NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF
HARRIS COUNTY DEPARTMENT OF EDUCATION

Notice is hereby given that a meeting of the Board of Trustees of Harris County Department of Education
will be held on the 26th day of June 2024 at 1:00 p.m. for the Board to conduct the business of that
meeting. The meeting will be held in Conference Room 401 of the Administration Building, 6300 Irvington
Boulevard, Houston Texas. Such a meeting is a REGULAR BOARD MEETING.

The subjects to be discussed or considered or upon which any formal action might be taken are on the
Agenda following.

Additionally, from time to time an issue will be raised concerning an item on our agenda that had not been
anticipated. The issue, while within the scope of the agenda topic, may be one that is required or
authorized by law to be considered in executive session rather than in public session. In order for the
Board to consider such issue in executive session, rather than postpone consideration of it until the next
board meeting, the Board lists below most if not all be all of the sections of the Open Meetings Act that
address the purposes for which the Board may lawfully meet in executive/closed session. The Board’s
purpose is not to meet in executive session to consider matters not on the agenda for the meeting.
Instead, its purpose is to efficiently and timely conduct its business in accordance with the law.

Therefore, if, during the course of the meeting on agenda items covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held or is required in
relation to any item included in this notice, then such closed or executive meeting or session as authorized
by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the
Board at the date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Board may conveniently meet in such closed or executive meeting or
session concerning any and all subjects and purposes authorized by Sections 551.071-551.084, inclusive,
of the Open Meetings Act, including, but not limited to:

Section 651.071  For the purpose of a private consultation with the Board’s attorney on any or all
Subjects matters authorized by law.

Section 551.072  For the purpose of discussing the purchase, exchange, lease or value of real
property.

Section 551.073  For the purpose of considering a negotiated contract for a prospective gift or
donation.

Section 651.074  For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against a public officer or employee.

Section 551.076  To consider the deployment, or specific occasions for implementation of security
personnel or devices.

Section 651.082  For the purpose of considering discipline of a public school child or children or to
hear a complaint by an employee against another employee if the complaint or
charge directly results in a need for a hearing.

Section 551.083  For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements
provided for by Section 13.901 of the Texas Education Code.

Section 651.084  For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to
any matter considered in such closed or executive session, then such final action, final decision, or final
vote shall be at either: a) the open meeting covered by this notice upon the reconvening of this public
meeting, or b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

James Colbert, Jr., County School Superintendent



Harris County

“~S~4 Education

The Board of Trustees
June 26, 2024

Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Harris County Department of Education will be held June
26, 2024, beginning at 1:00 p.m.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

1. Invocation - Donald Mims, Records Center Technician, Records Management

2. Pledge of Allegiance to the US flag - Brandy Dean, Administrative Assistant, Choice
Partners

3. Pledge of Allegiance to the Texas flag - Brandy Dean, Administrative Assistant, Choice
Partners

4. Open Forum - Gov't Code 551.007 - Public Participation. Pursuant to Policy BED

(Local), a citizen who wishes to speak may do so by completing a participation request
card available at the Board room at least 10 minutes prior to a regular Board meeting.

5. REPORTS AND PRESENTATIONS
A. Superintendent Monthly Report - James Colbert, Jr.
B. Annual Division Update - Records Management
C. Annual Division Update - Choice Partners
D. Other reports from Board members concerning attendance or participation in a board

or HCDE-related conference, event, activity, or committee; accolades for an HCDE staff
member or other deserving person.

E. Report of Board Committees - Committee Chairs

F. Monthly Financial Reports through 05/31/2024 - Dr. Jesus Amezcua, Assistant
Superintendent for Business Services



ACTION ITEMS - CONSENSUS

Consider ratification/approval of the following Business Services items:

Disbursement Report
Budget Amendment Report
Monthly Investment Report for May 2024

Consider approval of the Board Meeting Minutes for May 15, 2024 Regular Board
Meeting

Consider ratification/approval of the following grant proposals:

Acceptance of the Notice of Award (NOA) 06CH011535-05-01 from the Department
of Health and Human Services (HHS) Administration for Children and Families
(ACF), Office of Head Start (OHS) for grant 06CH011535-05-01 for the balance of
funds for Early Head Start and Head Start operation and recaptures unobligated Head
Start training and technical assistance funds from Program Year 02 to Program Year 05
in the amount of $6,863,116.

Consider approval to submit a carryover grant request for the purchase of LAP-D
Birth to Kindergarten Kits for screening and ongoing assessment and replacement
of playgrounds at La Porte and Tidwell Head Start in the amount not to exceed
$963,673.

Consider approval to submit a budget revision request to Department of Health
and Human Services (HHS) Administration for Children and Families (ACF), Office
of Head Start (OHS) for grant 06CH011535, covering the period from 01/01/2023 to
12/31/2023 (Year 4). This budget revision will allow the reallocation of funds for use in
the subsequent period, 01/01/2024 to 12/31/2024 (Year 5) in an amount not to exceed
$963,673.

Consider approval of the contract between the Adult Education Division of Harris
County Department of Education and the Texas Workforce Commission (TWC) for
the provision of adult education and literacy services in Harris and Liberty counties for
TWC Award # 2924ALA016 in the amount of $5,262,277 and TWC Award #
2924ALA042 in the amount of $997,791 for an aggregate amount of $6,260,068 for the
period of 7/1/2024 through 6/30/2025.

Consider ratification/approval of the following Interlocal Contracts:

Approval of Interlocal (Revenue) ESY (Extended School Year) contracts for FY
2024 in the aggregate amount of $107,200 with Academic and Behavior School
West with the following districts: Fort Bend ISD for ten (10) out of-county ESY contract
in the amount of $67,000 ($6,700 each); Lamar CISD for six (6) out of-county ESY
contracts in the amount of $40,200 ($6,700 each) for the contract period of 06/05/2024
through 07/11/2024.



Ratification of Interlocal (Revenue) ESY (Extended School Year) contracts for FY
2024 in the aggregate amount of $18,000 for Academic and Behavior School
West with the following district: Goose Creek CISD for three (3) in-county ESY
contracts ($6,000 each) for the period of 06/05/2024 through 07/11/2024.

Ratification of Interlocal (Revenue) Monthly contracts for FY 2024 in the aggregate
amount of $6,450 with Academic and Behavior School West with the following
district: Navasota ISD for one (1) out of-county monthly contract in the amount of
$6,450 ($4,300 per month) for the contract period of 04/26/2024 through 06/03/2024.

Approval of the School-Based Therapy Services Interlocal (Revenue) Agreements
for FY 2025 in the aggregate amount of $3,636,165 with the following
districts: Brazosport ISD (0 students served in FY2023) in the amount

of $122,505; Greater Gulf Coast Cooperative (92 students served in FY2023) in the
amount of $131,470; and Katy ISD (1794 students served in FY2023) in the amount of
$3,382,190 to provide therapy services.

Approval of Interlocal (Revenue) contracts for FY 2025 in the aggregate amount of
$458,850 for Academic and Behavior School East with the following districts:
Danbury ISD for one (1) out of-county annual contract in the amount of

$28,875 ($28,875 each); Hull Daisetta ISD for one (1) out-of-county annual contract in
the amount of $28,875 ($28,875 each); La Porte ISD for twelve (12) in-county annual
contracts in the amount of $285,600 ($23,800 each); Liberty ISD for four (4) out of-county
annual contracts in the amount of $115,500 ($28,875 each) for the contract period of
08/26/2024 through 06/05/2025.

Approval of Interlocal (Revenue) contracts for FY 2025 in the aggregate amount of
$200,550 with Academic and Behavior School West and the following districts:
Bellville ISD for two (2) out-of-county annual contracts in the amount of $57,750 ($28,875
each); Katy ISD for six (6) in-county annual contracts in the amount of $142,800
($23,800 each); for the contract period of 08/26/2024 through 06/05/2025.

Ratification of the School-Based Therapy Services Interlocal (Revenue)
Agreements for FY 2025 in the aggregate amount of $62,135 with the following
districts: Barbers Hill ISD (2 students served in FY2023) in the amount of $10,735; KIPP
Texas, Inc (82 students served in FY2023) in the amount of $51,400 to provide therapy
services.

Consider ratification/approval of the following items for the HCDE Choice Partners
Cooperative:

Approval of the Contract Award for job no. 24/023TC for Maintenance, Repair &
Operations (MRO) Parts, Equipment, and Related Services for the period of
06/19/2024 through 04/16/2025 with the following vendors: Charles F. Pena dba
Kleen Supply Company (24/023TC-05); Design Security Controls, LLC (24/023TC-08);
Highlights of Houston, Inc., dba Highlights Electrical Mechanical (24/023TC-14);
Playground Solutions of Texas, Inc. (24/023C-25), and RAE Security, Inc. (24/023TC-26).



Approval of the Contract award for job no. 24/027AK for Smallwares, Preventative
Maintenance, and Repairs for Food Service for the period 06/19/2024 through
04/16/2025 with the following vendor: ITW Food Equipment Group LLC dba Hobart
Service (24/027AK-06).

Approval of the Contract Award for job no. 24/028SG for Textbooks, Library
Books, Printed Instructional Resources, and Related Items for the period
06/19/2024 through 06/18/2025 with the following vendors:Celebrate Successful
Early Learning, LLC (24/028SG-01); Central Programs, Inc. dba Gumdrop Books
(24/028SG-03); Lerner Publishing Group (24/028SG-04); Perfection Learning
Corporation (24/028SG-05); Hertzberg-New Method, Inc. dba Perma-Bound Books
(24/028SG-06), and The Rosen Publishing Group, Inc. dba Rosen Classroom/ Rosen
Digital/ Power Kids Press/ Jackdaw Publications (24/028SG-07).

Approval of the Contract Award for job no. 24/029SG for Curriculum, Instructional
Programs, Assessment Resources, and Related Items for the period of 06/19/2024
through 06/18/2025 with the following vendors:10story Learning, LLC dba
10storymath / IDL Workshop, LLC (24/029SG-01); EDU Solutions, LLC (24/029SG-03);
Hive Class, Inc. (24/029SG-04); Imagination Station, Inc. dba Istation

(24/029SG-05); Just Right Reader, Inc. (24/029SG-06); Kesler Science, LLC
(24/029SG-07); Virtual Education Station dba Little Stem Academy (24/029SG-08);
Okapi Educational Publishing, Inc. (24/029SG-10); Leticia Smith dba Risas y Sonrisas,
LLC (24/029SG-11); STEMfinity, LLC (24/029SG-12); American Eagle Co., Inc. dba
Teacher's Discovery (24/029SG-13); TechTerra Education, LLC dba TechTerra
Education (24/029SG-14); The Computing Technology Industry Association, Inc.
(24/029SG-15), and Wilson Language Training Corporation (24/029SG-16).

Approval of HCDE Interlocal Agreements with: Anne Arundel County, Millersville,
Maryland; Cumberland County Improvement Authority, Millville, New Jersey; Ethereal
Stem Community Partners, Houston, Texas; Frostburg State University, Frostburg,
Maryland; City of McAllen, McAllen, Texas; Ocean County Vocational Technical School,
Toms River, New Jersey; Phoenix Union High School District #210, Phoenix, Arizona,
University of Arkansas, Little Rock, Arkansas; and Valley Initiative for Development and
Advancement (VIDA), Mercedes, Texas.

Consider ratification/approval of the following items for Internal Purchasing:

Approval to Amend CH Local FY 2024 to increase CollegeCommunityCareer, (Job #
22/0121A-2) by $40,000 for a total of $120,000; and The Woods Project (The Woods
Project, Inc), (Job # 22/0121A-2) by $40,000 for a total of $120,000 to provide
comprehensive after school programs funded by 21st Century Cycle 11, Cycle 12,
Partnership and grant recipients of City Connects and/or County Connections.

Ratification of Approval of Interlocal Agreement for Business Service with OMNIA
Partners to participate in the cooperative to purchase goods/services not available
through HCDE's Choice Partners cooperative program.



10.

11.

ACTION ITEMS - NON-CONSENSUS

Consider Approval of Amendment #2 for contract number 212-24 between HGAC
and HCDE Adult Education Division to increase funding by $99,542 from
$4,620,458 to $4,720,000 for the period of 07/01/2023 through 06/30/2024.

Discussion and possible action to adopt an order to increase the Over 65 &
Disabled Homestead Exemption from $275,000 to $320,000 for Tax Year 2024.

Consider Ratification of Amendment to the Information Technology Services
agreement with DocuNav Solutions (Contract #DIR-CP0-4449) to increase the
amount by $150,112 for an aggregate total of $280,591 for the period of 06/30/2024
through 06/27/2027.

Consider adoption of resolution concerning emergency administrative leave with
pay for HCDE staff in accordance with Policy DEA (Local) associated with severe
weather on May 17, 2024.

EXECUTIVE SESSION Under the Texas Government Code pursuant to any and all
purposes permitted by Sections 551.001-551.084, including, but not limited to: 551.071;
551.074

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline
and/or dismissal of HCDE employee

Deliberate the purchase, exchange, sale and/or value of real propert(ies) and obtain legal
advice regarding the same.

RECONVENE for possible action on items discussed in executive session
Discussion and possible action regarding future agenda items
INFORMATION ITEMS

Submission of grant proposal to the U.S. Department of Health and Human
Services, Administration for Children and Families, in the amount of $3,206,339 to
support HCDE's Early Head Start Expansion project in the 2024-2025 school year. This
funding would expand access to Early Head Start services for 64 children and families in
Harris County, Texas.

Acceptance of grant awards from the Education Foundation of Harris County for
CASE for Kids to implement the All-Earth Ecobot Challenge from the Henderson
Foundation in the amount of $5,000 and CenterPoint Energy Foundation in the amount of
$10,000.

Memorandum of Understanding Contracts (non-monetary) for the CASE for Kids
After-school Strategic Investment (ASI) program: CASE for Kids certifies after-school
investments of public funds though collaborators as part of our Houston-Galveston Area
Council contract.



12.

Human Resources

Personnel
Employee Count

ADJOURN - Next regular meeting is scheduled for Wednesday, July 24, 2024, at 1:00
p.m.

LY Ad Q)
\-\;\ = “I" J,C’T—A'T";‘ji : —
| L‘

James Colbert, Jr.
County School Superintendent



Reports and Presentations



Regular Board Meeting 5. B.

Meeting Date: June 19, 2024

Title: Records Management

Submitted For: Jessica Bermea, Board of Submitted By: Jessica Bermea

Trustees

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs

Additional Resource Facilities/Technology

Personnel: Approval Needed?:

Information
Posted Agenda Item:
Annual Division Update - Records Management

Subject:

Rationale:

Fiscal Impact

Attachments
RM Board Presentation

Form Review

Form Started By: Jessica Bermea Started On: 06/04/2024 04:06 PM
Final Approval Date: 06/04/2024



Records Management
Curtis W. Davis Sr., Director

Board Presentation
June 19, 2024

SEE THE IMPACT

Harris County
Department of

4 Education
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Who We Are

Harris County Department of
Education’s division that provides
records management services to:

RECORDS

MANAGEMENT
» School Districts

» Charter and Private Schools
» Universities

» Community Colleges

» Technical Schools

» City and County Governmental Agencies



Who We Are (Our Team)

Curtis W. Davis Sr., Director of Records Management
Anthony Washington, Operations Manager
Phyllis Gage Senior Customer Support & Imaging Specialist
Delia Cruz
= Eldi Meza
= Chi Edwards
= Dierra Foster
= |ris Cruz
= Maricela Martinez
Michael James, Senior Records Center Technician
= John Sessions
= Robert Gipson
= Brandon Fisher
= Jesse Gee

= Donald Mims /*



Total Years of Service

Curtis W. Davis Sr., Iron Mt. and HCDE

Michael Jame, (Charter Qil, Valero, HCDE)

Phyllis Gage, (HCDE)

Anthony Washington, (Iron Mt. and HCDE) TOMBALL

Delia Cruz, (Databank and HCDE)

John Sessions, (Harris County RC and HCDE)

Jesse Gee, (HCDE) SOIERESS CROSBY
Eldi Meza, (HCDE) M_

Iris Curz, (Veritrust RM and HCDE) @
Robert Gipson, (HCDE) RRANCE

Brandon Fisher, (HCDE) DEER PARK
Donald Mims, (HCDE)

Chi Edwards, (HCDE)
Dierra Foster, (HCDE)
Maricela Martinez, (HCDE)

5



Services Provided

» Delivery and pickup services

» Online web order entry | fus

> System for all Records  — [
processes N\ AR 4

» Destruction of eligible records
annually reducing districts’
budget expense

» Protect and secure customers
records from fires, floods and
identity theft

» Digitizing services for all types
and sizes of documents

aaaaaa
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» Secure paper consoles

» and recycling bin services
Online web access and
support for digital images
scanned

» Training for existing records
management officials on
changes in retention
schedules

» Paper shredding services
Retrieval and
refilling services

15



Who We Serve

Records Management Members - by Type
ISD Out-of-county chorter sd College-Out —
29 2%
. . . 11%
. MunICIpallty Government Entity-Out
ISD-Out of County 3%
B ISD In-County 21%
College-In
Governmental Entity 7%
College-In
B Governmental Entity Out —— :
Municipality Government Entity
7% 14%
B Charter School
B College - Out
B Charter School - Out
ISD-In County
33% |



Who We Serve
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Who We Serve
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Data Highlights
E(l)ﬁgzl:;zlweb orders ;raznaszortation stops Boxes destroyed
3,632 ; 15,529

Manual work orders New boxes 0 High sc_hool
received .g :ranscrlllpt)s scanned
annually
16,720

completed

60,000
Images scanned Recycling Shred
1,494,488 Bins 708

1,209




Key Highlights

Completed scanning 99%

projects for Houston

Police Burial Fund —> Of all contracts renewed.

and Child Advocates of Working on the City of

Fort Bend. Houston contract for
February 2025.

More than

In 2022-2023, we expanded
our service area to include
Travis County.

27 million documents

scanned in our
Paper Vision database.

20



Trends

» Records Management conferences and
exhibits are back to full speed and in-
person.

» Decline in storage due to more records
being removed and destroyed from
inventories.

» Increase in creation of digital records and

forms using cloud-based systems.

» Quality services, not profits are what the
records management industry is talking
about. $

21
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Regular Board Meeting 5. C.

Meeting Date: June 19, 2024

Title: Choice Partners

Submitted For: Jessica Bermea, Board of Submitted By: Jessica Bermea

Trustees

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs

Additional Resource Facilities/Technology

Personnel: Approval Needed?:

Information
Posted Agenda Item:
Annual Division Update - Choice Partners

Subject:

Rationale:

Fiscal Impact

Attachments
CP Presentation

Form Review

Form Started By: Jessica Bermea Started On: 06/04/2024 12:16 PM
Final Approval Date: 06/04/2024

23



Choice Partners

Board Presentation
June 19, 2024

Harris County

SEE THE IMPACT $ Education
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Services Provided

* 632 contracts - Cooperative purchasing contracts

« 2400 members - Entities that can use CP contracts

Deliver support to both vendors and members by

providing comprehensive and regular training.

Collect Sales Activity, Billing (CP Fees), Reconciling




Revenues, Expenses & Operating Margin (Extr. FY2024)
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Margin $ Per Employee (Extr. FY2024)
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Average Admin. Fee Percentage (Extrap. FY2024)

2.50%

2.00%

1.50% : 1.54%

1.00%

0.50%

0.00%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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FY2024 Key Highlights

> Approx. $900 million — FY24
> 15T Rebate — for FY23 Activity
> Approx. $10.8 million CP Fee FY24)
» OUT OF STATE:
> $38 million and $700K CP Fees
» Over 50% of new CP members
> Activity in 39 states




Future Plans

Rebates — CHOICE CA$H CHOICE '

» More digital — Online Marketplace Expansion U A S H:\ ©
» Amazon — MWBE/HUB/SBE initiatives

» Growth and expansion of markets outside of TX
» More contracts for usage in cities and counties
» Competitive Threats
» Continual Erosion of Administrative Fee %
> (4) LARGE coops — OMNIA, Sourcewell, TIPS,E & | — ALL with
HUNDREDS of employees AND coming to TX

» Recent surge of clearinghouse sites comparing cooperatives
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Action Items -
Consensus

33



Monthly Financial
Report



Monthly Disbursement
Report



Monthly Budget
Amendment Report



Monthly Investment
Report



Minutes

38



Regular Board Meeting 6. B.

Meeting Date: June 19, 2024

Title: May 15 2024 Regular Board Meeting Minutes

Submitted For: Jessica Bermea, Board of Submitted By: Jessica Bermea

Trustees

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs

Additional Resource Facilities/Technology

Personnel: Approval Needed?:

Information

Posted Agenda Item:
Consider approval of the Board Meeting Minutes for May 15, 2024 Regular Board Meeting

Subject:

Rationale:

Fiscal Impact

Attachments
No file(s) attached.

Form Review

Form Started By: Jessica Bermea Started On: 05/29/2024 09:05 AM
Final Approval Date: 05/29/2024

39



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Minutes will be
provided separately.



Regular Board Meeting 6.C. 1.

Meeting Date: June 19, 2024
Title: Notice of Award 06CH011535-05-01 HCDE Head Start
01/01/2024-12/31/2024

Submitted For: Venetia Peacock, Head Start Submitted By: Nancy Argueta

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
3. Advocate for
learners through
innovation

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock Approval Needed?:

Information
Posted Agenda Item:

Acceptance of the Notice of Award (NOA) 06CH011535-05-01 from the Department of Health and
Human Services (HHS) Administration for Children and Families (ACF), Office of Head Start
(OHS) for grant 06CH011535-05-01 for the balance of funds for Early Head Start and Head Start
operation and recaptures unobligated Head Start training and technical assistance funds from Program
Year 02 to Program Year 05 in the amount of $6,863,116.

Subject:
Notice of Award 06CH011535-05-01 - $ 6,863,116- HCDE Head Start 01/01/2024—-12/31/2024.

Rationale:

This action awards the balance of funds for Early Head Start and Head Start operation and recaptures
unobligated Head Start training and technical assistance funds from Program Year 02 to Program Year
05 in the amount of $6,863,116. This action includes offsets (recaptures) unobligated Head Start
training and technical assistance funds of $14,169.00 from Program Year 02 to Program Year 05. The
unobligated federal fund balance is reported as available in the grantee's Final Financial Report SF-425
for Grant No. 06CH011535/02.

| |$6,799,055
| |$1 5,205
| |$34,687
| |$14,169
[Total 96,863,116
Fiscal Impact
Attachments
Notice of Award
Form Review
Inbox Reviewed By Date
Head Start Venetia Peacock 05/24/2024 03:25 PM

Purchasing Yaritza Roman 06/03/2024 04:06 PM 49



Purchasing Director
Assistant Superintendent - Business
Form Started By: Nancy Argueta

Edna Johnson

06/03/2024 05:48 PM

Started On: 05/15/2024 10:03 AM

50
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‘}C Administration for Children and Families

Notice of Award

Award# 06CH011535-05-01
FAIN# 06CHO11535

Federal Award Date: 04/23/2024

Recipient Information

Federal Award Information

1. Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618
713-672-9343

2. Congressional District of Recipient
18

3. Payment System Identifier (ID)
1746001215A1

4. Employer Identification Number (EIN)
746001215

5. Data Universal Numbering System (DUNS)
188326151

6. Recipient’s Unique Entity Identifier (UEI)

UNGLCIKFXDS7
7. Project Director or Principal Investigator

Ms. Venetia Peacock
Senior Director of Head Start

vpeacock@hcde-texas.org
713-679-2510

8. Authorized Official

Mrs. Andrea Duhon
Board President
aduhon@hcde-texas.org
7136729343

11.

12.

13.

14.

15.

16.

17.

18.

Award Number

06CHO011535-05-01

Unique Federal Award Identification Number (FAIN)
06CHO011535

Statutory Authority

42 USC 9801 ET SEQ

Federal Award Project Title
Head Start and Early Head Start

Assistance Listing Number
93.600
Assistance Listing Program Title

Head Start

Award Action Type

Balance of Funds
Is the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss
Grants Management Officer
jennifer.curtiss@acf.hhs.gov
816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert
Regional Program Manager
HHS/ACF/OHS Region VI
kenneth.gilbert@act.hhs.gov
214-767-8844

19.
20.

21.
22.
23.
24.

25.
26.

27.

Summary Federal Award Financial Information

Budget Period Start Date  01/01/2024 - End Date 12/31/2024

Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

Authorized Carryover

Offset

Total Amount of Federal Funds Obligated this budget period
Total Approved Cost Sharing or Matching, where applicable

Total Federal and Non-Federal Approved this Budget Period $

Period of Performance Start Date 07/01/2020 - End Date 06/30/2025

Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance $

$6,848,947.00
$6,069,040.00
$794,076.00

$0.00
$32,554.00
$6,844,735.00
$3,431,559.00

17,125,241.00

74,569,510.06

28.

29.

Authorized Treatment of Program Income
ADDITIONAL COSTS
Grants Management Officer - Signature

Ms. Jennifer M Curtiss

Grants Management Officer

30. Remarks
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5( Administration for Children and Families

Notice of Award

Award# 06CHO011535-05-01
FAIN# 06CHO11535
Federal Award Date: 04/23/2024

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
HARRIS COUNTY DEPARTMENT OF
EDUCATION PUBLIC FACILITY
CORPORATION
6300 Irvington Blvd
Houston, TX 77022-5618

713-672-9343 . .
Congressional District of Recipient

18

Payment Account Number and Type
1746001215A1

Employer Identification Number (EIN) Data
746001215

Universal Numbering System (DUNS)
188326151

Recipient’s Unique Entity Identifier (UEI)
UNGLCI1KFXDS7

I. Financial Assistance from the Federal Awarding Agency Only

I. Total project costs including grant funds and all other financial participation

a. Salaries and Wages

=

Fringe Benefits

c¢. TotalPersonnelCosts

a

Equipment
Supplies
Travel
Construction

Other

Fwm om0

Contractual

$7,649,235.00
$2,265,975.00
$9,915,210.00
$0.00
$722,315.00
$14,284.00
$0.00
$1,201,089.00
$285,189.00

j. TOTAL DIRECT COSTS

$12,138,087.00

k. INDIRECT COSTS

$1,588,149.00

31. Assistance Type
Discretionary Grant

32. Type of Award

Service

1. TOTAL APPROVED BUDGET

$13,726,236.00

m. Federal Share

n. Non-Federal Share

$13,726,236.00
$3,431,559.00

34. Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDA NO. AMT ACTION FINANCIAL ASSISTANCE APPROPRIATION
4-G064122 06CHO1153505 ACFOHS 41.51 93.600 $6,799,055.00 75-24-1536
4-G064121 06CHO1153505 ACFOHS 41.51 93.600 $15,205.00 75-24-1536
4-G064120 06CHO1153505 ACFOHS 41.51 93.600 $34,687.00 75-24-1536
1-G064120 06CHO1153505 ACFOHS 41.51 93.600 $14,169.00 75-21-1536
1-G064120 06CHO1153502 ACFOHS 41.51 93.600 ($14,169.00) 75-21-1536
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Department of Health and Human Services Notice of Award

Award# 06CH011535-05-01
FAIN# 06CHO11535

Federal Award Date: 04/23/2024

35. Terms And Conditions

1.

STANDARD TERMS

Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award. When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at

https://www.acf.hhs.gov/grants/manage-grant.

Applicable Legislation, Statute, and Regulations

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://www.congress.gov/bill/110th-congress/house-bill/1429.

2. The program is codified at 42 U.S.C. 9831 et seq at
http://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter105/subchapter2 &edition=prelim.

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XI1I/subchapter-

B. Additional program guidance is located on the Early Childhood Learning & Knowledge Center
(ECLKC), https://eclkc.ohs.acf.hhs.gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to https://eclkc.ohs.acf.hhs.gov/policy/pi and
https://eclkc.ohs.acf.hhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards found at 45 CFR Part 75 at https://www.ecfr.gov/current/title-45/subtitle-
A/subchapter-A/part-75. This award is subject to the Closeout requirements for Grants and Agreements
found at 2 CFR 200.344 at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-11/part-200/subpart-
D/subject-group-ECFR682eb6fbfabede?/section-200.344.

5. This award is subject to Executive Orders in the Federal Register available at
https://www.federalregister.gov/presidential-documents/executive-orders.

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
https://crsreports.congress.gov/.

7. This award is subject to the Administrative and National Policy Requirements at
https://www.acf.hhs.gov/grants/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in
Parts I and II available at https://www.hhs.gov/grants-contracts/grants/grants-policies-
regulations/index.html. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS
GPS.
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FAIN# 06CHO11535

Federal Award Date: 04/23/2024

Property

9. This award is subject to the Property Related T&Cs found at https://www.acf.hhs.gov/grants/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, all real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management System (PMS). For more
detailed information on payment through PMS, go to https://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity Identifier (UEI) Notice

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday—Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.

Award# 06CH011535-05-01
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AWARD ATTACHMENTS

HARRIS COUNTY DEPARTMENT OF EDUCATION PUBLIC FACILITY 06CH011535-05-
CORPORATION 01

1. Remarks
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30. REMARKS (Continued from previous page)

This action offsets (recaptures) unobligated Head Start training and technical assistance funds
of $14,169.00 from Program Year 02 to Program Year 05. The unobligated federal fund balance
is reported as available in the grantee’s Final Financial Report SF-425 for Grant No.
06CHO011535/02. If the audit report for the periods including Grant No. 06CH011535/02 reflects
a lower federal fund balance, it will be the responsibility of the grantee to cover any difference
with non-federal funds.

This action awards the balance of funds for Head Start and Early Head Start operations, Head
Start training and technical assistance, and Early Head Start training and technical assistance
for the 01/01/2024-12/31/2024 budget period.

Per ACF-PI-OHS-24-01 (Federal Reporting of Standard Forms 425 and 428), Federal awards
that have budget periods starting on or after October 1, 2023 will be required to submit two
Federal Financial Reports (SF-425) during a 12-month budget period. A Semi-annual Federal
Financial Report (SF425) is due in PMS by 7/30/2024. An Annual Federal Financial Report is
due 3/31/2025. If this is the last budget period of the project period, a Final Federal Financial
Report is due 4/30/25.
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Regular Board Meeting 6.C. 2.

Meeting Date: June 19, 2024

Title: Head Start Grant Carryover Request 06CH011535

Submitted For: Venetia Peacock, Head Start Submitted By: Nancy Argueta

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Jonathan Parker, Venetia Facilities/Technology None

Personnel: Peacock, Dr. Jesus Amezcua, Approval Needed?:

Sharvon Kamaya

Information
Posted Agenda Item:

Consider approval to submit a carryover grant request for the purchase of LAP-D Birth to
Kindergarten Kits for screening and ongoing assessment and replacement of playgrounds at La
Porte and Tidwell Head Start in the amount not to exceed $963,673.

Subject:
Head Start Grant Carryover Request 06CH011535

Rationale:

HCDE Head Start seeks to submit a carryover request in the amount not to exceed $963,672.97 to the
Department of Health and Human Services (HHS) Administration for Children and Families (ACF),
Office of Head Start (OHS) to purchase LAP-D Birth to Kindergarten Kits for screening and ongoing
assessments and replacement playgrounds for La Porte and Tidwell Head Start to ensure a safe
outdoor environment for students.

Fiscal Impact

Attachments
Carryover Request 9113
Form Review
Inbox Reviewed By Date
Head Start Venetia Peacock 05/24/2024 03:25 PM
Purchasing Yaritza Roman 06/03/2024 04:06 PM
Purchasing Director Edna Johnson 06/03/2024 05:48 PM
Assistant Superintendent - Business
Form Started By: Nancy Argueta Started On: 05/23/2024 12:25 PM
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HARRIS COUNTY DEPARTMENT OF EDUCATION
Head Start and Early Head Start

Carryover Request for Grant Number 06CH011535

The Harris County Department of Education (HCDE) Head Start Division requests approval to
submit a carryover grant request for the purchase of Learning Accomplishment Profile (LAP):
Birth to Kindergarten kits for conducting screenings and ongoing assessment, and replacement of
playgrounds at LaPorte and Tidwell campuses in the amount not to exceed $963,672.97.
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Regular Board Meeting 6.C. 3.

Meeting Date: June 19, 2024

Title: Head Start Grant Budget Revision Request

Submitted For: Venetia Peacock, Head Start Submitted By: Nancy Argueta

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
4. Provide cost
savings by
leveraging tax
dollars

Additional Resource Dr. Jesus Amezcua, Jonathan Facilities/Technology None

Personnel: Parker, Venetia Peacock, Sharvon Approval Needed?:

Kamaya

Information
Posted Agenda Item:
Consider approval to submit a budget revision request to Department of Health and Human
Services (HHS) Administration for Children and Families (ACF), Office of Head Start (OHS) for
grant 06CH011535, covering the period from 01/01/2023 to 12/31/2023 (Year 4). This budget
revision will allow the reallocation of funds for use in the subsequent period, 01/01/2024 to 12/31/2024
(Year 5) in an amount not to exceed $963,673.

Subject:
Head Start Request for Budget Revision

Rationale:

The HCDE Head Start Division seeks to submit a budget revision request to the Department of Health
and Human Services (HHS) Administration for Children and Families (ACF), Office of Head Start (OHS)
for grant 06CH011535, covering the period from January 1, 2023, to December 31, 2023 (Year 4). This
budget revision will allow the reallocation of funds for use in the subsequent period, January 1, 2024, to
December 31, 2024 (Year 5), specifically for the purchase of a new screening and assessment tool and
replace playground equipment at Tidwell and La Porte Head Start.

Fiscal Impact

Attachments
Budget Revision Request 9110

Form Review

Inbox Reviewed By Date

Head Start Venetia Peacock 05/24/2024 03:25 PM

Purchasing Yaritza Roman 06/03/2024 04:06 PM

Purchasing Director Edna Johnson 06/03/2024 05:48 PM

Assistant Superintendent - Business

Form Started By: Nancy Argueta Started On: 05/23/2024 11:51 AM
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HARRIS COUNTY DEPARTMENT OF EDUCATION
Head Start and Early Head Start

Budget Revision Request for Grant Number 06CHO011535

The Harris County Department of Education (HCDE) Head Start Division requests approval to
submit a budget revision to the U.S. Department of Health and Human Services, Administration
for Children and Families (ACF), Office of Head Start (OHS) for grant number 06CHO011535 for
the budget period January 1, 2023, to December 31, 2023 (Year 4). This budget revision will
allow the reallocation of funds for use in the subsequent period January 1, 2024, to December 31,
2024 (Year 5), budget period to purchase a new screening and assessment tool and replace
playground equipment in an amount not to exceed $963,672.97.

60



Regular Board Meeting 6.C. 4.

Meeting Date: June 19, 2024

Title: TWC Grant Acceptance

Submitted For: Eduardo Honold, Adult Education Submitted By: Sanjuanita Vela

Recommended Action: Accept HCDE Goal(s): 1. Impact
education/respond
to evolving needs
3. Advocate for
learners through
innovation

Additional Resource Dr. Rodgers; Dr. Amezcua, Dr. Facilities/Technology None

Personnel: Johnson and Dr. Honold Approval Needed?:

Information
Posted Agenda Item:

Consider approval of the contract between the Adult Education Division of Harris County Department of
Education and the Texas Workforce Commission (TWC) for the provision of adult education and literacy
services in Harris and Liberty counties for TWC Award # 2924ALA016 in the amount of $5,262,277 and
TWC Award # 2924ALA042 in the amount of $997,791 for a total combined amount of $6,260,068 for
the period of 7/1/2024 through 6/30/2025.

Subject:

Contract between the Adult Education Division of Harris County Department of Education and the
Texas Workforce Commission (TWC) for the provision of adult education and literacy services in Harris
and Liberty counties.

Rationale:

TWC-Adult Education contact will provide classes for adult learners for the period of July 1, 2024
through June 30, 2025

Fiscal Impact

Attachments
231 TWC Grant
243 TWC Grant

Form Review

Inbox Reviewed By Date
Adult Education Eduardo Honold 06/11/2024 10:34 AM
Purchasing Tameisha Davenport 06/11/2024 12:32 PM

Purchasing Director
Assistant Superintendent - Business
Form Started By: Sanjuanita Vela Started On: 06/11/2024 08:36 AM
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TEXAS WORKFORCE COMMISSION (TWC)
GRANT AWARD AGREEMENT

TWC Award Number

2924ALA016

Grant Program Title

ADULT EDUCATION AND LITERACY SERVICE PROVIDER GRANT

Award Amount

$5,262,277.00

Grantee Name

Harris County Dept of Education

Period of Award

This Grant Award Agreement shall begin on July 1, 2024 and shall terminate on June 30, 2025,
unless amended by mutual written agreement of the parties.

Signature Authority

The person signing this Grant Award Agreement on behalf of TWC, the Grantee, and the
Grantee's Fiscal Agent (if applicable) hereby warrants that he or she has been fully authorized to:

e execute this Grant Award Agreement on behalf of TWC or Grantee’s organization, and

e validly and legally bind the organization to all the terms, performances, and provisions of

this Grant Award Agreement.

Agency Approval

Texas Workforce Commission

Edward Serna
Executive Director
Date:

Award Acceptance

Harris County Dept of Education

James Colbert, Jr.
County School Superintendent
Date:

TWC Contract Number: 2924ALA016
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GRANT AWARD ORDER OF PRECEDENCE

This Section only applies if the Applicant is selected for a Grant Award.

This Grant Award between the Texas Workforce Commission (TWC) and the
Grantee consists of the following grant documents listed on this page.
Documents on this list include all amendments. In the event of a conflict of
terms, the grant documents as amended control in the descending order of
the list. All grant provisions, however, are subject to control by the latest
amendment and most specific provision and by the applicable state and

federal laws, rules, and regulations.
1. Special Terms and Conditions
2. General Terms and Conditions
3. Financial Requirements
4, Certifications

5. Uniform Administrative Requirements, Cost Principles and Audit

Requirements for Federal Awards
6. Reporting Requirements
7. Work Plan
8. Budget Workbook
The following documents are incorporated herein by reference:
9. Request for Applications AEL Core Provider 32024-00017

10. Grantee’s Application
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CONTACT INFORMATION FORM

This form provides information about organization contacts. Changes to any
contact information during the term of any resulting Grant Award must be
provided to the TWC Grant Manager.

LEGAL ENTITY NAME: [Harris County Department of Education]
Authorized Grantee Signhee
Name: James Colbert, Jr. Mailing Address: 6300 Irvington Blvd.,

Houston, TX 77022

Title: County School Street: 6300 Irvington Blvd.

Superintendent

Phone: 713-696-0715 City: Houston
Fax: 713-696-0723 County: Harris
Email: jcolbert@hcde-texas.org State, Zip: TX, 77022

Authorized RFA Point of Contact

Name: Linda Fehoko Mailing Address: 6300 Irvington Blvd.,
Houston, TX 77022
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Title: Director, Adult Education

Division

Phone: 713-696-3133

Fax: N/A

Email: linda.fehoko@hcde-
texas.org

Financial Contact

Name: Jesus Amezcua, Ph.D., CPA,
RTSBA, CPFIM

Title: Assistant Superintendent for

Business Services

Phone: 713-696-1371

Fax: 713-696-0740

Email: jamezcua@hcde-texas.org

Grant Manager

5 of 268

Street: 6300 Irvington Blvd.

City: Houston

County: Harris

State, Zip: TX, 77022

Mailing Address: 6300 Irvington Blvd.,
Houston, TX 77022

Street: 6300 Irvington Blvd.

City: Houston

County: Harris

State, Zip: TX, 77022
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Name: Linda Fehoko Mailing Address: 6300 Irvington Blvd.,
Houston, TX 77022

Title: Director, Adult Education Street: 6300 Irvington Blvd
Division

Phone: 713-696-3133 City: Houston

Fax: N/A County: Harris

Email: linda.fehoko@hcde- State, Zip: TX, 77022
texas.org

Emergency Contact

Name: Eduardo Honold, Ph.D. Mailing Address: 6300 Irvington Blvd.,
Houston, TX 77022

Title: Senior Director, Adult Education Street: 6300 Irvington Blvd.

Division

Phone: 713-696-2219 City: Houston

Fax: N/A County: Harris

Email: Eduardo.honold@hcde- State, Zip: TX, 77022
texas.org

6 of 268 TWC Grant Award # 2924ALAB8



Fiscal Agent

Name: N/A

Title:

Phone:

Fax:

Email:
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Mailing Address:

Street:

City:

County:

State, Zip:
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WORKFORCE DEVELOPMENT AREA(S)

Please enter “Y” in brackets that apply to indicate which of the 28 Workforce

Development Area(s) (WDA) that will be served throughout the grant term.
Selected WDAs should match those in the Form F2, Integrated English
Literacy and Civics Education (IELCE) Funding Calculator.

