripts.

To advise The University of Texas at Austin of your new email address

To update your email address with us, send an email message to the sender or university
department listed as the sender in your DocuSign notification email and in the body of such
request state that your email address has changed; your previous email address; your new email
address. We do not require any other information from you to change your email address.

In addition, if you have a DocuSign account associated with your email address, you must notify

DocuSign, Inc. to arrange for your new email address to be reflected in your DocuSign account
by following the process for changing email in the DocuSign system.
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Required hardware and software

Most modern computers and smartphones will work with DocuSign. DocuSign keeps system
requirements for signers listed and updated at this address:

https://support.docusign.com/en/guides/signer-guide-signing-system-requirements

Modern desktop and mobile web browsers which accept per session cookies typically support all
DocuSign functionality needed by signers. An Acrobat Reader or similar software for viewing
PDF files may be needed for viewing completed/downloaded documents.

Acknowledging your access and consent to receive materials electronically

In summary, to confirm to us that you can access this information electronically, which will be
similar to other electronic notices, disclosures, and documents that we will provide to you, please
verify that you were able to read this electronic disclosure and that you also were able to print on
paper or electronically save this page for your future reference and access or that you were able
to email this disclosure and consent to an address where you will be able to print on paper or
save it for your future reference and access. Further, if you consent to receiving notices,
disclosures and documents exclusively in electronic format on the terms and conditions
described above, please confirm your agreement by checking the box “I agree to use electronic
records and signatures” on the DocuSign signing interface..

By checking the "Agree" box, I confirm that:

e I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and

o I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

e Until or unless I notify The University of Texas at Austin as described above, I consent to
exclusively receive, through electronic means, all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by The University of Texas at Austin during the course of my
relationship with you.
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Regular Board Meeting 6. C. 5.

Meeting Date: October 16, 2024
Title: Notice of Award Early Head Start 06HP000559-01-01-Administrative Cost
Waiver
Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva
Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars
Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None
Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:
Kamaya

Information
Posted Agenda Item:
Consider ratification of acceptance of the Notice of Award (NOA) 06HP000559-01-01 from the
Department of Health and Human Services (HHS) Administration for Children and Families (ACF),

Office of Head Start (OHS) to waive the 15 percent limitation on Administrative Cost for the Early Head
Start-Child Care Partnership grant 06HP000559 for the period of 09/01/2024 through 08/31/2025.

Subject:
Notice of Award Early Head Start 06HP000559-01-01- Administrative Cost Waiver

Rationale:

This action approves a waiver to exceed the 15 percent limitation on administrative costs for the
9/1/2024-8/31/2025 budget period for the Early Head Start Child Care Partnership Grant. Approval of
this waiver is limited to 18.26 percent of development and administrative costs for the budget period.

Fiscal Impact

Attachments
NOA
Form Review
Inbox Reviewed By Date
Head Start Venetia Peacock 09/20/2024 06:27 PM
Purchasing Tameisha Davenport 10/01/2024 01:41 PM
Purchasing Director Edna Johnson 10/01/2024 03:55 PM
Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM
Form Started By: Alicia Oliva Started On: 09/19/2024 03:09 PM

Final Approval Date: 10/03/2024
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‘}C Administration for Children and Families

Notice of Award

Award# 06HP000559-01-01
FAIN# 06HP000559

Federal Award Date: 08/14/2024

Recipient Information

Federal Award Information

1. Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618
713-672-9343

2. Congressional District of Recipient
18

3. Payment System Identifier (ID)
1746001215A1

4. Employer Identification Number (EIN)
746001215

5. Data Universal Numbering System (DUNS)
188326151

6. Recipient’s Unique Entity Identifier (UEI)
UNGLCIKFXDS7

7. Project Director or Principal Investigator

Ms. Venetia Peacock
Senior Director of Head Start
vpeacock@hcde-texas.org
713-679-2510

8. Authorized Official

Ms. Amy Hinojosa
Board President
ahinojosa@hcde-texas.org
(713) 672-9343

11.

12.

13.

14.

15.

16.

17.

18.

Award Number

06HP000559-01-01

Unique Federal Award Identification Number (FAIN)
06HP000559

Statutory Authority

42 USC 9801 ET SEQ

Federal Award Project Title
Early Head Start

Assistance Listing Number
93.600
Assistance Listing Program Title

Head Start

Award Action Type
Budget Revision

Is the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss
Grants Management Officer
jennifer.curtiss@acf.hhs.gov
816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert
Regional Program Manager
HHS/ACF/OHS Region VI
kenneth.gilbert@acf.hhs.gov
214-767-8844

19.
20.

21.
22.
23.
24.

25.
26.

27.

Summary Federal Award Financial Information

Budget Period Start Date  09/01/2024 - End Date 08/31/2025

Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

Authorized Carryover

Offset

Total Amount of Federal Funds Obligated this budget period
Total Approved Cost Sharing or Matching, where applicable

Total Federal and Non-Federal Approved this Budget Period

Period of Performance Start Date 09/01/2024 - End Date 08/31/2029

Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$0.00
$0.00
$0.00

$0.00

$0.00
$5,391,858.00
$180,000.00

$5,571,858.00

$5,571,858.00

28.

29.

Authorized Treatment of Program Income
ADDITIONAL COSTS
Grants Management Officer - Signature

Ms. Jennifer M Curtiss

Grants Management Officer

30. Remarks
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_/ Department of Health and Human Services
5( Administration for Children and Families

Notice of Award

Award# 06HP000559-01-01
FAIN# 06HP000559
Federal Award Date: 08/14/2024

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618

713-672-9343 . .
Congressional District of Recipient

18

Payment Account Number and Type
1746001215A1

Employer Identification Number (EIN) Data
746001215

Universal Numbering System (DUNS)
188326151

Recipient’s Unique Entity Identifier (UEI)
UNGLCI1KFXDS7

I. Financial Assistance from the Federal Awarding Agency Only

I. Total project costs including grant funds and all other financial participation

31. Assistance Type
Discretionary Grant

32. Type of Award

a. Salaries and Wages $2,828,124.00
b. Fringe Benefits $793,399.00

c. TotalPersonnelCosts $3,621,523.00
d. Equipment $0.00
e. Supplies $176,803.00
f. Travel $21,727.00
g. Construction $0.00
h. Other $371,669.00
i. Contractual $548,873.00
j. TOTAL DIRECT COSTS $4,740,595.00
k. INDIRECT COSTS $651,263.00
1. TOTAL APPROVED BUDGET $5,391,858.00

m. Federal Share

$5,391,858.00

Service n. Non-Federal Share $180,000.00

34. Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDANO. | AMT ACTION FINANCIAL ASSISTANCE | APPROPRIATION
4-G064122 06HP00055901 ACFOHS 41.51 93.600 $0.00 75-24-1536
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Department of Health and Human Services Notice of Award

Award# 06HP000559-01-01
FAIN# 06HP000559

Federal Award Date: 08/14/2024

35. Terms And Conditions

1.

STANDARD TERMS

Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award. When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at

https://www.acf.hhs.gov/grants/manage-grant.

Applicable Legislation, Statute, and Regulations

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://www.congress.gov/bill/110th-congress/house-bill/1429.

2. The program is codified at 42 U.S.C. 9831 et seq at
http://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter105/subchapter2 &edition=prelim.

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XI1I/subchapter-

B. Additional program guidance is located on the Early Childhood Learning & Knowledge Center
(ECLKC), https://eclkc.ohs.acf.hhs.gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to https://eclkc.ohs.acf.hhs.gov/policy/pi and
https://eclkc.ohs.acf.hhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards found at 45 CFR Part 75 at https://www.ecfr.gov/current/title-45/subtitle-
A/subchapter-A/part-75. This award is subject to the Closeout requirements for Grants and Agreements
found at 2 CFR 200.344 at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-11/part-200/subpart-
D/subject-group-ECFR682eb6fbfabede?/section-200.344.

5. This award is subject to Executive Orders in the Federal Register available at
https://www.federalregister.gov/presidential-documents/executive-orders.

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
https://crsreports.congress.gov/.

7. This award is subject to the Administrative and National Policy Requirements at
https://www.acf.hhs.gov/grants/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in
Parts I and II available at https://www.hhs.gov/grants-contracts/grants/grants-policies-
regulations/index.html. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS
GPS.
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Department of Health and Human Services Notice of Award

FAIN# 06HP000559

Federal Award Date: 08/14/2024

Property

9. This award is subject to the Property Related T&Cs found at https://www.acf.hhs.gov/grants/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, all real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management System (PMS). For more
detailed information on payment through PMS, go to https://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity Identifier (UEI) Notice

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday—Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.

Award# 06HP000559-01-01
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AWARD ATTACHMENTS

HARRIS COUNTY DEPARTMENT OF EDUCATION PUBLIC FACILITY 06HP000559-01-
CORPORATION 01

1. Remarks
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30. REMARKS (Continued from previous page)

In accordance with 45 C.F.R. 1303.5(b)(1), this action approves a waiver to exceed the 15
percent limitation on development and administrative costs for the 09/01/2024 - 08/31/2025
budget period. Approval of this waiver is limited to 18.26 percent of development and
administrative costs for the budget period.