[ ] Statewide coverage (no need to
check specific WDA)

[ ] Alamo WDA

[ ] Borderplex WDA

[ ] Brazos Valley WDA

[ ] Cameron County WDA
[ ] Capital Area WDA

[ ] Central Texas WDA

[ ] Coastal Bend WDA

[ 1 Concho Valley WDA

[ ] Dallas County WDA

[ ] Deep East Texas WDA
[ ] East Texas WDA

[ ] Golden Crescent WDA

[Y] Gulf Coast WDA

8 of 268

[ ] Heart of Texas WDA
[ ] Lower Rio Grande Valley WDA

[ ] Middle Rio Grande WDA
[ ] North Central WDA

[ ] North East WDA

[ 1 North Texas WDA

[ ] Panhandle WDA

[ ] Permian Basin WDA

[ ] Rural Capital WDA

[ ] South East Texas WDA
[ ] South Plains WDA

[ ] South Texas WDA

[ ] Tarrant County WDA

[ ] Texoma WDA

[ ] West Central WDA
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SPECIAL FEDERAL AWARD TERMS AND CONDITIONS
ADULT EDUCATION AND FAMILY LITERACY ACT
Program Year 2023

Pursuant to the terms of the Federal award, and to 2 Code of Federal

Regulations (C.F.R.) §§ 200.101(b)(2) and 200.332(a)(2), these Special
Terms and Conditions pass through Terms and Conditions of the Federal
award, which are not set forth elsewhere in this grant award. This grant
award must be used in compliance with the following Federal Terms and

Conditions in addition to the other provisions of this grant award.
A. Availability of Federal Award Terms

In some cases, Federal grant funds become available to the Texas
Workforce Commission (TWC) for award before TWC obtains the

associated Federal Award Terms for the monies. When award execution

does not allow for delay, TWC may base the Special Federal Award Terms
and Conditions for a grant award on the most recent prior Federal Award
Terms and Conditions available, and later amend the TWC grant award
when updated Federal terms are available. This action is most often used
when Federal Award Terms and Conditions are not expected to differ
significantly from the most recent prior terms available at the time TWC

makes award.
B. Definitions

As used in these Special Federal Award Terms and Conditions: (1) the
term, non-Federal entity, has the meaning defined in 2 C.F.R. Parts 200;
and (2) the term, subrecipient, has the meaning defined in 2 C.F.R. Part
200.
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C. Order of Precedence

In the event of any inconsistency between the terms and conditions of
this grant award and other requirements, the following order of

precedence shall apply:
1. Adult Education and Family Literacy Act;

2. Consolidated Appropriations Act, 2023, Public Law 117-328,
December 29, 2022;

3. Other applicable Federal Statutes;
4. Implementing Regulations;
5. Executive Orders (EOs);

6. Office of Management and Budget (OMB) Guidance, including the
Uniform Guidance at 2 C.F.R. Parts 200 and 3474;

7. Department of Education directives;

8. The terms and conditions of the Federal award, as included in this

Grant Award as the Special Federal Award Terms and Conditions; and
9. The terms and conditions of this TWC grant award.
D. Fund Use

The funds that are provided under this grant award must be expended
according to all applicable Federal statutes, regulations and policies,
including those of Adult Education and Family Literacy Act; the applicable
approved WIOA Combined State plan the negotiated performance levels
and policies established pursuant to the Department of Education’s

authority; and the applicable provisions in the appropriations act.
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E. Audits

The audit provisions contained elsewhere in this grant award are inclusive
of Federal award terms requiring that organization-wide or program-
specific audits shall be performed in accordance with Subpart F, the Audit
Requirements of the Uniform Guidance. Award recipients and
subrecipients that expend $750,000 or more in a year from any Federal
awards must have an audit conducted for that year in accordance with 2
C.F.R. § 200.501.

F. Changes in Micro-purchase and Simplified Acquisition
Thresholds

The OMB memorandum (M-18-18), issued on June 20, 2018, increased
the threshold for micro-purchases under Federal financial assistance
awards from $3,500 to $10,000 and the threshold for simplified
acquisitions under Federal financial assistance awards from $100,000 to
$250,000.

G. Closeout Requirements

During the closeout process, the Grantee must be able to provide
documentation for all direct and indirect costs that are incurred. For
instance, if an organization is claiming indirect costs, the documentation
that is required is a Negotiated Indirect Cost Rate Agreement or Cost
Allocation Plan issued by the grantee’s Federal cognizant agency.
Documentation for those approved to utilize a de minimis rate for indirect
costs is demonstrated through the grant agreement. Not having
documentation for direct or indirect costs will result in costs being
disallowed and subject to debt collection. (Note: Unless specified

otherwise by TWC, subrecipients must maintain such documentation in
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accordance with applicable record retention requirements and make it

available for review upon request.)
H. Program Income

2 C.F.R. § 200.307 applies to this award, which allows grantees under the
AEFLA to earn program income. 2 C.F.R. § 200.1 defines “program
income” generally to mean “gross income earned by the non-Federal
entity that is directly generated by a supported activity or earned as a
result of the Federal award during the period of performance...”.
Ordinarily, program income is deducted from total allowable program
costs and all program income, except for tuition and fees charged to
students and employers earned by a subgrantee under this award, must
be deducted. A local subgrantee charging reasonable and necessary
tuition or fees to students and employers may use that income to provide
additional adult education and literacy services that it would otherwise be
unable to provide. Program income from tuition and fees must be (1)
governed by the terms of the agreement between the TWC and grantee,
(2) accounted for in program records, and (3) used only for costs
allowable under AEFLA.

Also applicable to this award is 34 C.F.R. § 76.534, which provides that
States and subgrantees may not count tuition and fees collected from
students toward meeting federal matching federal matching, cost-
sharing, or maintenance of effort requirements related to this award.
Moreover, TWC must ensure that fees charged to students participating in
an adult education program that receives federal support are equitably
administered and do not reach levels that have an adverse effect on the

participation of economically disadvantaged students.
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Note: TWC will recover any program income found remaining at the end

of the grant award through the closeout process.
I. Publicity

No funds provided under this grant shall be used for publicity or
propaganda purposes, for the preparation, distribution or use of any Kkit,
pamphlet, booklet, publication, radio, television or film presentation
designed to support or defeat legislation pending before the Congress or
any state or local legislature or legislative body, except in presentation to
the Congress or any state or local legislature itself, or designed to support
or defeat any proposed or pending regulation, administrative action, or
order issued by the executive branch of any state or local government,
except in presentation to the executive branch of any state or local

government itself.

Nor shall grant funds be used to pay the salary or expenses of any
subrecipient or agent acting for such subrecipient, related to any activity
designed to influence the enactment of legislation, appropriations,
regulation, administrative action, or EO proposed or pending before the
Congress, or any state government, state legislature, or local legislative
body other than for normal and recognized executive-legislative
relationships or participation by an agency or officer of a state, local, or
tribal government in policymaking and administrative processes within

the executive branch of that government.
J. Requirements for Conference and Conference Space

1. Before deciding to use grant funds to attend or host a meeting or

conference, a grantee should:
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a. Ensure that attending or hosting a conference or meeting is
consistent with its approved application and is reasonable and

necessary to achieve the goals and objectives of the grant;

b. Ensure that the primary purpose of the meeting or conference is
to disseminate technical information, (e.g., provide information
on specific programmatic requirements, best practices in a
particular field, or theoretical, empirical, or methodological
advances made in a particular field; conduct training or
professional development; plan/coordinate the work being done

under the grant); and

c. Consider whether there are more effective or efficient
alternatives that can accomplish the desired results at a lower

cost, for example, using webinars or video conferencing.

2. Grantees must follow all applicable statutory and regulatory
requirements in determining whether costs are reasonable and
necessary, especially the Cost Principles for Federal grants set out at
2 CFR Part 200 Subpart E of the “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal

Awards.” In particular, remember that:

a. Federal grant funds cannot be used to pay for alcoholic

beverages; and

b. Federal grant funds cannot be used to pay for entertainment,
which includes costs for amusement, diversion, and social

activities.

3. Grant funds may be used to pay for the costs of attending a

conference. Specifically, Federal grant funds may be used to pay for
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conference fees and travel expenses (transportation, per diem, and
lodging) of grantee employees, consultants, or experts to attend a
conference or meeting if those expenses are reasonable and
necessary to achieve the purposes of the grant. When planning to use
grant funds for attending a meeting or conference, grantees should
consider how many people should attend the meeting or conference
on their behalf. The number of attendees should be reasonable and

necessary to accomplish the goals and objectives of the grant.

. A grantee hosting a meeting or conference may not use grant funds

to pay for food for conference attendees unless doing so is hecessary
to accomplish legitimate meeting or conference business. A working
lunch is an example of a cost for food that might be allowable under a
Federal grant if attendance at the lunch is needed to ensure the full
participation by conference attendees in essential discussions and
speeches concerning the purpose of the conference and to achieve the

goals and objectives of the project.

.A meeting or conference hosted by a grantee and charged to a

Department grant must not be promoted as a U.S. Department of
Education conference. This means that the seal of the U.S.
Department of Education must not be used on conference materials or
signage without Department approval. All meeting or conference
materials paid for with grant funds must include appropriate

disclaimers, such as the following:

The contents of this (insert type of publication; e.g., book, report,
film) were developed under a grant from the Department of
Education. However, those contents do not necessarily represent
the policy of the Department of Education, and you should not

assume endorsement by the Federal Government.
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6. Grantees are strongly encouraged to contact TWC with any questions
or concerns about whether using grant funds for a meeting or
conference is allowable prior to committing grant funds for such
purposes. A short conversation could help avoid a costly and

embarrassing mistake.

7. Grantees are responsible for the proper use of their grant awards and
may have to repay funds to TWC if they violate the rules on the use of
grant funds, including the rules for meeting- and conference-related

expenses.
8. Subawards

a. A subaward means an award provided by a pass-through entity
to a subrecipient for the subrecipient to carry out part of a
Federal award received by the pass-through entity. It does not
include payments to a contractor or payments to an individual
that is a beneficiary of a Federal program. A subaward may be
provided through any form of legal agreement, including an

agreement that the pass-through entity considers a contract.

b. The provisions of the Terms and Conditions of this award will be
applied to any subrecipient under this award. Each pass-through
entity is responsible for monitoring subrecipients, ensuring that
the Terms and Conditions are in all subaward packages and that
the subrecipients comply with all applicable regulations and the
terms and conditions of this award (2 C.F.R. § 200.101(b)).

K. Procurement

1. Award recipients must follow the same procurement policies and

procedures it uses for non-Federal funds. Every purchase order or
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contract must include any clauses required by section 2 CFR 200.327

Contract Provisions.

Privacy Act. No funds can be used in contravention of 5 U.S.C. § 552a

(Privacy Act) or regulations implementing the Privacy Act.

Prohibition on Contracting with Corporations with Felony Criminal

Convictions. Subrecipients may not knowingly enter into a contract,
memorandum of understanding, or cooperative agreement with,
make a subgrant to, or provide a loan or loan guarantee to, any
corporation that was convicted of a felony criminal violation under

any Federal law within the preceding 24 months.

Prohibition on Contracting with Corporations with Unpaid Tax

Liabilities. Subrecipients may not knowingly enter into a contract,
memorandum of understanding, or cooperative agreement with,
make a subgrant to, or provide a loan or loan guarantee to, any
corporation that has any unpaid Federal tax liability that has been
assessed, for which all judicial and administrative remedies have
been exhausted or have lapsed, and that is not being paid in a timely
manner pursuant to an agreement with the authority responsible for

collecting the tax liability.

Reporting of Waste, Fraud and Abuse. No entity receiving federal

funds may require employees or contractors of such entity seeking to
report fraud, waste, or abuse to sign internal confidentiality
agreements or statements prohibiting or otherwise restricting such
employees or contractors from lawfully reporting such waste, fraud,
or abuse to designated investigative or law enforcement
representative of a Federal department or agency authorized to

receive such information.
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Requirement to Provide Certain Information in Public

Communications. When issuing statements, press releases, requests

for proposals, bid solicitations and other documents describing
projects or programs funded in whole or in part with Federal money,

all non-Federal entities receiving Federal funds shall clearly state:

a. The percentage of the total costs of the program or project which

will be financed with Federal money;

b. The dollar amount of Federal funds for the project or program;

and

c. The percentage and dollar amount of the total costs of the
project or program that will be financed by non-governmental

sources.

Grantees must comply with these conditions under Division H,
Title V, Section 505 of Public Law 117-328, Consolidated
Appropriations Act, 2023.

The requirements of this part are separate from those in 2 C.F.R.

Part 200 and, when, appropriate, both must be complied with.

Restrictions on Lobbying/Advocacy. No federal funds may be used by

subrecipients, other than for normal and recognized executive-
legislative relationships, to engage in lobbying or advocacy activities
(including publicity or propaganda purposes or for the preparation of
any publication or electronic communication) designed to support or
defeat the enactment of federal, state, or local legislation,
regulations, appropriations, order, or other administrative action,
except in presentation to Congress or a State or local legislature itself

or for participation by an agency or officer of a State, local or tribal

TWC Grant Award # 2924ALAB6



government in policymaking and administrative processes within the

executive branch of that government.
L. Telecommunications

Title 2 C.F.R. § 200.216 Prohibition on certain telecommunications and video

surveillance services or equipment.

(a) Recipients and subrecipients are prohibited from obligating or

expending grant funds to:
(1) Procure or obtain;
(2) Extend or renew a contract to procure or obtain; or

(3) Enter into a contract (or extend or renew a contract) to
procure or obtain equipment, services, or systems that
uses covered telecommunications equipment or services as
a substantial or essential component of any system, or as
critical technology as part of any system. As described in
Public Law 115-232, Section 889, covered
telecommunications equipment is telecommunications
equipment produced by Huawei Technologies Company or
ZTE Corporation (or any subsidiary or affiliate of such

entities).

(i) For the purpose of public safety, security of
government facilities, physical security surveillance
of critical infrastructure, and other national security
purposes, video surveillance and telecommunications
equipment produced by Hytera Communications
Corporation, Hangzhou Hikvision Digital Technology

Company, or Dahua Technology Company (or any
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(b)

(c)
(d)

subsidiary or affiliate of such entities).

(ii) Telecommunications or video surveillance services

provided by such entities or using such equipment.

(iii) Telecommunications or video surveillance equipment
or services produced or provided by an entity that
the Secretary of Defense, in consultation with the
Director of the National Intelligence or the Director
of the Federal Bureau of Investigation, reasonably
believes to be an entity owned or controlled by, or
otherwise connected to, the government of a

covered foreign country.

In implementing the prohibition under Public Law 115-232,
Section 889, Subsection (f), paragraph (1), heads of executive
agencies administering loan, grant, or subsidy programs shall
prioritize available funding and technical support to assist
affected businesses, institutions and organizations as is
reasonably necessary for those affected entities to transition
from covered communications equipment and services, to
procure replacement equipment and services, and to ensure that

communications service to users and customers is sustained.
See Public Law 115-232, section 889 for additional information.

See also 2 C.F.R. § 200.471.

M. Public Policy

1. Architectural Barriers. The Architectural Barriers Act of 1968, 42

U.S.C. §§ 4151 et seq., as amended, the Federal Property
Management Regulations (see 41 C.F.R. Part 102-76), and the
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Uniform Federal Accessibility Standards issued by GSA (see 36 C.F.R.
Part 1191, Appendices C and D) set forth requirements to make
facilities accessible to, and usable by, the physically handicapped and
include minimum design standards. All new facilities designed or

constructed with grant support must comply with these requirements.

Drug-Free Workplace. The Drug-Free Workplace Act of 1988, 41

U.S.C. §§ 702 et seq., and 2 C.F.R. Part 182 require that all
organizations receiving grants from any Federal agency maintain a
drug-free workplace. Refer to the Drug-Free Workplace Certification
applicable to this grant award for notification and other requirements.
Failure to comply with these requirements may be cause for

suspension or debarment.

Executive Orders.

a. Subcontracting/Subgranting Opportunities to certain Entities and
Individuals (EO 12928). Pursuant to EO 12928, subrecipients are

strongly encouraged to provide subcontracting/subgranting

opportunities to Historically Black Colleges and Universities and
other Minority Institutions such as Hispanic-Serving Institutions
and Tribal Colleges and Universities; and to Small Businesses
Owned and Controlled by Socially and Economically

Disadvantaged Individuals.

b. Seat Belt Use (EO 13043). Pursuant to EO 13043, Increasing
Seat Belt Use in the United States, dated April 16, 1997,

subrecipients are encouraged to adopt and enforce on-the-job

seat belt policies and programs for their employees when

operating company-owned, rented, or personally owned vehicles.
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Improving Access to Services for Persons with Limited English
Proficiency (EO 13166). As clarified by EO 13166, Improving

Access to Services for Persons with Limited English Proficiency,

dated August 11, 2000, and resulting agency guidance, national
origin discrimination includes discrimination on the basis of

limited English proficiency (LEP).

To ensure compliance with Title VI of the Civil Rights Act of 1964,
subrecipients must take reasonable steps to ensure that LEP
persons have meaningful access to programs. Meaningful access
may entail providing language assistance services, including oral

and written translation, where necessary.

Subrecipients are encouraged to consider the need for language
services for LEP persons served or encountered both in
developing budgets and in conducting programs and activities.
For assistance and information regarding LEP obligations, go to
the Federal Government’s interagency website on Limited English

Proficiency at http://www.lep.gov.

Text Messaging While Driving (EO 13513). Pursuant to EO 13513,

“Federal Leadership on Reducing Text Messaging While Driving”,

dated October 1, 2009, subrecipients are encouraged to adopt
and enforce policies that ban text messaging while driving
company-owned or -rented vehicles, or government-owned
vehicles, or while driving personally-owned vehicles when on
official Government business or when performing any work for or
on behalf of the Government. Subrecipients are also encouraged
to conduct initiatives of the type described in section 3(a) of EO
13513.
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e. e. The Build American, Buy American Act (BABAA). BABAA was

enacted as part of the Infrastructure Investments and Jobs Act,
Public Law 117-58 and requires compliance with domestic
content procurement preference requirements established in
Section 70914 for federal financial assistance projects for
infrastructure. The Buy America preference requires all iron,
steel, manufactured products, and construction materials used
for infrastructure projects in the United States under and award
to be domestically manufactured. Covered activities include the
construction, alteration, maintenance or repair of public
infrastructure, including buildings and real property. See OMB
Memorandum M-22-11.

Flood Insurance. The Flood Disaster Protection Act of 1973, as
amended, 42 U.S.C. §§ 4001 et seq., provides that no Federal

financial assistance to acquire, modernize, or construct property may
be provided in communities in the United States identified as flood-
prone, unless the community participates in the National Flood
Insurance Program and flood insurance is purchased within one year
of the identification. The flood insurance purchase requirement
applies to both public and private applicants. Lists of flood-prone
areas that are eligible for flood insurance are published in the Federal
Register by the U.S. Department of Homeland Security, Federal
Emergency Management Agency (FEMA).

Hotel-Motel Fire Safety. Pursuant to 15 U.S.C. § 2225a, subrecipients

must ensure that all space for conferences, and conventions or

training seminars funded in whole or in part with federal funds
complies with the protection and control guidelines of the Hotel and
Motel Fire Safety Act (Pub. L. 101-391, as amended). Subrecipients
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may search the Hotel Motel National Master List at

https://apps.usfa.fema.gov/hotel/ to see if a property is in

compliance, or to find other information about the Act.

6. Prohibition on Trafficking in Persons. Grantee shall comply with 2
C.F.R. § 175. The grant condition specified in 2 CFR 175.15(b) is

incorporated into this grant with the following changes. Paragraphs

a.2.ii.B and b.2.ii. are revised to read as follows:

“a.2.ii.B. Imputed to you or the subrecipient using the standards
and due process for imputing the conduct of an individual to an

organization that are provided in 34 CFR part 85.”

“b.2.ii. Imputed to the subrecipient using the standards and due
process for imputing the conduct of an individual to an

organization that are provided in 34 CFR part 85.”

Under this condition, TWC may terminate a grant without penalty for
any violation of these provisions by the grantee, its employees, or its

subrecipients.
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GENERAL TERMS AND CONDITIONS

1. Legal Authority.

The Texas Workforce Commission (TWC) is responsible for administering
an integrated workforce development system, including job training,
employment, employment related educational programs, and the
unemployment compensation insurance program, under the authority of
Texas Labor Code § 302.021. TWC has the authority to enter into

contracts and administer programs pursuant to Texas Labor Code §
302.002(b).

2. Purpose.

This grant award sets forth the responsibilities and obligations of TWC,
the other party(ies) to this grant (hereinafter identified as the Grantee),
and its Fiscal Agent (if different from the Grantee), with respect to the
implementation and administration of the program defined within the
Request for Applications (RFA) and the Grant Application.

3. Grant Performance.

3.1 The Grantee agrees to perform under this grant award in
accordance with the commitments established within the RFA and the

Grant Application. Services under this award shall be provided in
compliance with:

e all applicable federal and state laws, regulations, and rules;

e all TWC policies and procedures or guidance materials

incorporated herein by specific reference; and

e all terms and conditions of this grant award.
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3.2 The Grantee has, or shall obtain within forty-five (45) days,
personnel capabilities necessary to implement project requirements and

to ensure compliance with this grant award.

3.3 The Grantee shall notify TWC in writing, within ten (10) days, of
any change in key personnel assigned to the implementation and
administration of this grant award. Key personnel are defined for the
purposes of this grant award, as those personnel whose oversight and
guidance are essential to the work being performed hereunder and
whose knowledge, qualifications, and experiences are critical to the

achievement of the objectives of this grant award.

3.4 In consideration of the Grantee's full and satisfactory
performance of the specified services, TWC shall be liable to the Grantee
in accordance with the terms and limitations established within this grant

award.

3.5 Except with respect to defaults of contractors or subrecipients,
no liability or loss of rights hereunder shall result to either party from
delay or failure in performance (including any failure by the grantee to
progress in the performance of the work) if such failure arises out of
causes beyond the reasonable control and without the default or
negligence of the party affected. Such causes may include but are not
limited to acts of God, acts of a public enemy, acts of the Government in
either its sovereign or contractual capacity, fires, floods, epidemics,
quarantine restrictions, serious labor disputes, shortage of or inability to
obtain material or equipment, and unusually severe weather. In every
case, however, the failure to perform must be beyond the control and

without the fault or negligence of the party affected.

4. Administrative Requirements.
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4.1 This grant award shall be construed, interpreted, and applied in

accordance with the laws of Texas, excluding its choice of law rules.

4.2 If any of three provisions of this grant award shall contravene or
be invalid under the laws of the United States or the State of Texas, such
contravention or invalidity shall not invalidate the entire grant award. It
shall be construed as if not containing the particular provision or
provisions held to be invalid, and the rights and obligations of the parties
shall be construed and enforced accordingly. The Grantee and TWC shall

endeavor to agree on a mutually acceptable alternative provision.

In the event of a conflict between such laws and regulations and the
terms and conditions of this grant award, precedence shall be given to

the laws and regulations.

4.3 This grant award between the Grantee and TWC shall conform to

the administrative requirements found in:

e The Office of Management and Budget (OMB) Uniform Guidance
(UG), 2 Code of Federal Regulations (C.F.R.) Part 200, as
supplemented by the Texas Grant Management Standards
(TxGMS) (as applicable);

e TWC Rules in 40 Texas Administrative Code (TAC) Part 20;
e TWC's Financial Manual for Grants and Contracts (FMGC); and

e any directives specified by TWC issuance except as otherwise

specifically authorized by TWC in writing.
4.4 All costs must conform to cost principles found in:
e any specific term or condition within the RFA, Grant Application,

grant award and attachments;

27 of 268 TWC Grant Award # 2924ALABE



e OMB UG, 2 C.F.R. Part 200, or 48 C.F.R. Part 31 (as applicable),
as supplemented by TxGMS (as applicable);

e TWC’'s FMGC; and
e any TWC directives, as applicable.

4.5 In addition to the other requirements herein, commercial
organizations will be subject to the administrative provisions of 48 C.F.R.
§ 31.103 and the cost principles and procedures in 48 C.F.R. Part 31,
Subpart 31.2. The process for determining reimbursable costs in
contracts with commercial organizations shall incorporate the cost

principles and procedures in 48 C.F.R. Part 31, Subpart 31.2.
5. Surety Requirements (Includes Public Education Institutions).

5.1 The Grantee understands and agrees that it shall be liable to
repay to TWC any funds not expended in accordance with this grant or
determined to be expended in violation of the terms of this grant and
under OMB UG, 2 C.F.R. Part 200, including loss arising from a fraudulent
or dishonest act of the Grantee’s officers and employees holding

positions of fiduciary trust.

5.2 All repayment made by the Grantee to TWC pursuant to Section
5.1 of these General Terms and Conditions (GTCs) shall be from non-

federal funds.

5.3 The Grantee’s failure to make repayment to TWC within thirty
(30) days after demand may result in legal actions to recover such funds

and any additional costs incurred by TWC, including allowable interest.

6. Bonding Requirements.

28 of 268 TWC Grant Award # 2924ALAE



Entities backed by a taxing authority are exempt from the following
bonding requirements. Examples of entities that are backed by a taxing
authority include, but are not limited to public colleges, public
universities, independent school districts, and consolidated school

districts.

6.1 The funds provided by this grant award shall be included in
coverage provided by a fidelity bond that indemnifies TWC against loss
arising from a fraudulent or dishonest act of the Grantee's officers and

employees holding positions of fiduciary trust.

6.2 The Grantee shall obtain a bond sufficient to cover the largest
cumulative amount of all cash requests submitted by a grantee on any
given day or the cumulative amount of funds on hand at any given point.
This determination shall be made by aggregating the cumulative
amounts drawn from TWC by the Grantee during any consecutive three-

day period.

Under no circumstances shall TWC disburse to the Grantee an amount of

cash that exceeds the bond amount.

6.3 The bond shall be executed by a corporate surety or sureties
holding Certificates of authority, authorized to do business in the State of

Texas, and acceptable to TWC.

If a surety upon a bond loses its authority to do business in the State of
Texas, or the bond is cancelled, reduced, or otherwise amended, the
Grantee shall immediately notify TWC and provide a replacement bond
adequate to cover the terms and conditions of this section. Until such
time that, an adequate replacement bond is secured by the insurer and
provided to TWC, no further disbursements shall be made to the

Grantee.
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6.4 The Grantee shall be the insured entity and TWC shall be the

assigned Certificate holder. A copy of the bond shall be forwarded to:
Texas Workforce Commission
Financial Operations - Contracts Payable
101 East 15th Street
Austin, Texas 78778 - 0001

6.5 The failure of the Grantee to provide evidence of the required
bond within fifteen (15) calendar days of the beginning date of this grant

award may result in termination of the grant award.

6.6 The Grantee will include the substance of the provisions of this

section in any subcontracts for goods or services under this grant award.
7. Rights in Data, Products, or Inventions.

7.1 TWC may reproduce, prepare derivative works, distribute copies
to the public, perform publicly and display publicly, by or on behalf of
TWC any data, product, or invention developed under this grant award or

purchased with funds from this grant award.

7.2 Excluding copyrighted, licensed, and public domain software, the
Grantee grants to TWC and its designated representatives, unlimited
rights to any data, databases, or data processing programs first
developed, produced, or delivered under this grant award. Such data

includes recorded information regardless of form or media.

7.3 Upon termination of this grant award, whether for cause or

convenience, all finished or unfinished documents, records, reports,
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photographs, etc. prepared by the Grantee shall, at the option of TWC,
become the property of TWC.

In the event of such termination, the Grantee may be requested to
transfer title and deliver to TWC any property or products the Grantee

has acquired or produced in performance of the grant award.

7.4 All data and rights necessary to fulfill the Grantee's obligations
to TWC under this grant award must be secured and obtained from its

contractors and subrecipients.

If a contractor or subrecipient refuses to accept terms affording TWC
such rights, the Grantee shall promptly bring such refusal to the
attention of TWC.

7.5 TWC and its officers, agents and employees are indemnified
against liability, including costs, for infringement of any United States
patent (except a patent issued upon an application that is now or may
hereafter be withheld from issue pursuant to a Secrecy Order under 35
U. S. Code (U.S.C.) § 181) arising out of the manufacture or delivery of
supplies, the performance of services, or the construction, alteration,
modification, or repair of real property under this grant award, or out of
the use or disposal by or for the account of TWC of such supplies or

construction work.

7.6 TWC retains non-exclusive, nontransferable, irrevocable, paid-up
license to practice, or have practiced the subject invention throughout
the world with respect to any invention resulting from activities funded

by this grant award in which the Grantee retains title.

8. Prevention of Fraud.
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8.1 The Grantee shall establish and implement procedures for
preventing, reporting, investigating, and taking appropriate legal and/or
administrative action concerning any fraud, program abuse, possible
illegal expenditures, unlawful activity, violations of law, or TWC rules,

policies, and procedures occurring under this grant award.

8.2 Any member of the Grantee's staff or Grantee's contractor's or
subrecipient’s staff having knowledge of suspected fraud, program
abuse, possible illegal expenditures, unlawful activity, violations of law or
TWC rules, policies and procedures occurring under this grant award,
shall report such information to TWC's Office of Investigations no later

than five (5) business days from the date of discovery of such act.
8.3 An Incident Report regarding such an act must be submitted to:
Texas Workforce Commission
Office of Investigations
101 East 15th Street, Room 230
Austin, Texas 78778-0001

8.4 The Grantee shall establish and implement reasonable internal
program management procedures sufficient to ensure that its employees,
participants, contractors and subrecipients are aware of TWC's Fraud and
Program Abuse Hotline (1-800-252-3642) and that Hotline posters are
displayed to ensure maximum exposure to all persons associated with or
having an interest in the programs or services provided under this grant

award.

8.5 Except as provided by law or court order, the parties to this

grant award shall ensure the confidentiality of all reports of violations, as
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listed above. Neither the Grantee nor TWC shall retaliate against any

person filing a report.

8.6 Upon review of submitted reports, TWC's Office of Investigations
may elevate the report to the appropriate federal authority, accept the
case for investigation and/or action at the state level, or return the case
to the Grantee, or Grantee's contractor or subrecipient, for action

including, but not limited to, the following:
e further investigation;

e referral for prosecution under the Texas Penal Code, or other

state or federal laws; and/or
e other corrective action, as may be appropriate.

8.7 When referred back to the Grantee, the Grantee shall ensure
that a final investigation closing report is submitted to TWC’s Office of
Investigations after all feasible avenues of investigation and legal and/or

corrective action have been taken.
9. Preventing Conflict of Interest.

9.1 The Grantee shall take every reasonable course of action to
maintain integrity in the expenditure of these public funds and to avoid

favoritism and questionable or improper conduct.

9.2 The Grantee shall administer this award in an impartial manner,
free from efforts to gain personal, financial, or political benefit, tangible
or intangible. The Grantee and its executive staff and employees, while
administering this grant award, shall avoid situations which could give
the appearance that any decision was influenced by prejudice, bias,

special interest or desire for personal gain.
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9.3 The Grantee assures that no person shall participate in any
decision relating to any subcontract which affects his/her personal

pecuniary interest including, but not limited to:
e employees, contractors or subrecipients of the Grantee; or

e persons who exercise any function or responsibility in the review
or approval of the undertaking or carrying out of this grant

award.

9.4 The Grantee shall maintain on file, and make available for
inspection by TWC, a statement submitted by each Grantee employee,
contractor, subrecipient or governing body member disclosing any
interest, fact or circumstance, which does or may present a potential
conflict of interest. Such conflict of interest disclosure statements shall

be updated, as circumstances require, but at least annually.

The above paragraph shall serve as a minimum standard and shall not be
construed as to limit the Grantee's authority for more restrictive

governance to prevent real and/or apparent conflicts of interest.
10. Grant Provisions.
10.1 The Grantee shall comply with the following:
e Rehabilitation Act of 1973 § 504, 29 U.S.C. § 794, as amended;

e Titles VI and VII of the Civil Rights Act of 1964, 42 U.S.C. §§
2000d et seq., and 2000e-16, as amended;

e Title IX of the Education Amendments of 1972, 20 U.S.C. §§
1681-1688, as amended;
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e The Age Discrimination Act of 1975, 42 U.S.C. § 6101 et seq., as

amended;

e The Americans with Disabilities Act, 42 U.S.C. § 12101 et seq.,

as amended;

e Women in Apprenticeship and Non-traditional Occupations Act,
29 U.S.C. § 2501, et seq.;

e Applicable provisions of the Clean Air Act, 42 U.S.C. § 7401 et
seq., and the Federal Water Pollution Control Act, as amended,
33 U.S.C. § 1251 et seq.;

e The rights and responsibilities for charitable and faith-based
providers set forth in the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996 (PRWORA) § 104, 42
U.S.C. § 604a, as applicable; and

e The Job Training or Employment Assistance Programs, Services,
and Preferences Available to Veterans, as set forth in the Texas
Labor Code §§ 302.151-302.153.

10.2 TWC and the Grantee may not deny services under this grant
award to any person and are prohibited from discriminating against any
employee, applicant for employment, or beneficiary because of race,
color, religion, sex, national origin, age, physical or mental disability,

temporary medical condition, political affiliation or belief, or citizenship.

10.3 The Grantee shall ensure that the evaluation and treatment of

employees and applicants for employment are free from discrimination.

10.4 The Grantee shall make a reasonable effort to meet the state

goal on subcontracts and supplier contracts to historically underutilized

35 of 268 TWC Grant Award # 2924ALAB



businesses certified by the State of Texas, as defined in Texas
Government Code § 2161.001, including any certified woman or minority

owned businesses or enterprises.

10.5 The Grantee shall adopt and implement applicable provisions of
the model HIV/AIDS workplace guidelines of the Texas Department of
State Health Services as required by the Texas Health and Safety Code §
85.001 et seq. (Applicable to state agencies only).

11. Contractors and Subrecipients.

The Grantee assures that the performance rendered by all contractors
and subrecipients shall comply with all the terms and provisions of this
grant award as if the performance were rendered by the Grantee and
shall require such contractors and subrecipients to comply with all

requirements, as covered in this grant award.
12. Records: Retention, Confidentiality, and Access.

12.1 The Grantee shall retain financial and supporting documents,
statistical records, and any other records pertinent to the services
provided under this grant for which a claim or report was submitted to
TWC. These supporting records and documents must be kept for a
minimum of three (3) years after final payment and all other pending

matters are closed out.

12.2  The Grantee shall establish and maintain a method to secure the
confidentiality of records and other information relating to clients in
accordance with applicable federal and state laws, rules, and regulations.
This provision shall not be construed, as limiting TWC's right of access to
client case records or other information relating to clients served under

this contract.
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12.3 The Grantee shall grant access and the right to examine, copy,
or mechanically reproduce, all reports, books, papers, documents,
automated data systems, and other records pertaining to this contract
from Monday through Friday, between the hours of 8:00 a.m. and 5:00
p.m., local time, excluding state or federal holidays. In the event of
suspected fraud, malfeasance, or program abuse, Agency investigators
may retain the original records and leave the mechanically reproduced
copies in place of the original records. Such rights of access and

examination are granted to the duly authorized representatives of:

the United States Department of Agriculture;

e the United States Department of Education;

e the United States Department of Health and Human Services;
e the United States Department of Labor;

e the Comptroller General of the United States;

e the General Accounting Office;

e the State Auditor’s Office (SAO); the Office of the Attorney

General of Texas;
e the TWC;
e other state and federal auditing agencies; and

e any duly authorized representatives of the above-named

agencies as deemed appropriate by the Agency.

12.4 Such rights to access under paragraph 12.3 of this section shall

continue as long as the Grantee retains the records.
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13.

12.5 TWC, and any of its authorized representatives, shall have timely
and reasonable access to all Grantee records and personnel related to
this grant award for the purpose of inspection, monitoring, auditing,

evaluation, interview, and discussion.
Monitoring, Audits, and Evaluations.

13.1 As applicable, the Grantee shall supply to TWC an audit that is in
compliance with the Single Audit Act of 1984, as amended July 1996, 31
U.S.C., Chapter 75, and OMB UG, 2 C.F.R. Part 200, Subpart F, TxGMS,
TWC’s FMGC, and any other applicable federal, state, or program-specific
audit requirements, applicable at the time costs were incurred. Other
applicable federal, state, or program-specific audit requirements, may
include, but are not limited to the U.S. Department of Health and Human
Services regulations at 45 C.F.R. Part 75, and U.S. Department of Labor
regulations at 2 C.F.R. Part 2900, as applicable.

Example: Under the OMB UG, 2 C.F.R. Part 200, Subpart F, an entity
defined as a “non-Federal entity” for purposes of that Subpart, that
“expends $750,000 or more during the non-Federal entity's fiscal year in
[all] Federal awards must have a single or program-specific audit
conducted for that year in accordance with the provisions of” 2 C.F.R.
Part 200.

13.2 TWC reserves the right to conduct, or cause to be conducted, an
independent audit of all funds received by the Grantee under this grant
award. Such an audit may be performed by the local government audit
staff, a certified public accounting firm, or other auditors as designated
by TWC and must be conducted in accordance with applicable federal
rules and regulations, grant award guidelines, and established

professional standards and practices.
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13.3 The Grantee understands that acceptance of funds under this
grant award acts as acceptance of the authority of the SAO, or any
successor agency, to audit or investigate the expenditure of funds under
this grant award or any subcontract. The Grantee further agrees to
cooperate fully with the SAO or its successor, including providing all
records requested. The Grantee will ensure that this clause concerning
the authority to audit funds received indirectly by contractors and
subrecipients through the Grantee and the requirement to cooperate is

included in any subcontract it awards.

13.4 The Grantee shall develop and maintain a contractor or
subrecipient monitoring system, acceptable to TWC, covering any

contract or subrecipient it awards from this grant award.

Complete records of all monitoring performed by the Grantee shall be
maintained and made available to TWC during such subcontract
performance periods and for as long thereafter as an unresolved

deficiency may require.

13.5 TWC reserves the right to conduct or cause a designee to
conduct monitoring and evaluation studies of the performance of the
Grantee or any contractor or subrecipient for services rendered under

this grant award.

TWC retains the right to perform such monitoring and evaluation studies
that it determines necessary and will report preliminary results to the
Grantee and any contractor or subrecipient before the monitoring and

evaluation is concluded and the final results are made a matter of record.

13.6 If a charitable or faith-based organization who is a contractor or
subrecipient to the Grantee establishes a separate account for the

government funds provided through this grant award, then only the
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services and activities supported by those funds will be subject to audit

by TWC or its duly authorized representatives.

13.7 The Grantee shall cooperate with any monitoring, review, audit

or examination conducted pursuant to this section.
14. Dispute Resolution.

14.1 To the extent applicable under state and federal law, a Grantee’s
claim for breach that the parties cannot resolve in the ordinary course of
business shall be submitted to the dispute resolution process provided
for in 40 TAC, Chapter 800, Subchapter K, as further described in this

section.

e To initiate the process, the Grantee shall submit written notice to
TWC'’s contract manager. Said notice shall specifically include the
information required by 40 TAC § 800.453, as well as other
supporting documentation or other tangible evidence to facilitate

TWC's evaluation of the Grantee's claim.

e Neither the execution of this grant award by TWC nor any other
conduct of any representative of TWC relating to this grant
award or the dispute resolution process described herein shall be

considered a waiver of sovereign immunity to suit.

14.2 Neither the occurrence of an event nor the pendency of a claim
constitutes grounds for the suspension of performance by the Grantee, in

whole or in part.
15. Sanctions and Penalties.

15.1 The Grantee acknowledges and accepts that special conditions

may be imposed by TWC, and certain enforcement remedies exercised
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(set forth within OMB UG, 2 C.F.R. Part 200) if the Grantee has been
designated as a "high risk" grantee. Special conditions or restrictions

could include:
e payment on a reimbursement basis;

e withholding authority to proceed to the next project phase until

receipt of evidence of acceptable performance;
e additional and more detailed financial reporting;
e additional project monitoring;

e requiring the Grantee to obtain technical or management

assistance;
e establishing additional prior approvals; or
e other conditions or restrictions appropriate to the circumstances.

15.2 The Grantee acknowledges and accepts that failure of the
Grantee to comply with any provision of this grant award, whether stated
in a federal or state statute or regulation, Commission rule, an
assurance, a certification, an application or TWC policy or procedure
referenced in a grant award may subject the Grantee to sanctions and
enforcement or remedial measures appropriate to the circumstances,
including temporary withholding of cash payments, disallowance of costs,
whole or partial suspension of the award, withholding of further awards,

or other remedies that may be legally available.
16. Appeals.

Any sanctions or penalties imposed under this grant may be appealed

pursuant to Texas Government Code, Chapter 2260.
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17. Changes and Amendments.

17.1 This grant award, and all documents or subsequent agreements
referenced herein, is the entire agreement between the parties. All oral
or written agreements between the parties hereto relating to the subject
matter of this grant award that were made prior to the execution of this
grant award have been reduced to writing and are contained or

referenced herein.

17.2 Any alterations, additions, or deletions to the terms of this grant
award required by changes in federal or state law or by regulations are
automatically incorporated into this grant award without written
amendment hereto and shall become effective on the date designated by

such law or regulation.

17.3 To ensure effective performance under this grant award, all
parties agree that TWC may amend performance requirements during
this grant period, to interpret or clarify a change in federal or state law,
rules or regulations, by issuing formal directives to establish or clarify

such performance requirements.

e After a period of no less than thirty (30) days subsequent to
written notice (unless more rapid implementation is required by
law) such formal directives shall have the effect of qualifying the
terms of this grant award and shall be binding upon the Grantee

and TWC as if written herein.

e Such TWC directives shall not alter the terms of this grant award
to relieve TWC of any obligation specified in this grant award to
reimburse the Grantee for costs properly incurred prior to the

effective date of such formal directives.
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17.4 Except as specifically provided by Sections 17.1, 17.2 and 17.3
of these GTCs, any additions, alterations, deletions, or extensions, to the
terms of this grant award shall be by amendment hereto in writing and
executed by all parties to this grant award except for budget line item
changes, which shall be processed pursuant to Financial Requirements,
Section I, Expenditure Limitations attached to this grant award. Any
other attempted changes, including oral modifications, written notices
that have not been signed by all parties, or other modifications of any

type, shall be invalid.

17.5 TWC reserves the sole option to renew or extend this grant
award after the initial period. Such renewal will be based upon a
compliance review and TWC’s continuing need for the services. TWC may
consider a written request for renewal or extension submitted by the
Grantee. Such written request must be received by TWC no later than

thirty (30) calendar days prior to the expiration of this grant award.
18. Termination.

18.1 This grant award may be terminated without cause, in whole or
in part, by TWC whenever it determines that such termination is in the
best interest of TWC or the State.

18.2 Either party may terminate this grant award for breach, pending
completion of any reports or audits required by TWC. Such termination
shall be effective upon receipt of written notification of termination,

provided no less than sixty (60) days in advance.
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PROGRAM REQUIREMENTS

Applicants will describe how funds will be used consistent with the

requirements of AEFLA.

Applicants are encouraged to familiarize themselves with TWC’s Adult
Education and Literacy Strategic Plan 2021 to 2026 and the AEL Companion
Guide. Applicants will find additional relevant information and resources links

provided in Section 18 Informational Resources of the Solicitation.

TWC will evaluate each Application based on the thirteen (13)
considerations, as specified by AEFLA § 231(e) and 34 C.F.R. § 463.20(d),
The considerations will be represented in the corresponding questions in the
Work Plan. Note that throughout the considerations, specific groups within
the eligible population are referenced. These populations are all subgroups

within the eligible population described in the Solicitation, Section 5.1.

CONSIDERATION 1: RESPONSIVENESS TO LOCAL BOARD PLAN
TWC will consider the degree to which the Applicant would be responsive to:
a) regional needs as identified in the Local Board Plan;
b) serving individuals in the community who need adult education;
and
c) literacy activities, including, but not limited to individuals who:
—have low levels of literacy skills;
—are ELLs; and
— would benefit from Career Pathways opportunities, including

those who are Internationally Trained Professionals (S).

A link to Local Board Plans can be found in Section 18, Informational

Resources, subsection, TWC Other AEL Resources of the Solicitation.

44 of 268 TWC Grant Award # 2924ALA06



The Local Board Plans Reference provides a reference to certain elements

included in the Application.

Grantees must be responsive to the regional needs of the proposed
geographical and service delivery areas as identified by the Local Board
Plan(s), taking into consideration the demographics (e.g., race, ethnicity,

socio-economic status) of the service delivery area in which the Applicant is

applying.

Applicant must describe how they will develop recruitment and outreach
strategies and program services to meet the needs of the demographic
population of the area, particularly how they will focus on individuals with
low levels of literacy, those who lack a high school diploma or its recognized
equivalent, ELLs, and those who would benefit from Career Pathways

opportunities, including those who are Internationally Trained Professionals

(S).

CONSIDERATION 2: SERVING INDIVIDUALS WITH BARRIERS TO
EMPLOYMENT
TWC will consider the ability of the Applicant to serve eligible individuals
with:

a) disabilities, including learning disabilities; and

b) Barriers to Employment (S).

Grantees shall ensure that individuals with disabilities have equitable access
to programs, activities and related services and will (S):
— create Comprehensive Assessment procedures to identify
individuals with physical, emotional, mental, and learning
disabilities and ensure student needs are met and appropriate

referrals are made (S);
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— provide accessible, safe, and convenient instructional facilities

including, but not limited to, ensuring facilities are (S):

accessible, in accordance with the Americans with
Disabilities Act, 42 U.S.C. §12101 et seq., as amended;

located near public transportation, in areas where public

transportation is available;

in proximity to no-cost parking; and

conducive to learning, including furniture appropriate for
adults and protected by monitored security or have

security-restricted access points.

Applicant must describe how they will:
a) comply with the American Disabilities Act of 1990;
b) identify and provide services to students with physical, emotional,
mental and learning disabilities;
c) ensure that individuals with disabilities have equitable access to
programs, activities, and related services; and,
d) ensure that individuals have equitable access to services regardless of

gender, race, national origin, color or age.

CONSIDERATION 3: PAST EFFECTIVENESS

TWC will consider the past effectiveness of the Applicant in improving the
literacy of eligible individuals, especially those individuals who have low
levels of literacy, and the degree to which those improvements contribute to
TWC meeting its State-adjusted levels of performance for the primary

indicators of performance.

Applicant must provide program data for three (3) reporting periods of past
effectiveness by completing the appropriate Past Effectiveness table found in
Form E, Demonstrated and Past Effectiveness Data. For Consortiums, every

member will complete Form E, Demonstrated and Past Effectiveness Data.
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Grantees must measure and analyze educational performance related to
MSG, student transition into post-secondary education, and training or
workforce for the purposes of program improvement throughout the Grant

Period.

Applicant must describe how they will meet the State-adjusted levels of
performance for the WIOA performance measures in Section 6.11, Federal
Performance Measures, of the Solicitation, including how they will collect

data to report on such performance indicators.

Applicants must provide information on any Corrective Action imposed by
TWC for current or previously TWC funded grants, as described in TWC rules
at 40 TAC § 802.121, and if that Corrective Action Plan was lifted at the time
of this Solicitation. (S)

Applicants must provide information on non-voluntarily deobligated funds for
current or previously funded TWC grants, as described in TWC rules at 40
TAC § 800.78 (S).

CONSIDERATION 4: LOCAL BOARD PLAN ALIGNMENT

TWC will consider the extent to which the Applicant demonstrates alignment
and coordination between proposed activities and services and the strategy

and goals of the Local Board Plan in accordance with WIOA § 108, as well as

the activities and services of the One-Stop partners.

As described in Section 6 Program Requirements of the Solicitation,
Applicant must describe how they will fulfill, as appropriate, required One-

Stop partner responsibilities to:

a) provide access through the One-Stop delivery system to AEL activities;
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b) enter into a local MOU with the Local Board, relating to the operations
of the One-Stop system and participate in the operation of the One-
Stop system consistent with the terms of the MOU; and

c) use a portion of the funds made available under the award to maintain
the One-Stop delivery system, including shared infrastructure costs, as
negotiated with the Local Board.

Applicant must describe how they will provide services in alignment with the
Local Board Plan, including how they will promote concurrent enrollment in

programs and activities under WIOA Title I, as appropriate.

CONSIDERATION 5: MANAGED INSTRUCTION
TWC will consider whether the Applicant’s program:

— is of sufficient intensity and quality, and based on the most
rigorous research available so that participants achieve
substantial learning gains; and

— uses instructional practices that include the essential

components of reading instruction.

Grantees must provide a variety of class offerings based on geographical and
demographical needs that include In-Person Services, Remote Learning, and
Distance Learning options, varied modalities, and account for desired

outcomes of students (S).

Grantees must demonstrate enrollment management strategies by
developing a retention and recruitment plan that outlines key action steps
and activities that are designed to meet the instructional needs of the
students.

Grantees must incorporate essential components of reading instruction
based on rigorous evidence-based instructional practices to optimize student

learning gains.
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CONSIDERATION 6: INSTRUCTIONAL DESIGN

TWC will consider whether the Applicant’s activities, including whether
(reading, writing, speaking, mathematics, and English Language Acquisition
instruction delivered by the Applicant), are based on the best practices
derived from the most rigorous research available, including scientifically

valid research and effective educational practice.
Grantees must implement instructional and other service delivery that:

a) organizes instructional and other programs, services, or activities
using evidence-based research that align AEL instruction and Career
and College Planning to Career Pathways (S);

b) uses evidence-based approach to implement andragogy learning
theories that enhance effective instructional design and Instructional
Strategies for adults;

c) ensures instructors use information and data from Comprehensive
Assessment and testing for instructional purposes (S);

d) includes a Workforce Preparation Activities curriculum in all levels of
ABE, ASE and ESL instruction that includes, critical thinking skills,
learning frameworks, Digital Literacy, Financial Literacy, and learner
leadership skills (S); and

e) aligns with the Texas AEL Content Standards (S).

Grantees must implement Instructional Strategies that effectively meet the
educational needs of students with special learning needs, including those

with learning disabilities (S).

CONSIDERATION 7: DISTANCE EDUCATION
TWC will consider whether the Applicant’s activities effectively use

technology services and delivery systems, including Distance Education, in a
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manner sufficient to increase the amount and quality of learning, and how
such technology, services, and systems lead to improved performance.

Grantees must:

a) develop, execute, and maintain a Distance Learning Plan that adheres
to the state Distance Learning guidance as described in the Texas AEL
Testing Guide and AEL Companion Guide and includes implementation
of one (1) or more options for Distance Learning using TWC AEL-
approved Distance Learning curricula; (S)

b) integrate the use of Educational Technology to support instruction to
include software, internet resources, and hardware such as
smartphones, whiteboards and other resources; (S) and

c) utilize technology to provide instruction on Digital Literacy (S).

Grantees may serve individuals who reside outside of their service area if
specifically identified in their Distance Education Plan and agreed upon
through coordination with area Grantee in which the student resides.

Duplicated enrollments will be monitored closely by TWC.

Applicant shall describe how their activities, services, and systems will lead

to improved performance.

CONSIDERATION 8: INTEGRATED EDUCATION AND TRAINING

TWC will consider whether the Applicant’s activities provide learning in
context, including through IET, so that an individual acquires the skills
needed to transition to and complete postsecondary education and training
programs, obtain and advance in employment leading to economic self-

sufficiency, and to exercise the rights and responsibilities of citizenship.

Integrated Education Training (IET)

Applicant must describe how they will:
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a) foster IET opportunities for IELCE students including details on how
IELCE students will access and participate in IET activities;

b) choose relevant workforce training aligned to the Local Board Plan,
promote IET opportunities for students, and how students will access
those services; and

c) ensure enough Contextualized Instruction occurs to help students
develop the skills required to advance in an educational setting,

transition to additional post-secondary education or become employed.

Grantees must implement an Integrated Services approach in developing
quality IETs that lead to Recognized Post-Secondary Credentials
(Credentials).

CONSIDERATION 9: STAFFING

TWC will consider whether the Applicant’s activities are delivered by
instructors, counselors, and administrators who meet any minimum
qualifications established by the state, where applicable, and who have

access to high-quality PD, including through electronic means.

Grantees shall ensure instructors use information and data from
Comprehensive Assessment and testing data for instructional and other

service delivery (S).

Grantees shall ensure that institutional hiring processes will have personnel
in place, either through hiring or temporary staff placement, within the first
ninety (90) days following grant execution to manage project start-up

activities (S).

Grantees will consider percentages needed to meet grant obligations, but at

a minimum must include (S):
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a) Director: One (1) full-time employee (FTE) at one hundred percent
(100%) to serve as director and act as single point of contact to TWC
to effectively lead and be responsible for program oversight, service
delivery, reporting, compliance and overall program and fiscal
accountability.

b) Instruction and Curriculum Lead: At least one (1) position
equivalent to a FTE at one hundred percent (100%) to effectively lead
and coordinate program curriculum and instruction, inclusive of face-
to-face and remote learning. Will also coordinate or develop
specialized curriculum for Career Pathway models, including coaching
new and existing instructors and guiding overall service delivery
including implementation of the current and future Texas AEL Content
Standards and guidance related to Career Pathways.

c) Lead for Quality Assurance: One (1) position to act as single point
of contact to TWC and effectively lead auditing and observation of
work to evaluate compliance with policies and procedures and
adherence to grant requirements, development of and adherence to
Standard Operating Procedures, handling of PII, and provision of
technical assistance for improvement and enhancement. Itis a
conflict of interest for a single person to be the lead for quality
assurance and the lead for performance accountability.

d)Lead for Performance Accountability: One (1) position to act as
single point of contact to TWC for accountability and student
management system questions. It is a conflict of interest for a single
person to be the lead for performance accountability and the lead for
quality assurance. The Lead for Performance Accountability shall:

— effectively lead grant Performance Accountability including data

management and reporting;
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manage compliance to the Texas AEL Testing Guide, applicable
AEL and WD letters, and other performance requirements;
support coordination of data collection and performance
reporting for Discretionary Innovation Projects funded by TWC
to expand new service options, as applicable;

serve as the point of contact for staff for program or Consortia,
if applicable, questions related to accountability, assessment,
and data management; and

submit questions to TWC related to accountability, assessment,

and data management, as necessary.

e)PD Coordinator: At least one (1) position to act as single point of

contact to TWC and state PD Center(s), and other Discretionary

Innovation Projects, as applicable, and effectively lead PD efforts for

the program. The local PD Coordinator shall:
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collaborate with PD Center(s) and TWC staff as necessary to
ensure that PD needs of the AEL Grant Recipient are met;
coordinate PD, planning, implementation, and documentation
to ensure staff meet PD requirements and are trained to
support program performance and compliance;

work with the PD Center(s) to develop the AEL Grant
Recipient’s strategic PD plan for continuous improvement;
submit Contextualized Instruction or specialized curriculum and
other replicable resources developed by the program to the PD
Center(s) and other Discretionary Innovation Projects as
directed by TWC for inclusion as an available resource for other
AEL programs; and

coordinate PD planning, implementation, and documentation as
directed by TWC if the AEL Grant Recipient is placed on an AEL

Technical Assistance Plan or another Corrective Action.
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f) Lead for Distance Learning and Digital Navigation: At least one
(1) position to act as single point of contact to TWC and effectively
lead Distance Learning, Digital Navigation, Digital Literacy and other
Educational Technology efforts for the program, including participant
and staff access to online PD.

g)Career Navigator: At least one (1) position to act as a customer and
organizational liaison between Workforce Solutions Offices, Vocational
Rehabilitation Services, community and technical colleges, other
training entities and local employers. The Career Navigator provides
support for Career Pathways objectives including customer
recruitment, career guidance, transition, and retention support, and
successful completion of training and job placement, including, but not
limited to, customers in Career Pathways models.

h)TEAMS Specialist: At least one (1) position to act as the subject
matter expert for TEAMS-related functions and User Access Controls.
TEAMS Specialist will manage user access and terminations from the
system; add, edit, or modify security roles and permissions; and
ensure that all security requirements are met prior to access being
permitted. They may also assist in the development of local Tier One

trainings to support better data management and integrity.
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Grantee shall (S):

a) ensure compliance with PD requirements as provided in TWC rules at
40 TAC § 805.21 or subsequent rules, and TWC guidance regarding
continuing PD requirements developing a PD plan;

b) ensure that all staff have access to the PD Learning Management
System;

c) provide PD to support compliance with rules and to support
deployment of innovative service delivery and continuous performance
improvement; and

d) provide core Tier One Training, including the development and
deployment of training and related PD and technical assistance on:

— implementing Standard Operating Procedures (SOP)s as described
at Section 6.6.Standard Operating Procedures, of the Solicitation;
and

— providing accurate documentation and data management including
data entry into the Statewide Management Information System
(and other topics as defined in the AEL Companion Guide or other

TWC issuances).

CONSIDERATION 10: PARTNERSHIPS

TWC will consider whether the Applicant coordinates with other available
education, training, and social service resources in the community, such as
by establishing strong links with elementary schools and secondary schools,
postsecondary educational institutions, institutions of higher education,
Boards, One-Stop centers, job training programs, and social service
agencies, business, industry, labor organizations, community-based
organizations, nonprofit organizations, and intermediaries, in the

development of Career Pathways.
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Grantees shall coordinate with local WIOA partners and service providers
to develop Career Pathway programs consistent with strategies identified
in the Local Board Plan(s), including how to serve Priority Populations as

outlined in the Local Board Plan(s) and those with barriers to employment.

Grantees must coordinate with other education, training, non-profit and
social service resources in the community to develop referral systems that

increase access to career pathways for eligible population.

Applicant shall describe any cooperative arrangements the eligible provider
has with other agencies, institutions, or organizations for the delivery of

adult education and literacy activities.

CONSIDERATION 11: STUDENT SUPPORTS

TWC will consider whether the Applicant’s activities offer the flexible
schedules and coordination with Federal, State, and local Supportive
Services (such as child care, transportation, mental health services, and
career planning) that are necessary to enable individuals, including
individuals with disabilities or other special needs, to attend and complete

programs.

Grantees shall assess students’ educational needs, including Supportive

Services and accommodations.

Grantees must partner with Boards or other entities to offer Supportive
Services, such as child care, transportation, mental health services, and
career planning as part of a comprehensive service delivery system to
students, to increase access to program services and ensure student
success. Grantees may provide Supportive Services, which may include
transportation and career planning, with AEL grant funds, as allowable
AEL policy in AEL Letter 03-21, including any subsequent issuances and the
AEL Companion Guide.
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Grantees must implement a program with flexible schedules for year-round
service delivery within each of the twelve (12) months and use a Managed
Enrollment model that includes flexible schedules that allow customers to
begin Orientation or Workforce Preparation Activities at no-less than two (2)

week intervals and instructional services no-less than eight (8) times a year

(S).

CONSIDERATION 12: DATA MANAGEMENT AND ANALYSIS
TWC will consider whether the Applicant maintains a high-quality information
management system that has the capacity to report measurable participant

outcomes and to monitor program performance.

Grantees shall use, TEAMS, and implement data management and
documentation procedures:

— pursuant to AEL Letter 04-21, Texas AEL Performance Guide,
AEL Testing Guide, NRS Guidelines, TEAMS User Guide, and
federal, state and agency requirements (S);

— that use TEAMS to collect and report participant outcomes and
support review of program performance against TWC
performance measures; (AEFLA § 231(e)(12), 29 U.S.C. §
3321(e)(12));

— that ensure timely data collection and entry into TEAMS to
enable accurate monthly validation of activities and Quarterly
Data Sign Offs, in accordance with AEL Letter 04-21, and the
Texas AEL Performance Guide (S); and

— that ensure security of information in accordance with TWC
rules on PII, as specified in WD Letter 02-18 “Handling and
Protection of Personally Identifiable Information and Other

Sensitive Information”.
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Grantees shall use TEAMS reports, Tableau, and other TWC-provided reports
and reviews to assess and improve program performance and adjust service

delivery based on analysis.

CONSIDERATION 13: EL CIVICS
TWC will consider whether the local area in which the Applicant is located
has a demonstrated need for additional English Language

Acquisition programs and civics education programs.

For Section 243 Applicants Only:
As outlined in WIOA Section 243, IELCE shall include instruction in literacy

and English Language Acquisition; workforce preparation activities and
instruction on the rights and responsibilities of citizenship and civic

participation.

a) Integrated English literacy and civics education must be provided in
combination with integrated education and training activities; and

b) Programs must be designed to: (1) prepare ELLs for, and place in,
unsubsidized employment in In-Demand Occupations that lead to
economic self-sufficiency, and (2) integrate with the local workforce

development system.

Applicant shall describe the ELL population in their area and demonstrated
need for programs that offer English Language Acquisition services and cite

supporting sources.

Grantees shall deliver a service approach that assists individuals who are
ELLs achieve competence in four (4) competencies- reading, writing,

speaking, and comprehension of the English language- and that leads to: (S)

a) attainment of a secondary school diploma or its recognized equivalent

and transition to postsecondary education and training; or,
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b) employment.

Grantees shall offer IELCE program services and activities to eligible adults,

including Internationally Trained Professionals.

Grantees shall ensure all ESL services and curricula include civics

components that align with the AEL content standards’ civics standards.

Applicant will describe how they have or will use IET models and

contextualized instruction

required to advance in an

to assist students with developing the skills

educational setting, transition to post-secondary

education, or become employed.

Scoring Criteria

a) Executive Summary- Required, not scored

b) Consideration 1:
c) Consideration 2:
5 points
d) Consideration 3:
e) Consideration 4:
f) Consideration 5:
g) Consideration 6:
h) Consideration 7:
i) Consideration 8:

j) Consideration 9:

k) Consideration 10:
I) Consideration 11:
m) Consideration 12:

n) Consideration 13:

Responsiveness to Local Board Plan—- 5 points

Serving Individuals with Barriers to Employment-

Past Effectiveness- 10 points

Local Board Plan Alignment- 5 points
Managed Instruction—- 5 points
Instructional Desigh—- 10 points
Distance Education- 5 points

IET- 10 points

Staffing— 5 points

Partnerships—- 5 points

Student Supports- 5 points

Data Management and Analysis— 5 points
EL Civics + IET- 20 points

o) Budget Workbook- 5 points
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FINANCIAL REQUIREMENTS

1. Expenditure Limitations.

1.1.
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TWC is liable to the Grantee in an amount equal to, but not in

excess of, the lesser of the amount of the grant or the actual

allowable costs incurred by the Grantee in rendering the

performance specified in the RFA, and Grantee’s Application and

any attachments subject to the following provisions:

1.1.1. The limitations established within the program budget

1.1.2.

1.1.3.

1.1.4.

1.1.5.

documents.

TWC shall not be liable for expenditures unless and until
TWC receives a verified statement of obligations and
accrued expenditures that is prepared in accordance with
the requirements set forth by TWC, in WD Letters, and

other TWC issuances.

TWC shall not be liable for expenditures made in violation
of the legal authorities cited in this grant, or any other law
or regulation applicable to a specific service performed
under this grant.

TWC shall not be liable to the Grantee for costs incurred or
performances rendered by the Grantee or its contractors or
subrecipients before commencement of this grant or after
termination of this grant, other than allowable
administrative costs, unless approved in writing by an

authorized representative of TWC.

TWC shall not be liable for any costs incurred by the

Grantee in the performance of this grant which have not
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been billed to TWC within sixty (60) calendar days

following termination or expiration of this grant.

1.2. The Grantee agrees that all funds provided through this grant,
including any funds expended under subcontracts, shall be
expended for authorized activities, and that no expenditures will
have as their objective the funding of religious worship, instruction,

or proselytization.

This provision shall not be interpreted to prohibit the Grantee from
contracting or making subawards for goods or services with any

religious institution or entity.

1.3. Notwithstanding any other provisions of this grant, the parties
hereto understand and agree that TWC's obligations for costs
incurred, or performances rendered by the Grantee under this grant
are contingent upon receipt of adequate funds from federal and
state sources to meet TWC's liabilities hereunder. This grant is
subject to revision upon actual receipt of funds from federal or state
sources. The grant is subject to termination or cancellation, without
penalty to TWC, either in whole or in part, subject to the availability

of federal or state funds.

1.4. The Grantee understands and agrees that it shall repay to TWC any
funds determined to be expended in violation of the terms and

conditions of this grant subject to the following:

1.4.1. The Grantee shall be liable for such funds and shall repay
such funds even if a Grantee's contractor or subrecipient

made the improper expenditure.
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1.5.

1.6.

1.7.

1.8.
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1.4.2. All repayments made by the Grantee must be from non-

federal funds.

1.4.3. Failure to repay such funds within thirty (30) days after
demand may result in legal actions to recover such funds

and/or additional costs, including allowable interest.

Responsibility for disallowed costs and other liabilities under this

grant are as follows:

1.5.1. First Priority: The Grantee shall recover funds from the
subcontractor or subrecipient incurring the liability and

utilize such funds to retire the liability to TWC.

1.5.2. Second Priority: The Grantee shall recover funds from an
insurance carrier or bond issuer and utilize such funds to
retire the liability to TWC.

1.5.3. Third Priority: The Grantee shall use available stand-in
costs to resolve the disallowed costs or other liability to
TWC.

Any change in the amount of a budget line item requires the prior
written TWC approval and the subsequent change to the line-item
amount in the Cash Draw and Expenditure Reporting (CDER)
system by the designated TWC Grant Manager.

No less than ten percent (10%) of the total amount expended
under this Grant Award must be for Integrated Education and

Training activities to eligible participants.

Pursuant to U.S. Department of Education regulations at 34 C.F.R.
§§ 76.563 through 76.569, indirect costs charged to funds made
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1.9.

1.10.

available under AEFLA are limited to the product of the restricted
indirect cost rate and total direct costs minus capital outlays,
subgrants, and other distorting or unallowable costs as specified in
the Grantee’s indirect cost rate agreement. The restricted indirect

cost rate is the lesser of:

e The restricted indirect cost rate in 34 C.F.R. § 76.564(a); or

e An indirect cost rate of eight percent (8%).

No more than five percent (5%) of funds expended under this Grant
Award shall be used for administrative costs, as defined by the
appropriate federal regulations and Agency policy, except where a
different rate has been negotiated with TWC. (S)

Subject to the limitations in Section 1.8 (restricted indirect cost rate
provisions) of these Financial Requirements, indirect costs, if any,
charged to this grant must result from proper application of an
indirect cost rate approved by the Grantee’s federal cognizant
agency for indirect costs, or other authorized entity, as appropriate,
a de minimis rate as described in 2 C.F.R. § 200.414, or a rate
negotiated with TWC.

Obligation and Deobligation of Funds.

Notwithstanding the provisions of Section 17 of the GTCs, the following

provisions apply to the obligation and deobligation of funds under this

grant:

2.1,

63 of 268

TWC shall not be liable to the Grantee for any excess or erroneous
funding obligations and retains the right to unilaterally deobligate

such funds.
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2.2.

2.3.

2.4.

2.5.

TWC may obligate additional funds under this grant or deobligate
funds previously obligated under this grant at the sole discretion of
TWC.

Notwithstanding the provisions of Section 17 of the GTC, TWC may
deobligate funds allocated to the Workforce Area in accordance with
TWC rules for failure to achieve expenditure benchmarks as
established within TWC rules.

To request a voluntary deobligation of funds allocated to the
Workforce Area, and AEL Grant Recipient’s Chief Executive Officer
shall submit a written request to the Commission. For an AEL
Consortium, a copy must be provided to all AEL Consortium

Members.

TWC shall provide written notification to the Grantee in the form of
either a letter of notification or a grant amendment in the case of
an additional obligation or deobligation of funds at least ten (10)

business days in advance of the revision taking effect.

Financial Reporting

3.1.
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The Grantee shall electronically submit an accurate monthly
financial report, including accrued expenditures and obligations, no
later than 11:59 p.m. Central Time on the 20th calendar day of
each month through TWC’s on-line CDER system. To the extent
applicable, the Grantee will comply with the instructions specified in
40 TAC 8§ 800.52 and 800.72; TWC's FMGC; AEL Letter 01-23
including subsequent issuances; and additional TWC issuances. If
the Grantee does not meet established reporting deadlines, late
notifications will be issued and access to funds may be disabled as

specified in those issuances.
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3.2. The Grantee shall electronically submit a financial closeout package
through the closeout module of the CDER system no later than
11:59 p.m. Central Time on the 60th calendar day from the grant
end date. If TWC exercises its option to renew a grant, TWC may
require that a separate financial closeout package be submitted
through the CDER system no later than 11:59 p.m. Central Time on
the 60th calendar day from the end of the Grant Period immediately
preceding any such renewal, or another date specified by TWC. The
Grantee shall submit the financial closeout package according to the
instructions specified in 40 TAC §§ 800.52 and 800.72; TWC's
FMGC; AEL Letter 01-23 including subsequent issuances; and
additional TWC issuances.
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CERTIFICATIONS

The Applicant is required to comply with certain state and federal provisions.
The Applicant must read and affirm without exception these certifications by
completing the form, signing where provided and returning these
certifications with the Application. The Applicant represents and warrants
that all certifications, representations, warranties, and other provisions in

these Certifications apply to Applicant.
Eligible Applicant.

The Applicant certifies that the submitted Application is for an Eligible
Applicant as defined in Form D, Applicant Screening in Request for
Applications (RFA) 32024-00017.

1. General Terms and Conditions (GTCs) and Special Terms and
Conditions (STCs).

The Applicant has read and agrees to comply with both the GTCs and the
STCs of the RFA unless Applicant has filed an exception to the GTCs. Any
proposed exceptions to the GTCs must be included in Form C, General Terms
and Conditions Exceptions Microsoft Word document submitted with the
Application and, if accepted by TWC, will be included in any final grant
award. Applicant agrees that all exceptions to the GTCs requested by
Applicant are rejected unless expressly accepted in writing, in a fully

executed agreement, by TWC.

TWC reserves the right to consider exceptions, reservations, or limitations to
the GTCs of this RFA, in evaluating and awarding funds under this RFA. TWC
will not consider an Applicant’s request to modify further the GTCs outside of
what has been submitted with the Application. TWC will not consider
modifications to the STCs.
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It is understood that this Application constitutes an offer and, if accepted by
TWC or renegotiated to acceptance, will form a binding agreement for one
hundred eighty (180) days from the date the Application is due. Any
alterations, additions, or deletions to the terms of this award required by
changes in federal or state law or by regulations are automatically
incorporated into this award without written amendment hereto and shall

become effective on the date designated by such law or regulation.
2. Financial Requirements and Reporting Requirements.

The Applicant has read and agrees to comply with the Financial
Requirements and Reporting Requirements contained in this Application. No
exceptions or modification of the Financial Requirements or Reporting

Requirements will be considered.
3. Lobbying.

This Certification is required by the Federal Regulations, implementing the
Program Fraud and Civil Remedies Act, 31 U.S.C. § 1352, for the U.S.
Department of Agriculture (2 C.F.R. Part 418), U.S. Department of Labor (29
C.F.R. Part 93), U.S. Department of Education (34 C.F.R. Part 82), and the
U.S. Department of Health and Human Services (45 C.F.R. Part 93).

The undersigned, on behalf of the Applicant, certifies that:

A. No federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal

loan, the entering into of any cooperative agreement, and the
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extension, continuation, renewal, amendment, or modification of any

federal contract, grant, loan, or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this federal grant contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form
- LLL, “Disclosure Form to Report Lobbying,” in accordance with its

instructions.

C. The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers
(including subcontracts, subgrants, and contracts under grants, loans,
and cooperative agreements), and that all subrecipients shall certify

and disclose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by 31 U.S.C. § 1352. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than ten thousand
dollars ($10,000.00) and not more than one hundred thousand dollars
($100,000.00) for each such failure.

4, Debarment, Suspension, and Other Responsibility Matters.

This certification is required by the Federal Regulations, implementing
Executive Order 12549, Government-wide Debarment and Suspension, for
the U.S. Department of Agriculture (2 C.F.R. Part 417), U.S. Department of
Labor (2 C.F.R. Part 2998), U.S. Department of Education (2 C.F.R. Part
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3485), and the U.S. Department of Health and Human Services (2 C.F.R.
Part 376).

The undersigned certifies that neither it nor its principals:

5.

A. are presently debarred, suspended, proposed for debarment, declared

ineligible, or voluntarily excluded from participation in this transaction

by any state or federal department or agency;

. have, within a three-year period preceding this grant award, been

convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local)
transaction or grant award under a public transaction, violation of
federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making

false statements, or receiving stolen property;

. are presently indicted for or otherwise criminally or civilly charged by a

governmental entity with commission of any of the offenses identified

in this certification; and

. have had, within a three-year period preceding this grant award, one

(1) or more public transactions terminated for cause or default.

Drug-Free Workplace.

This certification is required by the Federal Regulations, implementing the
Drug-Free Workplace Act §§ 5151-5160 (41 U.S.C. § 701 et seq., as
amended), for the U.S. Department of Agriculture (2 C.F.R. Part 421), U.S.
Department of Labor (29 C.F.R. Part 94), U.S. Department of Education (34
C.F.R. Part 86), and the U.S. Department of Health and Human Services (2
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C.F.R. Part 382). The undersigned certifies that it shall provide a drug-free

workplace by:

A.

Publishing a policy statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the workplace and specifying the

consequences of any such action by an employee;

. Establishing an ongoing drug-free awareness program to inform

employees of the dangers of drug abuse in the workplace; the
organization’s policy of maintaining a drug-free workplace; the
availability of counseling, rehabilitation, and employee assistance
programs; and the penalties that may be imposed on employees for

drug abuse violations in the workplace;

Providing each employee with a copy of the policy statement;

. Notifying the employees in the policy statement that as a condition of

employment under this grant award, employees shall abide by the
terms of the policy statement and notifying the employer in writing
within five (5) days after any conviction for a violation by the

employee of a criminal drug statute in the workplace;

. Notifying TWC within ten (10) days of receipt of a notice of a drug

conviction of an employee; and

Taking appropriate personnel action against an employee convicted of
violating a criminal drug statute or requiring such employee to

participate in a drug abuse assistance or rehabilitation program.
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6. Levies, Liens, and Unresolved Audit Exceptions. (S)

The undersigned certifies that the Applicant has no outstanding debts that
will result in liens or levies being placed on payments received from TWC
and that it owes no funds to TWC, including unresolved audit exceptions. An
unresolved audit exception is an exception for which the business entity has
exhausted all administrative and judicial remedies and refuses to comply

with resulting written demands for payment from TWC.

7. State Assessment Certification. (S)

The Applicant certifies that all the following statements are true and correct
and that the Applicant understands making a false statement is a material

breach of contract and is grounds for cancellation of this grant award:

A. It is current in Unemployment Insurance taxes, Payday and Child
Labor Law monetary obligations, and proprietary school fees and

assessments payable to the State of Texas;

B. It has no outstanding Unemployment Insurance overpayment balance

payable to the State of Texas;

C. Applicant is in good standing under the laws of Texas and has provided
TWC with any requested or required supporting documentation in

connection with this certification; and

D. Applicant shall remain in good standing with the Texas Secretary of
State and Texas Comptroller of Public Accounts during the term of the
Grant Award and eligible to conduct its business in Texas and shall
comply with all applicable requirements of the Texas Secretary of

State and the Texas Comptroller of Public Accounts.
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8. Prohibition on Certain Bids and Contracts. (S)

Pursuant to Texas Government Code § 2155.006, a state agency may not
accept a bid or award a contract that includes proposed financial
participation by a person who, during the five-year period preceding the date
of the award, has been either convicted of violating federal law or assessed a
penalty in a federal, civil, or administrative enforcement action, in
connection with a contract awarded by the federal government for relief
efforts as a result of Hurricane Rita, Hurricane Katrina, or any other disaster
occurring after September 24, 2005, or in connection with a contract
awarded by the federal government for relief, recovery, or reconstruction

efforts.

Under Texas Government Code § 2155.006, the Applicant certifies that the
individual or business entity named in this Application is not ineligible to
receive the specified award and acknowledges that the resulting grant award

may be terminated, and payment withheld if this certification is inaccurate.
9. Unfair Business Practices. (S)

The undersigned certifies that the Applicant has not been found guilty of
unfair business practices in a judicial or state agency administrative
proceeding during the preceding year. The undersigned further affirms that
no officer of the Applicant has served as an officer of any company found
guilty of unfair business practices in a judicial or state agency administrative

proceeding during the preceding year.
10. Texas Family Code. (S)

The undersigned certifies that the Applicant is not ineligible, pursuant to
Texas Family Code § 231.006, to receive the award funds and acknowledges

that any grant award resulting from this RFA may be terminated and
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payment may be withheld if this certification is inaccurate. If a board
member, corporate officer, individual, or controlling officer of the awardees’
Fiscal Agent (as applicable) is more than thirty (30) days in arrears in the
payment of an obligation to pay child support, the awardee acknowledges
that payments under the grant award resulting from this RFA may be

suspended and/or the grant canceled.
11. Restrictions on the Use of Certain Public Subsidies. (S)

Pursuant to Texas Government Code § 2264.051, a business that applies to
receive a public subsidy from a state agency shall certify that the business,
or a branch, division, or department of the business does not and will not
knowingly employ an undocumented worker as defined in Texas Government
Code § 2264.001(4).

The Applicant certifies that it does not knowingly employ an undocumented
worker, as defined by Texas Government Code § 2264.051. The Applicant
further certifies that it shall establish and implement reasonable internal
program management procedures sufficient to ensure its compliance with
Texas Government Code § 2264.051. The Applicant certifies that it will enter
into a written agreement with its Subrecipient’s Subcontractors, working on
or having an interest in the programs provided by this grant award regarding
the unlawful employment of undocumented workers and advising the
Subrecipient’s Subcontractors of the penalties that the Subcontractors will

incur if convicted of the unlawful employment of undocumented workers.

Texas Government Code § 2264.052 mandates that a business convicted of
a violation under 8 U.S.C. § 1324a(f) (unlawful employment of
undocumented workers), shall repay the amount of the public subsidy with
interest not later than the 120th day after the entity is notified of the

violation. In accordance with Texas Government Code § 2264.053, TWC has
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determined that if an entity is convicted of such a violation, the interest rate

to be applied to the public subsidy is fifteen percent (15%).

12. Certification Concerning Dealings with Public Servants. (S)

Applicant represents and warrants that it has not given, nor intends to give
at any time hereafter, any economic opportunity, future employment, gift,
loan, gratuity, special discount, trip, favor, or service to a public servant in

connection with the submitted Application.

13. Conflicts of Interest.

Applicant represents and warrants that Applicant has no actual or potential
conflicts of interest in providing services to the State of Texas under this RFA
and Applicant’s provision of services under this RFA would not reasonably
create an appearance of impropriety. Applicant must disclose any existing or

potential conflict of interest it may have in contracting with TWC.

14. Franchise Tax Certification. (S)

Applicant certifies that it is exempt or not delinquent in the payment of any
franchise taxes owed the State of Texas under Chapter 171 of the Texas Tax
Code.

15. Compliance with Antitrust Laws. (S)

Pursuant to Texas Government Code § 2155.005, Applicant certifies that
neither Applicant nor any firm, corporation, partnership, or institution
represented by Applicant, or anyone acting for such a firm, corporation or
institution has (1) violated the antitrust laws of the State of Texas under
Texas Business & Commerce Code, Chapter 15, or the federal antitrust laws;

or (2) communicated directly or indirectly the Application to any competitor
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or any other person engaged in such line of business during the procurement

process.

16. Compliance with Contracting with State Agency Executive
Head. (S)

Applicant certifies that it is in compliance with Texas Government Code §
669.003, relating to contracting with executive head of a state agency. Enter
the name of any current or former executive head of a Texas state agency

that is currently employed by Applicant below:

Name of Former Executive: [N/A]

Name of State Agency: [N/A]

Date of Separation from State Agency: [N/A]
Position with Applicant: [N/A]

Date of Employment with Applicant: [N/A]

All such disclosures will be subject to administrative review and approval
prior to TWC entering any contract with Applicant. Applicant acknowledges
that the grant award may be terminated at any time, and payments

withheld, if this information is false.
17. Certification Concerning Financial Participation. (S)

Under Texas Government Code § 2155.004(a), Applicant certifies that
neither it nor any person or entity which will participate financially in the
award has received compensation for participation in the preparation of
specifications for this RFA. Further, under Texas Government Code §

2155.004(b), Applicant certifies that the individual or business entity named
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in this Application is not ineligible to receive the specified award and
acknowledges that the resulting grant award may be terminated, and

payment withheld if this certification is inaccurate.

18. Certification Concerning Restricted Employment for Former
State Officers or Employees Under Texas Government Code §
572.069. (S)

Applicant certifies that it has not employed and will not employ a former
TWC or state officer who participated in a procurement or contract
negotiation for TWC involving Applicant within two years after the state

officer or employee left state agency employment or service.

This certification only applies to former state officers or employees whose

state service or employment ceased on or after September 1, 2015.
19. Receipt of Appropriated Funds. (S)

Applicant represents and warrants that TWC’s payments to Applicant and
Applicant’s receipt of appropriated or other funds under the Agreement are
not prohibited by Sections 556.0055, regarding Restrictions on Lobbying
Expenditures, or 556.008, regarding Compensation Prohibition, of the Texas

Government Code.

20. Federal Funding Accountability and Transparency Act (FFATA).

If applicable, in accordance with the reporting requirements established by
the Federal Funding Accountability and Transparency Act (FFATA) of 2006,
Pub. L. 109-282, as amended by Pub. L. 110-252, title VI, § 6202(a), June
3, 2008, according to the instructions specified in WD Letter 29-12 and

subsequent issuances, Applicant certifies that it will comply with WD Letter
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29-12 and subsequent issuances during the term of the grant, requiring full

disclosure of all entities and organizations receiving federal funds.

Applicant certifies that it will have a federally issued Unique Entity Identifier
at the time of the Grant Award, and that, if required, it will have a registered

SAM.gov account within thirty (30) days of and throughout the Grant Award.

21. Buy Texas (S)

Applicant agrees to comply with Section 2155.4441 of the Texas
Government Code, requiring the purchase of products and materials

produced in the State of Texas in performing service contracts.

22. COVID-19 Vaccine Passports (S)

Pursuant to Texas Health and Safety Code, Section161.0085(c), Applicant
certifies that it does not require its customers to provide any documentation
certifying the customer’s COVID-19 vaccination or post-transmission
recovery on entry to, to gain access to, or to receive service from the
Applicant’s business. Applicant acknowledges that such a vaccine or recovery

requirement would make Applicant ineligible for a state-funded contract.

23. Foreign-Owned Companies in Connection with Critical

Infrastructure (S)

If Texas Government Code, Section 2274.0102(a)(1) (relating to prohibition
on contracts granting direct or remote access to or control of critical
infrastructure in this state, excluding access specifically allowed by the
governmental entity for product warranty and support purposes, with certain
foreign-owned companies) is applicable to a contract resulting from this
Solicitation, pursuant to Texas Government Code Section 2274.0102,

Applicant certifies that neither it nor its parent company, nor any affiliate of
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Applicant or its parent company, is: (1) majority owned or controlled by
citizens or governmental entities of China, Iran, North Korea, Russia, or any
other country designated by the Governor under Texas Government Code

Section 2274.0103, or (2) headquartered in any of those countries.
24. Cybersecurity Training (S)

Applicant represents and warrants that it will comply with the requirements
of Section 2054.5192 of the Texas Government Code relating to
cybersecurity training and required verification of completion of the training

program.
25. Disaster Recovery Plan (S)

An Applicant in possession of vital state records, as defined in Texas
Government Code § 441.180(13), agrees that upon request of TWC,
Applicant shall provide copies of its most recent business continuity and

disaster recovery plans.
26. Excluded Parties

Applicant certifies that it is not listed in the prohibited vendors list authorized
by Executive Order 13224, "Blocking Property and Prohibiting Transactions
with Persons Who Commit, Threaten to Commit, or Support Terrorism,”
published by the United States Department of the Treasury, Office of Foreign

Assets Control.
27. Public Camping Ban (S)

Applicant certifies that it has not received a final judicial determination
finding it intentionally adopted or enforced a policy that prohibited or

discouraged the enforcement of a public camping ban in an action brought
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by the Attorney General under Texas Local Government Code §364.003. If
Applicant is currently being sued under the provisions of Texas Local
Government Code § 364.003 or is sued under this section at any point
during the duration of this grant, Applicant must immediately disclose the

lawsuit and its current posture to the Agency.
28. Grants for Political Polling Prohibited (S)

Pursuant to the General Appropriations Act, Article IX, Section 4.03, none of
the funds appropriated by the General Appropriations Act may be granted to
or expended by any entity which performs political polling. This prohibition
does not apply to a poll conducted by an academic institution as part of the
institution’s academic mission that is not conducted for the benefit of a
particular candidate or party. By submitting a response to this RFA,
Applicant certifies that it is not ineligible for a Grant Award pursuant to this

prohibition.
29. Complete and Accurate Information

Applicant represents and warrants that all statements and information
provided to TWC are current, complete, and accurate. This includes all

statements and information in this Solicitation Response.
30. Acceptance of the Grant-Specific Requirements.