Early Head Start population: 204 infants and toddlers.

Designated Early Head Start service area: City of Houston

Approved program options for the Early Head Start program: Center-based.
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Regular Board Meeting 6.D. 1.

Meeting Date: October 16, 2024
Title: Head Start Grant Carryover and Supplement Facilities Request 06CH011535
$952,703
Submitted For: Venetia Peacock, Head Start Submitted By: Alicia Oliva
Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars
Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None
Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:
Kamaya

Information
Posted Agenda Item:
Consider approval to submit a Carryover Facilities 1303 grant application for the replacement of
playground at La Porte Head Start ($478,553) and a Supplement 1303 Facilities grant application for
the replacement of playground at Tidwell Head Start ($474,150) in the amount of $952,703 to the
Department of Health and Human Services (HHS) Administration for Children and Families (ACF),
Office of Head Start (OHS) for grant 06CH011535.

Subject:
Head Start Grant Carryover Request 06CH011535 $952,703

Rationale:

HCDE Head Start seeks to submit requests in the amount of $952,703 for to the Department of Health
and Human Services (HHS), Administration for Children and Families (ACF), Office of Head Start
(OHS) for replacement of playgrounds by submitting a Carryover Grant Application for La Porte
($478,553) and Supplement Grant Application for Tidwell $(474,150) Head Start to ensure safe outdoor
environment for students. This is an amount revision from July 29th, 2024, approved agenda item.

Fiscal Impact

Attachments
La Porte HS Cost Estimate 109



Tidwell HS Construction Budget
HHS Grant Request

Inbox

Head Start

Purchasing

Purchasing Director

Assistant Superintendent - Business
Form Started By: Alicia Oliva

Final Approval Date: 10/03/2024

Form Review

Reviewed By
Venetia Peacock
Tameisha Davenport
Edna Johnson

Jesus Amezcua

Date

09/20/2024 06:15 PM

10/01/2024 05:14 PM

10/01/2024 05:15 PM

10/03/2024 04:52 PM

Started On: 09/20/2024 04:45 PM
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2024 1303 LaPorte Playground Budget Narrative

Generator and Gate

D
Equipment - 6300 greater Training and Technical
Jthan $5000 oProgrtgm Assistance
perations
Equipment $
Subtotal $ $
F
Contractual - 6200 Description Program
Operations MES
Other Contracted F8 Surveying to be completed by HTS Consultants, Inc $ 13.000
Service ’
Other Contracted F8 Appraisal completed by Valbridge Property Advisors $ 4,000
Service ’
Other Contracted F8 Phase 1 Environmental Testing completed by HTS, Inc $ 4.800
Service Consultants ’
Other Contracted F8 Architect and Civil Engineer - An architect created the cite
Service design in conjunction with a civil engineer. English + $ 32,050
Associates
Other Contracted F8 Construction materials testing completed by HTS
Service Consultants, Inc $ 8.600
Other Contracted F8 Attorney Fees to Spalding Nichols Lamp Langlois LLP,
Service $ 6,600
Other Contracted F8
Service
$ -1 8
Subtotal
$ 69,050 | $
G
Construction - 6600 Program
Operations NS
Acquisition of Program Operations: Construction
Buildings /Modular $ 425735| $
Units NFS: None
Subtotal $ 425735| $
H
Other - 6400 Program NFS
Operations
Other - Contingency [H Program Operations:10% Contingency Construction
Allowance $ 48,818 $
$
Total Direct Charges Non-Personnel (C-H) $ 543,603 | $ -
Total Direct Charges (Program Operations Only - Personnel and Operations) $ 543,603 | $ -
$ -
Indirect $ - | $ -
NFS $ -
Totals $ 543,603 | $ -
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2024 1303 Tidwell Playground Budget Narrative
Generator and Gate
D
Equipment - 6300 greater Traini d Technical
|ian s5000 Program e
Operations
Equipment
$ -
Subtotal
$ - $
F
Contractual - 6200 Description
Progrgm NFS
Operations
Other Contracted F8 Surveying to be completed by HTS Consultants, Inc
Servi $ 13,000
ervice
Other Contracted F8 Phase 1 Environmental Testing completed by HTS, Inc
: $ 4,800
Service Consultants
Other Contracted F8 Architect and Civil Engineer - An architect created the cite
Service design in conjunction with a civil engineer. English + $ 32,050
Associates
Other Contracted F8 Construction materials testing completed by HTS
Service Consultants, Inc $ 8.600
Other Contracted F8 Attorney Fees to Spalding Nichols Lamp Langlois LLP,
Service $ 6,600
Other Contracted F8
Service
$ -1 8 -
Subtotal
$ 65,050 | $
G
Construction - 6600
Progrgm NFS
Operations
Acquisition of Program Operations: Construction
Buildings /Modular $ 425732 $ -
Units NFS: None
Subtotal $ 425,732 $ -
H
Other - 6400 Progrgm NFS
Operations
Other - Contingency [H Program Operations:10% Contingency Construction
Allowance $ 48,418 $
$
Subtotal $ 48.418 $ _
Total Direct Charges Non-Personnel (C-H) $ 539,200 | $ -
Total Direct Charges (Program Operations Only - Personnel and Operations) $ 539,200 | $ -
$ -
Indirect $ - | $ -
NFS $ -
Totals $ 539,200 | $ -
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HARRIS COUNTY DEPARTMENT OF EDUCATION
Head Start Grant Application Submission

The Harris County Department of Education (HCDE) Head Start Division requests
approval to submit the following requests to the U.S. Department of Health and Human
Services, Administration for Children and Families (ACF:

Grant #06CH011535 Carryover Application — HCDE Head Start Division seeks approval
to carryover $1,085,803in unobligated funds from January 1, 2023, to December 31,
2023, budget period to January 1, 2024, to December 31, 2024, budget period. These
funds will be used for the replacement of playground equipment at LaPorte ($543,603)
and Tidwell Head Start ($543,200), including removal and disposal of current equipment
and purchase and installation of new playground structures with rubberized safety
surfacing.
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Regular Board Meeting 6.D. 2.

Meeting Date: October 16, 2024

Title: Agreement with Tejano Center EPA

Submitted For: Jesus Amezcua, Business Office Submitted By: Jessica Bermea
Additional Resource

Personnel:

Information

Posted Agenda Item:

Consider approval of a partnership agreement with Tejano Center for the participation in joint
projects and grant proposal to the Environmental Protection Agency (EPA) to improve

energy and air quality in respective jurisdictions.

Subject:

Approval of a partnership agreement with Tejano Center for the participation in joint projects and grant
proposal to the Environmental Protection Agency (EPA) to improve

energy and air quality in respective jurisdictions.

Rationale:

Approval of a partnership agreement with Tejano Center for the participation in joint projects and grant
proposal to the Environmental Protection Agency (EPA) to improve

energy and air quality in respective jurisdictions.

Attachments
Tejano
Form Review
Inbox Reviewed By Date
Assistant Superintendent - Business Jesus Amezcua 10/03/2024 04:52 PM
Purchasing Tameisha Davenport 10/04/2024 09:05 AM
Purchasing Director Edna Johnson 10/04/2024 09:08 AM
Assistant Superintendent - Business
Form Started By: Jessica Bermea Started On: 10/03/2024 08:28 AM
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Partnership Agreement
Between
Harris County Department of Education and
Tejano Center for Community Concerns

The Environmental Protection Agency (EPA), Office of Environmental Justice and
External Civil Rights, issued a notice of funding opportunity for the Environmental and
Climate Justice Community Change Grants Program (hereinafter referred to as “the
Program”). The Program will make local investments to fund community-driven
Programs that center collaborative efforts for healthier, safer and more prosperous
communities. The Program seeks applications to meaningfully improve the
environmental, climate and resilience conditions affecting disadvantaged communities.

Harris County Department of Education ("HCDE") and Tejano Center for Community
Concerns ("Tejano Center”) are pleased to partner on this Program to support the
Program’s climate action and pollution reduction strategies that promote: 1) energy-
efficient and healthy indoor air quality for educational settings; 2) workforce
development opportunities in jobs that help reduce green gas emissions and air
pollutants; and 3) disaster preparedness training to build community resilience.

Responsibilities of each party are listed below:

HCDE is a public entity established by the Texas Legislature in 1889 to help equalize
education opportunities in the Harris County area. With the mission to support Harris
County by enriching educational opportunities and providing value through services,
HCDE offers innovative programming to meet the evolving needs of the community.

If the Program is funded by EPA, HCDE will:

e Serve as the Lead Agency for the Program.

e Receive federal funds from the EPA.

e Provide overall management, performance, oversight and reporting
responsibilities for the Program.

e Prepare and manage subawards to collaborating entities.

e Oversee and manage the proper expenditure of funds and bear the liability of
unallowable costs.

e Ensure that all Program participants comply with the Program’s procedures.

e Oversee compliance and legal issues and manage risks associated with the
Program.

e Enter into a subaward with the Tejano Center and adhere to EPA’s Subaward
Policy and related guidance.

e Organize workforce development training in occupations that help reduce
greenhouse gas emissions and air pollutants.
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Collaborate with the Tejano Center and other community organizations on
outreach and training efforts to address environmental issues in disadvantaged
communities.