The Applicant certifies its acceptance of the RFA, including attachments, if
any, in its entirety and the requirements identified therein as well as this

Application and attachments, if any.
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Applicant’s Signature

These certifications are a material representation of fact upon which reliance
will be placed when this grant award is made or entered into. Submission of
this signed certification is a prerequisite for an Application to be evaluated

and scored.
By signing, the Applicant certifies that:

1. All the information in this Application, including all certifications herein,

is complete and accurate;

2. Applicant is in compliance with the General and Special Terms and
Conditions and the Financial Requirements and acknowledges that

continued compliance is a condition for the award of a grant;

3. Applicant represents and warrants that all certifications,
representations, warranties, and other provisions in these
Certifications apply to Applicant and all of Applicant’s principals,
officers, directors, shareholders, partners, owners, agents, employees,
subcontractors, independent contractors, and any other
representatives who may provide services under, who have a financial
interest in, or otherwise are interested in this Solicitation or any

contract resulting from this Solicitation;

4. The authorized representative hereby warrants that he or she has
been fully authorized by the Applicant to complete the Certifications on
behalf of the Applicant, and validly and legally bind the organization to

all the terms and conditions, performances, and provisions of the RFA;
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5. If a grant is awarded, all program activity will be conducted in
accordance with applicable Federal and State laws and regulations,
TWC Certifications, RFA 32024-00017, and the Application; and

6. Applicant agrees to electronically signh TWC’s documents and

agreements via DocuSign eSignature.

Enter the requested information in rows 1-10 of the Certifications table.

Certifications Table

1. LEGAL APPLICANT NAME. Enter the legal name of the Applicant.

Harris County Department of Education

2. ADDRESS (include street address, and mailing address, if
different) Enter the Applicant’s physical and mailing address, city,
county, state, and zip code:

6300 Irvington Blvd., Houston, TX 77022

3. PAYEE NAME AND MAILING ADDRESS (if different from above).

Entity involved in a contractual relationship with Applicant to receive

payment for services rendered by Applicant and to maintain accounting

records for the contract; i.e., Fiscal Agent. Enter PAYEE’'s name and

mailing address if PAYEE is different from the Applicant. PAYEE is the

entity or vendor receiving payments.

Enter PAYEE physical and mailing address, city, county, state, and zip

code:

Same as above.

4. Unique Entity ID (UEI). (12-digit), if available. The UEI is a
federally-issued 12-character (alpha-numeric) code issued through
SAM.gov. Enter UEI: UNGLC1KFXDS?7
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Certifications Table

5. FEDERAL TAX ID NUMBER. (9-digit), State of Texas Comptroller
Vendor ID No. (14-digit). Federal Tax Identification Number (9-digit) or
Vendor Identification Number assigned by the Texas State Comptroller
(14-digit). Enter Federal Tax Id No.: 74-6001215; 74-6001215-0-00

6. RECURRING TRANSACTION INDEX (RTI) NUMBER. (applies to
state agencies and institutions of higher education): 6-digit identifier
established in the statewide accounting system by a state agency or
institution of higher education receiving funds from another state agency
or institution of higher education when funding sources for both agencies
are held in the State Treasury; the RTI number directs the statewide
accounting system how to post the receiving transaction.

Enter RTI No.: N/A

7. FILING NUMBER (Charter number assigned by Secretary of
State). Enter the 10-digit filing number assigned by the Secretary of
State: 153415701

8. AUTHORIZED REPRESENTATIVE. Enter the name, title, phone, fax,

and email address of the person authorized to represent the Applicant:
Name: James Colbert, Jr.

Title: County School Superintendent

Phone: 713-696-0715

Fax: 713-696-0723

Email: jcolbert@hcde-texas.org
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Certifications Table

9. SIGNATURE OF AUTHORIZED REPRESENTATIVE. The person
authorized to represent the Applicant must sign in this space:

Signature: (\M
/

10. DATE. Enter the date ‘h‘é uthoriz%: representative signed this form:

Date: \ Q ’}0}
I
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NOTICE TO ALL APPLICANTS:
EQUITY FOR STUDENTS, EDUCATORS, AND OTHER PROGRAM
BENEFICIARIES

Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to applicants for
grant awards under this program.

ALL APPLICANTS FOR NEW GRANT AWARDS MUST INCLUDE THE FOLLOWING
INFORMATION IN THEIR APPLICATIONS TO ADDRESS THIS PROVISION IN ORDER TO
RECEIVE FUNDING UNDER THIS PROGRAM.

Please respond to the following requests for information:

1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to,
and equitable participation in, the proposed project or activity.

Harris County Department of Education (HCDE) is committed to ensuring equitable access and participation for individuals
with disabilities and non-disability barriers in all of its Adult Education classes and services supported under this grant
application. These barriers may include, but are not limited to, those based on economic disadvantage, gender, race,
ethnicity, color, national origin, disability, age, language, migrant status, rural status, homeless status or housing insecurity,
pregnancy, parenting, or caregiving status, and sexual orientation. As described in Consideration 1 (pp.77-79) of this
application, HCDE’s recruitment and outreach strategies include extensive social media presence and partnerships with
community organizations that work with individuals who face obstacles to employment and education, such as poverty,
re-entry status, social isolation, or lack English language skills. HCDE is committed to continue expanding its recruitment
efforts to reach as many individuals as possible who may face these and other barriers.

HCDE carefully evaluates its program locations to ensure that they are in high need areas in which many individuals are
likely to experience multiple barriers to employment and education. HCDE’s new Adult Education Learning Center, which
has a capacity to serve over 1,500 students is located in a neighborhood with a large number of undereducated adults. As
described in Consideration 2 (pp. 81-88), HCDE’s comprehensive assessment and orientation procedures includes a review
of the participant’s background to help identify barriers, including information provided in the registration form. The
development of an Individualized Training and Education (ITEC) Plan provides initial steps for addressing potential barriers
to access and participation.

For students with disabilities, an initial evaluation by program staff may lead to implementation of accommodations,
individualized career navigation services, and referrals to Workforce Solutions VR Services, the Department of Assistive
and Rehabilitation Services (DARS) and other organizations that can provide support. Individuals who have other barriers
to employment and education are also provided with individualized career navigation services that may result in referrals to
organizations and community resources that can help the individual address those barriers, including but not limited to
childcare, homelessness, transportation, or mental health.

All HCDE adult education participants, faculty and leadership receive equitable access and services. The program fosters an
environment where learners can thrive and sharpen their skills and staff can ensure education remains accessible to all
learners regardless of age, gender, race, and national origin. HCDE Adult Education will develop policies to create an
educational environment free from discrimination based on sexual orientation and gender identity. HCDE will also provide
professional development for educators and staff on inclusive teaching practices that accommodate different learning styles
and incorporates content that resonates with learners from various backgrounds and life experiences and encourages
respectful interactions between learners and staff.
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2. Based on your proposed project or activity, what barriers may impede equitable access and
participation of students, educators, or other beneficiaries?

HCDE is committed to identifying and addressing any potential barrier that may impede a student’s access and participation
in its services. At HCDE, the main barriers that individuals are likely to face are economic barriers to participation in adult
education classes and services, including but not limited to:

a. Access to Childcare: Many adults struggle finding affordable childcare that allows them to attend classes.

b. Balancing Work Commitments: Existing and changing work obligations and schedules may make it difficult for students
to attend classes regularly.

c. Lack of Awareness: Individuals with barriers may not be aware of programs or have language barriers that do not allow
them to access information about classes.

d. Physical Accessibility: Lack of personal transportation, lack of public transportation or inability to pay for costs of
transportation may limit access for some adults.

e. Motivation and Self-perception: Some adults may doubt their ability, feel intimidated by the learning process, or lack the
motivation to continue participation in adult education programs.

f. Access to Technology and Lack of Digital Literacy: Some adults who are unable to attend face-to-face classes may lack
access to the technology or digital literacy required to participate in online education.

For educators, the main barriers to participation in HCDE’s program include:

g. Work-life Balance: Non-traditional class schedules make it difficult for staff to balance family obligations to
accommodate adult learner’s availability.

h. Digital Literacy: Some teachers may lack digital literacy skills for online classes and technology enhanced classrooms.

i. Professional development: Educators may not always find or are able to attend high quality professional development that
targets their specific needs.

85 of 268 TWC Grant Award # 2924ALANY B



3. Based on the barriers identified, what steps will you take to address such barriers to equitable
access and participation in the proposed project or activity?

HCDE will take the following steps to address identified barriers for students and educators that will address equitable
access and participation in the activities proposed by the grant application. For students these steps include:

a. Access to childcare: HCDE will work with HCDE’s Head Start program to refer parents to enroll eligible children in
Head Start Centers. HCDE will explore childcare opportunities with partner organizations including churches and
non-profits organizations.

b. Balancing work commitments: HCDE will continue to offer courses in a variety of schedules and lengths, including
weekends, self-paced options, distance learning and hybrid learning that accommodate diverse schedules. HCDE will also
make it easier for students to transfer to new classes to accommodate changing work schedules and other circumstances.

c. Lack of Awareness: HCDE will continue to promote its programs through community in-person outreach through
schools, churches, and community organizations, make its website more accessible to low literacy and limited English
language speakers, and develop targeted social media campaigns to recruit more students.

d. Physical Accessibility: HCDE will continue to find class locations that have good access to public transportation. In
addition, it will work with Workforce Solutions to help eligible individuals apply for a transportation support including gas
cards. HCDE will work with Houston Metro to facilitate discounted fares for eligible students. HCDE will also encourage
carpooling arrangements among students to reduce the costs of transportation. HCDE will also continue to promote online
and distance learning options for students who are unable to participate in a physical location.

e. Motivation and Self-perception: HCDE is committed to improving its orientation sessions and to provide more
personalized guidance to help students build confidence, persistence, and resilience in achieving their educational goals. In
addition, HCDE is committed to creating a supportive learning environment that fosters peer connections, provides
mentorship, and combats isolation.

f. Access to technology and lack of digital literacy: HCDE is committed to expanding its digital literacy classes and training
for students that are interested in participating in online classes but may lack the skills to successfully navigate online
classes and assignments. In addition, HCDE will work with local internet provider to secure free or discounted internet
access for students who cannot afford it. Finally, HCDE will work with local businesses, school districts and other
organizations to donate new or obsolete digital devices for students who may need one to participate in online classes and
activities.

For educators, the main barriers to participation in HCDE’s program include:

g. Work-life balance: Develop class schedules that allow teachers greater flexibility in choosing class assignments and
providing opportunities for teaching breaks.

h. Digital Literacy: Provide targeted professional development, peer mentoring for educators requiring improved digital
learning skills.

i. Professional development: Develop targeted professional development opportunities for educators that address specific
needs.
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4. What is your timeline, including targeted milestones, for addressing these identified barriers?

a. Access to childcare: HCDE will develop an internal agreement with HCDE Head Start in the first three month of the
grant. HCDE have childcare opportunities with partner organizations including churches and non-profits organizations in
the first 6 months of the grant.

b. Balancing work commitments: HCDE will continue to offer courses in a variety of schedules and lengths, including
weekends, self-paced options, distance learning and hybrid learning that accommodate diverse schedules. HCDE will
develop a policy for students to transfer to new classes to accommodate changing work schedules and other circumstances
by the first three months of the grant.

c. Lack of Awareness: HCDE will have at least 5 activities to promote its programs through community in-person outreach
through schools, churches, and community organizations in the first 6 months of the grant. A redesign of website to make
it accessible to low literacy and limited English language speakers of the grant, and develop targeted social media
campaigns to recruit more students will be completed in the first six months of the grant.

d. Physical Accessibility: HCDE will continue to find class locations that have good access to public transportation in the
first 3 months of the grant. In addition, it will work with Workforce Solutions to help eligible individuals apply for a
transportation support including gas cards. HCDE will work with Houston Metro to facilitate discounted fares for eligible
students in the first 6 months of the grant. HCDE will also encourage carpooling arrangements among students to reduce
the costs of transportation in the first three months of the grant. HCDE will also continue to promote online and distance
learning options for students who are unable to participate in a physical location.

e. Motivation and Self-perception: HCDE is committed to improving its orientation sessions and to provide more
personalized guidance to help students build confidence, persistence and resilience in achieving their educational goals by
the first 3 months of the grant. In addition, HCDE is committed to creating a supportive learning environment that fosters
peer connections, provides mentorship, and combats isolation in the first 6 months of the grant.

W@)\s@Q

Eduardo Honold

Senior Director

Adult Education Division

Harris County Department of Education
Date Signed: 4/30/2024
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Harris County Dept of Education
TEXAS ADULT EDUCATION AND LITERACY PROGRAM

UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS

200.332 Requirements for Pass -Through Entities

Subrecipient Name:
Grantee DUNS:
Contact Information:
Awarding Official:
Address:

Phone Number:

TEXAS WORKFORCE COMMISSION
33278685
N/A
Edward Serna, Executive Director
101 East 15th Street
Austin, Texas 78778-0001
(512) 463-2222

Awarding FAIN: V002A240044

Federal Award Date:  7/1/2024

Total Award Amount: $77,725,342.00
Adult Education - State

Description: Grant Program

Agency: Department of Education

Assistance Listing 84.002A - To fund local programs of adult education and literacy services, including workplace literacy services, family literacy

(ALN) Description: services, and English literacy and integrated English literacy-civics education programs. Participation in these programs is limited
to adults and out-of-school youths aged 16 and older who do not have a high school diploma or equivalent and who are not
enrolled or required to be enrolled in a secondary school under State law. See 20 USC 9202(1)

Awarding FAIN: V002A230044

Federal Award Date:  7/1/2023

Total Award Amount:

$78,217,666.00
Adult Education - State

Description: Grant Program

Agency: Department of Education

Assistance Listing 84.002A - To fund local programs of adult education and literacy services, including workplace literacy services, family literacy

(ALN) Description: services, and English literacy and integrated English literacy-civics education programs. Participation in these programs is limited
to adults and out-of-school youths aged 16 and older who do not have a high school diploma or equivalent and who are not
enrolled or required to be enrolled in a secondary school under State law. See 20 USC 9202(1)

Awarding FAIN: 2401TXTANF

Federal Award Date:  9/1/2024

Total Award Amount: N/A

Description: TANF

Agency: DHHS-ACF

Assistance Listing 93.558 - To provide grants to States, Territories, the District of Columbia, and Federally-recognized Indian Tribes operating their

(ALN) Description: own Tribal TANF programs to assist needy families with children so that children can be cared for in their own homes; to reduce

dependency by promoting job preparation, work, and marriage; to reduce and prevent out-of-wedlock pregnancies; and to
encourage the formation and maintenance of two-parent families.

Local Board Area:

29 - Statewide

Research and
Development Award:

ALN: 84.002 93.558
Provider: Indirect Rate
Harris County Dept of Total Federal Total Grant
Education Federal AEFLA TANF Award AEL State GR  Award Amount
PY24FY25 $§ 4,181,160 $ 409,606 § 4,590,766 $ 671,511 $ 5,262,277
Totalby ALN § 4,181,160 $ 409,606 $ 4,590,766 $ 671,511 $ 5,262,277

distributed as follows:

N

Federal

Year 1 Grand Award Amount will be AEFLA TANF AEL State GR
(84.002) (93.558) (GR)

Incremental Grant Award Funds Available

Year 1, Effective July 1, 2024: $ 4,181,160 $§ 67,856 $ 111,164

Total Year 1 Available, July 1, 2024: $4,360,180
Federal AEFLA TANF AEL State GR

(84.002) (93.558) (GR)

Incremental Grant Award Funds Available

Year 1, Effective September 1, 2024: $ 341,750 $ 560,347
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Total Year 1 Available September 1, 2024: $902,097
TOTAL GRANT AWARD AMOUNT $5,262,277
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REPORTING REQUIREMENTS

A Grantee will be required to submit the following reports to TWC on TWC

supplied templates, including:
1) TEAMS (Texas Educating Adults Management System)

Monthly Data Entry and Validation: Participant information,
assessments, attendance, and outcomes will be recorded in TEAMS

on a biweekly schedule with monthly data validation deadlines.

2) Quarterly Data Sign Offs: Provide data sign off, validation of all

3)

4)

5)

90 of 268

data entry in TEAMS.

Quarterly Performance Reports (QPRs): QPRs provide regular
updates towards the grant program goals and must be submitted to
the designated TWC Grant Manger no later than ten (10) days after
the end date of each quarter. A quarter is defined as a three-month
period on a grant's period of performance that acts as basis for
periodic progress reports. The first quarter begins on the grant
execution date and includes all remaining days of the month of
execution and the two months following. Subsequent quarters begin
on the first day of the fourth month and are measured in three-

month increments.

Ad-hoc Reports: Ad hoc reports, as requested, by TWC to meet
the potential need for timely information during the grant term.
Due dates for ad-hoc reports will be established at the time of
request.

Monthly Expenditure Reports: Electronically submit an accurate
monthly financial report, including accrued expenditures and
obligations, no later than 11:59 p.m. Central Time on the 20th
calendar day of each month through TWC'’s on-line CDER system.
The monthly financial report in this requirement is a fillable online

report that designated grantee personnel will complete by logging

TWC Grant Award # 2924ALAB2



6)

7)

91 of 268

into TWC’s CDER system and keying monthly obligation, and
expenditure, Program.

Financial Closeout Report: Electronically submit a financial
closeout package through TWC’s CDER system no later than 11:59
p.m. Central Time on the 60th calendar day from the grant end
date for the initial Grant Period specified in the Solicitation. If TWC
exercises its option to renew a grant, TWC may require that a
separate financial closeout package be submitted through the CDER
system no later than 11:59 p.m. Central Time on the 60th calendar
day from the end of the Grant Period immediately preceding any
such renewal, or another date specified by TWC.

Final Report: A final report must be submitted to the designated
TWC Grant Manager regarding the grant outcomes. The final report
is due not later than thirty (30) days after the grant end date. The

final report shall include, but is not limited to:

a. a description of the project as administered by the Grantee;

b. project goals outlined and achievements described;

C. review of the activities accomplished;

d. project obstacles encountered including solutions or
outcomes;

e. key stakeholders with contact information;

f. positive outcomes;

g. best practices;

h. areas needing improvement;

i lessons learned;

j- sustainability strategy after the end of the project; and

K. any other activities provided in the Applicant’s Application.
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Deliverables Table

Deliverables Description

Deliverable

Deliverable

Target Due Date
Provide a Detailed Project Plan and 1 Plan 30 days after
Expenditure Projection using TWC grant begin date
provided template.
Develop and maintain SOPs as specified |7 SOPs 90 days after

in the Program Requirements Section,
this application and further defined in

the AEL Companion Guide

begin date

Hire and/or assigh program staff, as
specified in the Program Requirements
Section, Consideration 9 of this
application, notify TWC Grant Manager

once completed.

Provide name
and contact
information
for staff

90 days after
begin date

Provide to the designated TWC Grant

Manager notification of executed

subawards to subrecipients, if applicable,

including budgets and SOPs.

1 notification

90 days after
grant begin
date

Develop and provide Distance Learning

Plan as specified in the Program

90 days after

Requirements Section, Consideration 7 1 Plan grant begin date
of this application.

90 days after
Develop a Professional Development grant begin
plan utilizing TWC provided template to ! Plan date, then June

meet Program Requirements in

Consideration 9 of the application.

30t of each
year within the

total grant cycle
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Enter into an MOU with the Board

1 MOU

120 days after
grant begin date

End of Deliverables table.

93 of 268

TWC Grant Award # 2924ALAB5



MINIMUM AND MAXIMUM AWARD

A Section 243 Applicant may request any amount between two hundred
thousand dollars ($200,000) (minimum award) and one million dollars
($1,000,000) (maximum award).(S)

Each Section 243 Application will use Form F2, IELCE Funding Calculator, in
connection with its funding request. The Form will calculate the portion of
the request that is available for administrative costs (based on a five percent
(5%) administrative cost limit), a ten percent (10%) minimum dollar
amount that must be dedicated to IET, and certain performance targets. (S)
Refer to TWC Contracted Measures/Targets in this Application for information

about the calculated performance targets.

TWC CONTRACTED MEASURES/TARGETS

For Applicants awarded Section 243 Activities, specific outcome and
reporting measures will be provided by TWC guidance each year once
approved by the Commission. At a minimum, Grantees will have targets on
the following TWC Contracted Measures:

a) Total Enrollment;

b) IET Enrollment;

C) MSGs;

d) Credential Rate;

e) Employed/Enrolled Quarter 2 After Exit;

f) Employed/Enrolled Quarter 4 After Exit;

g) Median Earnings Quarter 2 After Exit; and

h) Post-test Rate.

Of these targets, Form F2, IELCE Funding Calculator provides an initial

estimate for Popular Services Enrollment and IET Enrollment targets. It also
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calculates a value for Popular Adult Education Services and IET Services,

which TWC uses toward the calculation of Total Enrollment.
Enrollment Targets are not applied to administrative costs.

NOTE: Targets calculated in Form F2, IELCE Funding Calculator, use the
methodology approved in the state Legislative Appropriations Request (LAR)
for the 2023-2024 state biennium, as well as cost-per methodologies
approved by TWC. It assumes the achievement of the statewide total-
participant served target mandated by the legislature, as well as incremental
increases in Career Pathways enrollments through IET programs. TWC will
establish final funding and associated targets in late spring/early summer

2024. Targets will be negotiated on an annual basis.
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High Scores consist of the following: The Applicant responded to every sub-
question with sufficient detail and aligns to the context of the question/sub-
question. If applicable, any required chart is filled in completely and contains
relevant content. The response is accurate, clear, and aligns with other

responses.

WORK PLAN

1. EXECUTIVE SUMMARY- Required (Not scored)

Applicants will: 1) identify the name and AEL provider type the Applicant is
applying as and if the Applicant is a Consortium, as described in Form D,
Applicant Screening (Section 1 and Section 2, if applicable); and 2) provide a
brief description of where services will be provided and your service delivery
approach 3) the total budget request as detailed in Form B, Budget
Workbook.

No points for this section.
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Harris County Department of Education (HCDE), a local education
agency located in Houston, Texas, is requesting $997,791 for its Adult
Education (AE) division to serve 750 adults in Harris County who need
Integrated English Literacy and Civics Education (IELCE) activities aimed at
helping immigrant and English language learners in their roles as parents,
workers, and citizens. The demand for IELCE services in Harris County is
substantial, as evidenced from census data and the historical demand for ESL
classes at HCDE AE.

HCDE AE is a current adult education and literacy (AEL) funded provider
and has served Harris County and surrounding areas since 1966. For over 40
years, HCDE AE has been one of the largest and most successful adult
education providers in the Gulf Coast region by offering a flexible array of
programs, classes and services that allow adults, who are in greatest need of
education, to make significant gains in basic skills toward a career pathway.

HCDE AE’s proposed program implementation for Harris County strives
for a balanced approach that aligns the region’s educational landscape and
reflects current students’ preferences for in-person, remote learning, and
distance learning. Since the onset of the COVID-19 pandemic, service delivery
has predominantly shifted to a remote online format. However, there has
been a recent increase in the demand for in-person services with projections
reaching approximately 50% in the 2023-2024 period. The anticipated surge
for in-person learning is bolstered by HCDE’s newly established Adult
Education Learning Center, a 51,000 square-foot, state-of-the-art facility that
has met all Americans with Disabilities Act accessibility requirements. The
building contains 22 classrooms and healthcare classrooms that provide space
for Nurse Assistant and Phlebotomy certifications.

HCDE AE’s IELCE instructional model is a “Contact to Careers” that
provides flexible pathways for English Language learners to reach their

educational and career goals. HCDE AE’s Career Pathways model allows
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students to work on the skills they require to succeed in making one of these
transitions regardless of their initial educational level or language proficiency.
HCDE AE's instructional plan is aligned with the Texas AEL Content
Standards and aims to expedite the transition of undereducated adults into
career pathways by introducing greater rigor in instruction content. HCDE

AE’s service plan consists of 308 hours of classes and training that include: 1)

Intake, Registration, and Pre-test. 2) Literacy — Adult Basic Education for 10
weeks that consists of math and literacy prep (60 hrs.), ESL (60 hrs.), and
post-test — HSE (40 hrs.) and ESL (60 hrs.). 3) Workforce Skills (WFS) - IET-

Career & Job Readiness for 6 weeks and consists of career skills training and

workforce, certification/IET, and intensive job skills and training (72 hrs.). 4)
Career & Job Placement Services for WFS Students for one (1) week that
consists of job placement (16 hrs.). 5) Data: MSG and Tracking - HCDE AE

will track participants’ progress, attendance, assessments, credentialing, GED

acquisition, post-secondary enrollment, job placement and employment data.
HCDE AE's IELCE programs are also aligned with the Gulf Coast Board’s
plan in that they are specifically designed to address the growing need to
establish career pathways for adults at different skill levels and particularly
those with barriers to employment, such as lack of proficiency in English. The
IELCE program offers a range of activities and services, including literacy,
English language education, civics instruction, preparation for the
naturalization exam, workplace ESL, ESL for Professionals, contextualized
workplace ESL, and integrated education and training, which lead to High
School Equivalency attainment (in English or Spanish), entering post-
secondary training or employment in a targeted occupation in the region.
HCDE AE also has a distance learning plan in place centered around
GED Academy for ABE and HSE preparation and BurlingtonEnglish® for ESL

classes. The proposed plan provides detailed information on each curriculum
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and specific strategies regarding student recruitment, orientation, support,
and documentation of proxy hours in TEAMS.

To ensure the success of the distance learning strategy, distance
learning platforms were chosen for their easy accessibility across many digital
devices including phones and laptops. HCDE AE provides students with
extensive training on using the DL platform and provides multiple options for
addressing technical issues with their instructor or the Adult Education
Distance Call Center.

Funding from the Texas Workforce Commission will enable HCDE AE to
make a lasting impact on the lives of undereducated adults in Harris County
and empower them to build successful careers and contribute meaningfully to

the Gulf Coast region’s workforce.

2. CONSIDERATION 1: RESPONSIVENESS TO LOCAL BOARD PLAN -5
points

Applicants will provide a detailed plan on how they will: 1) be responsive to
regional needs of the proposed geographical and service delivery area, as
identified by the Local Board Plan(s) (See Attachment 4, Local Board Plan
Reference); 2) identify the demographics (e.g., race, ethnicity, socio-
economic status) of the service delivery area, cite sources; and 3) develop
recruitment and outreach strategies to meet the needs of the demographic
population of the area, particularly how they will focus a) on individuals with
low levels of literacy, b) those who lack a high school diploma or its
recognized equivalent, c) ELLs, and d) those who would benefit from Career
Pathways opportunities, including those who are Internationally Trained

Professionals, (See Attachment 4, Local Board Plan Reference). (S)

99 of 268 TWC Grant Award # 2924ALAB ¢




1. Responsive to Regional Needs

For more than 40 years, Harris County Department of Education’s Adult
Education division (HCDE AE) has been dedicated to providing English Literacy
and Civics (EL Civics) classes and services to support adult learners in
acquiring essential English language skills in Harris County, Texas. These
programs not only focus on language proficiency but also emphasize the
understanding of civic responsibilities, culture, and community engagement.
Tailored for individuals with limited English proficiency, these initiatives aim to
improve language abilities for better integration into society. Our mission
aligns seamlessly with the Gulf Coast Local Board Plan, which concentrates on
helping employers meet their human resource needs and empowering
individuals to build successful careers (Gulf Coast, Local Board Plan, p. 13).

To fulfill the Workforce Board’s objective of expanding access to
employment, training, education, and support services, particularly for those
with barriers to employment, HCDE AE provides educational services to adults
facing challenges such as low literacy levels, lack of a high school diploma, or
limited English language proficiency, including internationally trained
professionals (Gulf Coast Board Plan, p. 41).

Aligned with the Gulf Coast Board’s Plan, HCDE AE has developed and
continues to expand a career pathways model that aligns with the region’s
workforce needs (Gulf Coast Board Plan, p. 41). This model relies on labor
market information from Gulf Coast Workforce Solutions, identifying local
sectors contributing significantly to the regional economy and providing job
opportunities for both skilled and less-skilled workers in sectors such as
Health Care and Social Assistance, Construction, Office Administration,
Transportation and Warehousing, and Education.

Improving basic literacy skills equips many adults with essential skills
for jobs in high-demand industries or occupations not requiring a high school

diploma. Students completing high school equivalency and training for
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industry-recognized certification are better positioned for jobs requiring a
high-school equivalency. Our integrated education and training programs
target High-Skill, High-Growth occupations, such as pipefitting, computer user
support specialists, and allied health occupations like Cardiovascular
Technologist.
2. Demographics

Based on the 2022 U.S. Census Bureau data, Harris County has a
population of 4,731,129 and there are projections of continuous growth in the
upcoming years. Harris County covers over 1,700 square miles and exhibits
remarkable demographic diversity. This diversity encompasses variations in
age, race, socioeconomic status, educational background, and employment
opportunities.

Fifty-six percent (56%) of the population falls within the ages of 18 and
65, with 20% lacking a high school diploma or higher education, and 16.4%
living in poverty. The county's demographic makeup is increasingly diverse,
with 45% identifying as Hispanic, 26.8% as White non-Hispanic or Latino,
18.5% as Black or African American, and 7.1% as Asian. Furthermore, 24.5%
of the population comprises individuals of two or more races, while less than
1% consists of American Indians, Alaska natives, Native Hawaiians, or Pacific
Islanders (Quick Facts: Harris County, Texas, U. S. Census Bureau).

Figure 1.1 below illustrates the racial and ethnic diversity of the county
(U.S. Census Bureau (2021t), American Community Survey 5-Year Estimate
(Table DPO5), U.S. Department of Commerce).
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Figure 1.1 - Largest Racial and Ethnic Groups in Harris County

o

Majority Race Key

Hispanic Asian Multiple/Other

The demand for English Language Acquisition programs in Harris
County is substantial, as evidenced from census data and the historical
demand for ESL classes at HCDE AE. Nineteen percent the total population, or
898,316 individuals, struggle with English proficiency (American Community
Survey, 2021), highlighting the need for English as a Second Language (ESL)
classes and career pathways tailored for English Language Learners as a
means of reducing barriers to employment. In Harris County, 25.3% of the
adult population, totaling 709,670 individuals, speaks English less than very
well. Additionally, 17% of the adult population

consists of non-citizens, with the majority (498,361) speaking English
"less than very well." In 2022-2023, HCDE AE served 2,743 English language
learners or 69.3% of all participants with 59.2% of participants entering
services at the beginning ESL levels (TEAMS Table IV, 2022-2023). This data
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shows that English Language Learners (ELLs) need intensive services that will
allow them to pursue employment or post-secondary educational
opportunities.

The broader goal for the Gulf Coast region is to have 84% of individuals
aged 25 and older hold an education credential (Gulf Coast Board Plan, p.
11.) The challenge is even greater in Harris County, where only 81.9% of
adults aged 25 and over have a high school diploma or an HSE, compared to
83% in the broader region. HCDE AE contributes to these goals by serving
899 adult basic education students in 2022-2023, accounting for 22.5% of all
participants. Among these, 381 or 42.4% had Beginning ABE Educational
Functional Levels (NRS 1-2). Notably, only four participants in the HSE
program had initial Low ASE level skills (NRS 5), and none had ASE High level
(NRS 6) (TEAMS Table 1V, 2022-2023). This data illustrates HCDE's focus on
serving ABE participants with very low levels of literacy, requiring intensive
instruction and support to reach their educational goals.

Furthermore, educational attainment is closely linked to geographical
location, race, and income disparities. The Board Plan recognizes that poverty
rates in the region range from a low of 7.7% for Whites to 19.6% for Blacks
and 18.2% for Latinos of any race (Plan, p.32). Poverty rates also correlate
with educational attainment, with 22.6% of those with less than a high school
diploma living in poverty. For those with higher barriers to employment, such
as low literacy or English language learners, employment outcomes are even
more challenging.

For the part of the Workforce System under Workforce Solutions, the
Board Plan focuses on individual outcomes for employment, education, and
earnings (Gulf Coast Workforce Board, p. 18). HCDE AE’s Career Pathways
Plan to increase educational attainment with a focus on industry certifications
in High Demand Occupations supports the Board’s goal of "getting people
back to work" (Gulf Coast Workforce Plan, p. 34). For this goal, the Board
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sees its relationship with its Core Partners, including Adult Education and
Literacy, as responsible for providing basic literacy preparation leading to a
high school diploma and supporting specific career pathways on the Target
Occupations List, and improving access to industry-recognized certificates
(Gulf Coast Workforce Plan, p. 41).

HCDE AE’s program also targets earnings by focusing on a long-term
goal of increasing educational certifications and post-secondary certifications
in High Demand Occupations. In Harris County, the median income of an
adult lacking a high school diploma or equivalent is $26,477, almost $5,000
less than an adult who has one. Not surprisingly, the poverty rate is 28.5%
among adults lacking a high school diploma or equivalent compared to 24.8%
for those who have one (American Community Survey, 2021).

Figure 1.2 below, Educational Attainment in Harris County, illustrates
that Harris County's northeast, southeast, and southwest areas have
significant concentrations of adults lacking a high school diploma or higher
education. In Harris County, there are differences in the achievement of a
high school diploma or HSE among different racial and ethnic groups (U.S.
Census Bureau (2021g), American Community Survey 1-Year Estimate, Table
S1501, U.S. Department of Commerce).

White non-Hispanics have the highest attainment rate at 96.6%,
followed by Blacks at 91.7%, Asians at 86.8%, and Hispanics or Latinos at
65.6%. Native American and Pacific Islanders have similar attainment rates to
Hispanics and Latinos. HCDE AE’s Adult Education Learning Center located in
north central Houston, with a potential to serve 1,500 students, is in a
community that has less educated adults and is predominantly Hispanic and
Black. In-person partner sites offering ABE and HSE preparation in Alief,
Baytown, Northwest Assistance Ministries, Foundry Church, Klein, and

Pasadena are all in areas of high educational need.
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Figure 1.2 - Educational Attainment in Harris County

Educational Attainment Key

Highly Educated [

The data for Harris County indicates low educational attainment did not
prevent most people without a high school diploma from getting jobs, but it
had a much higher impact on income. Low educational attainment may limit
access to employment opportunities in In-Demand Industries, contributing to
higher poverty rates among individuals without a high school diploma.
Providing low levels of literacy or English language learners with an
opportunity to improve basic skills and obtain a high school diploma is the
first step in reducing barriers to employment that affect most of the

program'’s participants.
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To address these challenges, HCDE AE's proposed program aims to
provide diverse opportunities for adults to enhance their English proficiency
and basic skills, leading to a high school diploma, industry-recognized
credentials, or a transition to college. The model is flexible enough to
recognize that adults may have low levels of literacy, requiring participants to
build skills over a more extended period. At the same time, the strategy
provides adults who have improved their literacy skills sufficiently to pursue a
high-school diploma and an industry-recognized certification in a High
Demand Occupation, or to make a transition to college.

Students obtaining industry-recognized certifications will connect to a
network of employer partners from each of the in-demand occupations,
including Marek Brothers Construction, Turner Industries, Gulf Coast Blood
Bank and Ashford Gardens Health, to facilitate employment outcomes.
Transitions to college are facilitated through strong partnerships with area
colleges (e.g., Houston Community College, Lone Star College, San Jacinto
College, and Lee College).

3. Recruitment and Outreach Strategies

To attract ELLs with low literacy levels, those without a high school
diploma, and those who would benefit from Career Pathways opportunities,
including Internationally Trained Professionals, HCDE AE employs tailored
strategies to meet their specific needs. HCDE AE offers high-quality programs
with flexible learning options, including both in-person and online classes held
in the morning and evening. Registration events are held at least eight times
a year. Outreach efforts primarily focus on an extensive online and social
media presence, attracting thousands of potential students monthly.

HCDE AE uses various channels for outreach, awareness, and
advertisement of its programs, providing information in both English and
Spanish.

Method of Approach
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e Advertising: When marketing HCDE AE’s programs, the director and staff
advertise where prospective students are (e.g., adult education programs
statewide, school districts, military recruiting offices, community
colleges/institutions of higher education, and career readiness
organizations). The HCDE AE’s staff collaborates with HCDE's
Communications and Marketing and Client Engagement divisions and
affiliates to identify publications and websites that potential participants
actively research locally or online.

e Marketing materials such as fliers and brochures translated to target
languages, such as Spanish, Chinese, Arabic, Viethamese and Korean, are
distributed in areas where digital marketing is less effective. Program staff
distributes fliers in local businesses, restaurants, and schools.

e Use of Social Media - LinkedIn and Facebook: Adult learners fall into the

categories of millennials, Gen X, Gen Z and Baby Boomers, with Facebook
being the most common social media channel for all of these individuals.
This strategy works well for skills-focused populations in adult education,
Armed Services Vocational Aptitude Battery (ASVAB) learners, K-12, and
those pursuing post-secondary education. HCDE AE also utilizes LinkedIn
for program awareness.

e Traditional Media: In collaboration with HCDE’s Communications and Client

Engagement Divisions, HCDE AE has been able to attract local media
attention on its activities including HSE Graduation and most recently with
coverage of Signing Day, including Spanish language stations Telemundo
and Univision. Such coverage has a direct impact on the visibility of
HCDE's services, particularly among English Language Learners.

e HCDE AE’s Website: The director and staff work with HCDE's

Communications and Information Technology divisions to ensure all

program information is on HCDE AE’s website and updated regularly. The
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website pages are available in Spanish and can be easily translated into
many other languages.
Partnerships

e Local Employers: HCDE AE has a long tradition of working with employers

to meet the literacy needs of incumbent workers. For over 15 years, HCDE AE
has worked with construction leader Marek Brothers to provide contextualized
ESL classes for its workers. In 2020, HCDE AE initiated classes for
internationally trained ELL professionals in partnership with Methodist
Hospital. Collaborating with local employers allows HCDE AE to offer
workplace programs, supporting employees' educational goals.

e Community Partnerships: These partnerships involve nine school districts

including Alief, Cypress-Fairbanks, Galena Park, Goose Creek, Katy, Klein,

Pasadena, Spring Branch and Sheldon ISDs; five religious organizations

including Northwest Assistance Ministries, Ecclesia, Foundry Church, GET

Church, and Covenant with Christ International; and one community

organization, the Spring Branch Family Development Center. These

partnerships enable us to offer education services and target hard-to-reach
groups, such as English Language Learners and Internationally Trained
Professionals.

e Local Nonprofit Organizations: HCDE AE has reached out to undereducated

individuals in minority communities by partnering with organizations such as
Eight Million Stories and GROW, which have strong connections with young
people of color in low-income areas of Houston. Eight Million Stories is a
nonprofit created to support disconnected youths, ages 9-24-years-old.
GROW is a nonprofit organization dedicated to helping under-resourced high
school youth find career direction.

e Library & Fairs: HCDE AE participates in public library and church fairs to

raise awareness about services by setting up booths and distributing fliers.
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Through these diverse strategies and partnerships, HCDE AE ensures its
program reaches and serves a wide range of individuals in the community,
addressing their unique needs and providing meaningful pathways to

education and employment.

3. CONSIDERATION 2: SERVING INDIVIDUALS WITH BARRIERS TO
EMPLOYMENT - 5 points

Applicants will describe how they will: 1) create comprehensive assessment
procedures to identify individuals with physical, emotional, mental and
learning disabilities; (S) 2) serve eligible individuals with: learning disabilities
or Barriers to Employment (S) (See Attachment 4, Local Board Plan
Reference); 3) ensure student needs are met or appropriate referrals are
made (S); 4) provide accessible, safe and convenient instructional facilities
including, but not limited to, a) ensuring facilities are (S): accessible, in
accordance with the Americans with Disabilities Act; b) located near public
transportation, in areas where public transportation is available; c) in
proximity to no-cost parking; d) conducive to learning, including furniture
appropriate for adults; and e) protected by monitored security or have
security-restricted access points; and 5) ensure equitable access for
programs, activities and related services for participants regardless of gender,

race, national origin, color, and age. (S)

0-1 points — Low Score Range
2-3 points — Medium Score Range

4-5 points - High Score Range
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1) Comprehensive Assessment Procedures

At each service location in Harris County, intake specialists are trained
to provide a comprehensive assessment process and create a plan for
individual participants. This assessment occurs during the intake process at
registration, eight times a year. The program uses the following multi-step
process to identify students with barriers to employment, including learning,
physical and emotional disabilities:

o Screening Process: The Intake Team reviews the participant's background

and history and gathers relevant information about the learner’s personal,
educational, vocational, medical, and psychological history. This may include
documentation of previous assessments, diagnoses, interventions,
accommodations, and achievements, financial constraints, transportation to
and from employer, housing, childcare and caregiving responsibilities,
emotional, learning, and physical disabilities. It may also involve interviewing
the learner, family members, teachers, counselors, or other professionals who
know the learner well to analyze career and workforce goals. Utilizing HCDE's
Center of Educator Success (CES) Division, our team will enhance the
screening process in consulting with leading experts in K-12 special education
from CES to review current processes.

o Service Delivery Determination: HCDE AE has appropriate assessment

instruments and procedures that are valid, reliable, and culturally sensitive
tools that measure the domains and skills relevant to the assessment purpose
and learner’s characteristics. The standardized tests, informal measures,
observations, interviews, portfolios, or self-reports use multiple sources of
data to obtain a comprehensive and accurate picture of the learner’s abilities
and needs during intake or at registration. The intake team assesses the
participant preferences and comfort level when administering the assessment.
If needed, the program provides reasonable accommodations with

documented disabilities, such as extra time, enlarged print, test reader, or
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scribe. Notations are made to identify the participant's needs, including basic
daily activities such as mobility, communication, and management in a range
of cognitive and behavioral areas. Constant referrals to the Texas Workforce
Commission’s Vocational Rehabilitation (VR) program are also embedded in
accommodating the learners’ emotional and physical disability that are
barriers to employment. HCDE AE provides referrals to Vocational Rehab
through a “soft hand off” to the Workforce Solutions Gulf Coast VR
Department at 9668 FM1960 Bypass Road, Humble, TX 77338.

e Interpreting Results: The program interprets and integrates the

assessment results of the participant. Data are analyzed from assessments
and questionnaires to identify strengths and weaknesses, patterns of
performance, and areas of discrepancy or difficulty. These results are
compared with normative or criterion-referenced standards, as well as with
the learner’s own expectations and goals through the Individual Training
Education and Career Plan (ITEC) form.