Provide disaster preparedness training to help build community resilience and
increase community awareness of emergency preparedness.

Procure and manage construction services to upgrade HVAC units at the Tejano
Center’s Raul Yzaguirre Schools for Success to improve indoor air quality for
students and teachers.

The Tejano Center was established in 1992 in Houston’s East End with the mission to
educate, transform and empower families to elevate communities by fostering
collaboration, championing equitable resource allocation, cultural preservation and
inclusivity for all. To accomplish this mission, Tejano Center focuses on housing,
education, health and social programs for children, youth, young adults and senior
citizens.

If the Program is funded, the Tejano Center will:

Serve as the Statutory Partner on the Program.

Act as a subawardee under HCDE.

Assist with organizing workforce training and career opportunities geared toward
environmental jobs for young adults in the community, particularly residents of
the Sunrise Lofts and youth participating in Project Grad activities.

Coordinate with HCDE to install upgraded HVAC systems at the Raul Yzaguirre
Schools for Success to improve indoor air quality for students and teachers.
Coordinate with HCDE on outreach and training efforts in the communities near
the Tejano Center to educate the public on environmental issues and disaster
preparedness to help improve the health of vulnerable citizens.

Other Information

To ensure successful completion of the three-year Program, HCDE and the
Tejano Center will meet on a monthly basis to review progress on the Program.
In the event, the parties disagree on a particular matter, the program directors
and the authorized representatives for each party will discuss the issue in a
timely manner to make sure disputes are resolved within 21 days to keep the
Program on track for completion.

If the parties cannot reach an agreement on a major issue, the parties may
engage in mediation. If the matter is still unresolved, HCDE will use its network
and collaborations to seek out another Statutory Partner and replace the Tejano
Center with an organization with comparable expertise, experience and
qualifications to finish out the Program. Replacement of Statutory Partners
requires prior approval by an authorized EPA official.
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e Either party may dissolve this agreement with 30 days written notice.

e This agreement is for purposes of facilitating the Program in the event of EPA
funding. Should the EPA not award funding for the Program by October 10,
2025, this agreement is null and void; otherwise, the term of this agreement
shall be consistent with the EPA funding grant and shall expire upon expiration of
the Program in accordance with the terms of the EPA grant.

e The execution of this agreement and the performance of HCDE of any of its
obligations hereunder are not, and are not intended to waive or relinquish, and
HCDE shall not waive or relinquish, any governmental, sovereign immunity or
defense from or to liability or prosecution available to HCDE, its trustees, officers,
employees, or agents under federal or Texas laws.

Signature of Authorized Officials:

/Date /Date
James Colbert, Jr. Adriana Tamez, Ed.D.
County School Superintendent President and CEO
Harris County Department of Education Tejano Center for Community Concerns

and Superintendent of Schools
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Regular Board Meeting

Meeting Date:
Title:

October 16, 2024

6.E. 1.

Schools Division ABS West Annual Contracts/Amendment FY25: Annual- Brenham ISD (4), El Campo ISD (2);
Navasota ISD (1); Pasadena ISD (25),Tomball ISD (2) Amendment-Katy ISD (7)

Submitted For: Charles Ned, Schools Submitted By: Denise Alamos
Recommended Action: Ratify HCDE Goal(s): 1. Impact education/respond to evolving
needs
2. Deliver value responsibly
4. Provide cost savings by leveraging tax
dollars
Additional Resource  Jonathan Parker, Dr. Charles Ned, Dr. Jesus Facilities/Technology None
Personnel: Amezcua, Dr. Edna Johnson, Inga Ash Approval Needed?:
Information

Posted Agenda Item:

Consider ratification of FY2025 Interlocal (Revenue) Agreements for Academic and Behavior School West in the aggregate amount of
$1,011,325, for the period of 08/26/2024 through 06/05/2025 with the following districts: Brenham ISD for four (4) out-of-county annual
contracts in the amount of $115,500 ($28,875 each), EI CampolSD for two (2) out of-county annual contracts in the amount of $57,750 ($28,875
each); Navasota ISD for one (1) out of-county annual contract in the amount of $28,875 ($28,875 each); Pasadena ISD for twenty-five (25)
in-county annual contracts in the amount of $595,000 ($23,800 each); Tomball ISD for two (2) in-county annual contracts in the amount of
$47,600 ($23,800 each);and amend Katy ISD to increase from six (6) to seven (7) in-county annual contracts in the amount of $166,600

($23,800 each).

Subject:

Ratification of Interlocal (Revenue) contracts for FY 2025 in the aggregate amount of $1,011,325 with Academic and Behavior School

West and the following districts:

Brenham ISD for four (4) out-of-county annual contracts in the amount of $115,500 ($28,875 each), El

CampolSD for two (2) out of-county annual contracts in the amount of $57,750 ($28,875 each); Navasota ISD for one (1) out of-county annual
contract in the amount of $28,875 ($28,875 each); Pasadena ISD for twenty-five (25) in-county annual contract in the amount of $595,000
($23,800 each); Tomball ISD for two (2) in-county annual contracts in the amount of $47,600 ($23,800 each); and Amend Katy ISD to increase
from six(6) to seven (7) in-county annual contract in the amount of $166,600 ($23,800 each) for the contract period of 08/26/2024 through

06/05/2025.
Rationale:

Entity Description Contract Period Total
Brenham ISD |Annual Contract ($28,875 each/Out of-county) for 4 units 8/26/2024 - 6/5/2025| $115,500
El Campo ISD ||Annual Contract ($28,875 each/Out of-county) for 2 units 8/26/2024 - 6/5/2025 $57,750
Navasota ISD ||Annual Contract ($28,875 each/Out of-county) for 1 units 8/26/2024 - 6/5/2025 $28,875
Pasadena ISD ||Annual Contract ($23,800 each/In-county) for 25 units 8/26/2024 - 6/5/2025| $595,000
Tomball ISD Annual Contract ($28,875 each/In-county) for 2 units 8/26/2024 - 6/5/2025 $47,600
Katy ISD Amendment to the Annual Contract ($23,800 each/In-county) for 7 units |8/26/2024 - 6/5/2025/| $166,600
Aggregate Amount $1,011,325

Fiscal Impact
Included in FY budget Y/N: Y

Included in current budget amendment Y/N: N

Attachments

FY25 ABSW Annual Contract-El Campo ISD-2 units $57,750 BA10.16.24
FY25 ABSW Annual Contract-Navasota ISD-1 unit $28,875 BA10.16.24
FY25 ABSW Annual Contract-Tomball ISD-2 units $41,600 BA10.16.24
FY25 ABSW Amendment-Katy ISD-7 units $166,600 BA10.16.24

FY25 ABSW AnnualContract-Brenham ISD-4 units $115,500 BA10.16.24
FY25 ABSW Annual Contract-Pasadena ISD-25units $595,000 BA 10.16.24

Form Review

Inbox Reviewed By
Denise Alamos (Originator) Denise Alamos
Purchasing Inga Ash

Purchasing Director

Edna Johnson

Assistant Superintendent - Business Jesus Amezcua

Form Started By: Denise Alamos
Final Approval Date: 10/03/2024

Date

09/24/2024 10:45 AM
09/27/2024 10:20 AM
10/01/2024 04:57 PM
10/03/2024 04:52 PM

Started On: 09/23/2024 02:01 PM
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Harris County

“~4 Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the El Campo Independent School District, (“ECISD”) hereby
enter into an Interlocal Contract (“Contract™) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the ECISD and to state the terms, rights and duties of the contracting
parties.

1. Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE

agrees to provide services described herein for two (2) total: Adaptive Behavior Program/LIFE SKkills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the ECISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will not
be held responsible for the services contracted herein if the necessary specialized facilities and
properly certified/licensed personnel are unavailable.

b) HCDE agrees to furnish the ECISD with a monthly statement of student(s) attendance.

c¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the ECISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the ECISD.

3. ECISD’s Responsibilities.

a) ECISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
ECISD and HCDE.

b) ECISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5§) HCDE business days prior to student(s)’s first day of attendance at ABS West.
ECISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by ECISD during the term of this Contract. ECISD shall
provide copies of additional records, including ECISD Records, as reasonably requested by HCDE.

c) ECISD retains the responsibility to report ECISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS”).

4. Student Records; Confidentiality.

For purposes of this Contract, “Student Records™” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records™ as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA™); “personal information™ as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA”); “personal
information™ as that term is defined in the Protection of Pupil Rights Amendment (“PPRA™); “personally
identifiable information™ as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information™ as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™); and “personal identifying information” and
“sensitive personal information™ as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).
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8.

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and
ECISD expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for
which ECISD would otherwise use its own employees; (2) both Parties have been determined to meet the
criteria set forth in ECISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) ECISD is under HCDE’s direct control with respect to
ECISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under ECISD’s direct control with respect to HCDE’s access to, use of, and disclosure of
Student Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only
for authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within ECISD and
recommended for services as described herein. The ARD Committee of ECISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the ECISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the ECISD on the implementation of the IEP
at least once per semester. A member of the ECISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS West.

d) ECISD agrees to invite an HCDE representative as a non-consensus member to any ECISD ARD
Committee meeting for ECISD student(s) placed at ABS West pursuant to this Contract.