The ITEC plan, tailored to achieve educational and career aspirations,
fosters a dialogue, and establishes a strategy for participants to accomplish
their goals. It outlines both immediate and long-term objectives along with
their execution steps. Factors such as environmental, emotional, motivational,
or cultural that could impact the learner’s performance are given significant
consideration. The intake staff compiles these insights and formulates
conclusions about the learner’s capabilities, requirements, and potential.

o Provide Feedback: Intake or the leadership team will communicate the

assessment results and implications to the participant and other relevant
parties in a clear, respectful, and constructive manner. Staff will discuss
strengths and limitations of the assessment, the meaning and significance of
the scores, and the evidence and rationale for the conclusions, particularly in
the participant's choice of an IET, which will be explained. As significant,

specific, and realistic recommendations for instruction, intervention,
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accommodation, or referral, based on the learner’s goals and needs will be
provided, students are encouraged to ask questions, express concerns, and
share feedback. The program schedules follow up with the participant and
monitor the implementation and effectiveness of the recommendations.
Accommodation is assessed by the program to provide access to a

participant to be in class, receive online instruction or through an outside
referral program such as Workforce Solutions VR agencies and Harris County
Department of Health and Human Services. HCDE AE will use a coordinated
effort of gathering information across multiple measures to support decision-
making at the system and student level to accommodate the participant.
2) Serve Eligible Individuals with Disabilities or Barriers to
Employment

According to the Gulf Coast Local Board Plan, programs must make sure
they address American Disabilities Act (ADA) section on accessibility and
serve eligible individuals with disabilities, including learning disabilities or
barriers to employment. In so doing, HCDE AE’s program uses best practices
that ensure that there is no disability exclusion. The program emphasizes the
principles of universal design, in which activities are user-friendly and flexible
to allow persons of varying abilities to participate. Students with disabilities
are included in everyday literacy and workforce activities and encouraged to
have roles like their peers who do not have a disability. Setting the tone in an
equity zone where no stigma is shared and felt, is a priority for participants
with disabilities. The program provides participants an equal opportunity to
benefit from literacy, high school equivalency and workforce classes with the
ability to receive employment related opportunities.

During the intake process, at registration and orientation, participants
are asked to identify barriers. If a participant provides the program with
appropriate documentation that identifies the severity of the disability, the

program will refer them for the appropriate services and follow through with
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the partner organization and the participant. Recently, HCDE AE referred a
student to VR services and the student was able to start taking classes at the
VR Center through Workforce Solutions.

HCDE AE will work with state, local level, and nonprofit resources such
as the local Workforce Solution VR Services, Department of Assistive and
Rehabilitation Services (DARS) and the Center for Pursuit Jobs in Houston to
provide additional services to program participants. These centers will assist
participants with disabilities with job matching and placement, vocational
rehabilitation, post-secondary education, and assistive technology necessary
for accommodations.

3) Student Needs Met or Referrals Made

The program provides ways to ensure that student needs are met as
well as making appropriate referrals to support adult education students in
the following ways.

o Course Schedule: Currently the course schedules include flexible scheduling

such as online, hybrid, or accelerated courses that allow adult students to fit
their education around their work and personal desires.

« Program Staff: The program’s staff provide specialized services such as

career and academic counseling, tutoring, disability assistance and referrals
to Adult Ed program partners and non-profit organizations for childcare,
transportation, and specialized disability services that can help adult students
overcome obstacles and achieve their educational and career goals.

« Employment Partnerships: HCDE AE has established partnerships with 17

employers in the Allied Health, construction, business technology and other
industries. Working in collaboration with community organizations helps to
bridge barriers of stigma and misperception of adult learners’ abilities and
skills. These partners offer adult students opportunities for work-based

learning, internships, apprenticeships, or credential recognition.
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« Referrals: HCDE AE provides program referrals to appropriate agencies
through a soft handoff, such as the Workforce Solutions VR agencies, and
Harris County’s Department of Health and Human Services to provide
additional support or services for adult students. The students may have
specific needs or challenges, such as severe physical disabilities and mental
health issues.

However, each adult student may require different types of assistance
or guidance. Therefore, it is important to listen to their needs, respect their
choices, and tailor the support or referrals accordingly.

4) Provide Accessible, Safe and Convenient Facilities

HCDE AE programs are located throughout Harris County, Texas, within
communities. Both the community-based locations and HCDE's state-of-the-
art Adult Education Learning Center are accessible, safe, and convenient
facilities.

Community-based Locations

HCDE AE program reaches out into the community in our service area
through a variety of non-monetary arrangements with area colleges, school
districts, non-profit organizations, and religious institutions. Currently, in
addition to HCDE’s Adult Education Learning Center in north central Harris
County, in the east and southeast areas of Harris County, there are in-person
sites at the Baytown Learning Center, Lee College in Pasadena, Kruse
Elementary School, Lomax Middle School and Royalwood Elementary. These
sites are located in in neighborhoods with a large number of adults lacking a
high school diploma and/or needing to learn English. In north and northwest
Harris County, the program’s partner sites include Northwest Assistance
Ministries, Klein Forest High School, and The Foundry Church, which are near

Hispanic, Black, and Asian neighborhoods.
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In the west area of Harris County, partner sites are currently located at
Mayde Creek High School, Alief Talent Development Center, and Spring
Branch Family Development Center.

HCDE AE requires all partner organizations to meet the highest
standards of accessibility and security for students and staff. All sites are
monitored by security cameras and all sites have security-restricted access
areas located at the entrance of the buildings and, have security guards or
program staff controlling access to the building.

HCDE's State-of-the-Art Adult Education Learning Center

The main campus is the Adult Education Learning Center located in
north central Harris County, 10 minutes from downtown Houston, with a
capacity to serve 1,500 students annually. The Adult Education Learning
Center is located in north Houston’s Lindale neighborhood and is in close
proximity to predominantly Hispanic and Black neighborhoods with a large
number of undereducated adults.

In 2023, HCDE's AE opened its $19 million, 51,000 square-foot, state-
of-the-art facility that meets all ADA accessibility requirements. The building
contains 22 classrooms that have furniture and chairs appropriate for adults.
It also has healthcare classroom labs that provide space for Nurse Assistant
(CNA) and Phlebotomy certifications.

Designed to mirror a community college environment, it features
improved pedestrian access, an outdoor patio and a two-story secure parking
garage that is free and monitored. Just 10 minutes from downtown Houston,
the building is also located near public transportation (METRO bus #79 runs a
route in front of the building from 6:30 a.m. to 9:30 p.m.) and Interstates 45
and 610. There is also added security with an officer from the Sheriff’s
department who monitors the entrances, exits and the entire building. A

photo of the new building is below.
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Academic Accommodations

All locations have accessible areas, wheelchair ramps, accessible entry
doors, security guards, checkpoint guards, and are near public transportation.
Desighated parking stalls are assigned and labeled in accordance with
Americans with Disabilities Act (ADA) parking compliance for accessibility
(2010 Standards 208.2). Recently, Houston-Galveston Area Council (H-GAC)
had an ADA compliance visit for HCDE’s adult education programs and
approved all sites after the inspection.

Instructors provide academic accommodations with instructional aids.
For workforce classes, instructor facilitated props are readily available.
Inclusion of common classroom large print materials, supplemental light,
electronic textbooks and materials, and alternative testing arrangements are
made to accommodate the students. If a learner has a hearing impairment,
they are provided with visual aids and placed in the front of the classroom
where they can easily view the instructor.

Additionally, HCDE AE programs provide the assistance needed of a

notetaker or extended time on exams and assignments. Instructors also
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consider the room temperature, distractions from equipment sounds, and
seating arrangement for students that allow for free movement around the
classroom.
5) Equitable Access for Programs

All HCDE adult education participants, faculty and leadership receive
equitable access and services. The programs and the new learning center
foster an environment where learners can thrive and sharpen their skills and
staff can ensure education remains accessible to all learners regardless of

age, gender, race, and national origin.

4. CONSIDERATION 3: PAST EFFECTIVENESS - 10 points

Applicants will: 1) provide program data for three (3) reporting periods by
completing the appropriate Past Effectiveness table found in Form E,
Demonstrated and Past Effectiveness Data, paying close attention to whether
the Applicant is a current AEL funded provider or a Non-AEL funded provider
(Applicants applying as a Consortium must provide three (3) reporting periods
of program data of past effectiveness by completing a table for each member
of their Consortium); 2) describe how the program data provided will
contribute to TWC meeting its performance for MSG, Employment Rate,
Median Earnings, and Credential Attainment; 3) describe how they will
measure and analyze educational performance and student transition into
post-secondary education, training or workforce for the purposes of program
improvement throughout the Grant Period; and 4) provide three (3) - five (5)
strategies for how they will ensure students achieve MSGs; 5) provide
information on past performance on high school equivalency preparation
coursework, including enrollments and rate of students who passed HSE
exams to earn a Texas Certificate of High School Equivalency (TxCHSE),
which may include postsecondary ability-to-benefit program courses; (S) 6)
describe any Corrective Action Plan that Applicant was subject to under any
TWC grant in accordance with TWC rules at 40 TAC § 802.121, and if that
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Corrective Action Plan was lifted at the time of this Application (S); and 7)
indicate if TWC conducted a non-voluntarily deobligation of funds for current
or previously funded TWC grants, as described in TWC rules at 40 TAC §
800.78 (S).

0-3 points — Low Score Range
4-6 points - Medium Score Range

7-10 points - High Score Range

HCDE AE, a funded provider in the Gulf Coast, has been serving Harris
County and surrounding areas since 1966. For the past nine years, it has
been a Consortium member in the Houston-Galveston Area Council (H-GAC).
As one of HCDE's longest-running programs and the state’s largest adult
education program, it is a trusted source for delivering quality services in
adult literacy and workforce training.

Program data on Form E, based on Teams Table IV, provides a
breakdown of enrollment and performance by participant National Reporting
System (NRS) levels. HCDE AEL’s program has been the largest provider of
adult education in Harris County and the sole AEL provider in Liberty County.
It has averaged 4,715 participants annually for the past four years, excluding
the COVID-19-affected PY 2020-2021. In contrast, the next largest programs
in the H-GAC Consortium, Houston Community College, and Lone Star
College, averaged 3,486 and 1,729 participants, respectively, during the
same period.

Table IV in TEAMS also shows that HCDE had an average 32.3% literacy
gain during the same period, higher than the H-GAC Consortium average of
29.4% and significantly higher than the two next largest programs in Harris
County, Houston Community College (20.5%) and Lone Star College (20%).
HCDE has seen a steady improvement in its participants' literacy gains every
year: 31.2% in PY 19-20, 36.9% in PY 2021-2022, and 42.4% in 2022-2023.

In comparison, the H-GAC Consortium’s average literacy gains fell from 32%
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in PY 2021-2023 to 29% in 2022-2023, while Houston Community College’s
average student gain dropped from 24% to 19% during the same period.

HCDE served an average of 3255 students annually in its ESL and EL
Civics programs with an average literacy gain of 40.8%, which was higher
than the H-GAC Consortium average of 36.3% and significantly higher than
Houston Community College (31.3%) and Lone Star College (23.3%). Once
again, HCDE has seen continuous improvement in literacy gains for its
ESL/Civics students: 37.6% in PY 19-20, 46.4% in PY 2021-2022, and 56.1%
in PY 2022-2023. For more details, please see Form E uploaded.

2) Program Contribution to TWC Meeting Performance for MSG,
Employment Rate, Median Earnings, and Credential Attainment

HCDE AE’s Contact to Careers strategy is designed to maximize
performance for Measurable Skills Gains (MSGs), employment, median
earnings, and credential attainment. Typically, the first contact with a student
is in a basic skills or ESL class that leads to HSE completion and advancement
into an Integrated Education and Training program leading to an industry
recognized certification. MSGs gains are obtained primarily by post-test gains,
HSE attainment and since PY2019, by obtaining a skills progression or
training milestone in an Integrated Education and Training program.

As can be seen in Table 3.1 below, in the past four years (excluding PY
2020-2021) an average of 46.9% of participants obtained and MSG. By
comparison, in PY 2022-2023, 40.8% of HCDE's participants obtained an MSG
which was slightly higher than H-GAC Consortium (39.9%) and significantly
higher than comparable programs such as Houston Community College
(29.2%) and Lone Star College (39.5%).
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Table 3.1 HCDE ESL/CIVICS Measurable Skills Gains (MSGs)
#ESL/CIVICs #MSG %MSG

Participants

PY 2019-2020 2,683 1,411 52.6%
PY 2021-2022 3,118 1,485 47.6%
PY 2022-2023 2,833 1,157 40.8%

HCDE AE has also demonstrated great capacity in delivering workforce
programs. Table 3.2 below shows the program has served an average of 152
IET students annually in the past four years. In the past two years, 44.1% of
IET participants received a Workforce MSG leading to an industry-recognized
certification.

Table 3.2 HCDE's Workforce (IET) MSGs

EL Civics IET IET Civics POP #MSG %MSG
PY 2019-2020 121 N/A N/A

PY 2021-2022 221 86 38.9%
PY 2022-2023 114 62 54.4%

By comparison, in PY 2022-2023, 54.4% of HCDE’s 114 IET participants
had a MSG gain, which was slightly lower than the average for the H-GAC
Consortium (61.8%).

Since the pandemic, HCDE AE has developed a more balanced mix of
face-to-face and online instruction, and post-testing gains will continue to
recover and reach their pre-pandemic levels. As a result, HCDE AE’s program
will continue to contribute to TWC meeting its performance for MSGs,
employment rate, median earnings, and credential attainments, and the adult
education community is assured of receiving the basic skills and support
necessary to succeed in the workplace.

3) Measure and Analyze Educational Performance and Student

Transition - Post-secondary Education, Training, or Workforce
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The program’s Lead for Performance Accountability will develop a
detailed plan for assessing the effectiveness of the program and making data-
driven decisions for improvement. With the guidance of the program director,
the Lead for Performance Accountability will track participants’ performance
and produce a report that is presented monthly to the program’s
management team. The Lead for Performance Accountability will work with
HCDE’s Research and Evaluation Institute (REI), HCDE's data and
accountability department, to develop dashboards that allow for an effective
analysis of different performance indicators with reference to both state and
local targets.

Performance data will include enrollment levels, post-testing rates,
post-test success, HSE attainment, the attainment of Workforce MSGs, and
post-secondary enrollment. The Lead for Performance Accountability will
disaggregate the data further by functional and managerial units to promote a
better understanding of performance issues and to promote accountability for
results. Area managers will be responsible for transmitting monthly
performance information to their instructional teams, and to work with the
Lead for Performance to further disaggregate the performance data at the
class level. The Lead for Instruction and Curriculum and the Professional
Development Lead will develop short-term and long-term recommendations
for addressing the identified performance issues.

Performance dashboards are also shared monthly with HCDE's
Educational and Enrichment Divisions to promote greater accountability of the
Adult Education Division’s performance within the organization. The Lead for
Performance Accountability will be responsible for gathering information that
is not readily accessible through TEAMS, such as post-secondary enrollment.
Additionally, the Lead for Performance Accountability is responsible for
working with HCDE’s REI to coordinate student surveys and conduct

interviews with students, educators, and employers. The student surveys will
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capture their satisfaction of the program and will ask participants a series of
Likert scale questions and open-ended questions to measure their satisfaction
with the quality of the training, program implementation, and the follow-up
services, as well as how program services helped them achieve their goal.
The interviews provide qualitative insights into their experiences and skills
gained.

The Lead for Performance Accountability, with REI, will also develop
statistical analyses that will provide greater insight into performance issues
and benchmark the program against similar adult education programs,
regionally or statewide, to gain insights into its relative performance. The
management team will use the program data to develop strategies to address
areas needing improvement, implement the strategies, and monitor their
impact over subsequent program cycles.

4) Strategies to Ensure Students Achieve MSGs

a. Improving Student Retention in Online Direct Instruction

Ensuring students remain engaged in the learning process is crucial for
their success, especially in the realm of online education. The challenge of
student retention has been magnified, particularly during the COVID-19
pandemic, in which transitioning to online learning created technological
hurdles for teachers and students. To illustrate, in the academic year 2021-
2022, 22.5% of our students (1,074 out of 4,714) received less than 40 hours
of instruction and did not participate in a post-test or another assessment. To
address this issue, our program is proactively adopting a balanced
instructional approach that combines face-to-face sessions and improved
online instruction.

Online direct instruction will remain a vital component of HCDE AE’s
program delivery to meet the demand for students who prefer this mode or
are unable to attend in-person classes. To ensure the quality of the online

experience, online instructors will receive specialized professional
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development. Training will enable online teachers to create virtual classrooms
conducive to interactive learning, incorporating activities such as group
discussions, role-playing, and collaborative projects, and to use digital
curricula effectively for class instruction. These methods enhance
participation, foster a sense of community, promote better retention among
students and ultimately help ensure students achieve MSGs.

HCDE AE is currently on target to offer approximately 50% of its classes
in-person at its Adult Education Learning Center, Baytown Learning Center
and 12 additional sites in Harris in Liberty Counties. By offering more in-
person classes in a wide range of locations, students will be able to choose
between online and in-person instruction that is dependent on personal
learning preferences and comfort with digital technology rather than the
availability of a nearby in-person site.

b. Enhancing Learning through Distance Education

Recent program data indicates that students who supplement their
online or face-to-face classes with distance learning experience a remarkable
20 percentage points higher post-test gains compared to their counterparts
without distance learning exposure. To leverage this success, HCDE AE’s
program will require that teachers incorporate mandatory distance learning
hours in ABE and ESL classes.

Instructors are also expected to integrate the distance learning
curriculum seamlessly with classroom instruction, assigning homework on
these platforms directly related to the class content. For students, instructors
will recommend establishing a fixed schedule for distance learning, effectively
making it their third day of instruction. By doing so, distance learning not only
accelerates learning, but also keeps students consistently engaged in the
learning process.

c. Accelerating HSE Preparation with the Fast Track Model
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HCDE AE’s program is implementing an innovative HSE Fast Track
model aimed at doubling HSE attainment rates. This model, proven successful
in other state programs, focuses on shorter instructional modules tailored for
students who are nearly prepared to take the test. Additionally, targeted
classes are designed for students requiring extra support, concentrating on
specific subjects. Statewide data affirm the efficacy of the Fast Track model,
demonstrating higher GED attainment rates among students compared to
traditional approaches.

5) Past Performance - High School Equivalency Prep Coursework
HCDE AE has a robust HSE preparation program that has generated 541

HSE’s over the past five years. As seen in Table 3.3 below, the HSEs have
ranged from a high of 2,229 ABE/HSE students in PY2018-2019 to an average
of 1,118 students in the past two years.

Table 3.3 — Past Performance on High School Equivalency Preparation

Program Year ABE/HSE Students # HSEs % Attainment
2018-2019 2,229 163 7.3%
2019-2020 1,701 83 4.9%
2020-2021 1,018 63 6.2%
2021-2022 1,220 113 9.3%
2022-2023 1,017 119 11.7%

The percentage of HSE attainment in relation to the number of ABE/HSE
student enrolled has improved in the past two years, reaching 11.7% in the
2022-2023 school year. While the program’s HSE percentage needs
improvement, it is significantly higher than that of equivalent programs in
Harris County. In PY2022-2023, Houston Community College and Lone Star
College in Harris County had a combined 2,777 ABE/HSE students and 127
HSE attainers for an average attainment of 4.25%. In addition, HCDE AE has
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served mostly students who have very low levels of literacy. For the PY2018-
19, 2019-20 and 2021-22, 80.6% of ABE participants had an Educational
Functional Level of NRS 3 (Grade level 4-5) or lower.

The HCDE AE’s program has begun to implement its Fast Track program
in 2023-2024 and expects to see a moderate increase in GED attainment
rates. The program has also developed a more flexible HSE delivery mode
that combines distance learning and more opportunities for GED Ready
testing and encouraging students to schedule GED testing as soon as they are
determined to be ready. A significant investment in professional development
for HSE teachers and increased administrative resources will help to identify
and provide differentiated instruction for students who are ready to test,
require limited tutoring or need longer-term skills development.

6) Corrective Action Plan

As a member of the Gulf Coast consortium, HCDE AE’s program was
under a TWC Technical Assistance Plan, which was lifted in 2022. The
program has performed above average in terms of enrollment and student
performance. This performance increase was during and after the consortium
was under a Technical Assistance Plan. HCDE AE’s program has made
significant improvements in its data collection and management, professional
development delivery and post-testing practices that are part of a local
implementation of a corrective plan by the consortium grantee.

7) TWC Non-voluntarily Deobligation of Funds
HCDE AE’s program has not been required to deobligate funds under

any TWC grants.

5. CONSIDERATION 4: LOCAL BOARD PLAN ALIGNMENT - 5 points
Applicants will describe how they will: 1) provide services and activities that
align with strategies and goals identified in the Local Board Plan (See

Attachment 4, Local Board Plan Reference); 2) coordinate services and
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activities with other One-Stop partners, including but not limited to: a) Local
Workforce Development Boards (40 TAC § 805.4(6)), b) Workforce Solutions
Offices, ¢) Vocational Rehabilitation Services, and d) other community and
social service partners and promote referral(s) or Co-enrollment of common
individuals (See Attachment 4: Local Board Plan Reference); and 3)
coordinate with employers, industry associations or labor organizations (S)

(See Attachment 4, Local Board Plan Reference).

0-1 points — Low Score Range
2-3 points — Medium Score Range

4-5 points - High Score Range

1) Provide Services and Activities - Align with Local Board Plan
Strategies and Goals

Following the requirement of the Workforce Innovation Act (WIOA)
HCDE AE will develop a Memorandum of Understanding (MOU) with the Gulf
Coast Local Board that describes each of the workforce partners
responsibilities, identifies and describes the local workforce systems
customers and the services provided by the workforce partners. Additionally,
the MOU will outline how the local workforce system will fund the provision of
services, including sufficient funding for infrastructure costs of one-stop
system. The MOU will also describe the how 1) individuals using Workforce
Solutions and HCDE AE will be referred to each other; 2) the program will
ensure that the referral system is customer-centered and provides direct
access to services through real-time technology; and 3) the program will
address the needs of individuals with disabilities and other barriers to
employment. HCDE AE’s program will continue to align with Board strategy by
providing mentoring, life-skills training, adult basic education, ESL, and
support services. Under this RFA the MOU with the Board will include
strategies to promote training and employment opportunities for IELCE

students.
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HCDE AE’s program has a long history of, and will continue to work
closely with the Workforce Board staff and the one-stop system to improve
employment outcomes for participants and help the Board meets its
employment and educational goals, including:

e Expanding access to employment, training, education, and support services
to eligible individuals particularly those with barriers to employment,
particularly those for whom English proficiency may be such a barrier.

e Facilitating the development of career pathways, including occupations that
the Board currently includes or is planning to include in its Target Occupations
Lists, keeping in mind the support systems for ELLs.

e Improving access to activities leading to a recognized post-secondary
credential including industry recognized certifications (Gulf Coast Board, Local
Plan, pg.39).

This collaboration stems from the labor markets in Harris County that
need a more educated workforce. The region faces serious challenges such as
a high rate of adults who lack a high school diploma or the basic skills to
access the in-demand jobs of the regional economy.

2) Coordinate Services and Activities with Other One-Stop Partners

HCDE AE’s programs will leverage co-enrollment between Workforce
WIOA Title I (Adult, Dislocated Worker, and Youth Programs), Title II (Adult
Literacy and Education), and Title IV (Vocational Rehabilitation Services) as a
means of better serving adult learners by facilitating seamless transitions for
participants in adult education and workforce programs.

The guiding principles for co-enrollment include removing barriers to
access, improving the student experience, and promoting service and
program integration. These are HCDE AE’s key co-enrollment strategies:

e Coordination of Services: Working with other core partners to provide

coordinated services for common clients including intake, assessment and

career advising. Data from the Texas Workforce Commission shows that adult
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education programs rely on their own resources for Career Navigation and
Digital Literacy Instruction and on partner organizations for job development
and placement, transportation, childcare, and housing.

e Braided Funding: Work with core partners to develop integrated education

and training courses that are in part funded by WIOA Title II funds. Such a
strategy involves ensuring that HCDE AE’s program is included in the Eligible
Training Providers List maintained by Texas Workforce Commission.

a) Local Workforce Development Boards (40 TAC § 805.4(6))
Collaboration with the Gulf Coast Workforce Development Board will be
enhanced by the following strategies:

e Needs Assessment: Conduct a joint needs assessment to identify the skills

gaps in the local workforce, particularly for Targeted Industries and High-
Demand jobs. This analysis helps align the adult education program's
curriculum with the demands of the local job market.

o Referral System: HCDE AE’s program will continue to work closely with

Board staff to improve the referral system to allow our students to have both
direct access to services offered by Workforce Solutions, as well as referrals
from the workforce system to adult education, with a goal of increasing co-
enrollment and sharing of resources of both systems.

e Industry Partnerships: Work closely with Board staff to forge and expand

partnerships with local businesses and industries, such as Upskill Houston,
and involve them in curriculum development, offer on-site visits, and facilitate
internships or apprenticeships. These partnerships create opportunities for
hands-on learning and real-world experience.

e Job Placement Services: Collaborate to provide job placement services.

Work with the workforce board to organize job fairs, networking events, and
interview preparation workshops. Establish a system for connecting qualified

program graduates with job openings in the community.
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e Career Counseling and Guidance: Work closely with Career Navigators,

Facilitators and other Workforce Board staff who can bring seminars and
workshops to HCDE AE’s program to help participants understand their
strengths, interests, and career options. Work with the workforce board to
provide guidance on potential career paths, industry trends, and skill
development opportunities.

e Soft Skills Training: Continue to include soft skills training in the

curriculum. Work closely with Board staff to identify curricula that will help
teach essential skills such as communication, teamwork, problem-solving, and
time management, which are highly valued by employers and contribute to
overall workplace success.

e Credentialing and Certifications: HCDE AE’s program will continue to work

closely with Board staff to offer training programs that lead to recognized
certifications or credentials. Work with the local workforce board to identify
in-demand certifications within the community and design training modules
that align with these certifications.

e Data Sharing: Share relevant data and outcomes to assess the

effectiveness of the programs. Collaborate on tracking participants’ progress,
employment rates, and job retention. Analyzing this data helps in refining
programs for better outcomes.

e Financial Support: Our program will work closely with Board staff to

collaborate on identifying and applying for grants that support workforce
development initiatives. Pooling resources can lead to more significant
investments in education and training programs.

e Continuous Communication: Maintain open and regular communication

between the adult education program and the Gulf Coast Workforce Board.
Foster a collaborative environment where ideas, feedback, and best practices
can be shared freely.

b) Workforce Solutions Offices
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HCDE AE’s program will continue to strengthen its relationship with local
Workforce Solutions Offices throughout its service delivery area. The Career
Navigator and other staff will:

e Develop a close working relationship with Workforce Office staff and to
promote the smooth transition of students who need workforce services. A
Workforce Solutions Office is less than two miles away from the Adult
Education Learning Center, which makes referrals for service convenient for
our students.

e Continue to strengthen the relationship with all Career Offices in the
program’s service area, including the development of shared training
opportunities that will allow adult education and Career Office staff to have a
better understanding of their roles. The HCDE Adult Education Learning
Center offices and classroom space are available to Workforce Solutions staff
to offer basic and extended services such as employment and career search
seminars, resume preparation, labor market information as well as
determination of eligibility for expanded services or financial aid for HCDE AE
students and the public.

e Avoid duplication of services by taking full advantage of Career Office’s
resources including resume development and job interview preparation.

e Make staff and students aware of Career Office services by promoting
regular visits by Center staff on campus and online classes.

e Facilitate the determination of eligibility for extended workforce services
including GED vouchers, post-secondary training for adult education
participants and participants exiting the program.

c) Vocational Rehabilitation Services

HCDE AE works closely with Vocational Rehabilitation (VR) to help
individuals with disabilities to prepare for, obtain, maintain, or regain
employment. HCDE AE will implement the following strategies designed to

ensure the following:
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e Accessibility and Accommodations: HCDE AE’s program staff will work with

VR staff to ensure that the adult education program is accessible to
individuals with various disabilities, including learning disabilities. This
includes referring students to VR services to provide assistive technologies,
materials in alternative formats, or accessible learning environments,
including rehabilitation devices, hearing aids and wheelchairs. HCDE AE works
closely with its partner sites in school districts who have access to counselors
and staff with expertise in learning and other disabilities to support adult
students in their classes.

e Diagnosis of Disabilities: HCDE AE works with VR staff to refer individuals

who are suspected of having an undiagnosed disability for referrals for
hearing, visual and other examinations, including medical, psychological, and
vocational assessments. Often, adult

e students have undiagnosed disabilities which may have an adverse effect
on their ability to complete their educational and employment goals.

e Career Counseling and Guidance: The program staff will seek counseling

services for participants. Vocational Rehabilitation counselors can provide
specialized guidance for individuals with disabilities, helping them explore
career options that align with their skills, interests, and abilities.

e Job Placement Services: HCDE AE Career Navigators and other program

staff will refer students with disabilities who are looking for work to VR’s
reemployment assistance to access employer listing for jobs, customized
market information, and refined jobs search. HCDE AE staff will support VR
job placement services for program graduates providing additional job search
support and connecting these students our network of partner employers.

e Advocacy and Outreach: The program team will collaborate on advocacy

efforts to raise awareness about the importance of inclusive education and

employment opportunities for individuals with disabilities. This will involve

131 of 268 TWC Grant Award # 2924ALA0Q8




online and face-to-face workshops for students, teachers, and other
stakeholders such as employers.

e Professional Development for Educators: The PD Coordinator will implement

training sessions in conjunction with Vocational Rehabilitation Services for
educators and staff on inclusive teaching practices, understanding disabilities,
and effective communication strategies. This knowledge equips educators to
support learners with diverse needs effectively.

d) Other Community and Social Service Partners

HCDE AE has developed a strong network of agencies that can help
address social and economic obstacles and provide support services. Our
Career Navigators are familiar with these resources and will help students in
need of support services with referrals or applications for services.

e HCDE Head Start Program: Provides childcare services birth-3-years-old

and 3-5-years-old. HCDE AE has been collaborating with its own Head Start
Division to refer Head Start parents to Adult Education sites near their
locations. HCDE AE participants with eligible children are referred to
appropriate Head Start locations.

e Urban Strategies Program, Harris County: Provides childcare services for

birth-3-years-old. HCDE AE has referred students to the Head Start program
located next to the Adult Education Learning Center. Urban Strategies staff
share HCDE AE's flier with their clients.

e Houston Public Library: Works closely with HCDE AE to arrange for the

donation of 1,000 Chromebooks for students who do not have access to

technology.

e Catholic Charities, Galveston-Houston: Provides immigrant legal
assistance, affordable housing, monthly rental, counseling services,
pregnancy and parenting services, family assistance program, disaster
recovery, refugee services, senior services, women veteran services, and bus

passes.
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e Goodwill Industries: Provides bus passes, rental assistance, disability

training for employment.

e Houston Foodbank: Provides nutritious meals to low-income families in

Harris County.

e Texas Legal Services Center: Provides free legal advice, advocacy,

representation, and education to the underserved population in Houston.

e Northwest Assistance Ministries (NAM): Coordinates food and clothing

donations and provides workforce training.
e Ecclesia: HCDE AE participates in monthly meetings with this religious
organization, located next to the Adult Education Learning Center, to partner
on shared parking, educational referrals, community events and services open
to all HCDE AE participants, including a food bank and youth services.
3) Coordinate with Employers, Industry Associations or Labor
Organizations

HCDE AE's efforts to work with employers and industry associations
supports the Gulf Coast Board’s Plan belief that “helping employers find
skilled workers results in the region’s economic development and benefits
individual workers” (Gulf Coast WFB, Local Plan, p.51). Establishing strong
relationships with employers is particularly crucial, as it can enhance
recruitment efforts and streamline job placement processes for ELLs, elevate
program quality, and secure funding. HCDE AE'’s strategies for working with
employers and labor organizations include the following:

e Key Sector Employers: Identify key sector employers tied to current and

future integrated education and training services. HCDE AE’s program has
developed a strong network of 17 employers who have been recruited to
support IET graduate transitions into employment in healthcare and
construction. Employers have participated in program job fairs, visited
relevant classes to recruit students, and hired program graduates. HCDE AE

will continue to expand its network of employers in other sectors such as
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business services and technology and customer service. Our program also
works with employers such as Marek Brothers to develop customized training
opportunities including Work-Based ESL to help employers increase
productivity and improve workplace safety.

e Connecting with Industry Associations: HCDE AE’s program has worked to

develop customized training and promote awareness of employment
opportunities in specific industries, including HBI, C3 Collaborative, and the
Texas Masonry Council in the construction trades. Industry associations can
provide input on curriculum development to ensure that the programs align
with the current needs and standards of the industry.

This type of collaboration helps in designing courses that are relevant
and up to date with industry trends and demands. Collaboration with industry
associations leads to the development of certification programs that are
recognized and valued by employers. These certifications can enhance the
employability of adult learners and validate their skills in the eyes of potential
employers.

e Job Placement Assistance: Industry associations often have networks with

employers. They can assist adult learners in finding suitable employment
opportunities by connecting them with potential employers and organizing job
fairs and recruitment events.

e Connecting with Labor Organizations: Labor organizations play an

important role in the implementation of industry training programs,
particularly apprenticeship and pre-apprenticeships in the construction
industry.

HCDE AE’s program will work with the Houston Gulf Coast Building and
Construction Trade Council to promote the Apprenticeship Readiness
Program, which offers the opportunity for adult education students to
participate in a foundational and hands-on training course to transition to a

Department of Labor Registered Apprenticeship Program. HCDE AE’s program
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will also work with the Pipe Fitters 211 to help graduates of the Pipefitting IET
program consider joining the Local Union 211’s Piping and Pipefitters

Apprenticeship program.

6. CONSIDERATION 5: MANAGED INSTRUCTION - 5 points

Applicants will describe how they will: 1) demonstrate enrollment
management strategies by detailing a retention and recruitment plan that
outlines target audiences and demographics, key action steps and activities
that are designed to meet the instructional needs of the target audience; 2)
use instructional practices that include essential components of reading
instruction based on rigorous research-based instructional practices to
optimize student learning gains; and 3) provide In-person, Remote Learning,
or Distance Learning to ensure a variety of class offerings based on
geographical and demographical needs that include varied modalities and

consider desired outcomes for students. (S)

0-1 points — Low Score Range
2-3 points — Medium Score Range

4-5 points - High Score Range
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1) Enrollment Management Strategies — Retention /Recruitment,
Target Audience/Demographics
For over 40 years, HCDE AE has been the largest adult education provider

in the Gulf Coast region offering literacy, workplace adult education and

literacy activities, English language acquisition activities, Integrated English

Literacy and Civics Education (IELCE), workforce preparation activities, and

integrated education and training. In the past five years, HCDE AE has served

an average 3,282 English Language Learners (ELLs) annually under El Civics
activities funded by WIOA sections 231 and 243, or 70% of all participants
served. The design and its recruitment and retention plans for the IELCE
program under this RFA are based on a clear understanding of the changing
demographic patterns in Harris County. The aim of the instructional program
under this RFA is to provide ELLs a high intensity literacy and English
language program designed to increase competency in the English language,
including instruction in the rights and responsibilities of citizenship and civic
participation and integrated education and training (IET) to prepare adults for
the region’s in-demand industries and occupations.

e Undereducated adults in the region are concentrated in predominantly
Black and Hispanic communities saddled with significantly higher than
average rates of poverty and unemployment.

e Over 700,000 adults in the area speak English “less than very well.”

e Most undereducated adults are in the 25-40 age range, yet proportionally,
older adults are less educated than younger ones.

e Women, particularly in Black and Hispanic communities, are less
educated, are more likely to be unemployed and earn lower incomes than
their male counterparts.

e Most of the undereducated adults in Harris County are currently
employed, but on average earn significantly lower wages than more

educated counterparts (American Community Survey, 2022).

136 of 268 TWC Grant Award # 2924ALA08




Economic and social vulnerabilities make it challenging to reach and retain
undereducated adults in the region. After students are recruited and enrolled,
all adult education programs must find ways to retain students long enough
to be effective in their educational and career pathways outcomes. In
addition, research indicates that many adults will stop out rather than drop
out of adult education programs. Considering these demographic
characteristics and retention patterns among adults, HCDE AE has developed
a recruitment and retention plan that targets IELCE. Having a retention and
recruitment plan is essential for participants to achieve goals for increasing
literacy levels, passing the HSE exam, receiving a workforce credential or
transitioning to employment and college.

Recruitment:

e Dynamic Website: HCDE AE’s website provides a full catalog of services and
registration information that can be translated in multiple languages and is
continually updated by HCDE’s Communications Division. The site also
translates information to any language.

o From November 2022 to present, the website averaged 20,548 monthly
views.

o Over 1,000 students monthly fill out an interest survey in multiple
languages for online, in-person GED, ESL and IET classes. Staff contact
candidates within 48 hours to let them know of next available registration
events.

o HCDE’s Communications Division manages search engines to maximize
the site’s reach. HCDE AE is a top search for GED programs in Harris
County.

e Social Media: HCDE and HCDE AE leverage various platforms like
Instagram, Facebook, and X/Twitter to reach diverse demographics.

o Key messages incorporate impactful catchphrases and hashtags,

emphasizing themes such as employment, education continuation, self-
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fulfillment, personal pride, self-improvement, and completing unfinished
goals.

o Students are particularly receptive to mentions of skill development,
with a focus on reading, writing, and math.

e E-Recruit: HCDE AE uses advanced communications software such as
Blackboard to connect with students via email and text messages to set up
registration appointments and follow up with students.

e Word of Mouth: HCDE AE encourages students to refer friends or family
members to the program website.

e Traditional Advertising: Employing traditional advertising methods, such as
signs, posters, flyers, and bus stop displays, translated into key languages,
effectively targets underserved communities and older learners. Crafting
messages and using terminology tailored to adult learners enhances
communication.

e A Bilingual Receptionist is available to provide program information over the
phone or in-person at the Adult Education Learning Center from 8:00 AM -
9:00 PM Monday-Thursday and 8:00-4:00 PM on Friday.

e Offering a Flexible Schedule: HCDE AE currently offers formats such as
morning and evening classes, online courses, face-to-face classes in 13
locations throughout Harris County, to accommodate the diverse schedules,
preferences, and commitments of adult learners. The class schedule and
class offerings are modified to reflect actual demand for services
throughout the program year.

e Multiple Entry Points: HCDE AE online ESL and HSE classes and the classes
at the Adult Education Learning Center have eight registration events
throughout the year allowing for multiple points of entry into services.
Partner sites provide additional opportunities for recruitment.

e HCDE Divisions: HCDE AE's program relies on the collaboration of its

Marketing and Client Engagement, REI, and Communications divisions for
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recruitment. The success of the program hinges on weekly discussions and
collaboration among divisional and program leads, with recruitment and
retention strategies demonstrated through various indicators (J. R.
Kruidenier, C. A. MacArthur, and H. S. Wrigley, H. S., Adult Education
Literacy Instruction, 2010).

Agency Referrals and Partnerships:

e HCDE AE works with Workforce Solutions staff to address the education and
training needs of workforce referrals.

e HCDE AE relies on marketing and social networks of partner organizations
of partners such as religious organizations, non-profit agencies, and local
government entities to recruit students for classes at their sites.

e HCDE AE participates in multiple community events at public libraries and
non-profit agencies to promote the program’s services.

Retention: Three R’s - Relationships, Rigor, and Relevance

HCDE AE’s IELCE program'’s retention plan revolves around the three

R’s: 1) relationship, 2) rigor, and 3) relevance. There are several ways in

which HCDE AE develops relationships with students, maintains its rigorous

course work/program and remains relevant in the field. Some are listed
below.

e First Encounter: HCDE AE provides an intensive “first encounter” experience

for students to clarify goals and expectations.

o HCDE AE’s initial student orientation provides a clear explanation of
program services and expectations for new students.

o Students receive a welcome letter, text, or call.

o During the first day of class orientation, instructors develop community-
building activities and lead students in the completion an individual
education plan using the Individual Training Education and Career Plan
(ITEC)
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o Teachers follow up on student progress during office hours. Teachers are
paid for two office hours a week.

Classroom Environment: HCDE creates a supportive classroom

environment that recognizes and respects differences in learning styles

and preferences among adult students.

o Offer a class plan or syllabus with rigorous but realistic learning
objectives based on the Texas Adult Education Content Standards.

o Flexible Schedule - Allow students to change classes in response to
changing needs or preferences.

o Engage students in active learning in multiple learning modalities.

o Use technology to enhance the learning experience, including online
discussions, virtual collaboration tools, and multimedia resources.

o Arrange for students to have contact with student role models or pair
students to help one another.

o Provide timely and constructive feedback on assignments and
assessments. This helps adult learners gauge their progress and
understand areas for improvement.

o Celebrate student progress inside and outside the classroom.

Student Support: Provide comprehensive support services that address the

academic, financial, and personal needs of adult learners.

o Program staff provides referral services, such as childcare or
transportation assistance, by collaborating with social service agencies.

o Instructors follow up on attendance issues and provide flexible solutions
for students.

o Programs have added features in computer assisted instruction, tutoring
and online learning opportunities.

o Understand older students’ needs or students with low literacy who may

need additional support with technology and distance learning.

140 of 268 TWC Grant Award # 2924ALAI0B




o Workforce Solutions staff visit classes and include opportunities to
research, discuss and write about career options.

HCDE has a managed instructional model that is of sufficient intensity
and duration but is flexible enough for most adults who have multiple
responsibilities and demands on their time. IELCE classes are scheduled for 9
hours of instruction a week for a 10-week session, which includes two days
(three hours per day) of teacher-led direct instruction with a minimum of
three hours a week of required distance learning homework.

Classes are available in the morning or evenings in both online and in-
person formats. The instructional model has proven successful as close to
65% of participants who took a post-test are able to demonstrate an
educational functional level gain in the current year. Students who do not
complete their educational goals in the first class are encouraged to enroll for
the next session. Shorter and more intensive class formats, such as Fast
Track HSE program (two weeks, four times for 3-hours a day) are available
for students who have higher level literacy skills to take advantage of
accelerated learning strategies. HCDE AE offers a Spanish GED alternative for
IELCE students in combination with ESL or EL Civics classes.

HCDE AE’s managed instruction model was developed to match its
recruitment strategy designed to identify adults with low literacy skills and
significant barriers to employment. The instructional model also relies on
adult reading research, which shows that literacy programs need to be of
sufficient duration and intensity (J. R. Kruidenier, C. A. MacArthur, and H. S.
Wrigley, Adult Education Literacy Instruction, 2010) and that a supportive,
student-centered learning environment, community-building and
differentiated teaching are associated with student success (Lesgold, A. M., &
Welch-Ross, M., Improving Adult Literacy, 2012)

2) Instructional Practices - Essential Components of Reading
Instruction

141 of 268 TWC Grant Award # 2924ALAI08




To enhance student learning outcomes, HCDE AE implements
instructional practices that prioritize reading components, and consider the
diverse characteristics of adult learners. Adult reading research notes the
importance of employing evidence-based instructional delivery models for
adult learners such as using multimedia technology, direct instruction in
comprehension strategies, and use of workplace-oriented materials (J. R.
Kruidenier, J. R., MacArthur, C. A. & Wrigley, H. S. (2010). Adult Education
Literacy Instruction, pg. 24, pg. 104). HCDE AE’s experienced adult education
teachers are familiar with these principles and mentor new and less
experienced teachers. HCDE AE’s professional development plan includes
recommendations for all literacy teachers to become familiar with these
research-based instructional strategies.

e Systematic and Explicit Instruction: HCDE AE uses curricula such as

BurlingtonEnglish®, GED Academy, Essential Education, and New Readers
Press. This approach involves a planned, logically progressive sequence for
teaching basic reading components and skills. Lessons have clearly defined
objectives, stated in terms of student actions, and incorporate multiple
purposeful practice activities that are supported by reading research in adults
and will contribute to increased reading and literacy outcomes.

e Highlight the Importance of Teaching Informational Text Comprehension:

This approach progressively enhances students' capacity to comprehend
increasingly intricate materials while incorporating relevant life, workforce,
and career skills into the curriculum.

e Embed Research Skills throughout Reading Standards and Levels:

Educators guide students to formulate their own inquiries and cultivate self-
awareness regarding their comprehension levels. The incorporation of
graphics, semantic organizers, and instruction on story structure encourages

students to employ word and visual associations for better comprehension.
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e Continuous Professional Development: Aligning evidence-based

instructional strategies with the learning patterns of adult education students
in reading, writing, and spelling is crucial. Given the evolving nature of
evidence-based reading instruction, instructors and leaders require
continuous professional development. Access to authoritative, unbiased
sources ensures that teaching decisions are rooted in data rather than
opinions or assumptions. Our professional development coordinator facilitates
this best practice through a variety of professional development sessions
offered by the Texas Center for Adult Literacy and Learning (TCALL).

3) In-person, Remote Learning, or Distance Learning

HCDE AE will provide all three modes of instruction - in-person, remote
and distance learning to deliver services. HCDE AE's proposed EL Civics
service delivery area encompasses part of Harris County within the Gulf Coast
Workforce Board area. The service delivery plan incorporates a diverse range
of classes and services, such as Basic Adult Education, English as a Second
Language (ESL), ESL for Professionals, and Integrated Education and
Training. The composition of the service delivery is based on demographic
analysis (Consideration 1) that describes the humber of individuals who lack a
high school diploma or speak English less than very well. The service delivery
plan is further refined by analyzing the actual demand for services captured in
responses to the Interest Survey completed by potential students on the
HCDE AE website and the call log, which describe the type of service
requested as well as the preferred delivery mode - online or in-person.

Since the onset of the COVID-19 pandemic, service delivery at HCDE AE
shifted predominantly to a remote online format supplemented with distance
learning. As more in-person sites have been opened in the past two years,
the demand for in-person services has continued to grow. HCDE AE projects
to deliver approximately 50% of its services in an in-person format in PY
2023-2024. As Table 5.1 indicates, HCDE AE’s EL Civics balanced delivery
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proposal will allow most students to make a meaningful choice between in-

person and online classes.

Table 5.1 HCDE’s Proposed EL Civics Services and Delivery Modes

Harris County
Type of Service Remote In-Person Total

EL Civics 200 460 660
EL Civics IET 30 60 90
Total 230 520 750

In-Person Classes

The anticipated surge of in-person services is bolstered by the newly
established Adult Education Learning Center, which, since its inauguration in
August 2023, has accommodated 680 students within its first four months of
operation, with a projected enrollment of 1,500 students annually. For this
RFA, HCDE AE plans to host in-person for a total of 508 students at the Adult
Education Learning Center, Baytown Learning Center, Kruse Elementary
School, and Lomax Middle School in Pasadena ISD, Northwest Assistance
Ministries, Alief ISD Talent Development Center, and Spring Branch Family
Development Center. By providing wide geographic coverage in communities
with a high humber of English Language Learners (ELLs), students will be
within 20-minute driving distance of their homes. All in-person IET/CE classes
will be held at the Adult Education Learning Center.
Remote Learning

The ongoing analysis of the HCDE AE’s student Interest Survey results
indicates that the demand for remote learning has remained strong for both
ESL and HSE preparation classes, accounting for approximately 80% of
respondents. As the supply of more in-person class options increases, the
demand for online classes is expected to fall. It is clear, however, that many

students will continue to prefer the convenience of remote instruction
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considering the increasing transportation costs and Harris County’s notorious
traffic problems.

Remote instruction includes classes that have the same intensity and
rigor as their in-person counterparts (two days a week for 6-hours in addition
to a required 3-hours of distance learning) as in-person classes. Remote
instructors are provided additional feedback by program assistants and
managers and professional development support to ensure that classroom
activities engage students in research-based literacy instruction, critical
thinking and that create a positive learning environment that encourages
student retention. Under this RFA, remote classes will serve approximately
230 students, including 30 students IELCE IET classes.

Distance Learning

Distance Learning (DL) is a key component of HCDE AE’s instructional
plan to increase the intensity and quality of instruction for both in-person and
remote IELCE classes. Teachers are required to assign a minimum of 3-hours
a week in literacy activities that supplement classroom instruction. Teachers
review distance learning assignments and provide feedback to students.

The distance learning platforms offer a wide range of real life and
contextualized reading materials and activities that are aligned with the Texas
Adult Education Content Standards and are supported by research-based
reading strategies described in earlier sections. HCDE AE encourages students
to work on the distance learning platform beyond the required assignments,
which allows them to work at their own pace and to have greater agency in
working on their own educational goals.

To ensure the success of the distance learning strategy, distance learning
platforms were chosen for their easy accessibility across many digital devices
including phones and laptops. HCDE AE provides students with extensive

training on using the DL platform and provide multiple options for addressing
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technical issues with their instructor or the Adult Education Distance Call

Center.

7. CONSIDERATION 6: INSTRUCTIONAL DESIGN - 10 points
Applicants will describe how they will implement instructional and other
service deliveries that: 1) use evidence-based research that aligns to AEL
instruction and Career and College Planning to Career Pathways (S); 2) use
an evidence-based approach to implement andragogy learning theories that
enhance effective instructional design and teaching strategies for adults; (S)
3) ensure instructors use information and data from Comprehensive
Assessment and testing for instructional purposes (S); 4) align to the Texas
AEL Content Standards (S); and 5) meet the educational needs of students

with special learning needs, including those with learning disabilities (S).

0-3 points — Low Score Range
4-6 points — Medium Score Range

7-10 points - High Score Range
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1) Instructional and Other Programs, Services, or Activities -Align
AEL Instruction and Career and College Planning to Career
Pathways

The Gulf Coast Workforce Board’s Local Plan indicates that by 2030,
61.2% of all jobs in the region will require education or training beyond the
high school level and that the majority of these will be “"middle skill” jobs. In
2030, employers will need 1.2 million workers in middle-skill positions — those
that require some post-secondary education and/or on-the-job training (Gulf
Coast Workforce Board 2021-2024 Local Plan, Workforce Solutions, Houston-
Galveston Area Council, pg. 5.).

HCDE AE's Integrated English Language and Civics (IELCE) programs
are aligned with the Gulf Coast Board’s plan in that they are specifically
designed to address the growing need to establish career pathways for adults
at different skill levels and particularly those with barriers to employment,
such as lack of proficiency in English. The IELCE programs offer a range of
activities and services including literacy, English language education, civics
instruction, preparation for the naturalization exam, workplace ESL, ESL for
Professionals, contextualized workplace ESL, High School Equivalency (HSE)
instruction and Spanish combined with ESL, and integrated education and
training, which lead to HSE attainment (in English or Spanish), entering post-
secondary training or employment in a targeted occupation in the region.
Obtaining a HSE in Spanish while continuing to improve English language
skills, will allow IELCE students to expand the range of options for post-
secondary education and immediate employment.

A 2021 review of the research in adult education that meets the
rigorous Department of Education’s What Works Clearinghouse standards
indicates there are no studies that can link specific strategies or interventions
to improved student academic outcomes in reading, numeracy or literacy, and

English Language Acquisition (Adult Education Strategies: Identifying and
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Building, Institute of Education Sciences, April 2021). Considering the lack of
rigorous studies, HCDE AE’s instructional program is based on experimental
and quasi-experimental studies that point to promising practices in the field.
Rigorous research supports three of HCDE AE’s key instructional strategies as
they relate to their impact on educational outcomes.

e Contextualized Teaching: HCDE AE will continue to encourage ESL and ABE

instructors to use the context of work as an organizing principle for instruction
in ESL and ABE classes. Research shows that teaching basic skills in the
context of HSE preparation in the context of an industry, such as healthcare
or business, can have significant positive effects on completing high school
equivalency, industry certifications and college enrollment (Martin, V. &
Broadus, J. (2013). Enhancing GED instruction to prepare students for college
and careers: Early success in LaGuardia Community College’s Bridge to Health
and Business Program. Building Knowledge to Improve Social Policy).

e Bridge Classes: HCDE AE will continue to support the use of contextualized

bridge classes for low-literacy students who need to improve basic literacy
skills required for specific career pathways. For example, students interested
in allied healthcare classes are offered a contextualized bridge class that will
help them meet the literacy requirements of the training (Martin, V. &
Broadus, J. (2013).

Navigation Supports and Wraparound Services: HCDE AE will continue to

invest in providing Career Navigation support services including career
exploration and planning assistance, assistance in accessing financial supports
for education, and support in developing study and work skills. Research on
the YouthBuild program shows that students receiving these services had
significantly higher rates of credential completion and college attendance
compared to a control group.

Adult Education and Literacy Activities

Adult Basic Education
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Basic Education: HCDE AE is committed to delivering fundamental
educational services through our existing adult education and literacy
program. This program concentrates on enhancing skills in reading, math,
social studies, and science. As part of this foundational education, we
implement baseline and progress testing to support academic development.
Recognizing that knowledge and education are essential for active and
meaningful participation in society, our staff strives to boost participation
rates. We employ both innovative face-to-face and online activities to create
opportunities, especially for those who are marginalized.

Our basic education initiative aims to equip participants with the
knowledge, skills, and ethical values necessary to play pivotal roles in
development, employment, good governance, social inclusion, and tolerance
in today's rapidly changing society. Our basic programs are of sufficient
intensity, length, and accessibility to meet research-based findings that link
improvements in reading comprehension to intensity and duration of
instruction (Kruidenier, J. R., MacArthur, C. A. & Wrigley, H. S. (2010). Adult
education literacy instruction: A review of the research. Washington, DC:
National Institute for Literacy. Examples of our efforts include:

e IELCE classes are scheduled for an average of 9 hours of classroom and
directed independent work (two days a week for 3-hours in class and 3-hours
of required directed distance learning) for a 10-week session.

e Students are encouraged to re-enroll in additional sessions to meet their
educational goals.

e HCDE AE instructors are experienced in research-based adult reading
principles, focusing on alphabetics, phonemic awareness, word analysis,
fluency development, and reading comprehension for individuals with low
literacy levels (John Kruidenier, Ed. D., "Research-Based Principles for Adult

Basic Reading Instruction,” RMC Research Corporation, October 2022).
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e Online and face-to-face classes rely on experienced teachers who create an
engaging and cooperative learning environment.

e Identify the explicit instruction of vocabulary and improving fluency
through repeated oral guided practice as well as increasing reading
comprehension by integrating adult-oriented materials into literacy
instruction, including workplace contexts, which may lead to increased
reading achievements.

e Using authentic materials gathered from real life contexts (e.g., workplace,
citizenship exam and interviews).

e Career Navigators visit classes with career exploration activities, and
discuss transition options, including bridge classes for students interested in
enrolling in an IET class.

Adult Secondary Education and HSE Preparation: IELCE language
acquisition instruction is designed, particularly in advanced ESL classes, to
build academic language and content required for students to make a
transition to ABE classes. Courses are designed to improve reading, writing
speaking and listening skills and prepare students for the HSE Examination
and develop job readiness skills and prepare for college and workforce
training.

For IELCE students, HCDE AE offers a Fast-Track HSE preparation class
in Spanish combined with ongoing English Language Acquisition instruction for
individuals who have demonstrated high levels of literacy and have high
scores in GED® practice tests. Fast-track classes are offered in an intensive
2-weeks (four days a week, 24 hours) that accelerates learning and prepares
students for transitions to career pathways certifications or college.

Fast-Track students who need additional support are offered 4-week
reading/social studies or math/science academies that provide more in-depth

review of HSE materials and teacher-supervised distance learning.
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e HSE teacher develops a customized HSE preparation curriculum based on
an analysis of the GED Ready test.

e Targeted instruction is engaging and collaborative.

e Students will be assessed in the skills development at the end of the four-

week period.

English as Second Language Program (ESL): There is a dearth of rigorous
studies meeting the Department of Education’s What Works Clearing House
Standards to identify interventions with a significant impact on ESL students’
literacy outcomes (Adult Education Strategies: Identifying and Building
Evidence of Effectiveness). Catering to a diverse student body, the ESL
Program offers literacy courses designed to enhance the reading, listening,
speaking, and writing skills of ESL learners that has proven successful in
having approximately 80% of ESL students who take a post-test make an
Educational Functioning Level (EFL) gain during the program year.

The courses are structured into Beginning, Intermediate, and Advanced
Levels. The foundation of the ESL program is firmly based on using the Adult
Education Content Standards as the basis for developing lesson plans and
activities. In terms of promising instructional strategies gathered in the "What
Works Study for Adult ESL Literacy Students." This study advocates crucial
instructional strategies, such as providing students with diverse practice
modalities, encouraging open-ended responses, fostering authentic
communication, and establishing connections between classroom learning and
the outside world to expedite English language acquisition among adults
(Condelli, L. Wrigley, H. S., Yoon, K., S. Cronen & M. Seburn. "What Works”
Study for Adult ESL Literacy Students. American Institutes for Research.
Department of Education, Washington, D.C.).

An integral aspect of ESL classes, regardless of the level, is
incorporating the context of work and developing career pathways to engage

adult students effectively. Professional development for ESL teachers is
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centered on refining teaching strategies. This involves progressively
intensifying the rigor of ESL instruction in upper-level classes, encompassing
academic and professional language. Emphasis is placed on cultivating critical
thinking, research, and analytical skills among students.

Integrated Education and Training:

Recognizing the unique challenges tied to poverty and other barriers,
HCDE AE’s Integrated Education and Training (IET) program offers a more
supportive and comprehensive approach to workforce development. This
enables participants to realize their potential as valuable contributors to the
modern workplace. Over the past three years, most IET participants have
been employed as Front Office Specialists and Business Office Techs. HCDE
AE uses a modified I-BEST model for its IET program, in which the basic skills
teacher collaborates with the workforce trainer for 50% of the class time. The
basic skills teacher provides the reading, math, soft skills that are relevant to
the occupation and credential, as well as workforce preparation activities
including job search and soft skills.

After the completion of the class, basic skills teachers and the Career
Navigator provide individualized support job search and networking
strategies, identifying resources such as resume writing or college transitions.
HCDE AE’s IET model is supported by many rigorous studies of successful IET
programs such as YouthBuild, LaGuardia College’s program and the
Accelerating Connections to Employment (ACE) Program, which had
significant student outcomes in credential attainment, post-secondary
enrollments, and earnings (Miller et al. (2016); Hamadyk & Zeidenberg.
(2018); and Dominic, M. et al. (2017).

HCDE AE tailored its IET model on the lessons from studies on IET
models, which show that programs with a “strong connection to local
workforce agencies and employers” are successful in helping adults connect

with jobs and increase earnings (Cronen, S., Salinger, T., Dalsimer, A. &
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Ahlstrand, A. (2021). Providing Pathways out of Poverty and into Careers:
The Case for Integrated Education and Workforce Training for Underserved
Adults. Workforce Development and Economic Mobility & Prosperity Equity
Initiative, American Institute for Research).

By connecting students to employers, HCDE AE is promoting a
collaborative approach to occupational skills training by bridging the gap
between students and employers. Collective impact involves a set of
strategies that leaders in both the public and private sectors can employ to
address specific challenges in the community. This method is especially
appealing for helping individuals progress towards acquiring industry-
recognized credentials and establishing a presence in the labor force.

Workplace Literacy

HCDE AE will collaborate closely with key employers in the area to
develop customized literacy and/or IET programs designed to upskill their
workforce leading to improved productivity, higher wages for workers and
improved opportunities for advancement within the company. Current work-
based classes with construction company MAREK Brothers provide
contextualized ESL instruction for its workers. HCDE AE staff collaborates
closely with company staff to develop a curriculum that meets both the
company’s and the students’ needs.

2) Evidence-based Approach to Implement Andragogy Learning
Theories

Malcolm Knowles’ concept of andragogy is key in developing an
instructional design that is learner-centered rather than teacher-centered. At
HCDE AE, the design of the curriculum and recommended teaching strategies
recognize that adults motivated to learn, have a need to know and have a
wealth of prior knowledge that allow them to become self-directed learners
(Taylor, B. & Kroth, M. (2009). Andragogy’s Transition Into The Future: Meta-

Analysis of Andragogy and Its Search for a Measurable Instrument. Journal
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of Adult Education, Volume 38, Number 1). Some of these strategies include
the following:

e Orientation: A key component of the implementation of andragogy learning
theories starts with the intake and orientation process. Andragogy correctly
assumes that many adults come to the classroom with pre-defined career
goals and aspirations. At HCDE AE, the orientation process provides students
an opportunity to articulate and develop those goals as part of the goal-
setting process. It is those goals that will serve as the basis for the
development of a more practical SMART plan for achieving both short-term
and long-term educational goals. As self-directed adults, students are asked
to review their goals throughout the academic program or to develop new
goals and timelines for completion.

e Promoting Self-Directed Learning in the Classroom: HCDE AE teachers

receive professional development that focuses on supplementing traditional
instruction with strategies that promote student agency and independence
such as conducting self-assessments of skills level, allowing students to
choose readings or study materials, and negotiating the learning objectives
for the class.

e Develop a Variety of Learning Activities: Adults prefer activities that reflect

diverse learning styles and interests. Our instructors are encouraged to
develop a classroom environment that engages students in problem-solving,
discussion and collaboration with their peers.

o Self-Reflection and Self-Evaluation: Students incorporate more writing

exercises that challenge students to reflect on their own experience.

e Distance Learning: HCDE AE encourages students in distance learning to

allow learners to explore parts of the curriculum that they are interested in
learning at their own pace. Program data show that students who engage in

distance learning are more likely to have educational gains.
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3) Instructors Use Information and Data from Comprehensive
Assessment and Testing for Instructional Purposes

During intake, HCDE AE staff administer the BEST Plus and BEST
Literacy for academic assessments of English language learners. For IET
classes, students may also be administered specific industry assessments to
determine the student’s level of knowledge and skill in that field. Students will
also complete a goal setting Individualized Training Form that includes
establishing Specific, Measurable, Attainable, Realistic, and Time-Based
(SMART) Goals. The comprehensive assessment also includes questions
probing the student’s digital literacy skills to determine whether they will need
additional support with distance learning or whether online class delivery
options are appropriate for the individual.

During the initial orientations, students who indicate having a disability
or other potential barrier to their participation in the program will be further
evaluated. The Career Navigator or other staff including manager, program
assistants or instructors will conduct one-on-one interviews to discuss the
participants’ goals and gauge students’ potential barriers and supportive
services they might need (e.g., transportation, childcare, etc.). Staff will
begin a case management file to maintain all records.

The comprehensive assessment process for students interested in
enrolling in the IET program also includes personal interviews with students
to determine their level of interest, prior experience, and potential barriers to
entering a particular industry, including the student’s ability to pass a criminal
background check.

The information gathered during the Comprehensive Assessment
process is used to place the student on a course of study that matches his or
her interests and abilities. ESL participants are placed in leveled classes using
oral and literacy testing scores as the main guide. Students will also be placed

in specialized ESL classes including ESL for internationally trained
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professionals and civic education or citizenship classes based on their goals.
For combined ESL and HSE in Spanish classes, Best Plus and Best Literacy
scores and GED Ready® scores in Spanish are used to place students in
either a Fast Track HSE class or on targeted math/science or reading
language arts/social studies class that seeks to develop foundational skills in
reading a writing.

For IELCE IET classes, initial Best Plus and Best Literacy scores are used
to determine whether an individual is ready to enroll in an IET class. Students
with literacy skills below the National Reporting System (NRS) for Adult
Education Level 4 are further evaluated to determine the student’s readiness
for the academic demands of the IET program and may be placed in bridge
classes to improve basic skills.

During the planning phase, teachers will review testing data and
information from the ITECs to refine the instructional plan for the class. This
may involve making modifications to the program of study, which will be
reflected in the class syllabus. The Instructional and Curriculum Lead will
collaborate closely with teachers to help teachers develop lessons plans that
are appropriate to the participants’ abilities.

Information Gathered from Comprehensive Assessments

Instructors use the information gathered from comprehensive

assessments in the following manner.

e Identify Learning Gaps: Instructors analyze assessment results and ITEC

form goals to identify areas where students are struggling and areas of career
interests that can be used to contextualize instruction.

o Differentiate Instruction: Teachers tailor their teaching to address the

diverse needs of students. Use assessment data to group students based on
their strengths and weaknesses, allowing for targeted instruction.

e Provide Timely Feedback: Instructors are required to share assessment

results with students promptly and offer constructive feedback on their
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performance, highlighting both strengths and areas for improvement. This
helps students understand their progress and encourages a growth mindset.
e Once during the class, the instructor and student review the ITEC Plan to
determine progress towards goals and make appropriate revisions to the plan

based on new assessment information and/or changes in the student’s goals.

Program Activity Description

Intake/Registration/Pre-test Academic and skills assessments,
aptitude testing, enrollment,
orientation, career counselling,
individual goal setting, identification of
barriers and implementation of needed

wraparound services.

Literacy (10 weeks)

Math and Literacy Prep HSE development (English, language
60 hours arts, math, social studies, science

instruction)

ESL (English as a Second Language) ESL Class instruction that specializes in
60 hours helping non-native speakers of all ages
and levels learn both formal grammar,
vocabulary, and pronunciation of
spoken and written English. Includes
Civics instruction with US History and

government as well as citizenship

classes.
Post-test Progress assessment in TABE® for
40 hours - HSE HSE.
60 hours- ESL Progress assessment in BEST Plus for
ESL.

(IET)- Career & Job Ready (6 weeks)
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Career Skills Training & Workforce Participants explore careers in the

Certification /IET workforce industries and employability
Intensive Job Skills & Training skills training. Participants will develop
72 hours skills and knowledge to support current

and future high-demand industries.
Participants will also have an

opportunity for upskilling.

Career & Job Placement Services for WFS Students (1 Week)

Job Placement Job search techniques, resume writing,
16 hours interview skills, dress for success, job
shadowing, internships/externship
placements. MAP (My Action Plan) EXIT

Outcomes.

DATA: MSG and Tracking

Ongoing. Onset happens at intake and |Participant progress, attendance,
registration. Continues six months afterlassessments, credentialing, GED
participant program exit. acquisition, post-secondary enrollment,
job placement and employment data
(including military service records),

internship and civic participation data.

Workforce Preparation Activities

All IELCE classes at HCDE AE incorporate Workforce Preparation
Activities (WPA) by equipping individuals with employability skills and
knowledge needed to make an effective transition into the workplace. WPA is
seamlessly blended into reading, writing and numeracy activities, such as
writing a resume, engaging in online career exploration, or using a
spreadsheet to develop a household budget and address these key
competencies:

e Using resources and information.
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e Working with others.
e Understanding systems.

Critical Thinking Skills and Learning Frameworks are included in the basic

academic standards used for ESL as part of the Texas Adult Education
Content Standards. As part of Workforce Preparation, instructors develop
lessons that require the application of critical thinking skills such as analysis,
interpretation, inference, and problem solving in the context of work,
including activities such as case studies, real-world projects, simulations, and
role-playing. Students also learn about different learning frameworks such as
Bloom’s taxonomy which help guide the learning process.

Digital Literacy: HCDE AE includes digital literacy instruction and practice

needed to use information and resources in the workplace. All students are
required to engage with digital learning approaches by participating in
Distance Learning as part of their ESL and ABE classes. Teachers receive
training to incorporate the AEL Digital Literacy Content Standards in their
such as PowerPoint presentations or Microsoft Word to create a resume or
completing an online application. HCDE AE will offer standalone Digital
Literacy classes for students who require more support to learn basic literacy
skills. Teacher and Career Navigators provide guidance on effective job search
strategies, including online job portals, networking, and leveraging social
media and participants create a professional online presence, such as
LinkedIn profiles.

Financial Literacy: HCDE AE includes modules on financial literacy to help

participants manage their finances effectively, including budgeting,
understanding benefits, and planning for retirement. HCDE AE includes
financial literacy as part of its ABE includes practical lessons in budgeting,
interest rates, and basic lessons in banking, shopping, and whether to buy or
rent a home as part of the ESL curriculum. In addition, HCDE AE will provide

regular visits from partners such as the Federal Deposit Insurance
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Corporation and the HCDE AE business office staff to provide presentations on
selected financial literacy topics.
Focus on Soft Skills and Leadership: In addition to literacy skills, ABE, ASE,

and ESL classes emphasize the development of soft skills such as
communication, teamwork, and the development of leadership skills.

Career Navigators regularly conduct workshops or seminars specifically
focused on improving interpersonal and professional skills. HCDE AE
encourages teachers to create a classroom environment in which students
assume roles or take responsibility for managing aspects of the classroom
environment such as collecting attendance sheets, helping to transition new
students, handing out materials, and contacting absent students. Such roles
contribute to the development of interpersonal communication and leadership
skills among students. The administration also relies on student ambassadors
to share their experiences with new HSE or ESL classes or to speak at
program celebrations as a means to promote leadership roles among its
students.

4) Align with the Texas AEL Content Standards

HCDE AE's instructional plan is aligned with the Texas AEL Content
Standards and aims to expedite the transition of undereducated adults into
career pathways by introducing greater rigor in instruction content. This
ensures that instruction in all IELCE classes align with the requirements that
instruction lead to the attainment of a high school equivalency, post-
secondary education, including workforce training, and employment.
Proficiency in speaking, listening, reading, and writing enables English
Language Learners (ELLs) to obtain a HSE certificate and actively participate
in college-level courses and workforce training.

The Texas Adult Content Standards also provide a link to specific skills

required in key Texas industries, such as advanced manufacturing,

160 of 268 TWC Grant Award # 2924ALATRB




healthcare, construction, and transportation. HCDE AE instructors are
encouraged to bridge academic instruction with workplace skills.

e For ESL, Texas AEL standards expand the focus beyond basic oral
communication skills, incorporating reading, writing, and vocabulary
development for a seamless transition to ABE classes leading to a high school
diploma and post-secondary certifications or college. Within each content
area, subareas break down broad topics like listening, speaking, reading, and
writing skills into manageable groupings of information. In addition, the ESL
curriculum incorporates the Civics Standards and Benchmarks of the Texas
Adult Education Content Standards.

e HCDE AE's IET program relies on the Texas Workforce Commission

standards to develop the curriculum for basic skills classes in healthcare and
construction clusters. Alignment with O*Net Detailed Work Activities and
industry-specific examples enhances contextualized instruction, leading to
improved outcomes in obtaining certifications, skills progressions, math and
literacy assessments, employment outcomes, and partnerships with
employers.

e In digital literacy, HCDE AE will use the Texas Adult Education Digital

Literacy Standards to implement its digital literacy plan:
o Instructors will embed basic digital literacy skills in ABE, ESL, and IET
classroom instruction, projects, distance learning, and other activities.
o Digital Literacy Standards will guide the development of basic,
intermediate, and advanced digital literacy classes, identifying specific
skills needed at each level.

Professional development and training will receive regular updates
throughout the program year, with workshops tailored to English/Language
Arts, mathematics, and ESL domains. Emphasis will be on alignment with
established standards and effective coverage of instructional topics, ensuring

relevance to high-growth industries in Texas.
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5) Educational Needs of Students with Special Learning
Needs/Learning Disabilities

HCDE AE aims to enhance accessibility for adult learners with
disabilities by implementing strategies to establish inclusive learning
environments. Addressing accommodation needs is integral to the academic
support framework. HCDE AE is committed to delivering content that is
accessible both online and in face-to-face instruction. By providing training to
instructors, adult educators play a crucial role in guiding individuals seeking
disability accommodations, ensuring they are aware of available resources
and fostering a welcoming atmosphere that seamlessly incorporates
accommodations for learners with disabilities. The elimination of stereotypes,
coupled with the prompt provision of information and resources, contributes

to the successful inclusion of learners with disabilities.

HCDE AE is committed to supporting in-person learners with disabilities
by offering the following:
e Instructor-facilitated academic accommodations, including instructional
aids.
e Visual aids and strategically placed seating for learners with hearing
impairments.
e Assistance such as note-takers or extended time on exams and
assignments.
e Access to large print materials, supplemental lighting, electronic textbooks,
and alternative testing arrangements.
e Consideration of environmental factors like room temperature, equipment
sounds, and flexible seating arrangements.
e Availability of elevators and/or ramps, as well as designated handicapped
parking spaces.

For online learners with disabilities, HCDE AE ensures:
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¢ Videos include closed captions, images have alternate text, and course
materials are properly formatted for compatibility with screen readers.

e Online course design follows a logical order for learning modules,
facilitating easy navigation.

e Instructional aide support for modules and overview pages, offering clear
directions on expectations.

o Digital learning materials adhere to accessibility standards, addressing

issues related to online course design and web accessibility.

8. CONSIDERATION 7: DISTANCE EDUCATION - 5 points

Applicants will describe how they will: 1) utilize a Distance Learning Plan to
increase the amount and quality of learning by implementing one (1) or more
options for Distance Learning using TWC AEL-approved Distance Learning
curricula (S); 2) use and integrate Educational Technology to support
instruction, Workforce Preparation Activities and Professional Development
(PD) to enable users to find, evaluate, organize, create, and communicate
information (S); 3) provide instruction in Digital Literacy (S); and 4) provide

activities, services and systems that will lead to improved performance.

0-1 points — Low Score Range
2-3 points - Medium Score Range

4-5 points - High Score Range
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1) Distance Learning (DL) Plan

HCDE AE has been the leader in the implementation of Distance
Learning (DL) in the Gulf Coast region and plans to continue expanding the
reach and intensity of DL to accelerate learning among all students in online
and in-person classes by doubling the proportion of students with proxy hours
(contact hours earned through DL curricula) and the number of proxy hours
generated by DL platforms. Between PY2018-19 and PY2021-22 (excluding
pandemic affected PY2020-21), HCDE AE had 6,520 students with proxy
hours or 37.4% of the H-GAC Consortium’s students with proxy hours and
nearly double the number of students with proxy hours for Houston
Community College, the next largest program in the area. During the same
period, HCDE AE’s share of students with proxy hours to all participants was
38.2% compared to 35.9% for the Consortium and 29.5% for Houston
Community College. DL has been a major factor contributing to improved
student performance with students with proxy hours having almost twice as
many contact hours (an average of 104 vs. 55 hours) and nearly double the
Educational Functional Level (EFL) gains (57.8% vs. 29.9%) compared to
students without proxy hours for the same period.

HCDE AE’s DL Plan is for IELCE is designed primarily around two TWC-
approved DL curricula, GED Academy for ABE and HSE preparation in Spanish
and BurlingtonEnglish® for ESL classes, which were chosen because they
provide levelled and systematic instruction tied to the Texas Adult Education
Standards, The plan provides detailed information on each curriculum and
specific strategies regarding student recruitment, orientation, support, and
documentation of proxy hours in TEAMS.

DL Curriculum: GED Academy for ABE and HSE preparation and Burlington

English® for ESL classes, which were chosen because they provide levelled
and systematic instruction tied to the Texas Adult Education Standards.
GED Academy:
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e GED Academy offers a comprehensive ABE and HSE preparation
curriculum, which allows for easy integration of classroom instruction
and DL assignments or for individualized work.

e It is one of the few DL curricula that offers a simulated classroom
environment that includes lessons, student questions and practice
exercises.

e GED Academy provides supplementary curricula that support financial
literacy, digital literacy and workforce preparation skills that are
incorporated into all ABE and HSE classes.

e GED Academy lessons are available in Spanish for students preparing
for the GED test in Spanish.

e The curriculum provides extensive training for teachers and students on
how to use the application.

BurlingtonEnglish®:

e The platform has an ESL curriculum for NRS levels 1-6 that utilizes
standards that are cross-referenced with the Texas Adult Education
Content standards.

e In-class lessons have detailed lessons plans with varied reading,
writing, listening, and speaking activities on a wide range of topics
relevant to adults with a heavy emphasis on work. Parallel Distance
Learning modules are assigned to students as homework or individual
practice.

e The curriculum has separate modules for EL Civics covering topics such
as financial literacy, family literacy and digital literacy. A career
exploration module allows students to explore contextualized
vocabulary in different career pathways.

e The curriculum has extensive training modules to teach teachers and
staff to learn to use the curriculum and extensive technical and

professional development support.
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Instructional Design:

HCDE AE’s DL Plan makes participation in Distance Learning an integral part
of the instructional delivery.

e Teachers are encouraged to use the curriculum and lesson plans in
these learning platforms as a primary guide for classroom instruction
and to supplement this curriculum with appropriate extension activities
and real-world materials and sources, such as work manuals,
applications, news stories, etc.

e Teachers are required to provide at least three hours of directed
Distance Learning assignment that reinforce or extend classroom
learning.

e Teachers encourage students to explore materials on the platform that
address their own specific learning needs or interests without limit.

e Teachers are required to provide feedback to students on the work they
complete in DL assignments.

Recruitment and Orientation:

e Universally, the DL program targets all learners in both face-to-face and
online ABE/HSE and ESL classes.

e Student orientation for DL happens no later than the first two weeks of
class.

e During orientation, students receive hands-on experience in using the
platforms and reinforce the expectation that they will be working on DL
assignments at least three hours a week.

Student Support:

e Teachers are required to use weekly office hours to address any
problems students may encounter in using the distance learning
programs.

e Teachers may request additional training and support from the DL Lead

or vendor representative.
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e Teachers proactively monitor student DL use weekly and contact
students who are falling behind or not using the platform.

e Students are encouraged to use the Texas Adult Education DL hotline, if
they encounter any technical issues at home.

Management of Distance Learning in TEAMS:

e Staff collects DL hours every two weeks for submission and data entry.

e Proxy hours are entered for each AEL class.

e DL Lead and area managers review DL Reports in TEAMS to evaluate
potential issues with the implementation of the DL plan.

e DL Lead reports on DL use monthly to Management Team and makes
recommendations for improvement or to adopt new DL platforms that
may more effectively meet student needs.

Staff Training:

e Modules 1 and 3 of the DL Academy are required for key administrative,

teaching, and support staff that is engaged in DL.
e DL staff is required to attend training opportunities provided by vendors

to review new features and capabilities of the learning platforms.
2) Educational Technology

HCDE AE is committed to embracing technology to enhance its service
delivery and improve computer literacy among its participants. To achieve
this, HCDE AE will implement a multi-faceted approach that encompasses
various technological solutions and training initiatives.

Virtual Classrooms: HCDE AE's strategy involves the continued use of virtual

classrooms, which facilitate live interactive sessions between educators and
students.

e These virtual classrooms will leverage video conferencing, screen sharing,
whiteboards, chat, and other collaboration tools to create a dynamic learning

environment.
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e To ensure the success of this approach, comprehensive training will be
provided to our educators, empowering them to effectively utilize technology
for teaching and learning.

Technology in Traditional Classrooms: In-person teachers are expected to use

a wide range of technological tools to support classroom instruction:

e The Instruction and Curriculum Lead will encourage instructors to develop
engaging multimedia content, such as video lectures, interactive
presentations, and online quizzes, to enrich the learning experience.

e HCDE AE teachers will take full advantage of the new Adult Education
Learning Center that is equipped with innovative technology, including
projectors and wireless internet access, to complement traditional instruction.

Integration of In-Class Lesson with DL Platforms: As mentioned in the DL

section, teachers will use in-class lesson plans and activities available in the
DL platforms.

Using Own Devices in Class: Teachers are encouraged to develop activities

such as web searches, filling out applications and other real-world tasks in
which students use their own devices including smartphones, laptops, and
tablets.

Increasing Access to Technology:

e HCDE AE promotes low cost or no cost internet access options for students
who cannot afford access at market costs.

e HCDE AE will continue a Chromebook giveaway program for students who
may not have access to an adequate device.

e The Adult Education Center is equipped with three mobile labs that can be
brought to a classroom for digital activities.

3) Instruction in Digital Literacy
HCDE AE will incorporate digital literacy to provide a solid foundation for

students who need these skills to successfully navigate distance learning

digital activities in their regular classroom instruction. Recognizing the
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importance of digital literacy, HCDE AE will offer computer literacy classes
virtually and in-person, ensuring accessibility for all participants. HCDE’s Adult
Education Learning Center is equipped with a classroom that has access to
laptops via four mobile carts with 24 laptops each, to facilitate these classes.

HCDE AE will offer digital literacy classes as a standalone format as well
as a supplement to traditional HSE and ESL classes on Fridays. The Baytown
Learning Center also has a mobile cart and a computer lab to support digital
learning. The program will use the NorthStar Digital Literacy curriculum for
ABE and the Digital Access and Resilience in Texas (DART) curriculum
integrates beginning English language learning with foundational digital skills.
4) Activities, Services and Systems that Lead to Improved

Performance

HCDE AE will work with other grantees to offer services to individuals
outside of its service area avoiding duplication of services. HCDE AE will make
required modifications to its DL plan and in compliance with TWC AEL
directives.
e Technology plays a crucial role in supporting the program’s recruitment and
testing processes, facilitating increased outreach in the community, and
optimizing resource utilization. For its online classes, HCDE AE will continue to
use online registration and testing to facilitate recruitment and improving
access to all classes.
e To further assist students on their learning journey, HCDE AE will expand
online support services, including virtual counseling, tutoring, and academic
advising.
e HCDE AE values student feedback and will utilize online surveys to
continuously gather input to improve the technology-based learning

environment.
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9. CONSIDERATION 8: IET - 10 points

Applicants will describe their IET Program and how it will: 1) create IETs that
are aligned to the local Board In-Demand Occupation and Targeted
Occupation lists; and 2) incorporate the three (3) Core Components of an IET
within an integrated instructional service model that: a) provides
simultaneous AEL instruction and Workforce Training at points within the
overall scope of the program, b) uses occupationally relevant instructional
materials; and c) has a single set of learning objectives that identify specific
competencies across the IET Components that are organized to function
cooperatively, which may include established learning objectives and trade-
related benchmarks or competencies for a particular In-Demand Occupation,
Targeted Occupation, or occupational cluster required for attaining a
Credential and provide a pathway for ELLs, which must include professionals
with degrees and credentials in their native countries to engage in IET models
that align to AEL Content Standards and must be designed to prepare adult
ELLs for, and place them in, unsubsidized employment in existing and
emerging In-Demand Occupations and Targeted Occupations that lead to
economic self-sufficiency; include instruction for English literacy and fluency;

and include rights and responsibilities of citizenship and civic participation.

0-3 points — Low Score Range
4-6 points - Medium Score Range

7-10 points - High Score Range
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1. IETs Opportunities for IELCE Students - Aligned to the Local Board In-

Demand Occupation and Targeted Occupation List

HCDE AE has demonstrated a strong commitment to fostering career
pathways opportunities for English Language Learners (ELLs) by developing
Integrated Education and Training (IET) programs that provide Workforce
Training for existing and emerging in-demand industry sectors, combined with
contextualized ESL instruction based on the Texas AEL Content standards and
appropriate workforce preparation activities. HCDE AE collaborates with
employers including MAREK Brothers, Turner Industries, Ashford Gardens
Health, and Gulf Coast Blood Bank. In the past five years, HCDE AE served
670 ELLs in a wide range of IET programs leading to an industry recognized
certification in high demand industries including construction, healthcare and
business services that are aligned with the local board plan (e.g., National
Center for Construction Education and Research - NCCER Core Curriculum,
Certified Nurse’s Assistant, Phlebotomy, Customer Service, Front Office
Specialist).

HCDE AE has navigated the special challenges of implementing IETs for
ELLS, striking the right balance between language acquisition and the
development of technical or job-related skills. Early success with the
implementation of the IET programs in construction leading to an NCCER Core
Curriculum industry certification, paved the way for additional training
opportunities in other key industries. HCDE AE proposes to expand the IET
course offering for ELLs to include additional training opportunities for ELLSs.
In the healthcare industry, IET classes will be added for Certified EKG
Technician, Certified Medical Assistant and Certified Professional Medical
Biller. In the Office Administration industry, IETs will be added to the IT Help
Desk (CompTIA) and Entrepreneurship with a QuickBooks Certification.
Finally, in the Construction industry HCDE AE will add a NCCER Pipefitter

Level I certification and a solar thermal installer certification.
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HCDE AE has continued to foster IET opportunities for ELLs by addressing
the following challenges:

a) Aligning IET Programs to Local Industry Demand: HCDE AE has worked

closely with Gulf Coast Board staff and employers to identify training
opportunities that allow ELLs who earn an industry recognized certification
to obtain an entry level job in the field. In the Houston area, construction
and the service industry have traditionally hired many ELLs. Discussions
with local employers also show that bilingual certified Nurse Assistants and
other allied health professionals are in great demand and even have higher
starting salaries.

b) Recruitment: HCDE AE has relied heavily on its large pool of English

language learners to find eligible candidates for its IET programs.
Workforce development staff regularly visit ESL classes to discuss existing
training opportunities as well as language and work-eligibility
requirements. A key insight of those early programs is that with the
appropriate support, adult ELL students with English skills above beginning
English (NRS Level 3) can succeed in English language certification
program and pass industry recognized certification examinations.
Interested students may set individual appointments to address specific
questions or situations. IET Student Ambassadors visit ESL classes to
discuss their experience in graduating from and HCDE AE training
program.

c) Accelerating Pre-IET Instruction: HCDE AE’s aim is to make IET programs

available to all eligible ESL learners regardless of their current English
language proficiency. To this end, general ESL classes are required to have
lessons that familiarize students with the context of work and workforce
preparation skills. Research indicates that contextualized bridge classes
can have a positive impact in the attainment of industry recognized

certifications. HCDE AE will develop contextualized classes for business,
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d)

f)

health care and construction for beginning level students who are
interested in existing career pathways.