Local Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in ECISD and are
considered students of ECISD for all purposes. ISD remains the Local Education Agency (“LEA™), as
that term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504™), and solely retains the obligation to provide and to ensure that
any eligible ECISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. ECISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an ECISD student placed at HCDE, ECISD recognizes and
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11.

12.

acknowledges that HCDE is not the LEA or Recipient for the ECISD student and is in no way liable to the
student, parent, or ECISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, ECISD agrees to pay HCDE a
total amount of $57,750. Total amount is calculated by multiplying the number of units times the annual
out of-county tuition rate ($28,875).

HCDE will invoice ECISD and payment will be due immediately upon receipt of invoice. ECISD agrees
to pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, ECISD agrees to pay
HCDE in the following manner:

e $7,000 out of-county tuition rate times number of ESY students enrolled
e 100% of ESY total amount due will be invoiced in July 2025

a) In the event that ECISD makes a payment to HCDE with a credit card, ECISD agrees to pay to
HCDE a surcharge fee consisting of any applicable credit card fees and costs borne by HCDE,
including, without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) ECISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from ECISD ___ (federal, state or local) funds. The
parents of the student(s) shall not be charged for the services contracted under this Contract.

ECISD Liaison. ECISD shall appoint a qualified liaison to communicate on behalf of ECISD with
HCDE representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The ECISD liaison shall make best efforts to assist ABS West
representatives in providing services to students, including, but not limited to, acquiring information
regarding the student(s), assessing best placement, and communicating with ECISD employees and
student(s)’s parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to ECISD. If HCDE exercises such
termination right, HCDE shall have no obligation to refund to ECISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

¢) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract. ~ Student(s)
in attendance at ABS West at the time of termination or expiration of this Contract will return to
ECISD. All Student Records maintained by HCDE during the duration of providing services to the
student will be provided to ECISD within ten (10) business days following the date of termination or
expiration, at the written request of ECISD.

Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. ECISD agrees not
to discriminate against any employee, student(s), or other person or party in the performance of this
Contract, with respect to placement at ABS West, services to be provided, conditions and privileges of
employment, or a matter directly or indirectly related to age (except where based on a bona fide
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20.

occupational qualification), sex (except where based on a bona fide occupational qualification), race,
color, religion, national origin, or ancestry. Breach of this covenant may be regarded as a material breach
of this Contract.

Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

ECISD

Attention:

Bob Callaghan, Superintendent
700 West Norris

El Campo, TX 77437

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. ECISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. ECISD agrees that HCDE has no
responsibility for any conduct of ECISD or ECISD’s employees, agents, representatives, contractors, or
subcontractors.

Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

Force Majeure. Neither HCDE nor ECISD shall be deemed to have breached any provision of this
Contract as a result of any delay, failure in performance, or interruption of service resulting directly or
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24.

indirectly from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars,
energy crises, fires, transportation contingencies, interruptions in third-party telecommunications or
Internet equipment or service, other catastrophes, or any other occurrences which are reasonably beyond
such party’s control.

Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and ECISD.

ﬁ/) (L b ,,ua ]!5 14

District School perintendent/Designee ate

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060200132 57250001 ABS West
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Harris County
Department of

Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the Navasota Independent School District, (“NISD”) hereby enter
into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the NISD and to state the terms, rights and duties of the contracting
parties.

1. Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE

agrees to provide services described herein for one (1) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)") who are residents of the NISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the NISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish NISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by NISD.

c) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the NISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the NISD.

3. NISD’s Responsibilities.

a) NISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
NISD and HCDE.

b} NISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS West.
NISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by NISD during the term of this Contract. NISD shall provide
copies of additional records, including NISI} Records, as reasonably requested by HCDE.

¢) NISD retains the responsibility to report NISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS™).

4. Student Records; Confidentiality.
For purposes of this Contract, “Student Records™ shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information” as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA™); “personal
information™ as that term is defined in the Protection of Pupil Rights Amendment (“PPRA™); “personally
identifiable information™ as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information™ as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™); and “personal identifying information” and
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“sensitive personal information” as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and NISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
NISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in NISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) NISD is under HCDE’s direct control with respect to
NISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under NISD’s direct control with respect to HCDE’s access to, use of, and disclesure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any govemnmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services.

a} Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within NISD and
recommended for services as described herein. The ARD Committee of NISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the NISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the NISD on the implementation of the IEP
at least once per semester. A member of the NISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student{s) from ABS West.

d) NISD agrees to invite an HCDE representative as a non-consensus member to any NISD ARD
Committee meeting for NISD student(s) placed at ABS West pursuant to this Contract.

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

8. Local Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in NISD and are
considered students of NISD for all purposes. ISD remains the Local Education Agency (“LEA™), as that
tertm is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), and solely retains the obligation to provide and to ensure that

2
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11.

any eligible NISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. NISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an NISD student placed at HCDE, NISD recognizes and
acknowledges that HCDE is not the LEA or Recipient for the NISD student and is in no way liable to the
student, parent, or NISD under the IDEA, Section 504, or other applicable law.

Inveices and Payment. In consideration of the services provided herein, NISD agrees to pay HCDE a
total amount of $28,875 Total amount is calculated by multiplying the number of units times the annual
out of-county tuition rate ($28,875).

HCDE will invoice NISD and payment will be due immediately upon receipt of invoice. NISD agrees to
pay HCDE in the following manner:

¢ 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended Schoo] Year Services (ESY)} provided, NISD agrees to pay
HCDE in the following manner:

e $7,000 out of-county tuition rate times number of ESY students enrolled.
¢ 100% of ESY total amount due will be invoiced in July 2025

a) In the event that NISD makes a payment to HCDE with a credit card, NISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs bome by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) NISD may sell unused units to another district upon obtaining HCDE's prior written consent.

c} Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from NISD {federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

NISD Liaison. NISD shall appoint a qualified liaison to communicate on behalf of NISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The NISD liaison shall make best efforts to assist ABS West representatives
in providing services to students, including, but not limited to, acquiring information regarding the
student(s), assessing best placement, and communicating with NISD employees and student(s)’s
parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to NISD . If HCDE exercises such
termination right, HCDE shall have no obligation to refund to NISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

c) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract. Student(s)
in attendance at ABS West at the time of termination or expiration of this Contract will retum to
NISD . All Student Records maintained by HCDE during the duration of providing services to the
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student will be provided to NISD within ten (10) business days following the date of termination or
expiration, at the written request of NISD .

12. Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national

13

14.

origin, gender, limited English proficiency or handicapping conditions in its programs. NISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS West, services to be provided, conditions and privileges of employment,
or a matter directly or indirectly related to age (except where based on a bona fide occupational
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion,
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.

Assignment, Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

NISD

Attention: Dr. Stu Musick, Superintendent
705 E. Washington Avenue

Navasota, Texas 77868

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party

16.

beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written

consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise

between the Parties. Neither Party has the authority to bind the other or to incur any obligaticn on its
behalf. NISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations, NISD agrees that HCDE has no
responsibility for any conduct of NISD or NISD’s employees, agents, representatives, contractors, or
subcontractors.
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Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

20. Force Majeure. Neither HCDE nor NISD shall be deemed to have breached any provision of this Contract

21

22.

as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

23. Captions. The captions herein are for convenience and identification purposes only, and not an integral

24,

part hereof, and are not to be considered in the interpretation of any part hereof.

Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and NISD .

DEF I T-23-2Y

District School Superintend&t/Désignec Date

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060200132 57250001 ABS West
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Harris County
Department of

~—4 Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County

Department of Education (*HCDE™) and the Tomball Independent School District, (“TISD”) hereby enter
into an Interlocal Contract (“Contract™) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the TISD and to state the terms, rights and duties of the contracting
parties.

1.

Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE
agrees to provide services described herein for two (2) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)™) who are residents of the TISD.

HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the TISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish TISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by TISD.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the TISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the TISD.

TISD’s Responsibilities.

a) TISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
TISD and HCDE.

b) TISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS West.
TISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by TISD during the term of this Contract. TISD shall provide
copies of additional records, including TISD Records, as reasonably requested by HCDE.

¢) TISD retains the responsibility to report TISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS”).

Student Records; Confidentiality.

For purposes of this Contract, “Student Records” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student ‘“‘education records™ as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA™); “personal information™ as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA™); “personal
information” as that term is defined in the Protection of Pupil Rights Amendment (“PPRA™); “personally
identifiable information” as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA™); “protected health information™ as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”); and “personal identifying information” 1%



6.

“sensitive personal information” as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA's limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and TISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
TISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in TISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) TISD is under HCDE’s direct control with respect to
TISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under TISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within TISD and
recommended for services as described herein. The ARD Committee of TISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the TISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the TISD on the implementation of the IEP
at least once per semester. A member of the TISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

c) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS West.

d) TISD agrees to invite an HCDE representative as a non-consensus member to any TISD ARD
Committee meeting for TISD student(s) placed at ABS West pursuant to this Contract.