Effective Contextualization of ESL instruction and Workforce Training:

HCDE AE has a implemented a modified I-BEST model of instruction for its
IET classes targeted at ELLs, which requires the basic skills teacher and
training instructor to collaborate in delivering the technical skills and
language support required for the class. This co-teaching model is also
supported by additional contextualized ESL and basic skills. Research
shows that IET classes have better outcomes for completion of
certifications and employment.

Workforce Preparation Activities: ELLs come from diverse linguistic and

cultural backgrounds, each with unique learning needs. Creating a program
that caters to this diversity can be challenging. HCDE AE’s workforce
preparation activities for ELLs in IETs address the linguistic and cultural
challenges students will face in job seeking, interviews and navigating the
workplace environment after they are hired. The class aims to create a
risk-free atmosphere by including bilingual employer presentations on
workforce activities in the classroom.

Student Supports: It is important to provide ELL students with the

necessary support to help them succeed in IET programs that provide
language assistance, academic support and career counseling through
Career Navigators and Transition Specialists. It is also important to create
a welcoming and inclusive environment for ELL students. This can be
achieved by promoting cultural awareness and sensitivity among staff and
students, and by providing opportunities for ELL students to connect with

their peers and the broader community.

g) Strong Connection with Employers: The success of HCDE AE’s IET program

for ELLs relies on a network of employers who help to recruit students for
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training programs, provide support in contextualizing the curriculum and
provide jobs for HCDE AE’s IET completers.

2) Incorporation of three Core Components of an IET within an
Integrated Instructional Service Model
a) Simultaneous AEL Instruction & Workforce Training

HCDE AE’s implementation of the IELCE IET model provides for the
simultaneous delivery of its required components including: 1) workforce
training for a specific occupation, 2) basic skills instruction including literacy,
language acquisition and civics in the context of that occupation or
occupational cluster, and 3) workforce preparation activities. Each IELCE IET
class has a syllabus that identifies a single set of learning objectives that
includes all three components. To implement this approach, HCDE AE’s
instructors and workforce training staff jointly design and deliver the adult
education activities, workforce trainings and workforce preparation activities
customized to support the academic and employment success of basic skills.

HCDE AE aligns the IET program with the definition of Career Pathways
in the Workforce Innovation and Opportunity Act (WIOA), which represents a
hallmark for innovative AEL instruction and workforce development training.
The HCDE AE’s Career Pathway model is developed for participants below the
post-secondary level, as well as those students that are at post-secondary
level wanting to receive industry recognized credential.
b) Uses Occupationally Relevant Instructional Materials

HCDE AE utilizes occupationally relevant instructional materials that
relate to the specific occupation or occupational cluster the IET program
targets. These materials help students acquire the knowledge and skills
needed for the workforce training component and the career pathway they
are pursuing. Some examples of occupationally relevant instructional

materials are:

174 of 268 TWC Grant Award # 2924ALAZ36




e Authentic workplace environment — HCDE AE’s Healthcare training in CNA,

EKG, Phlebotomy utilizes State approved training classrooms where
instruction and clinicals are performed of the occupation or occupational
cluster. Classrooms include equipment such as clinical beds, patient
dummies, and clinical equipment and supplies.

e Textbooks, manuals, handouts, or online resources that cover the technical

content and terminology of the occupation or occupational cluster in
Pipefitting and NCCER certification in construction. Basic skills instructors
review vocabulary and concepts that are covered in the training
components.

» Basic Skills classes use workplace documents, such as forms, reports,

memos, or emails, which reflect the communication and documentation

practices of the occupation or occupational cluster.

o Assessments, quizzes, tests, or portfolios that measure the mastery of the
learning objectives and competencies of the IET program.

To use occupationally relevant instructional materials effectively, adult
education instructors and workforce training staff collaborate to select, adapt,
or create materials that are aligned with the IET program’s single set of
learning objectives and the needs and interests of the students in the
program.

c) Learning Objectives

The primary objective of HCDE AE’s Workforce Training programs is to
integrate education and training that leads to unsubsidized employment in a
high-demand occupation, allowing ELL students with varying skill levels to
accelerate their learning and obtain industry-recognized certifications. To
meet the needs of the region’s economy, HCDE AE will focus on providing
students with workforce training and education programs that are aligned
with the Gulf Coast Workforce Board goals and strategies in its 2021-2024

Local Plan:
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1. Workforce Needs Identification: HCDE AE works closely with Board staff to

identify workforce needs in three distinct lists: Targeted Industries, Where the
Jobs Are, and High-Skill, High-Growth Occupations, which is equivalent to
TWC'’s Targeted Occupations list. The three lists guide the Board's strategic
investments, helping residents build careers in industries and occupations

with promising prospects and higher wages.

2. Targeted Industries List: This list, equivalent to the Commission’s in-
demand industry list, identifies industries critical to the region's economy.
Employers in these industries with chronic labor shortages in high-skill
occupations receive top priority for services financed by Workforce Solutions.
HCDE workforce training plan under this RFA is focused on three of these
industries:

e Construction

e Healthcare and Social Assistance

e Administrative Support

3. The High-Skill, High-Growth Occupations list is particularly influential in

deciding which occupations are targeted for HCDE AE’s workforce training
programs. HCDE AE works closely with Workforce Board staff to ensure that
its proposed workforce training program leads to one of the occupations on
the List.

4. Creating a Pathway for adults with low literacy and barriers to complete

earn a high school diploma and enter into training or post-secondary
education. HCDE AE’s Contact to Careers programs is designed to ensure that
current ESL and GED students have an accelerated path to employment.
HCDE AE has a strong record of providing workforce training services that are
aligned with the region’s employment needs and support adults with low
literacy skills and employment to access targeted occupations. Since 2018,
HCDE AE has served over 2,800 students in its Integrated Education and
Training (IET) programs listed in Table 8.1 below.
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Table 8.1 HCDE AE’s Current IELCE IET Programs

Healthcare & Social Assistance
IET - Local Target Partners IET Description

Occupational Occupation
Title
Phlebotomy Phlebotomist HCDE AE / Launch [ Training course

Point includes instruction
and hands-on clinical
training in collecting,
transporting,
handling, and
processing of blood
specimens for
analysis. Students
obtain a Phlebotomy

certification after

completion.
CNA Nurse HCDE AE / Launch | Training course
Assistant Point includes instruction

and hands-on clinical
training in the care
of persons needing
medical and/or allied
health care; and, to
assist nurses and
other medical staff in
the care of patients.
Students obtain
certification as a

Nurse Assistant upon

completion.
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EKG

Cardiovascular
Technologists
and

Technicians

HCDE AE / Launch

Point

Training course
includes instruction
and hands-on clinical
training to record
and monitor
electrical activity of
the heart. Students
obtain certification
as an
Electrocardiograph
Technician upon

completion.

Administrative and Support Services

Certification

Analysts and
Marketing

Specialists

Comp TIA Computer HCDE AE Trainer Training course
Network includes instruction
Support on basic Computer
Specialist Network Support
Assistance.
Customer Market HCDE AE / National | Training prepares a
Service Research Customer Service student with

Association

advanced customer
service skills, sales
and marketing skills,
and strategies.
Certification can lead
to a one-year
marketing certificate
and earn an AAS in
business,
emphasizing

marketing.
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Front Office

Secretaries &

HCDE AE / H-Tech

Training prepares

Specialist Administration students with
Assistants, instruction and
Receptionist, training in basic
and office principles and
Information functions with an
Clerks emphasis on
technology. Students
obtain a Microsoft
Office certificate
after completion of
the course.
Construction
NCCER Plumbers, Launch Point, Eight | Training course
Pipefitting I Pipefitters, and | Million Stories includes construction

Certification

Steamfitters

math and the NCCER
Pipefitting
curriculum. Students
obtain an NCCER
Pipefitting Level 1

certification after

completion.
NCCER Core Construction HCDE AE NCCER Core
Curriculum Laborer Curriculum

Certification

Certification includes
Basics in safety,
hand and power
tools, construction
math, materials
handling,
construction

drawings, rigging
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and employability
skills.

HCDE AE has continued to work with Workforce Board’s staff,
employers, and industry associations to plan for the expansion of IET
programs within the five targeted industries to provide a wider range of
training opportunities and to allow for the possibility of stackable credentials
over time.

Building on the success of the IET model, HCDE AE proposes the
integration of stackable credentials within the training programs. Stackable
credentials allow students to earn and accumulate multiple certifications over
time. This approach not only enhances their overall skill proficiency but also
increases their marketability for in-demand industries, where employers often
seek candidates with diverse and comprehensive skill sets.

HCDE AE’s plan is to allow students to continue to stack credentials in
our chosen targeted industries such as healthcare, administrative and support
services, and construction. Once a student earns a short-term industry
recognized credential, they can return to the program after they have gained
valuable work experience in their training field.

HCDE AE’s pathway for complementary certifications in healthcare
provides an example of a strong combination of certifications in the industry:
I. Certified Phlebotomy Technician (CPT)

Entry Level Position- Base Certification

IT. Certified EKG Technician (CET)

A participant must have work experience at entry level as a General
Phlebotomist.

ITI. Certified Nurse Assistant (CNA)

A participant must have one year of work experience in the healthcare field.
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Table 8.2 below highlights the additional proposed IET programs HCDE

AE will implement in the healthcare, business, and construction industries.

Table 8.2: Additional Proposed IELCE IET Programs

Services and

Specialist

Healthcare
IET - WIOA Target Partners IET Description
Occupational Occupation
Title
Medical Health Medi Lab Training includes
Administrative Information instruction in
Assistant Technologists, medical office
Medical management, legal,
Registrars, ethical, and
Surgical regulatory concepts,
Assistants information on
electronic health
records and proper
handling of patient
information.
Students receive
certification as a
Medical
Administrative
Assistant/Medical
Records Clerk upon
completion.
Medical Billing Medical Billing HCDE AE / Training course
Support, Integrated Health includes instruction

Solutions II

on the basic
principles and
concepts of medical
billing and coding;

fundamental
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understanding of
the human body
and medical
terminology; ability
to classify and
assign diagnosis
and procedure
codes using national
coding systems.
Students receive
certification as a
Medical Billing
Professional upon

completion.

Business Service & Technology

Officer,
Business
Development
Specialist,

Accountant

Airline Travel and HCDE AE Airline Industry
Reservations Leisure Agents, Training with a
Systems Airline focus on GDS
Reservationists (Global Distribution
System) in Travel
and Hospitality
Industry
Certification.
Entrepreneurship | Chief Executive | HCDE AE Training equips

students with skill
sets and mindset for
identifying and
launching new
business ventures,
sustaining a

business, managing
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a budget,
marketing,
complying with tax

regulations.

Construction

NCCER Pipefitting

II Certification

Plumbers,
Pipefitters, and

Steamfitters

Launch Point/Eight
Million Stories,
MAREK Brothers

Training course
includes
construction math
and the NCCER
curriculum.
Students obtain an
NCCER Pipefitting
Level I and II
certification after

completion.

Solar Installation

Solar Panel
Installer, Solar
Maintenance
Technician,
Solar Project

Manager

HCDE AE /GROW /

Launch Point

Training course
includes course
instruction in solar
energy principles,
energy storage and
transfer
technologies,
testing and
inspection
procedures, system
maintenance
procedures, and
report preparation.
Students obtain
Solar Installer

Certificate.
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Employer Partnerships

Collaborating with employers is a crucial aspect of HCDE AE's workforce
training strategy. This collaboration involves soliciting input from employers in
the development of new training options. The goal is to ensure that graduates
from HCDE AE's Integrated Education and Training (IET) programs are
directly integrated into employment pipelines within our targeted industries.
Employer partnerships play a vital role in enhancing job placement, retention,
worker engagement, as well as providing opportunities for participants to
advance and secure increased wages.

To expand the impact of these partnerships, HCDE AE is committed to
identifying additional employer collaborators for both IET and ESL students.
This effort includes leveraging resources effectively to extend services to a
broader range of clients. Currently, HCDE AE actively engages with 17
employers in collaborative sessions. These interactions serve as forums for
brainstorming and gaining insights into the specific needs of employers
concerning the competencies required in the workplace and the intricacies of
their respective industries. This ongoing dialogue ensures that HCDE AE's
training programs remain aligned with the evolving demands of the job
market, benefiting both students and employers.

As an example of the power of employer partnerships, HCDE AE had is
first “Signing Day” event where 45 HCDE AE IET graduates signed letters of
intent to work with the following employers (see table below). The event
highlighted the connection between training and employment in the targeted
industries. HCDE AE plans to expand this event to include future graduates of

IET programs in other sectors.

Occupational Occupation Employer Student(s)
Category Employed
Healthcare CNA Ashford Gardens 6
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Allied Health CNA BeeHive 3
Allied Health CNA, EKG Dedicated Senior 4
Medical
Allied Health Phlebotomy Quest Diagnostics 1
Allied Health CNA Accessible Home 1
Care
Construction Drywall, MAREK Brothers 16
Construction Construction
Laborer
Construction Construction Building Talent 4
Construction
Construction Construction HBI/Texas Masonry 5
Construction Construction Pioneer Industrial 2
Construction Construction Turner Industries 3

Promote IET Opportunities for Students
HCDE AE will promote IET opportunities through the following means for
student accessibility.

o Conducting Outreach Activities in Harris County, to target potential

students and inform them of the benefits and requirements of the IET
programs provided.

o Developing Partnerships and Collaborations with employers, community

organizations, post-secondary institutions and other stakeholders that can
support the IET programs and provide resources and referrals.

o Aligning IET Programs with Regional Labor Market demand and industry

recognized credentials that can increase a student’s employability and
earning potential through a coalition of HCDE AE’s employer partners.

« Implementing Effective Instructional Practices such as contextualized

instruction, project-based learning, team teaching and digital literacy that
can enhance a student’s engagement and learning outcomes in IET
programs.

Contextualized Instruction

185 of 268 TWC Grant Award # 2924ALA B




The IET approach combines literacy, humeracy, and English language
skills with occupational skills training. This integrated model is proven to be
highly effective in addressing the needs of low-skilled individuals, allowing
them to simultaneously enhance their foundational skills while acquiring the
specific technical expertise required in their chosen industry. Through
collaborations with stakeholders, including community partners, employers,
and other professional development centers, HCDE AE will expand this service
and develop more innovative contextualized instructional strategies that
integrate basic skills and vocational training to increase employability and
productivity.

IET Curriculum Design

HCDE AE’s IET staff are trained on the curriculum framework based on
statewide standards, such as the Texas Adult Education Content Standards
and Benchmarks for ABE/ASE and ESL learners and the Texas College and
Career Readiness Standards that are aligned with the industry skills needed.
HCDE AE also works with community-based organizations such as Eight
Million Stories and Launch Point to train individuals, ages 18-26, in pipefitting.
At the end of the course, participants complete a career preparation course
that guides them towards job interviews and job placement. The participants
will be hired by one of HCDE AE’s employer partners.

HCDE AE implements the Integrated Basic Education and Skills Training
(I-BEST) models that are characteristic of fully integrated and partially
integrated instruction in the IET curriculum framework. Using team teaching
in defined roles for integrated instruction, the courses emphasize: a) joint
enrollment in both basic skills and workforce training; b) ABE content aligned
with workforce training content; and c) instructors working together to
identify basic skills needed for low-skilled adults to master workforce skills.
Three studies that meet the rigorous standards of the Department of

Education’s What Works Clearinghouse concluded that programs that combine

186 of 268 TWC Grant Award # 2924ALAY8




co-teaching of basic and training skills and include career navigation services
and provide wraparound services, including Washington State’s I-BEST
model, have better educational outcome such as the completion of
credentials and certifications compared to other adult education programs,
and in one study (Modicamore et al. (2017)) they were also associated with
improved employment and earning outcomes (Anderson, T., D., Kuehn, L.
Eyster, B. Barnow & R. Lerman, R. (2017). New evidence on integrated career
pathways: Final impact report for Accelerating Opportunity. Urban Institute;
A. Glosser, A. K. Martinson, K., Cho, S. W. & Gardiner, K. (2018), Washington
State’s integrated basic education and skills training (I-BEST) program in
three colleges: Implementation and early impact report (OPRE Report No.
2018-87). U.S. Department of Health and Human Services, Administration for
Children and Families, Office of Planning, Research, and Evaluation).
Implement an Integrated Services - Quality IETs
The career pathways developed by HCDE AE will create integrated
education and training opportunities that will ensure accelerated access to
industry credentials and work opportunities for participants. HCDE AE will
provide a Career Pathway Model to intentionally prepare adult learners for
careers through a combination of rigorous and high-quality targeted
occupation education and training that:
« Aligns with skill needs of industries in the economy of the State of Texas or
regional economy stated in the LCMI report.
« Prepares an individual to be successful in any or a full range of secondary,
postsecondary opportunities.
« Includes counseling support for an individual in achieving the individual's
education and career goals.
« Helps an individual enter or advance within a specific occupation or
occupational cluster.

HCDE AE’s Integrated services plan includes the following:
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o A delivery of IET Components provided concurrently and contextually.

o Provided simultaneously at points within the program's overall scope.

« Sufficient intensity and quality based on the most rigorous research.

o Support the advancement of education and career development and use
occupationally relevant instructional materials.

« Activities will function cooperatively so that specific adult education
content, Workforce Preparation Activities, and Workforce Training
competencies are alighed to a single set of learning objectives that identify
specific competencies across the IET Components.

« Competencies include established learning objectives and/or trade-related
benchmarks, competencies for emerging or existing in-demand targeted
occupation for attaining a recognized postsecondary credential.

Intensive Services — Workplace ESL, Services for Internationally-

Trained ELL Professionals and Post-Release for Justice Involved

Workplace ESL

Program Design and Partnerships

HCDE AE actively collaborates with employers to offer Workplace ESL
classes, as highlighted in Table 8.3 below. This initiative is a key component
of HCDE AE's intensive services aimed at empowering workers to learn
English, develop basic skills, and boost productivity, thereby enhancing their
opportunities for career advancement. A notable example from 2022 includes
the initiation of ESL classes for internationally trained English Language
Learner Professionals at Methodist Hospital. This program targeted individuals
with doctoral degrees, helping them improve workplace communication and
acclimatize to the societal context.

Currently, HCDE AE has established a valuable partnership with MAREK
Construction, delivering contextualized ESL classes for its employees.
Through these strategic alliances with employers, community organizations,

the Workforce Board, and service providers, HCDE AE places a significant
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emphasis on the Career Pathways model. This model integrates intensive
services, contributing to increased job retention, heightened worker
engagement, avenues for career advancement, and improved wages for
participants.

The benefits extend beyond individual learners, creating an upskilled
talent pool for employers. HCDE AE actively identifies partners for IET
programs, aligning workforce needs with educational opportunities. By
leveraging resources from HCDE and Harris County, the program is positioned
to reach a broader audience, extending its impact on workforce development.

HCDE AE conducts regular meetings with diverse employers to gain
insights into their specific needs regarding employee competencies. This
includes the use of authentic materials such as safety manuals, reports, and
forms employed by workers. This hands-on, industry-aligned approach
ensures that the training provided is directly relevant to the workplace,
fostering a more effective learning experience for participants and addressing
the unique needs of employers.

Table 8.3 Workplace Literacy Collaborations

ESL for Foreign ([Through a collaboration with e ESL classes for foreign
Professionals — |Workforce Solutions Employer professionals address
Houston Services, HCDE AE delivers ESL | conversational skills and
Methodist classes for Foreign business writing.
Hospital Professionals at Houston e USA Learns software,

Methodist Hospital. Doctors at and ESL software offered
Houston Methodist attend virtual by HCDE AE
classes and have access to HCDE complements classroom

AE Distance Learning Software. learning.

ESL Classes - HCDE AE delivers ESL classes to
City of Houston |[City of Houston Employees at

city facilities. City of Houston
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Employees have access to ESL
classes that focus on
conversational English and reading

and writing comprehension.

o City employees obtained

ESL skills that improve

job performance.

ESL Classes -

Dollar General

HCDE AE and Dollar General
partnership focuses on work-
based literacy classes to Dollar

General Employees.

¢ Dollar General

employees will benefit
from work based -

literacy classes.

Construction

MAREK Dry Wall Employees at
MAREK facilities. Classes focus
on conversational English and
reading and writing

comprehension.

ESL Classes — HCDE AE delivers classes to YMCA |« HCDE AE and YMCA met
YMCA Employees at various YMCA to identify organizational
facilities. Classes focus on needs and develop
conversational English and curriculum.
reading and writing
comprehension.
MAREK HCDE AE delivers classes to HCDE AE and MAREK

met to identify
organizational needs,
curriculum, skill, and

assessment.

After completion of the program, HCDE AE expects the following student

outcomes.

1. 75 % of Workplace ESL participants are expected to have an Educational

Functional Level gain in an ESL assessment within the program year.

2. 90% of students will be retained by the employer by the fourth quarter

after exit from the program.

3. 25% of participants will experience wage gains or career advancement by

the second quarter after exit.

Internationally-Trained ELL Professionals
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HCDE AE takes a comprehensive approach to meet the diverse needs of
Internationally Trained Professionals (ITP) seeking English Language Learning
(ELL) training. The program extends support across various aspects, ensuring
a tailored and effective learning experience:

1. Tailored Services: HCDE AE provides specialized training for ITPs,

encompassing basic skills preparation for professional exams, personalized
career advising, and ESL services contextualized for targeted occupations.
The program is designed with sufficient intensity to facilitate rapid
progress.

2. Language Assessment: A critical component involves English language

assessment to determine the participant's proficiency, enabling customized

pathways for academic coursework or professional opportunities.

3. Integrated Literacy and Civics Education: Foreign degreed participants
benefit from IELCE activities, offering individualized and strategic services.
Adult education classes, English language acquisition courses, and IELCE
activities contribute to a holistic learning experience.

4. Asset Utilization Support: Throughout the ITP course, participants are

guided to identify and leverage their community networks, industry-based
knowledge, and professional experience as valuable assets in
presentations.

5. Professional Mentorship: HCDE AE facilitates mentorship through its

Ambassador Program, connecting ITP students with professional mentors
to provide ongoing support and guidance throughout the program.

6. Credential Evaluation Support: Utilizing professional work experience,

participants receive guidance in supporting credential evaluations within
the scope of an Integrated Education and Training (IET) model.

7. Career Pathway Navigation: ITP students receive guidance to navigate the

Career Pathway Model and Integrated Education and Training programs,
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ensuring a clear understanding of their educational and professional
journey.

8. Contextualized English Language Instruction: HCDE AE offers targeted,

contextualized English language instruction, aligning the curriculum with
the specific language needs of participants within their chosen professions.

9. Workforce Training Opportunities: ITP students have the opportunity to

attend workforce courses within the program, enhancing their practical
skills and readiness for the job market.

10. Community-Based Organization Partnerships: HCDE AE collaborates with

community-based organizations to provide additional support, assisting ITP
students with navigating the higher education system, including diploma
translation and evaluation options, understanding work culture, and

preparing for job interviews.

11. Foreign Degree Utilization: To promote interpretation/translation of
foreign degrees, participants receive assistance in leveraging their foreign
degrees for educational and career success, ensuring that their
qualifications are recognized and utilized effectively in the local job market.

HCDE AE's holistic and strategic approach aims to empower

Internationally Trained Professionals, not only by enhancing their English

language proficiency but also by providing comprehensive support for

successful integration into the local workforce and educational systems.

Student Outcomes after completion of the Program:

e 75% of participants will have an Educational Functional Level (EFL) Gain.

e 80% will receive specialized support including career counseling.
transliteration of foreign degrees, or job search support.

e 50% will transition to additional training or employment.

e 85% of those employed will retain employment by the 4t quarter after
exit.

Post-Release for Justice Involved
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HCDE AE's program collaborates with re-entry programs, particularly
through a strategic partnership with Kashmere Gardens Community Center in
Houston, Texas. This initiative aims to offer individuals with criminal histories
a chance to pursue their educational and career objectives. Participants in the
program receive High School Equivalency (HSE), Integrated Education and
Training (IET) courses, career readiness preparation, and employment
support.

The overarching goal is to reduce recidivism, enhance employability,
and improve social outcomes for the re-entry population. HCDE AE strives to
empower these individuals by providing access to educational opportunities
and resources necessary for their success.

During the "Learners to Earners" Career Signing Day on November 22,
2023, HCDE AE celebrated a significant achievement. Three re-entry students
were granted the opportunity to obtain NCCER Certification in Pipefitting,
which led to employment. These students were successfully hired by Building
Talent Company, Pioneer Industrial, and Turner Industries. Notably, Turner
Industries went a step further by assisting one participant in overcoming
housing challenges by offering free housing for the initial three months of
employment.

Student Outcomes after program completion:

1. 50% of re-entry participants will earn a credential such as an HSE or
industry recognized certification.

2. 80% will receive extended support services including career counseling
and support.

3. 50% will find employment by the second quarter after exit.
Working closely with re-entry programs holds great significance for HCDE

AE, as it actively addresses and helps individuals overcome the various

barriers and challenges they face when reintegrating into their communities.
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Provide State of Texas High School Equivalency (TxCHSE) or Diploma
Preparation and Instruction

HCDE AE is committed to supporting low-literacy adult students and
English language learners in our IELCE program in attaining a TxCHSE
through a strategic and focused HSE Fast Track program. The program is
designed to accelerate the preparation and instruction process, particularly for
students aiming to achieve success in the GED exams. IELCE participants
have two tracks toward obtaining a high school equivalency certificate.
Advanced ESL students who are interested in obtaining their HSE in English
are encouraged to join an ABE class to develop the foundation language and
math skills. Once those skills are sufficiently developed, ELL students who
have transitioned to ABE classes become eligible for HSE Fast Track classes in
English. Alternatively, IELCE student who need a certification more quickly
may opt for a Spanish HSE Fast Track preparation class which combines HSE
preparation for the Spanish version of the GED® test with ongoing English
language instruction and support. The Fast Track Model in English and
Spanish follows this process:

HSE Fast Track Modality: The Fast Track modality student attend an
intensive 2-week course (four days a week, 24 hours) at the beginning of HSE
courses. It targets students who have a passing or near passing score in any
or all four HSE practice test subjects: mathematics, science, social studies,
and language arts. The Fast Track plan includes:

Week 1 (12 hours): Testing in all four subject areas using GED Ready Tests to

identify passing scores. If students pass, they are encouraged to register for
the HSE test immediately, and a subsidy voucher is provided.

Week 2 (12 hours): Additional preparation for students with close-to-passing

scores or those needing extra practice and skill development in any of the
core subjects. Students take the test again using the voucher subsidy

program.
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10-Week HSE Targeted Courses: Participants who do not qualify for the 2-

week Fast Track seamlessly transition into the 10-week HSE courses. The first
five weeks are focused on Math and Science test or Reading Language
Arts/Social Studies. Comprehensive support is offered through syllabus
guidance, tutoring services, study materials, and HSE/GED preparation books.
The targeted class includes practice tests at the end of each 5-week module

to help participants gauge their readiness for the exams.

GED Testing and Subsidy Program: Eligible students who pass the GED Ready
Exams have the opportunity to complete the battery of exams, covering
mathematics, science, social studies, and language arts. The total fees for the
19 GED battery are $145 or $169, depending on the test delivery method,
with individual test fees at $16.25. Participants receive vouchers as
prioritizing subsidies to test within 365 days of exit, eliminating the financial
barrier to taking the tests.

Program Impact and Achievements: The voucher subsidy program has

significantly accelerated the attainment of HSE Diplomas. In the 2022-2023
academic year, HCDE AE witnessed a remarkable increase of 51 more HSE
recipients, totaling 162 compared to the previous year's 112. The approval
voucher allotment has incentivized participants to complete all four subject
areas promptly. Eligibility is determined by students' GED Ready passing
scores and required documentation for an initial voucher. HCDE AE 's voucher
usage stands at 90 percent of the initial vouchers allotted, providing accurate
tracking and accountability in the program. The success of this initiative
underscores HCDE AE's commitment to facilitating the educational
advancement of low-literacy adult learners.
Market the TXCHSE Program

HCDE AE is dedicated to enhancing its outreach and marketing
strategies for the GED program to effectively engage and assist adults in the

Harris County.
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a) Targeted Online Advertising:

HCDE’s Communications Department uses targeted online advertising to
reach specific demographics within the service area. Platforms like Google Ads
and social media advertising are employed to strategically promote the HCDE
AE program to individuals who may be actively searching for educational
opportunities.

b) Search Engine Optimization:

HCDE AE optimizes online content, including the program website, for search
engines. This ensures that the TxCHSE program is easily discoverable when
individuals in the Harris County area search for adult education or high school

equivalency programs.

c) Participation in Local Events:

HCDE AE actively participates in local community events and visits schools
and churches to promote the TxCHSE program. Setting up information
booths, distributing promotional materials, and engaging directly with
attendees create valuable face-to-face interactions and increase awareness of
the TXCHSE program.

d) Participation in Local Media:

HCDE AE has successfully engaged with local media outlets, including radio,
television, and community newspapers, to cover important events such as
GED Graduation, share success stories, program updates, and information
about the TxCHSE program.
e) Promotion of HSE preparation programs in all IELCE classes
Develop Successful Retention Strategies

HCDE AE implemented the following retention strategies to ensure
every participant is given the opportunity to complete their HSE in the
following ways:
« Holding meaningful conversations with students to understand goals,

challenges and needs and to encourage them to persist in their studies.
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« Recognizing students who demonstrate academic excellence, improvement
or resilience and providing them with opportunities for leadership or peer
support.

o Determining teacher hiring needs on who can effectively instruct and
motivate students in the everyday classroom environment in the TxCHSE
programs.

« Monitoring and intervening with students who are at risk of dropping out of
failing exams and providing them with feedback, guidance, and career
prospectus.

These strategies help create a positive and supportive learning environment

for students who seek to obtain a TXCHSE credential and improve their

educational and career prospects.

Accelerated Instructional Opportunities - Students to earn TxCHSE

Credentials

HCDE AE has been implementing a Fast Track HSE program since

PY2022-2023 to accelerate HSE attainment. The model has been refined in

PY2023-2024 to include the following.

Customized Curriculum Approach:

The HSE Fast Track program employs a customized curriculum for each
individual by carefully analyzing their GED Ready score reports. This
personalized approach allows us to determine specific skills that need to be
studied, ensuring targeted and efficient preparation for the GED exams.

HSE Fast Track Modality:

The Fast Track modality is a focused 2-week course, consisting of 4

days a week with a total of 24 hours of instruction. This program is
specifically designed for students who demonstrate a passing or near passing
score in any or all four HSE practice test subjects: mathematics, science,
social studies, and language arts.

Week 1 (12 hours):
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e Comprehensive testing in all four subject areas using GED Ready
Tests to identify passing scores.

e Students who pass are encouraged to register for the HSE test
immediately, and a subsidy voucher is provided.

Week 2 (12 hours):

e Additional preparation for students with close-to-passing scores or
those needing extra practice and skill development in any of the core
subjects.

e Students take the test again using the voucher subsidy program.

Targeted Support Services:

Throughout the entire program, participants have access to dedicated
tutoring services. Tutors will be available during and after class hours to
provide individualized support, focusing on specific subject areas where
participants may require additional assistance.

Fast Track Class Modalities:

e Fast Track classes are offered in both online remote and face-to-face
formats to accommodate diverse learning preferences and enhance access.

e Online Remote Classes: Participants have the option to attend virtual
classes from the comfort of their homes, utilizing digital platforms for
instruction, collaboration, and engagement.

e Face-to-Face Classes: In-person classes are currently available at 8
locations throughout Harris County, for those who prefer or require on-site
instruction.

Distance Learning with GED Academy Platform:

e All classes incorporate targeted and customized distance learning
assignments using the GED Academy platform to accelerate learning.

e The GED Academy platform provides interactive lessons, practice tests, and
real-time feedback, tailoring the learning experience to individual needs.

Test-Taking Skills Instruction:

198 of 268 TWC Grant Award # 2924ALAT30




e The program provides comprehensive instruction on essential test-taking
skills, including question selection strategies, time management techniques,
and effective methods for reducing test anxiety.

e Participants are equipped with the tools and mindset necessary to approach
the GED exams with confidence and perform at their best.

Independent Learning:

e Students are encouraged to work independently on the GED Academy
platform, focusing on areas where they need additional support.

e Independent study materials are provided to facilitate self-paced learning
and reinforce key concepts.

e Students are encouraged to use the Math Assistance Call Center (MACQO),
which is TWC AEL Statewide Initiative that provides free Math tutoring
assistance to students online or over the phone.

Career Navigation Support:

e A dedicated Career Navigator visits classes to discuss post-graduation
options with participants, providing valuable insights into transitioning to
college and other post-secondary training options.

e The Career Navigator offers guidance on potential career paths, educational
opportunities, and resources available for continued advancement beyond
GED completion.

10-Week HSE Targeted Courses:

Participants who do not qualify for the 2-week Fast Track seamlessly

transition into the 10-week HSE courses. The first five weeks are dedicated to
Math and Science or Reading Language Arts/Social Studies.

Comprehensive support is offered through syllabus guidance, tutoring
services, study materials, and HSE/GED preparation books. The targeted class
includes practice tests at the end of each 5-week module to help participants
gauge their readiness for the exams.

GED Testing and Subsidy Program:
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e Eligible students who pass the GED Ready Exams have the opportunity to
complete a battery of exams, covering mathematics, science, social studies,
and language arts.

e Participants receive vouchers prioritizing subsidies to test within 30 days
eliminating the financial barrier to taking the tests.

Program Impact and Achievements:

The voucher subsidy program has significantly accelerated the attainment of
HSE Diplomas. In the 2022-2023 academic year, HCDE AE had an increase of
51 more HSE recipients, totaling 162 compared to the previous year's 112.
The approval voucher allotment has incentivized participants to complete all
four subject areas promptly. Eligibility is determined by students' GED Ready
passing scores and required documentation for an initial voucher. HCDE AE's
voucher usage stands at 90 percent of the initial vouchers allotted, providing
accurate tracking and accountability in the program. The success of this
initiative underscores HCDE AE's commitment to facilitating the educational
advancement of low-literacy adult learners.
Services and Activities — Post-Secondary Education/Training Leading
to Career

The HCDE AE program will offer a variety of services and activities to
support students in their transition to college or post-secondary training
leading to careers. HCDE AE fosters a community environment embodied in
its Contact to Careers workforce program which makes the transition to post-
secondary education leading to a career the key mission of the organization.
The services and activities include:

a) Rigorous Academic Curriculum:

e A rigorous curriculum based on the Texas Adult Education Content
Standards ensures that HCDE AE students at all levels have the
foundations for analysis and critical thinking that are required for post-

secondary education and training.
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e The curriculum requires that teachers use materials, readings, and
contexts that students may encounter in post-secondary education and
training.

b) Career Exploration Imbedded in Curriculum:
e HCDE AE’s ABE, ESL, IET and HSE preparation classes include career

exploration modules in the curriculum that explore educational
pathways to pursue those careers.

e HCDE AE sets up guest speakers from our employer partnerships to
share insights and experiences with the students.

c) Texas Success Initiative (TSI) Preparation Classes:

e HCDE AE will offer classes or resources to help students prepare for
standardized tests required for college admission, such as the TSI

e The course will also focus on preparing students for the academic and
social aspects of college life and covering topics such as study skills,
time management, effective communication, and navigating college
resources. College and Career Counseling:

d) College and Career Counseling:

e HCDE AE Career Navigators provides individualized counseling sessions
to help students explore various career paths and understand
educational requirements for their chosen fields.

e HCDE AE Career Navigators work with Houston Community College, San
Jacinto College, Lone Star College, and Lee College to coordinate
student post-secondary enrollment, vocational training, and
certifications that align with students' career goals. HCDE AE has invited
college career counselors to visit HSE and IET classes to do
presentations on post-secondary options and has arranged campus
visits, guest lectures, and information sessions with representatives
from post-secondary institutions.

e). Partnership with Employers:
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HCDE AE has established job placement programs to assist students in
securing employment relevant to their training and to pursue further training
options after employment.

f) Other Support Services:

HCDE AE teachers, career navigators and management staff help students
connect to other support services such as childcare or mental health that the
student may need to make a successful.

g) Technology and Skills Training:

e HCDE AE integrate technology training into the program to ensure
students are familiar with the tools and skills required in today's
workforce.
e HCDE AE offers courses on digital literacy and technology applications
relevant to their chosen career paths.
Utilize Transition Resources and Strategies

The key resources and strategies HCDE AE uses for transitions to post-
secondary, including a rigorous curriculum, college and career counseling,
career exploration, TSI preparation classes, partnerships with employers,
connecting to other support services, and technology skills development, were
developed in detail in the previous section. Our focus on workforce transition
in Harris County involves college and career counseling, work readiness, and
job preparation for adults. We aim to address the evolving nature of work and
education by gathering insights from key stakeholders, including employers
and individuals. The goal is to create a program that offers specific strategies
and answers, guided by data, to better prepare participants for occupations
and college opportunities that align with their goals. Our strategy involves
providing individuals with the latest job information and postsecondary
exploration to ensure their success upon program completion.

The program aims to support participants in achieving their goals

through comprehensive wraparound services. This includes the active
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involvement of participants, significant individuals in their lives, mentors, a
career navigator, and service providers. The approach follows the principles of
systems of care, emphasizing individualization, cultural competence,
strength-based methods, and collaborative problem-solving to address
participant needs. The wraparound services will facilitate connections to
support from faith-based organizations and other nonprofits, helping in areas

such as housing, food, healthcare, childcare, and various other needs.

10. CONSIDERATION 9: STAFFING - 5 points

Applicants will describe how they will: 1) hire and manage staffing levels to
ensure continuity of operations and institutional knowledge throughout the
grant; 2) provide Tier One Training related to implementation of SOPs,
documentation and data management in TEAMS, and other topics relevant to
local continuity of services; (S) 3) ensure that staff have access to PD that
supports deployment of innovative service delivery and performance
improvement; (S) and 4) indicate the percent of time for each position
(except for the Director and Instruction and Curriculum Lead, which shall be
funded at one hundred percent (100%)) and whether this a current or new

position in the table in the Work Plan, Applicant Response Section below. (S)

0-1 points — Low Score Range
2-3 points — Medium Score Range
4-5 points - High Score Range
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1. Hire and Manage Staffing Levels

HCDE's AE division has provided adult education services for over 50
years and has been a member of the Houston-Galveston Area Council’s AEL
Consortium for the past nine years. HCDE AE’s staff consists of 141 highly
qualified and experienced persons, including the following full-time positions:
Senior Director (24 years in AEL, Ph.D.), Director (10 years in AEL, MA), three
area Managers (combined 72 years in AEL, one MA) Budget and Compliance
Coordinator (eight years in AEL, MA), Workforce Coordinator (2 years in AEL,
MA), Career Navigator (recently posted), two full-time literacy instructors
(combined 54 years in AEL, one Secondary Certification), and 13 data entry
and support staff (Average 13.7 years in AEL) and three custodians. The
program is also supported by the following part-time positions: 10 Program
Assistants (Average of 15.5 years in AEL, 6 MA degrees, 6 Elementary or
Secondary Certifications), 103 part-time teachers (68 with three or more
years in AEL and 42 with over 10 years in AEL; 47 MA degrees or higher and
53 Elementary or Secondary Certifications) and five part-time support staff
(Average four years in AEL).

The proposed staffing plan requires a modification of HCDE AE’s current
management structure to account for the new roles required as a direct
grantee and the fact the Integrated English Language and Civics Education
(IELCE) funding is handled in a separate grant application. Under the
proposed staffing plan the Senior Director will lead Section 231 grant
activities and HCDE AE’s Director’s, who has eight years of experience leading
adult education, ESL, and integrated education programs, will lead the IELCE
program.

As it transitions from operating as a subrecipient in a consortium to a
grantee and fiscal agent, HCDE AE’s IELCE program will increase its
investment in the administrative capacity required to ensure compliance with

all applicable federal, state, and local guidelines and to reinforce a
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management culture of continuous improvement. HCDE's current AE staff will
be responsible for most of the positions or roles that are required under this
grant. HCDE’s AEL will work with the Human Resources Division to hire new
staff for other required positions within 45 days of being awarded.

HCDE’s Human Resources Division and HCDE AE have processes in
place to ensure that 1) all staff meets or exceeds the minimum qualifications
for each AEL positions based on current staffing levels and 2) the
accumulated experience of the management, teaching and support staff will
ensure the continuity of operations and institutional knowledge. Thus, HCDE
AE will be ready to implement the current RFA proposal as soon as it is
awarded.

The strength and experience of the HCDE AE staff is further enhanced
by HCDE's institutional framework. Voters of Harris County elect the HCDE
Board of Trustees to govern and set policies for the agency. The board
consists of seven members who serve overlapping six-year terms, with two
members elected every two years. The board is responsible for hiring the
county school superintendent, currently James Colbert, Jr., to lead HCDE and
oversee operations.

HCDE has three assistant superintendents over academic support,
business services, and education and enrichment. HCDE AE’s division reports
to the assistant superintendent of education and enrichment. The Education
and Enrichment Division supports the HCDE AE division by helping it set a
mission and vision, quantifiable goals, and ongoing evaluation of it services.