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

Leocal Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in TISD and are
considered students of TISD for all purposes. ISD remains the Local Education Agency (“LEA™), as that
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), and solely retains the obligation to provide and to ensure that
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11.

any eligible TISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. TISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an TISD student placed at HCDE, TISD recognizes and
acknowledges that HCDE is not the LEA or Recipient for the TISD student and is in no way liable to the
student, parent, or TISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, TISD agrees to pay HCDE a
total amount of $47,600 Total amount is calculated by multiplying the number of units times the annual
in-county tuition rate ($23,800).

HCDE will invoice TISD and payment will be due immediately upon receipt of invoice. TISD agrees to
pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e  50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, TISD agrees to pay
HCDE in the following manner:

¢ $6,300 in-county tuition rate times number of ESY students enrolled
e 100% of ESY total amount due will be invoiced in July 2025

a) In the event that TISD makes a payment to HCDE with a credit card, TISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) TISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from TISD (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

TISD Liaison. TISD shall appoint a qualified liaison to communicate on behalf of TISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The TISD liaison shall make best efforts to assist ABS West representatives
in providing services to students, including, but not limited to, acquiring information regarding the
student(s), assessing best placement, and communicating with TISD employees and student(s)’s

parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to TISD . If HCDE exercises such
termination right, HCDE shall have no obligation to refund to TISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

c) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract.  Student(s)
in attendance at ABS West at the time of termination or expiration of this Contract will return to TISD
. All Student Records maintained by HCDE during the duration of providing services to the student
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will be provided to TISD within ten (10) business days following the date of termination or
expiration, at the written request of TISD .

12. Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. TISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS West, services to be provided, conditions and privileges of employment,
or a matter directly or indirectly related to age (except where based on a bona fide occupational
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion,
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.

13. Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

14. Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

TISD

Attention: Dr. Martha Salazar-Zamora, Superintendent
310 S. Cherry Street

Tomball, Texas 77375

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. TISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. TISD agrees that HCDE has no
responsibility for any conduct of TISD or TISD’s employees, agents, representatives, contractors, or
subcontractors.
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19. Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

20. Force Majeure. Neither HCDE nor TISD shall be deemed to have breached any provision of this Contract
as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

21. Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

22. Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

23. Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and TISD .

Y 74@?/ 2t

ee Date

District School Superintendent/De;

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060200132 57250000 ABS West
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Harris County
Department of
~4 Education
INTERLOCAL CONTRACT
AMENDMENT #1
2024-2025 ANNUAL CONTRACT
ABS WEST

Amendment #] is changing the Interlocal Contract between the Harris County Department of Education,
(“HCDE”) and Katy Independent School District (“KISD”) as stated below.

Article 1 (Did Read)
Term. This Contract is for the term of August 25, 2024, through June 5, 2025. During said term, HCDE
agrees to provide services described herein for six (6) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the KISD.

Article 1 (Now Reads)
Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE
agrees to provide services described herein for seven (7) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the KISD.

Article 9 (Did Read)
Invoices and Payment. In consideration of the services provided herein, KXSD agrees to pay HCDE a total
amount of $142,800 Total amount is calculated by multiplying the number of units times the annual in-
county tuition rate ($23,800).

HCDE will invoice KISD and payment will be due immediately upon receipt of invoice. KISD agrees to
pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, KISD agrees to pay
HCDE in the following manner:

¢ $6,000 in-county tuition rate times number of ESY students enrolled
¢ 100% of ESY total amount due will be invoiced in July 2025

a) In the event that KISD makes a payment to HCDE with a credit card, KISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including, without
limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) KISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

¢) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from KISD (federal, state or local) funds.
The parents of the student(s) shall not be charged for the services contracted under this Contract.

Article 9 (Now Reads)
Invoices and Payment. In consideration of the services provided herein, KISD agrees to pay HCDE a total
amount of $166,600 Total amount is calculated by multiplying the number of units times the annual in-
county tuition rate ($23,800).

HCDE will invoice KISD and payment will be due immediately upon receipt of invoice. KISD agrees to
pay HCDE in the following manner:

1|Page
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e 50% of annual total amount due will be invoiced in September 2024
¢ 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, KISD agrees to pay
HCDE in the following manner:

e  $6,000 out of-county tuition rate times number of ESY students enrolled
¢ 100% of ESY total amount due will be invoiced in July 2025

e) In the event that KISD makes a payment to HCDE with a credit card, KISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including, without
limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

f) XKISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

g) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

h) The source of funding for this contract will be from KISD (federal, state or local) funds.
The parents of the student(s) shall not be charged for the services contracted under this Contract.

Katy Independent School District

2hoew Cofferr A1%[ 2024

District School Superintendent/[%'signee Date

Harris County Department of Education

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060200132 57250001 ABS WEST
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INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the Brenham Independent School District, (“BISD”) hereby enter
into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the BISD and to state the terms, rights and duties of the contracting
parties.

1. Term. This Contract is for the term of August 26, 2024 through June 5, 2025. During said term, HCDE

agrees to provide services described herein for four (4) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the BISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the BISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish BISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by BISD.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the BISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the BISD.

3. BISD’s Responsibilities.

a) BISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
BISD and HCDE.

b) BISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS West.
BISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by BISD during the term of this Contract. BISD shall provide
copies of additional records, including BISD Records, as reasonably requested by HCDE.

c) BISD retains the responsibility to report BISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS").

4. Student Records; Confidentiality.
For purposes of this Contract, “Student Records” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information” as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA”); “personal
information” as that term is defined in the Protection of Pupil Rights Amendment (“PPRA”); “personally
identifiable information” as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information” as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA"); and “personal identifying information” and
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“sensitive personal information” as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and BISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
BISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in BISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) BISD is under HCDE’s direct control with respect to
BISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under BISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

5. Immunity.
Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

6. Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

7. Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within BISD and
recommended for services as described herein. The ARD Committee of BISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the BISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the BISD on the implementation of the IEP
at least once per semester. A member of the BISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS West.

d) BISD agrees to invite an HCDE representative as a non-consensus member to any BISD ARD
Committee meeting for BISD student(s) placed at ABS West pursuant to this Contract.

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

8. Local Education Agency.
Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in BISD and are
considered students of BISD for all purposes. ISD remains the Local Education Agency (“LEA™), as that
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”"), and solely retains the obligation to provide and to ensure that
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11.

any eligible BISD student is provided a free appropriate public education (“FAPE") while receiving
services from HCDE. BISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an BISD student placed at HCDE, BISD recognizes and
acknowledges that HCDE is not the LEA or Recipient for the BISD student and is in no way liable to the
student, parent, or BISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, BISD agrees to pay HCDE a
total amount of $115,500. Total amount is calculated by multiplying the number of units times the annual
out of-county tuition rate ($28,875).

HCDE will invoice BISD and payment will be due immediately upon receipt of invoice. BISD agrees to
pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, BISD agrees to pay
HCDE in the following manner:

e $7,000 out of-county tuition rate times number of ESY students enrolled
e 100% of ESY total amount due will be invoiced in July 2025

a) In the event that BISD makes a payment to HCDE with a credit card, BISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) BISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from BISD (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

BISD Liaison. BISD shall appoint a qualified liaison to communicate on behalf of BISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The BISD liaison shall make best efforts to assist ABS West representatives
in providing services to students, including, but not limited to, acquiring information regarding the
student(s), assessing best placement, and communicating with BISD employees and student(s)’s
parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to BISD . If HCDE exercises such
termination right, HCDE shall have no obligation to refund to BISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

c) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract.  Student(s)
in attendance at ABS West at the time of termination or expiration of this Contract will return to BISD
. All Student Records maintained by HCDE during the duration of providing services to the student
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will be provided to BISD within ten (10) business days following the date of termination or
expiration, at the written request of BISD .

12. Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. BISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS West, services to be provided, conditions and privileges of employment,
or a matter directly or indirectly related to age (except where based on a bona fide occupational
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion,
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.

13. Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

14. Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

BISD

Attention: Clay Gillentine, Superintendent
711 E. Mansfield

Brenham, Texas 77834

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. BISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. BISD agrees that HCDE has no
responsibility for any conduct of BISD or BISD’s employees, agents, representatives, contractors, or
subcontractors.
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19. Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

20. Force Majeure. Neither HCDE nor BISD shall be deemed to have breached any provision of this Contract
as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

21. Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

22. Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

23. Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged

-, by HCDE and BISD .
(
[ | ~ i I’ — 7 o
édlm Gd,-u-t-'.,a} 1133/ doay
District Schogl Superintendent/Designee Date
Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060200132 57250001 ABS West
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Harﬁs County

14 Edﬁcation

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the Pasadena Independent School District, (“PISD”) hereby enter
into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the PISD and to state the terms, rights and duties of the contracting
parties.

1. Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE

agrees to provide services described herein for twenty-five (25) total: Adaptive Behavior Program/LIFE
Skills Program unit(s) to eligible student(s) with disabilities (“‘Student(s)™") who are residents of the PISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the PISD with a monthly statement of student(s) attendance. HCDE agrees to
furnish PISD with documentation of restraints within two (2) HCDE school days. HCDE will provide
documentation of restraint procedures upon request by PISD.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the PISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the PISD.

3. PISD’s Responsibilities.

a) PISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
PISD and HCDE.

b) PISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS West.
PISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by PISD during the term of this Contract. PISD shall provide
copies of additional records, including PISD Records, as reasonably requested by HCDE.

¢) PISD retains the responsibility to report PISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS”).

4. Student Records; Confidentiality.
For purposes of this Contract, “Student Records™ shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information™ as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA™); “personal
information” as that term is defined in the Protection of Pupil Rights Amendment (“PPRA”); “personally
identifiable information™ as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information” as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™); and “personal identifying information” and
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“sensitive personal information” as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA's limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and PISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
PISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in PISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) PISD is under HCDE's direct control with respect to
PISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE:; (4)
HCDE is under PISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

5. Immunity.
Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities

or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

6. Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

7. Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within PISD and
recommended for services as described herein. The ARD Committee of PISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the PISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the PISD on the implementation of the IEP
at least once per semester. A member of the PISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS West.

d) PISD agrees to invite an HCDE representative as a non-consensus member to any PISD ARD
Committee meeting for PISD student(s) placed at ABS West pursuant to this Contract.

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

8. Local Education Agency.
Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in PISD and are
considered students of PISD for all purposes. ISD remains the Local Education Agency (“LEA™), as that
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), and solely retains the obligation to provide and to ensure that
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10.

11.

any eligible PISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. PISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an PISD student placed at HCDE, PISD recognizes and
acknowledges that HCDE is not the LEA or Recipient for the PISD student and is in no way liable to the
student, parent, or PISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, PISD agrees to pay HCDE a
total amount of $595,000. Total amount is calculated by multiplying the number of units times the annual
in-county tuition rate ($23,800).

HCDE will invoice PISD and payment will be due immediately upon receipt of invoice. PISD agrees to
pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
®  50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, PISD agrees to pay
HCDE in the following manner:

e  $6,300 in-county tuition rate times number of ESY students enrolled
e 100% of ESY total amount due will be invoiced in July 2025

a) In the event that PISD makes a payment to HCDE with a credit card, PISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) PISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c¢) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from PISD _]ocal (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

PISD Liaison. PISD shall appoint a qualified liaison to communicate on behalf of PISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The PISD liaison shall make best efforts to assist ABS West representatives
in providing services to students, including, but not limited to, acquiring information regarding the
student(s), assessing best placement, and communicating with PISD employees and student(s)’s
parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to PISD’s. If HCDE exercises such
termination right, HCDE shall have no obligation to refund to PISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) PISD shall have the right to terminate contract with at least thirty (30) calendar days written notice to
HCDE if, during the term of this contract, HCDE and/or ABS West lose the Texas Education Agency
(TEA) approval to contract with Texas public school districts and/or serve PISD student’s placed at
ABS West.

¢) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract. Student(s)
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in attendance at ABS West at the time of termination or expiration of this Contract will return to
PISD’s. All Student Records maintained by HCDE during the duration of providing services to the
student will be provided to PISD within ten (10) business days following the date of termination or
expiration, at the written request of PISD’s.

12. Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. PISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS West, services to be provided, conditions and privileges of employment,
or a matter directly or indirectly related to age (except where based on a bona fide occupational
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion,
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.

13. Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

14. Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

PISD’s

Attention: Dr. DeeAnn Powell, Superintendent
3920 Mikey Gillery Blvd

Pasadena, Texas 77505

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. PISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. PISD agrees that HCDE has no
responsibility for any conduct of PISD or PISD’s employees, agents, representatives, contractors, or
subcontractors.
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19. .-Autho.rity. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

20. Force Majeure. Neither HCDE nor PISD shall be deemed to have breached any provision of this Contract
as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

21. Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

22. Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

23. Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and

neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged

(@/B'Ll)a%

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060100131 57250000 ABS WEST
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Regular Board Meeting 6. E. 2.

Meeting Date: October 16, 2024
Title: Schools Division ABS East Annual/Amendment Contracts FY25: Annual-Cleveland ISD (3), Goose
Creek CISD (8) Amendment-Channelview ISD (1)

Submitted For: Charles Ned, Schools Submitted By: Denise Alamos

Recommended Action: Ratify HCDE Goal(s): 1. Impact education/respond to
evolving needs
2. Deliver value responsibly
4. Provide cost savings by
leveraging tax dollars

Additional Resource Jonathan Parker, Dr. Charles Ned, Dr. Facilities/Technology None

Personnel: Jesus Amezcua, Dr. Edna Johnson, Inga Ash Approval Needed?:

Information
Posted Agenda Item:

Consider ratification of FY2025 Interlocal (Revenue) Agreements in the aggregate amount of $557,550 for Academic
and Behavior School East for the contract period of 08/26/2024 through 06/05/2025with the following districts:
Cleveland ISD for three (3) out of-county annual contracts in the amount of $57,750 for two (2) units, one (1) unit was rolled
over from FY24 Annual Contract ($28,875 each); Dayton ISD for twelve (12) in-county annual contracts in the amount of
$285,600 ($23,800 each); Goose Creek CISD for eight (8) in-county annual contracts in the amount of $190,400 ($23,800
each); and amend Channelview ISD to decrease the aggregate amount from $47,600 to $23,800 (a decrease of $23,800) for
one (1) unit for a total of one (1) unit (in-county $23,800 each). .

Subject:

Ratification of Interlocal (Revenue) contracts for FY 2025 in the aggregate amount of $557,550 for Academic and
Behavior School East with the following districts: Annual Contract-Cleveland ISD for three (3) out of-county annual
contracts in the amount of $57,750 for two (2) units, one (1) unit was rolled over from FY24 Annual Contract ($28,875 each);
Dayton ISD for twelve (12) in-county annual contracts in the amount of $285,600 ($23,800 each); Goose Creek CSD for eight
(8) in-county annual contracts in the amount of $190,400 ($23,800 each), Amendment to the Annual Contract-Channelview
ISD to decrease the aggregate amount from $47,600 to $23,800 (a decrease of $23,800) for one (1) unit for a total of one (1)
units (in-county $23,800 each) for the contract period of 08/26/2024 through 06/05/2025.

Rationale:

Entity Description Contract Period Total
Cleveland ISD Annual Contract (3) In-County units ($28,875) 08/26/24 - 06/05/2025|| $57,750
Dayton ISD Annual Contract (12) In-County units ($23,800) 08/26/24 - 06/05/2025/|$285,600
Goose Creek CISD ||Annual Contract (8) In-County units ($23,800) 08/26/24 - 06/05/2025/|$190,400
Channelview ISD  |Amendment to Annual Contract (1) In-County ($23,800) [08/26/24 - 06/05/2025|| $23,800
Total $557,550

Fiscal Impact
Included in FY budget Y/N: Y

Included in current budget amendment Y/N: N

Attachments
FY25 ABSE Annual Contract-Cleveland ISD-3 units $57,750 BA10.16.24
FY25 ABSE Annual Contract-Goose Creek ISD-8 units $190,400 BA10.18.24
FY25 ABSE Amendment-Channelview ISD-1 unit $23,800 BA10.16.24
Dayton

Form Review
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Denise Alamos (Originator)
Purchasing

Purchasing Director

Assistant Superintendent - Business
Form Started By: Denise Alamos
Final Approval Date: 10/03/2024

Denise Alamos
Inga Ash

Edna Johnson
Jesus Amezcua

09/24/2024 10:45 AM
09/27/2024 09:35 AM
10/01/2024 04:55 PM
10/03/2024 04:52 PM
Started On: 09/23/2024 01:36 PM
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“CONFIDENTIAL”
CLEVELAND ISD BOARD AGENDA
ACTION ITEM SHEET

AGENDA TITLE: Consider Approval of Project Requisition for an Interlocal Agreement withi
" Harris County Department of Education for Specialized Services as per
Texas Government Code 791.025(c).

PURPOSE: [X] Discussion
[X] Action

REQUESTED BY: Special Education Department
PRESENTER: Special Education Department/Purchasing

MEETING DATE: August 19, 2024

L.BACKGROUND y

The District has identified three (3) students with significant behavior challenges that require
behavior intervention because our staff is not able to safely manage these students in our District.
The District is réquesting to contract via an interlocal agreement with Harris County Department
of Education (HCDE) for this type of specialized service. HCDE will provide three (3) slots for
Adaptive Behavior Program/LIFE Skills Program for these students.

II. COST
Amount: $57,750.00
Funding Source: General Fund — Special Education Allotment

III. TERM PERIOD: 8/26/2024 — 6/5/2025
IV. RECOMMENDATION AND IMPACT

Resolved that the Board of Trustees approve project requisition for an interlocal agreement with
HCDE [Interlocal Agreement].
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Harris County
Depariment of
M Education

INTERLOCAIL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) EAST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the Cleveland Independent School District, (“CISD”) hereby
enter into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the CISD and to state the terms, rights and duties of the contracting
parties.

1. Term. This Contract is for the term of August 26, 2024, through June 5, 2025, During said term, HCDE
agrees to provide services described herein for three (3) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the CISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessaty to provide
educational, instructional, and counseling services to the student(s) placed at ABS EAST in
accordance with applicable law and during the days and times set forth by ABS EAST. HCDE may
perform the services contracted for herein by using its own employees or independent contractors.
HCDE will not be held responsible for the services contracted herein if the necessary specialized
facilities and properly certified/licensed personnel are unavailable.

b) HCDE agrees to furnish the CISD with 2 monthly statement of student(s) attendance.

¢) HCDE may provide transportation for the studeni(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the CISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the CISD.

3. CISD’s Responsibilities.

a) CISD is responsible for providing transportation for the student(s) to and from ABS EAST. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
CISD and HCDE.

b) CISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the studeni(s)
1o later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS EAST.
CISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by CISD during the term of this Contract. CISD shall provide
copies of additional records, including CISD Records, as reasonably requested by HCDE.

¢) CISD retains the responsibility to report CISD studeni(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS™).

4. Student Records; Confidentiality.

For purposes of this Contract, “Student Records” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA™); “personal information™ as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA™); “personal
information™ as that term is defined in the Protection of Pupil Rights Amendment (“PPRA”™); “personally
identifiable information” as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information™ as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™); and “personal identifying mformag?%” and
“sensitive personal information™ as defined under the Texas Identity Theft Enforcement and Protection
Act {Chanter 521. Texas Business and Commerce Code).




6.

Notwithstanding any conirary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and CISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
CISD would otherwise use its own employees; (2) both Parties have been defermined to meet the criteria
set forth in CISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) CISD is under HCDE’s direct control with respect to
CISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under CISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
anthorized purposes and will not re-disclose Student Records to other parties, umless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behal{ of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services. .

a) Special education student(s) served under this Coniract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular atiendance within CISD and
recommended for services as described herein. The ARD Committee of CISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the CISD ARD Committee in the development of the
Individualized Education Plan (JEP). HCDE will update the CISD on the implementation of the IEP
at least once per semester. A member of the CISD special education personnel will monitor, assess
and evaluate the studeni(s)’s progress as established by the IEP, including at least one on-site visit
annually.

c) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS EAST.

d) “ CISD agrees to invite an HCDE representative as a non-consensus member to any CISD ARD
Committee meeting for CISD student(s) placed at ABS EAST pursuant to this Contract.

Local Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in CISD and are
considered students of CISD for all purposes. ISD remains the Local Education Agency (“LEA”™), as that
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), and solely refains the obligation to provide and to ensure that
any eligible CISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. CISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an Cleveland ISD student placed at HCDE, CISD
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10.

11.

12.

recognizes and acknowledges that HHCDE is not the LEA or Recipient for the CISD student and is in no
way liable to the student, parent, or CISD under the IDEA, Section 504, or other applicable law.

8. Invoices and Payment. In consideration of the services provided herein, CISD agrees to pay HCDE
a total amount of $57,750, (which includes 2 credit of $28,875 for ¥Y24 for one (1) unit). The
original total amount was $86,625, which was calculated by multiplying the number of units times the
annual out of-county tuition rate ($28,875).

HCDE will invoice CISD, and payment will be due immediately upon receipt of invoice, CISD agrees to
pay HCDE in the following manner:

*  50% of annual fotal amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, CISD agrees to pay
HCDE in the following manner:

e $7,000 out of-county tuition rate times number of ESY students enrolled.
100% of ESY total amount due will be invoiced in July 2025

2) Inthe event that CISD makes a payment to HCDE with a credit card, CISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) CISD may sell unused units to another district upon obtaining HCDE's prior written consent,

¢) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from CISD (federal, state or local)
funds. The parenfs of the student(s) shall not be charged for the services contracted under this
Contract.

CISD Liaison. CISD shall appoint a qualified liaison to communicate on behalf of CISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS EAST programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The CISD liaison shall make best efforts to assist ABS EAST
representatives in providing services to students, including, but not limited to, acquiring information
regarding the student(s), assessing best placement, and commuuicating with CISD employees and
student(s)’s parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to CISD. If HCDE exercises such
termination right, HCDE shall have no obligation to refund to CISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual wriiten agreement.

¢) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract. Student(s)
in attendance at ABS EAST at the time of termination or expiration of this Contract will return fo
CISD. All Student Records maintained by HCDE during the duration of providing services to the
student will be provided to CISD within fen (10) business days following the date of termination or
expiration, at the written request of CISD.

Equal Opportuanity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. CISD agrees not to

discriminate against any employee, student(s), or other person or party in the performance of this Contract,
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with respect to placement at ABS EAST, services to be provided, conditions and privileges of
employment, or a matter directly or indirectly related to age (except where based on a bona fide
occupational qualification), sex (except where based on a bona fide occupational qualification), race,
color, religion, national corigin, or ancestry. Breach of this covenant may be regarded as a material breach
of this Contract.

13. Assignment. Neither this Confract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and anthorization of the other Party.

14. Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention:

James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

CISD

Attention:

Stephen W. McCanless, Superintendent
316 East Dailas

Cleveland, Texas 77327

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be bmdmg upon the Parties and their respective successors
and assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. CISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and speclal education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. CISD agrees that HCDE has no
responsibility for any conduct of CISD or CISD’s employees, agents, representatives, contractors, or
subcontractors.

19. Authority. Each Party acknowledges, represents, and warrants that it has the power and autherity fo enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.
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20. Force Majenre. Neither HCDE nor CISD shall be deemed to have breached any provision of this Contract

21.

22,

23.

as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbanceés, wars, energy
crises, fires, transportation contingencies, inferruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Coniract are fo be construed against the drafter shall not be employed in the
interpretation of this Contract.

Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and

neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and CISD.

) Mbudyy

{District School Sl7fintenden?fDesignee : Date

Harris County School Superintendent/Designee Date

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19940060100131 57250001 ABS EAST
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Harris County
Department of

M Education

Memorandum

To: Shannon Wallace, Director of Special Education — Cleveland ISD
From: Dr. Charles Ned, HCDE Sr. Diréctor of Schools
Date: 5/13/2024

Subjact: ABS East Contract FY25 A

Due io the TEA haold at ABS East during the 2024 spring semest§~ leveland 1SD was only able
to use 2 of 3 contracted seats. As an act of good faith, HCDE wnll at d one (1) additional seat, at
no cost, to Cleveland ISD’s cantracted total for FY25. i

your FY25 contract with HCDE Schools.
Regards,

Thales v [Py 33,7025 1139 £0T)
Dr.CharlesNed .,
5r. Director of Schadlsies

. 154




Goose Creek CISD

Special Education Department

HOLLI PHARIS
SENIOR DIRECTOR

DATE: May 21, 2024

TO: Ms. Susg;a‘backson

FROM: Ms. Holli Pharis & Ms. Christina RitterOQ"

RE: 2024 - 2025 Agreement — HCDE Academic Behavior School (ABS-East)

Attached is a copy of the agreement between Goose Creek CISD and HCDE Academic Behavior

School (ABS-East) for provision of 8 (eight) Adaptive Behavior/Lifeskills school services in the amount
of $190,400 for the 2024 — 2025 school year.

Please review and forward to the superintendent for approval. Please call me if you have any
questions.

Budget: 224.11.6223.00.875.23.000 7

EDUCATION SERVICE CENTER 0
2610 North Alexander « Baytown, TX 77520 G
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Tm
ﬁ E




Harris County
Department of

~~4 Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) EAST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County
Department of Education (“HCDE”) and the Goose Creek Consolidated Independent School District,
(“GCCISD”) hereby enter into an Interlocal Contract (“Contract™) for the purpose of providing educational and
related services for eligible student(s) with disabilities of the GCCISD and to state the terms, rights and duties
of the contracting parties.

1. Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE
agrees to provide services described herein for eight (8) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)”’) who are residents of the GCCISD.

2. HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS East in accordance
with applicable law and during the days and times set forth by ABS East. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel -
in accordance with applicable law.

b) HCDE agrees to furnish the GCCISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish GCCISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by GCCISD.

c) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the students’
parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the GCCISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the GCCISD.

3. GCCISD’s Responsibilities.

a) GCCISD is responsible for providing transportation for the student(s) to and from ABS East. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
GCCISD and HCDE.

b) GCCISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS East.
GCCISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by GCCISD during the term of this Contract. GCCISD shall
provide copies of additional records, including GCCISD Records, as reasonably requested by HCDE.

¢) GCCISDretains the responsibility to report GCCISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS”).

4. Student Records; Confidentiality.
For purposes of this Contract, “Student Records” shall be defined as student information including personal
identifiers such as name, address, phone number, date of birth, Social Security number, and student
identification number, and any student information protected by law, including “personally identifiable
information” and student “education records” as those terms are defined by the Family Educational Rights
and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information” as that term is defined in
the Children’s Online Privacy Protection Act of 1998 (“COPPA”); “personal information” as that term is
defined in the Protection of Pupil Rights Amendment (“PPRA™); “personally identifiable information” as
that term is defined in the Individuals with Disabilities Education Act, as amended (“IDEA”); “protected
health information™ as that term is defined in the Health Insurance Portability and Accountability Act of
1996 (“HIPAA™); and “personal identifying information” and “sensitive personal information” as defined
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under the Texas Identity Theft Enforcement and Protection Act (Chapter 521, Texas Business and
Commerce Code).

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA s limitations and requirements imposed on
school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and GCCISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
GCCISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in GCCISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) GCCISD is under HCDE’s direct control with respect to
GCCISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under GCCISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has specific
authorization from the other Party to do so or the disclosure is otherwise permitted by applicable law,
including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

5. Immunity.
Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

6. Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-solving
techniques and best efforts to resolve issues between the Parties as they may arise.

7. Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within GCCISD and
recommended for services as described herein. The ARD Committee of GCCISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the GCCISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the GCCISD on the implementation of the
IEP at least once per semester. A member of the GCCISD special education personnel will monitor,
assess and evaluate the student(s)’s progress as established by the IEP, including at least one on-site
visit annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion of
a qualified special education student(s) from ABS East.

d) GCCISD agrees to invite an HCDE representative as a non-consensus member to any GCCISD ARD
Committee meeting for GCCISD student(s) placed at ABS East pursuant to this Contract.

e) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

8. Local Education Agency.
Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in GCCISD and are
considered students of GCCISD for all purposes. ISD remains the Local Education Agency (“LEA”), as
that term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504), and solely retains the obligation to provide and to ensure that
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10.

11.

any eligible GCCISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. GCCISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA, Section
504, or other applicable law regarding an GCCISD student placed at HCDE, GCCISD recognizes and
acknowledges that HCDE is not the LEA or Recipient for the GCCISD student and is in no way liable to
the student, parent, or GCCISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, GCCISD agrees to pay HCDE a
total amount of $190,400. Total amount is calculated by multiplying the number of units times the annual
in-county tuition rate ($23,800).

HCDE will invoice GCCISD and payment will be due immediately upon receipt of invoice. GCCISD
agrees to pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, GCCISD agrees to pay
HCDE in the following manner:

¢ 36,300 in-county tuition rate times number of ESY students enrolled
100% of ESY total amount due will be invoiced in July 2025

a) In the event that GCCISD makes a payment to HCDE with a credit card, GCCISD agrees to pay to
HCDE a surcharge fee consisting of any applicable credit card fees and costs bomne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) GCCISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from GCCISD (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this Contract.

GCCISD Liaison. GCCISD shall appoint a qualified liaison to communicate on behalf of GCCISD with
HCDE representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS East programs, policies, and procedures; and special education law, policies, and
procedure, if appropriate. The GCCISD liaison shall make best efforts to assist ABS East representatives in
providing services to students, including, but not limited to, acquiring information regarding the student(s),
assessing best placement, and communicating with GCCISD employees and student(s)’s parents/guardians,
as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to GCCISD’s. If HCDE exercises such
termination right, HCDE shall have no obligation to refund to GCCISD the amount of any pre-paid
fees for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

c) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract. Student(s) in
attendance at ABS East at the time of termination or expiration of this Contract will return to
GCCISD’s. All Student Records maintained by HCDE during the duration of providing services to the
student will be provided to GCCISD within ten (10) business days following the date of termination or
expiration, at the written request of GCCISD’s.
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12. Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national origin,
gender, limited English proficiency or handicapping conditions in its programs. GCCISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS East, services to be provided, conditions and privileges of employment,
or a matter directly or indirectly related to age (except where based on a bona fide occupational
qualification), sex (except where based on a bona fide occupational qualification), race, color, religion,
national origin, or ancestry. Breach of this covenant may be regarded as a material breach of this Contract.

13. Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

14. Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in writing
and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as certified
mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s address
as set forth below:

HCDE
Attention: James Colbert, Jr., County School Superintendent

6300 Irvington Boulevard
Houston, Texas 77022-5618

GCCISD’s

Attention: Dr. Randal O’Brien, Superintendent
4544 Interstate 10 East

Baytown, Texas 77521

Each Party may change the address at which notice may be sent to that Party by giving notice of such change
to the other Party in accordance with the provisions of this Article.

15. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this Contract.

16. Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

17. Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors and
assigns.

18. Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its behalf.
GCCISD assumes full responsibility for the actions of its personnel while performing any services incident
to this Contract, including, but not limited to, transportation and special education services, and shall remain
solely responsible for their supervision, direction and control, payment of salary, workers’ compensation,
disability benefits, and like requirements and obligations. GCCISDagrees that HCDE has no responsibility
for any conduct of GCCISD or GCCISD’s employees, agents, representatives, contractors, or
subcontractors.

19. Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter

into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of Trustees.
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20. Force Majeure. Neither HCDE nor GCCISD shall be deemed to have breached any provision of this
Contract as a result of any delay, failure in performance, or interruption of service resulting directly or
indirectly from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars,
energy crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such party’s
control.

21. Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce any
provision of this Contract or to require performance by other party will not be deemed a waiver, or in any
way affect the right of either party to enforce such provision thereafter.

22. Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the interpretation
of this Contract.

23. Captions. The captions herein are for convenience and identification purposes only, and not an integral part
hereof, and are not to be considered in the interpretation of any part hereof.

24. Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and GCCISD’s.

W 5’@’** June dl, 2034

District School Supe}ntendent/Designee Date
Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060100131 57250000 ABS East
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Harris County

“~4 Education

INTERLOCAL CONTRACT
AMENDMENT #1
2024-2025 ANNUAL CONTRACT
ABS EAST

Amendment #1 is changing the Interlocal Contract between the Harris County Department of Education,
(“HCDE”) and Channelview Independent School District (“CISD”) as stated below.

Article 1 (Did Read)
Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE

agrees to provide services described herein for two (2) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“*Student(s)”) who are residents of the CISD.

Article 1 (Now Reads)
Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term, HCDE
agrees to provide services described herein for one (1) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)””) who are residents of the CISD.

Article 9 (Did Read)
Invoices and Payment. In consideration of the services provided herein, CISD agrees to pay HCDE a total
amount of $47,600. Total amount is calculated by multiplying the number of units times the annual in-
county tuition rate ($23,800).

HCDE will invoice CISD and payment will be due immediately upon receipt of invoice. CISD agrees to
pay HCDE in the following manner:

®  50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, CISD agrees to pay
HCDE in the following manner:;

e $6,300 in-county tuition rate times number of ESY students enrolled.
e 100% of ESY total amount due will be invoiced in July 2025

a) In the event that CISD makes a payment to HCDE with a credit card, CISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including, without
limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) CISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

¢) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from CISD (federal, state or local) funds.
The parents of the student(s) shall not be charged for the services contracted under this Contract.

Article 9 (Now Reads)
Invoices and Payment. In consideration of the services provided herein, CISD agrees to pay HCDE a total

amount of $23,800. Total amount is calculated by multiplying the number of units times the annual in-
county tuition rate ($23,800).

HCDE will invoice CISD and payment will be due immediately upon receipt of invoice. CISD agrees to
pay HCDE in the following manner:
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¢ 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, CISD agrees to pay
HCDE in the following manner:

e  $6,300 in-county tuition rate times number of ESY students enrolled.
e 100% of ESY total amount due will be invoiced in July 2025

¢) In the event that CISD makes a payment to HCDE with a credit card, CISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including, without
limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

f) CISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

g) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

h) The source of funding for this contract will be from CISD (federal, state or local) funds.
The parents of the student(s) shall not be charged for the services contracted under this Contract.

Channelview Independent School District

Aplioke A2 Atace 42 Y

(/}fsirict Sthool Super{nt/euﬁent/Designee Date

Harris County Department of Education

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060100131 57250000 ABS EAST
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Harris County
Department of

=4 Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) EAST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County

Department of Education (“HCDE”) and the Dayton ISD Independent School District, (“DISD”) hereby
enter into an Interlocal Contract (“Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the DISD and to state the terms, rights and dutics of the contracting
parties.

1.

Term. This Contract is for the term of August 26, 2024 through June 5, 2025. During said term, HCDE
agrees to provide services described herein for twelve (12) total: Adaptive Behavior Program/LIFE
Skills Program unit(s) to eligible student(s) with disabilities (“Student(s)”) who are residents of the

DISD.

HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS East in accordance
with applicable law and during the days and times set forth by ABS East. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the DISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish DISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by DISD.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the DISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the DISD.

DISD’s Responsibilities.

a) DISD is responsible for providing transportation for the student(s) to and from ABS East. Location of
pick-up and drop-off points and time of service will be mutually determined by representatives of
DISD and HCDE.

b) DISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS East.
DISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by DISD during the term of this Contract. DISD shall provide
copics of additional records, including DISD Records, as reasonably requested by HCDE.

c¢) DISD retains the responsibility to report DISD student(s)'s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS”).

Student Records; Confidentiality.

For purposes of this Contract, “Student Records” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student “education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g,; as amended (“FERPA™): “personal information™ as
that term is defired in the Children’s Online Privacy Protection Act of 1998 (“COPPA"); “personal
information” as that 