HCDE's AE division is further supported by other internal divisions that
provide a wide range of in-kind services. Additionally, the continuity of
operations is ensured by experienced staff in other HCDE divisions that have
40 years of experience supporting Adult Education grants.

1. Business Services: Provides fiscal management and oversight, reporting,

and procurement support.
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2. Human Resources: Provides support for recruiting, hiring, training and

evaluating adult education staff.

3. Communications and Marketing and Client Engagement Divisions: Supports

the HCDE AE website and the media outreach, identifies potential public
and private partnerships.

4. Research and Evaluation Institute: Analyzes program performance,

conducts client interest and satisfaction surveys, supports researched-
based instructional practices.

5. Center for Grants Development: Identifies and supports grant applications

for funds that are strategic to the mission of the HCDE AE.
2) Tier One Training - Implementing Standard Operating Procedures
(SOP), Documentation and Data Management in TEAMS

The programs have staff qualified to provide Tier One trainings, and it
will continue to build capacity by sending staff to train-the-trainer events in
the area of testing, TEAMS, and data management. Additionally, the program
will collaborate with local area providers to identify other local trainers who
can provide required trainings.

HCDE AE schedules training for all staff on the implementation of
Standard Operating Procedures (SOP)s during its Fall Conference and a
refresher in January. The training provides staff with updates on procedures
as well as a refresher on established program rules.

HCDE AE’s PD Plan outlines the requirements for different staff to
ensure that the program remains in compliance. In addition, it has developed
a solid tracking system to ensure that staff remain in compliance, which
include both electronic and paper records of training certificates and
attendance sheets for each staff member. HCDE AE has clear benchmarks for
the timely completion of the professional development requirements. The PD
Coordinator will work with management staff to ensure that these

requirements are completed.
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HCDE AE provides all new staff instructions for accessing the Texas
Center for Adult Literacy and Learning PD Portal as part of their onboarding.
The PD Coordinator makes sure that staff have completed at least six hours of
PD in the first 30 days of instruction and troubleshoots any technical issues
that staff may have with the PD learning management system.

3) Staff's Access to Professional Development

HCDE AE’s Professional Development (PD) Plan is desighed to address
continuous program improvement based on a careful analysis of student
performance, particularly student retention and attainment of MSGs. The PD
Coordinator will work closely with the management team to schedule PD
opportunities that support program innovations, such as HCDE AE’s Fast
Track HSE program and the integration of technology in all classrooms.
Additionally, the PD Coordinator and the Quality Assurance Specialist will
review internal and external monitoring reports to identify areas of
compliance with rules that may require more staff training and support.

HCDE AE will ensure staff have access to PD opportunities that support
the deployment of innovative service delivery. Performance improvement
involves careful planning, organization, and a commitment to continuous
learning, including the following procedures:

a) Assess Staff Needs: A PD Team, led by the PD coordinator and including

key managerial staff and teacher representatives, will conduct a needs
assessment to identify the specific skills and knowledge required by staff to
meet program goals and objectives. The needs assessment relies primarily on
a thorough evaluation of student performance data with a focus on student
retention, MSG attainment, Credential Attainment, and employment
outcomes.

b) Create a Professional Development Plan: Within 90 days of being awarded,

the PD Team develops a structured professional development plan based on

the identified needs and data analysis. This plan outlines the goals,
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objectives, and desired outcomes and include a variety of PD methods such
as required and recommended online courses found in the Texas Center for
the Advancement of Literacy & Learning (TCALL) PD Portal, state and local
conferences, and workshops.

c) Allocate Budget and Resources: HCDE AE’s program allocates a budget for

professional development activities, including the payment of a stipend for
staff completing required hours of training, registration fees, travel expenses,
and materials.

d) Collaborate with Experts and Organizations: The program collaborates with

literacy organizations in the Houston area such as Region 6 and for Adult
Education, as well as other providers in the area, to organize and deliver
professional development activities that support the Professional Development

Plan.

e) Foster a Culture of Collaboration: HCDE AE’s program encourages staff
members to share their knowledge and experiences with one another.
Program managers, for instance, organize meetings for GED teachers to
exchange ideas and experiences. Experienced teachers currently act as
mentors to guide and support newer teachers.

f) Track PD: The PD coordinator is responsible for tracking the completion of
annual PD requirements and providing timely feedback to staff members and
their supervisor, maintaining backup documentation, including sign-in sheets,
certificates, agendas, and training materials for monitoring purposes.

g) Feedback: Use the feedback to make necessary adjustments to the
professional development plan, ensuring it remains aligned with the evolving
needs of the staff and organization. The PD Coordinator will evaluate the
impact planned PD activities had on program performance and uses this
information to help plan PD activities for the next year.

4. Proposed Staffing Plan & Staffing Table
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The proposed staffing plan requires a modification of HCDE AE’s current

management structure to account for the new roles required as a direct

grantee and the fact that AEFLA funding will be handled in a separate grant

application.

Director (1 FT) - will be the Director for the IELCE program, the single
point of contact to TWC and responsible for oversight, service delivery,
reporting, compliance and overall program and fiscal accountability.
HCDE’s current Director has 10 years of experience in managing adult
education programs including IELCE classes and integrated education and
training (Current position).

Coordinator-Instruction and Curriculum Lead (1 FT) - will lead and
coordinate program curriculum and instruction. Although this is a new
position, several experienced teachers in the division are ready to assume
this responsibility (New Position).

Quality Assurance Lead (.25) - a full-time position in coordination with the
Budget and Compliance Coordinator for the 231 grant. This position will
implement quarterly monitoring for the grant (New Position).

Budget and Compliance Coordinator (.25) - a full-time position that
supports budgeting, purchasing and inventory control. This position will
include the same responsibilities for the 231 grant (Current Position).
Coordinator-Professional Development and Distance Learning and Digital
Navigation Lead (.25 FT) - a full-time position in combination with the 231
grant. This position will provide program support for professional
development (.15 FTE) and distance and digital learning (.10 FTE) for a
combined total of .25 FTE. (New Position).

Coordinator-Performance Accountability Lead and TEAMS Lead (.25 FT) - a
full-time position in combination with the same position in the 231 grant.
The position is responsible for collecting and analyzing data for program

improvement (.15 FTE) and ensuring that staff have access to TEAMS and
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will serve as the point of contact for these areas (.10 FTE) for combined
total of .25 FTE (New Position).

Career Navigator (1 FT) - responsible for student guidance in Career
Pathways and coordination with partner agencies to provide student
support in employment or educational goals. The Career Navigator will act
as the point of contact with TWC (New Position).

Teachers (14 PT) - will deliver ESL, or basic skills instruction in IET classes
via online remote or in-person classes. HCDE will select teachers with a
combined average of 5 years of experience teaching ESL. Eight teachers
have elementary or secondary certifications or advanced degrees (Current
Positions).

Vocational Teacher or Trainers (2 PT) — will provide technical skills training
in IET classes leading to industry recognized certifications (1 Position
hired).

Program Assistants (2 PT) - required to support registration, orientation,
and student testing in various locations (Current Positions)

1 FT Data Clerk - responsible for data entry, entering hours creating
classes, creating student profiles in TEAMS, verifying hours, entering
assessments, and maintaining files (Current Positions).

1 General Office Clerk - responsible for registration paperwork, entering
contact hours, testing, maintaining attendance records, and various office
tasks (Current Position).

Secretary (.25) - responsible for vendor contracts and partner MOUs, and
general administrative tasks including being a liaison with other divisions.
This is a full-time position that will be shared with the 231 grant (Current
Position).

Receptionist (.25) - handles calls to HCDE’s Adult Education’s main
number. This is a full-time position that will be shared with the 231 grant

(Current Position).
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e Custodian (.5) - required position for the maintenance of the Adult

Education Learning Center. This will be a full-time position shared with the

231 grant.

Staffing Table

Staff Position

Percent of Full time

New or Current

Employee Position
Dedicated
Director 100% Current
Instruction and Curriculum | 100% New
Lead
Lead for Quality Assurance |25% New
Lead for Performance 15% New
Accountability
Professional Development 15% New
Coordinator
Lead for Distance Learning | 10% New
and Digital Navigation
Career Navigator 100% New
TEAMS Specialist 10% New

End of Staffing Table.
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11. CONSIDERATION 10: PARTNERSHIPS - 5 points

Applicants will describe how they will: 1) coordinate with local WIOA partners
and other organizations within the service area to develop career pathway
programs consistent with strategies identified in the Local Board Plan
including how to serve Priority Populations and those with barriers to
employment (See Attachment 4, Local Board Plan Reference); and 2)
coordinate with other education, training, non-profit, and social service
resources in the community to develop referral systems that increase access
to career pathways for eligible populations. (See Attachment 4, Local Board

Plan Reference).

0-1 points — Low Score Range
2-3 points - Medium Score Range
4-5 points - High Score Range
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1. Local WIOA Partners and Other Organizations — Career Pathway
Programs

HCDE AE'’s partnership strategy for its IELCE program takes full
advantage of the resources of its WIOA partners including Workforce
Solutions Offices and Vocational Rehabilitation Services. HCDE AE also has a
strong network of community organizations that support the Gulf Coast
Board’s local plan to strengthen career pathways opportunities in High
Demand occupations, especially for individuals who have barriers to
employment.

HCDE AE'’s partnership with its WIOA partners will be defined in the
Memorandum of Understanding (MOU) with Gulf Coast Workforce Solutions.
The MOU will establish guidelines for collaboration in the development of
HCDE AE’s Career Pathways programs including:

e Using labor market information and Targeted Industries List and the High-
Demand Occupations List provided by Gulf Coast Workforce Solutions to
identify effective career pathways programs for HCDE AE. HCDE AE will
collaborate with Workforce Board staff to determine which of these targeted
occupations provide the best options for IELCE students.

e Working with Workforce Solutions Business Services to forge connections
between regional employers and create internship opportunities or
employment prospects for IELCE students.

e Positioning AEL providers as valuable resources for employers, emphasizing
the enhancement of pre-employment and soft skills among applicants and
existing workforce through tailored courses. Many IELCE students need
support becoming familiar with the language and cultural challenges posed
by the work environment.

e Promoting AEL services among internationally trained professionals,
offering career guidance and education to help them develop career

pathways and seamlessly integrate into the local community.
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e Facilitating a partnership with Vocational Rehabilitation (VR) services to
enhance the transition of individuals with disabilities into career pathways
at HCDE AE. Additionally, seeking to provide support to adult students with
disabilities in their pursuit of employment opportunities.

e Fostering collaboration with Workforce Solutions Offices and justice system
partners to seamlessly integrate into the employment and educational plans
for individuals with justice involvement.

2) Other Education, Training, Nonprofit, and Social Service Resources
HCDE AE has an effective referral system to increase access to career

pathways by collaborating and with various stakeholders in the community,
which include the following components:

a) Needs Assessment:

The IELCE Career Navigator reviews ITECs, student survey responses
and student requests to compile a list of specific social support of training
needs. The Career Navigator continually reviews education, training,
nonprofit, and social services to create a Resource Directory that is easily
available to students and other staff.

b) Build Partnerships for Training:

Leveraging its new state-of-the-art 22-classroom facility in the near
northside of Houston and long-term partnerships with school districts (Alief,
Pasadena, and Klein), religious organizations (Northwest Assistance
Ministries), a non-profit organization (Spring Branch Family Development
Center), and Lee College in Baytown, HCDE AE aims to serve communities
with a high concentration of English language learners in the east, west, and
north areas of Harris County. Additionally, HCDE AE offers highly effective
online classes for adults who prefer this learning modality or may lack

transportation for in-person classes.
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¢ Non-monetary contracts are in place with community organizations who
recruit underserved youth and adults for HSE and training classes at HCDE's
Adult Education Learning Center.

¢ Non-monetary contract with GROW: Green Resource and Opportunities
Workforce for recruiting students for HSE classes and planning future career
pathways training opportunities.

e Non-monetary contract with Eight Million Stories (8MS) to recruit students
from underserved communities for HCDE AE classes and IET Pipefitting
classes (braiding Eight Million Stories funding of training and HCDE funding of
basic skills).

Lee College — Baytown Learning Center:

e A nominal cost contract ($1,200 annually) is in place with Lee College for
the use of the Baytown Learning Center, a facility that serves approximately
600 adult students annually. HCDE AE has collaborated with Lee College on
the development of career pathways classes and transitioning AEL students to
college services.
Other AEL Providers:

HCDE AE has established relationships with other AEL providers in the

area, community colleges, and other non-profit organizations to cross-refer
clients to the training opportunities for students, such as:

e Referring HCDE AE students to area programs that are not available at
HCDE AE such as welding and cybersecurity training to San Jacinto College or
Houston Community College.

Employers:

HCDE AE continues to strengthen its current network of 17 employers,
industry associations such as the C3 Construction Collaborative, the
Homebuilders Institute, and the Texas Masonry Association to develop new
career pathways programs, refer students to industry training programs, job

fairs or other employment opportunities.
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e Referring students in Pipefitting IET classes to local union apprenticeship
programs

e Organizing employment fairs and “Sighing” days where employers offer
letters of intent to employ to program graduates

e Referring students to construction industry hiring events

Keeping Partners Informed:

HCDE AE schedules meetings and webinars to keep partners informed
about program updates and success stories.
e Hosting a monthly employer day to highlight current IET program.
e Working closely with industry associations such as the Houston Masonry
Council to develop a training program.

Strengthen Partnerships with Social Services:

HCDE AE has developed a strong network of agencies that can help
address social and economic obstacles and provide support services. HCDE AE
will develop a case management system to track referrals, participant
progress, and outcomes. Career Navigator and other program staff will assist
students in navigating referrals with “warm handoffs” when appropriate to
ensure access to services.

e Urban Strategies Program, Harris County: Provides childcare services for
birth - 3-years-old. HCDE AE has promoted childcare services to its students
at the Adult Education Learning Center.

e HCDE’s Head Start Program: Provides childcare services birth-3-years-old
and 3-5-years-old. HCDE AE meets regularly with HCDE’s Head Start division
to refer each other’s participants to services. HCDE’s Head Start division is
also collaborating with HCDE AE in the development of a Child Development
Associate (CDA) industry-recognized certification.

e Catholic Charities, Galveston-Houston: HCDE AE refers students to
immigrant legal assistance, affordable housing, monthly rental, counseling

services, pregnhancy and parenting services, family assistance program,
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disaster recovery, refugee services, senior services, women veteran services,
bus passes.

e Houston Public Library (HPL): HCDE AE works with HPL to distribute free
Chromebooks and Hotspots for adults.

e Goodwill Industries: HCDE AE refers students for bus passes, rental
assistance, disability training to employment.

e Houston Foodbank: HCDE AE promotes access to nutritious food

to low-income families in Harris County.

e Texas Legal Services Center: Provides free legal advice, advocacy,
representation, and education to the underserved population in Houston.

o Northwest Assistance Ministries (NAM): Coordinates food and clothing
donations and provides workforce training. These services are offered to
HCDE AE students who attend at NAM.

12. CONSIDERATION 11: STUDENT SUPPORTS - 5 points

Applicants will describe how they will: 1) assess students’ educational needs,
including Supportive Services and accommodations; 2) partner with Boards or
other entities to offer Supportive Services such as child care, transportation,
mental health service, and career planning; and 3) implement a program with
flexible schedules for year-round service delivery within each of the twelve (12)
months and uses a Managed Enrollment model that includes flexible schedules
that allow individuals to begin Orientation or Workforce Preparation Activities at
no-less than two (2) week intervals and instructional services no-less than eight

(8) times a year. (S)

0-1 points — Low Score Range
2-3 points - Medium Score Range

4-5 points - High Score Range
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1) Assess Students’ Educational Needs - Supportive Services and
Accommodations
HCDE AE’s IELC program is dedicated to enhancing its support services for
students facing barriers to employment. Our initiatives include providing
adaptable schedules and fostering collaborative partnerships with Workforce
Solutions and local agencies to address various student needs, such as childcare,
transportation, mental health, legal, and financial support.

HCDE AE remains committed to supporting students in career planning
through our Career Navigator, essential for guiding students toward program
completion and employment readiness. These resources play a vital role in
ensuring the active participation and success of individuals, including those with
disabilities or special needs. This commitment aligns with the Gulf Coast Board
Plan's objective of expanding access to employment, training, education, and
support services.

Recognizing the diverse responsibilities our students manage, including
balancing school, work, and family obligations, HCDE AE employs a
comprehensive approach. We use various methods and resources to assess
participants' educational needs within the context of their broader support
requirements.

Intake and Orientation

The assessment of student support needs begins with the Comprehensive
Assessment during the initial intake and orientation and continues throughout the
program year to account for changing or new student support needs. For IELCE
students, the orientation presentation is delivered in Spanish or in simplified
English for speakers of other languages. HCDE AE’s orientation presentation
provides students with an overview of the programs and services and reviews
issues such as home life management, childcare and transportation that can
affect the completion of their educational goals. The presentation identifies key

resources such as Workforce Solutions offices, Vocational Rehabilitation Services
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and show students how to use a comprehensive database of community
resources (referral.unitedwayhouston.com).

Individual Training, Education and Career Plan (ITEC)

During the initial orientation, students begin to complete their Individual
Training, Education and Career Plan (ITEC), to identify their long-term goals,
short-term goals, and preparation to become more competitive in the labor
market. The ITEC plan also asks students to identify potential obstacles students
may have in completing the program such as disabilities, basic needs such as
transportation, childcare, and mental health. Students may continue to explore
career goals and community resources during the more extended orientation that
take place the first day of class. IELCE students may complete the form in their
native language.

Review of Student Needs

The IELCE Career Navigator reviews the ITEC Plan after registration and
contacts the students who indicated need for services and provide the student
with appropriate referrals and community resources. Students who indicate or
are suspected of having a disability are referred to program manager for a more
detailed review of educational options and support services, including referrals to
Vocational Rehabilitation Services.

Ongoing Communication

Continued consultations and conversations with students, teachers,
employers who know the student well can provide relevant information about the
students and student needs.

Outcomes

Comparing students' current levels of performance and achievement with
the expected outcomes and goals of the courses or programs. Identifying
Measurable Skills Gains (MSG), Skills Progression Certificates, Workforce
Credentials. At the end of the course, students are encouraged to revisit their

ITEC Plan considering their academic progress and changing support needs.
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Career Navigation

HCDE AE’s Career Navigator plays an important role in helping students
refine their career pathways goals and seek to address the challenges that
students face in transitioning to work or further education and training. The
career navigator will visit career pathways classes to discuss needed skills for
those careers and challenges that adult students typically face. The Career
Navigator will also have individual appointments with students who want more
support or are referred by a teacher or staff member.

Accommodations for Student with Disabilities

Based on the results of the assessments, the program will determine the
appropriate supportive services and accommodations students may need to
access and participate in the class or programs effectively.

« Providing instructional materials in alternative formats, such as audio, digital,
or large print.

« Allowing extra time, frequent breaks, or a separate setting for completing
assignments or assessments.

« Providing assistive technology, such as calculators, spell checkers, or speech
to text software.

« Accommodating Students with disabilities._The program provides reasonable
accommodations with documented disabilities, such as extra time, enlarged
print, test reader, or scribe. Notations are made to identify the participant's
needs, including basic daily activities such as mobility, communication, and
management in a range of cognitive and behavioral areas.

« Offering tutoring, mentoring, and a student ambassador program.

« Modifying the content, delivery, or assessment methods or the courses or
programs, by simplifying the language, reducing the workload, or allowing
multiple options for demonstrating learning.

2) Board/Other Entities - Supportive Services

Collaboration with Gulf Coast Workforce Board
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HCDE AE’s partnership the Gulf Coast Workforce Board will be crucial in
facilitating access to many of the support needs of our students:

1. Workforce Solutions offers a range of services, including career exploration,
veteran support, job fairs, re-employment assistance, and financial aid for
childcare. During orientation, HCDE AE coordinates visits from Workforce
Solutions staff to discuss Work-In-Texas (WIT) and assist students in
registering for WIT. Additionally, Workforce Solutions offices can guide HCDE
AE students in applying for financial assistance programs, including childcare.

2. HCDE AE frequently refers students with disabilities, or those suspected of
having disabilities, to the Vocational Rehabilitation (VR) Services program of
the Texas Workforce Commission. This program addresses emotional and
physical barriers to employment for learners with disabilities. HCDE AE
facilitates the connection to Vocational Rehab through a seamless "soft hand
off" to the Workforce Solutions Gulf Coast VR Department located at 9668
FM1960 Bypass Road, Humble, TX 77338.

Other Community Supportive Services

By leveraging community resources in Harris County, we can ensure that
adult education students have access to a variety of services, keeping them
actively engaged in their classes. We train our staff and students to utilize the
United Way of Greater Houston's extensive database of community resources for
assistance. Throughout the years, we have worked closely with and directed
students to various community organizations, fostering a broad network of
support.

1. Urban Strategies Program, Harris County: Provides childcare services for birth

to 3-years-old. In the months of October to December 2023, we have
assisted in helping 4 parents enroll their children with Urban Strategies for
childcare services.

2. HCDE's Head Start Program: Provides childcare services birth-3-years-old and

3-5-years-old in several locations in Harris County. We will continuously make
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HCDE’s Head Start available for students attending Adult Education Classes
by distributing Head Start flyers and including information during orientation.

3. Catholic Charities, Galveston-Houston: Provides immigrant legal assistance,

affordable housing, monthly rental, counseling services, pregnancy and
parenting services, family assistance program, disaster recovery, refugee
services, senior services, women veteran services, bus passes. Catholic
Charities legal aides have met with seven English Second Language students
to assist them with first-step immigration approval.

5. Goodwill Industries: Provides bus passes, rental assistance, disability training

to employment.

6. Houston Foodbank: Provides nutritious meals to low-income families in Harris

County. We are currently working with the foodbank to assist families in need
by providing a bi-weekly schedule beginning January 2024 for adult education
students to receive food and meals.

8. Texas Legal Services Center: Provides free legal advice, advocacy,

representation, and education to the underserved population in Houston. The
Texas Legal Services Center have provided presentations to our English as a
Second Language Students during informational citizenship sessions. They
participated in four presentations from January 2023-December 2023. They
also have made their services available through a HCDE AE referral process.

9. Vaccination Services: Dr. Nick Patzakis, DO, provides discounted vaccination

services for students at HCDE AE. His company provides TB Skin Tests,
Hepatitis B (2 Shots), and Hepatitis A all for $150.00 for students and families
of HCDE AE students. Many or the students take advantage of this
opportunity to receive vaccination for work, a child’s return to school, child’s
sports or for workforce training eligibility.
Collecting feedback from students, parents, teachers, or other stakeholders
on the quality and impact of the services and accommodations, HCDE AE

assesses students’ programs, achievement and satisfaction with the courses or
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programs that participants are enrolled in. HCDE AE will revise the services and

accommodations as needed, based on the changing needs and goals of the

students and the courses of programs.

3) Flexible Schedule - Year-Round Service Delivery

Flexible class schedules (morning and evening) and multiple instructional

modalities (In-person, online remote, hybrid and distance learning) allows

students to them to pursue their education goals based on their learning

preference and needs.

Online classes are available for all levels of ESL, ESL for Professionals, and
HSE preparation Spanish combined with ESL instruction, as well as some
IET Career Pathways classes. Online courses may save some students time
and money by avoiding commuting, relocation, or childcare costs.
Leveraging its new state-of-the-art 22-classroom facility in the near
northside of Houston and long-term partnerships with school districts (Alief,
Pasadena, and Klein), religious organizations (Northwest Assistance
Ministries), a non-profit organization (Spring Branch Family Development
Center), and Lee College in Baytown, HCDE aims to serve communities with
a high concentration of English language learners in the east, west, and
north areas of Harris County. Additionally, HCDE AE offers highly effective
online classes for adults who prefer this learning modality or may lack
transportation for in-person classes. Currently, HCDE AE implements
flexible schedules with year-round service delivery models within each of
the twelve months and uses a Managed Enrollment model to begin
orientation and workforce preparation activities no less than the 2-week
intervals. The workforce preparation activities are embedded in the first
week of class during the goal setting activities. Below is HCDE AE’s current

schedule for selected In-Person and virtual classes.
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Irvington Adult Education Learning Center

GED/ESL Orientation

Session/Class Registration Start Date End Date
Sept / Spanish GED®
9/5-9/8 11-Sep 17-Nov
Combo (3)
Sept/ESL (3) 9/18 - 9/21 2-Oct 10-Dec
Oct/Spanish GED®
10/2 - 10/5 9-Oct 15-Dec
Combo (4)
Oct/ESL (4) 10/16 - 10/20 1-Nov 15-Dec
Oct/Spanish GED®
10/23 - 10/26 6-Nov 22-Jan
Combo (5)
Oct/ESL (5) 10/30 - 11/2 13-Nov 1-Feb
Jan/ Spanish GED®
1/8 - 1/10 15-Jan 1-Mar
Combo (6)
Jan/ESL (6) 1/8 - 1/11 22-Jan 8-Mar
Feb/ Spanish GED®
2/5-2/8 19-Feb 8-Apr
Combo(7)
Feb/ESL (7) 2/12 - 2/15 26-Feb 18-Apr
Mar/ Spanish GED®
3/4 - 3/7 25-Mar 6-Jun
Combo (8)
Mar/ESL (8) 3/18 - 3/21 1-Apr 30-May
Apr/ESL (9) 4/15 - 4/18 29-Apr 30-Jun
Apr/ Spanish GED® (9) 4/29 - 5/2 13-May 30-Jun
May/ESL (10) 5/6 - 5/9 20-May 30-Jun
Class Registration and Time
Orientation
IET 09/11/2023 9:00am & 6:00pm
IET 10/03/2023 9:00am & 6:00pm

224 of 268

TWC Grant Award # 2924ALAY86




IET 01/09/2024 9:00am & 6:00pm
IET 02/27/2024 9:00am & 6:00pm
IET 03/26/2024 9:00am & 6:00pm
IET 04/30/2024 9:00am & 6:00pm
2023 Virtual Information
ESL Virtual 2023 Session 3 ESL Virtual 2023 Session 4 Schedule
Schedule - M/W T/TH
08/21/2023- 09/25/2023-
Orientation/Registration Orientation/Registration
08/25/2023 09/28/2023
Placement List
8/28/2023 10/2/2023 Placement List Generated
Generated
09/11/2023- 10/10/2023-
Start-End Start-End
11/16/2023 12/14/2023
11/06/23- 11/28/2023-
Post Testing Post Testing
11/09/23 11/30/2023
11/13/23- 12/05/2023-
Post Test Make-Up Post Test Make-Up
11/16/23 12/07/2023

2023-2024 In Person Site

Information

NWA 2023 Session 4 Schedule NWA 2024 Session 7 Schedule
Start Marketing/Provide Start Marketing/Provide
8/7/2023 12/4/2023
Flyers Flyers
09/18/2023- 01/04/24-
Orientation/Registration Orientation/Registration
09/20/2023 01/05/24
Placement List
9/21/2023 1/9/2024 Placement List Generated
Generated
10/02/2023- 01/16/24-
Start-End Start-End
12/07/2023 03/28/24
11/14/23- ] 03/05/24- )
Post Testing Post Testing
11/16/23 03/07/24

225 of 268 TWC Grant Award # 2924ALAI8 B




11/28/23- 03/19/24-
Post Test Make-Up Post Test Make-Up
11/30/23 03/21/24
Foundry 2023 Session 4 )
Foundry 2024 Session 7 Schedule
Schedule
Start Marketing/Provide Start Marketing/Provide
8/7/2023 8/7/2023
Flyers Flyers
09/20/2023- 01/10/24-
Orientation/Registration Orientation/Registration
09/21/2023 01/11/24
Placement List
9/22/2023 1/12/2024 Placement List Generated
Generated
10/02/2023- 01/16/24-
Start-End Start-End
12/07/2023 03/28/24
11/07/23- . 03/19/24- i
Post Testing Post Testing
11/09/23 03/21/24
12/05/23- 03/26/24-
Post Test Make-Up Post Test Make-Up
12/07/23 03/28/24
Other HCDE AE Locations Schedules
Registration PY Classes in Future
2023-2024 Progress Registrations
Session Type of Delivery|Registration
# Site Class Mode [Dates Registration AM/PM
Baytown Adult In 6/30/2023-
1 L.C. ESL Person |7/5/ 2023 9:30 AM/5:30 PM
Baytown Adult In 8/21-8/24
4 L.C. ESL Person 2023 9:30 AM/5:30 PM
In 8/28-8/31
4 Baytown Adult L.C. |[ESL Person 2023 9:30 AM/5:30 PM
In
4 Baytown Adult L.C. |[ESL Person [9/5-9/7 2023 | 9:30 AM/5:30 PM
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Spanish
GED In 9/11-9/15
4 Baytown Adult L.C. |Combo Person |2023 9:30 AM/5:30 PM
Spanish
GED In 9/18-
4 Baytown Adult L.C. |Combo Person [9/21/2023 9:30 AM/5:30 PM
Kruse Elementary In 10/16 &
5 (Pasadena) ESL Person |10/17/2023 8:30 AM
Kruse Elementary |HSE/GED in|In 10/18 &
5 (Pasadena) Spanish Person [10/19/2023 8:30 AM
Lomax Middle In 10/23 &
5 School (Pasadena) [ESL Person (10/24/2023 8:30 AM
Lomax Middle HSE/GED in|In 10/25 &
5 School (Pasadena) [Spanish Person (10/26/2023 8:30 AM
Kruse Elementary In 02/12 &
8 (Pasadena) ESL Person [02/13/2024 8:30 AM
Kruse Elementary In 02/14 &
8 (Pasadena) HSE/GED [Person |02/15/2024 8:30 AM
Lomax Middle In 02/20 &
8 School (Pasadena) [ESL Person |02/21/2024 8:30 AM
Lomax Middle In 02/22 &
8 School (Pasadena) [ESL/HSE |Person [02/23/2024 8:30 AM
In 01/8 &
7 Baytown Adult L.C. |[ESL Person [01/09/2024 9:30 AM/5:30 PM
HSE/GED in
Spanish In 01/16 &
7 Baytown Adult L.C. |Combo Person [10/18/2024 9:30 AM/5:30 PM
In
10 Baytown Adult L.C. [ESL Person [04/08 & 04/09| 9:30 AM/5:30 PM
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13. CONSIDERATION 12: DATA MANAGEMENT AND ANALYSIS - 5
points

Applicants will describe how they will: 1) implement data management and
documentation procedures to monitor program performance and adjust
service delivery based on analysis; 2) ensure timely data collection and entry
into TEAMS, to enable accurate monthly validation of activities and Quarterly
Data Sign Offs, in accordance with this RFA; (S) and 3) ensure security of
information in accordance with TWC rules on PII, as specified in WD Letter
02-18 “"Handling and Protection of Personally Identifiable Information and

Other Sensitive Information.”

0-1 points — Low Score Range
2-3 points - Medium Score Range

4-5 points - High Score Range
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1. Data Management and Documentation Procedures to

The IELCE management team composed of the Director, Instruction and
Curriculum, Performance Accountability, and Quality Assurance Leads will
initially develop a comprehensive program implementation plan that sets
enrollment and performance targets for the entire year. The management
team will design these targets to meet or exceed TWC performance targets
based on locally defined priorities. The management team meets weekly to
review the program’s key performance indicators, grant deliverables and
quality assurance issues.

The Performance Accountability/TEAMS Lead will be responsible for
collecting and organizing relevant data on enrollment, student attendance,
retention rate, post-testing, MSGs other relevant metrics using a customized
Power BI Dashboard developed with the support of HCDE’s Research and
Evaluation Division. On the second weekend of each month, the Performance
Lead will review the program’s detailed performance dashboard, which
includes all relevant metrics and targets to be achieved. The dashboard
(picture below) is broken down by functional and geographic areas that are

the responsibility of each program manager.
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2023-2024 HCDE AE’s Dashboard

The management team will systematically identify any weaknesses in
the execution of the program plan and formulate effective responses. The
Quality Assurance Lead will take charge of conducting comprehensive
quarterly monitoring in crucial program areas to ensure adherence to
programmatic standards. If any issues are detected during monitoring, the
Quality Assurance Lead will address them in weekly management meetings
until resolution. A detailed record of the management team's decisions is
meticulously maintained and distributed to the entire team during each
meeting.

Each month, the Director of HCDE AE compiles a comprehensive report
for the Assistant Superintendent for Education and Enrichment. This report
encapsulates crucial insights from the Adult Education Dashboard,
categorizing each outcome as either "on target," "at risk," or "not meeting the
target." In instances where outcomes fall into the latter two categories, the
Director proactively outlines strategic interventions discussed by the

management team to rectify the situation. Furthermore, the data from the
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dashboard and the summarized report are disseminated to all Directors
across the four other divisions within the Education and Enrichment
department, fostering a collaborative and informed approach to addressing
challenges and enhancing program effectiveness. The HCDE AE’s Director
brings back to the HCDE AE management team any suggestions from HDCE’s
leadership for review and implementation.

In the context of HCDE's yearly accountability procedures, the Research
and Evaluation Division delivers an annual summary encompassing HCDE's AE
service delivery objectives, financial efficacy, client satisfaction, and specific
performance outcomes to the Board of Trustees. Following a thorough review
of these results, HCDE's division formulates suitable responses to rectify any
identified performance issues.

2) Data Collection and Entry into TEAMS

Procedures are in place to ensure the timely collection of data for entry
into TEAMS and accurate data signoffs following the Texas AEL Testing Guide.
The IELCE Director and management team continually check program data
and review status reports from data entry staff reports.

HCDE AE employs an electronic registration system named Droplet,
utilized seamlessly in both virtual and in-person registration events. This
system facilitates student access to a comprehensive Registration Packet,
enabling them to efficiently complete and electronically sign the enrollment
form. The enrollment form encompasses all necessary PIRL elements,
underage eligibility forms, the Individual Training, Education, and Career Plan
(ITEC), as well as the Career Services Detail form. It also allows them to
securely upload a form of identification. In the rare occurrence of technical
difficulties with the electronic registration system, students have the option to
register in person by filling out a digital or paper enrolilment form and
completing all other required documentation in a traditional paper format. The

data collection process follows these steps:
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1. Registration: Registration staff including IELCE teachers and support staff
guide participants in filling out the enrollment form by explaining each of
the PIRL elements during the registration event. Support staff will be
ready to assist students with questions or technical issues during in-
person registrations or in virtual breakout rooms in virtual registrations.
The form is available in multiple languages and native language support is
offered to students completing the form. The program manager will also
collect all the score sheets from initial assessments.

2. 1st Verification: Once the student completes the enrollment form and
verifies the information, the Program Assistant will contact the registering
student to correct any problems or provide missing registration
information. The program manager will also collect all the score sheets
from initial assessments.

3. 2" Verification: The Program Assistant assigns the electronic enroliment
form and all associated documentation including assessment records to an
aide or general office clerk, who is responsible for verifying again that the
enrollment form is complete and all required registration staff will also
collect any documentation determining underage eligibility and initial
assessment information according to the procedures outlined in the Texas
AEL Guide section on Comprehensive Assessment.

4. General Office Clerk (GOC) enter assessment information to the Droplet
Registration Packet and make digital copies of all documents and
assessments to be stored in a secure digital folder. The GOC informs the
Program Assistant of any missing documentation such as forms of
identification or required assessments.

Data Entry of Enrollment Data

1. The General Office Clerk informs data entry staff when enrollment form is
ready to be entered into TEAMS and original testing and eligibility

documentation no later than the 4th after receiving the forms.
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2. Data entry staff member looks up student in TEAMS to avoid duplicating
records and create a new profile for the student for the current year.

3. After receiving a Class Roster from the registration staff, data entry staff
will enter assessment scores and assign students to a class.

4. Data entry staff will inform the General Office Clerk, the Program
Assistant, and the Manager in charge of the class of any students who
have pending or missing information and cannot be entered in TEAMS.

5. Data entry staff is responsible for filing all assessment and supporting
documentation for a student in the student’s first class during the
program year.

Data Entry of Sign-in Sheets

1. Sign-in sheets are collected daily in in-person sites by an aide or Program
Assistant and uploaded electronically to a secure digital folder. Teachers in
virtual classes prepare and send an electronic attendance verification
sign-in sheet to a designated aide who will upload them to a secure digital
folder.

2. The IELCE General Office Clerk is responsible for entering contact hours
daily into TEAMS, but not later than 2 business days after the end of the
class.

3. Data entry staff member weekly verify the accuracy of contact hours
entered by the General Office Clerks and make corrections in TEAMS.

4. All original sign-in sheets will be filed by data entry staff in the class
folder.

Data Entry of Post-Tests and Other MSGs:

1. Staff submits all progress tests responsible for the class with a cover
sheet and a class list with the names that are being turned in highlighted
and are due no later than week after the last day of class.

2. Workforce Certificates or other documentation of MSGs is submitted to

Data Entry Staff in a secure electronic folder.
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Data entry staff will enter post-testing information no later than a week
hours after received.

Data entry staff files all original post-tests report and other documentation
of MSGs received with in the first class attended by the student in the

program year.

Data Entry Management:

1.

Status Reports: Status reports are sent to the IELCE management team
with a copy to the director by noon on Friday. The reports are reviewed
and addressed at managers’ meetings. Any missing paperwork is noted in
the comments section. If issues are not resolved, the Program Assistant is
sent an email when paperwork is not turned in or is incomplete. If an
issue is not resolved within two weeks, an email is sent to the Director for
follow up.

The Director and the data entry staff member meet weekly to review the
degree of completion of data entry tasks including registration forms,
contact hours, baseline, and progress scores to meet data sign-off
requirements. Data entry issues and problems that have not been
previously resolved are addressed. New data entry rules, procedures, and
processes are discussed and plans for implementation are developed and
recorded.

Data entry staff will conduct regular checks of sign in sheets to verify data
entry accuracy and make appropriate changes before validation.

After data validation, any corrections in TEAMS must be discussed with
the Director. If a correction is made, it is logged in the data entry folder
noting the correction and date.

Data entry staff is responsible for filing and storing all physical and
electronic records according to established procedures and ensuring the

security of the information.

Data Validation:
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HCDE AE has a data validation process in place to ensure that monthly

validation deadlines are met.

Task
Submission to

Enrollment Data

Entry

Schedule
Final no later than

4th day of class

Role
Registration staff

Actions
Review the students

that attended your
orientation and
ensure that all
intake paperwork is
complete and
submitted to data

entry.

Review Funding

Sources

By the 9th Day of

Class

Compliance Lead
(GED, ESL, IET, &

Intensive)

Review the classes
funding sources and
ensure they are
correct in TWC
TEAMS.

Enter and Review

Attendance

Daily

General Office
Clerk

Review the sign-in
sheets for
correctness and
ensure hours are
rounded using

conversion chart.

Review Attendance

Weekly

Data Entry Staff

Review the sign-in
sheets and compare
the data entered in
TWC TEAMS is

correct.

Final Review of

Each Month by 5%

Data Entry Staff

Review the sign-in

Funding and sheets and compare

Attendance the data entered in
TWC TEAMS is
correct.
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Supervisor By the 7t of each  |Director Review the classes
\Validation Month assigned to them
and ensure that
they are supervisor
validated by the 7t
of each month by

the Director.

3. Security of Information

HCDE AE has a policy in place for handling personally identifiable
information. Personally Identifiable Information (PII) is information that can
distinguish an individual’s identity, either alone or when combined with other
personal or identifying information. HCDE AE takes all precautions to protect
customer’s personal information in both print and electronic forms. This
includes, but is not limited to, the following.

a. Storing documents in locked cabinets behind locked doors is access to
only a small group of personnel.

b. Locking computers when away (password/pin protected).

c. Password protecting emails which have sensitive customer information
to ensure data security.

d. Saving all documents with PII on the agency’s secured drive.

All HCDE AE staff complete the PII training annually and ensure to
provide data security information to all our participants, to put them at ease
when releasing information. In addition, HCDE AE division does not use any
USB Flash Drives or other portable data storage equipment to store or
transfer data. Harris County Department of Education Adult Education division
follows the security of PII and other sensitive information per the Texas AEL
Guide, WD 02-18: Handling and Protection of PII and Other Sensitive
Information, and Workforce Solutions Information Security Standards and

Guidelines.
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The data and documentation that is collected includes but is not limited

to the following.

1. Enrollment documentation - Participant Individual Record Layout (PIRL)
information.

2. Copy of ID.

3. Assessments - Pre- and post-testing & other MSGs achieved by students.

4. Attendance log - Calculation and data entry of student contact hours
(direct & proxy).

5. Justifications for early or late testing, if applicable.

6. Underage documentation — All supporting documentation relevant for
minors enrolled in the AEL Program.

7. Participant ITEC Plans, Student Contracts, and Orientation to

Discrimination Complaint Form.

14. CONSIDERATION 13: EL CIVICS and IET- 20 points
Applicants will: 1) describe their demonstrated need for IELCE program in

their proposed service area (cite sources, including census data) and how

they will 2) develop curriculum and provide instruction to assist individuals to
achieve competence in math, reading, writing, speaking, English Language
Acquisition, and civics; 3) provide services that support ELL’s attainment of a
secondary school diploma or its recognized equivalent and transition to
postsecondary education and training or employment; 4) identify individuals
who could benefit from and are ready for referral to IET programs; 5)
identifies ITPs for career pathway and IET opportunities; 6) prepares ELLs,
specifically ITPs, for unsubsidized employment in In-Demand Occupations
through IET, including what industry and occupations they plan to focus on;

and 7) integrates with the local workforce development system.
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1) Demonstrated Need for IELCE program in Service Area
HCDE AE plans to serve 750 adults in Harris County that need

Integrated English Literacy and Civics Education (IELCE) activities aimed at
helping immigrant and English language learners in their roles as parent,
workers, and citizens. The demand for IELCE services in Harris Counties is
substantial, evident from census data and the historical demand for ESL
classes at HCDE AE.

According to the U.S. Census Bureau, Harris County has a population of
about 4.7 million people, of which 44.6% are Hispanic or Latino, 26.2% are
foreign-born, and 44.7% speak a language other than English at home (Quick
Facts, Harris County, Texas, U. S. Census Bureau). Moreover, 25.3% of the
adult population, totaling 709,670 individuals, speaks English less than very
well. These statistics show there is a large and diverse population of ELLs in
Harris County who would benefit from an IELCE program (US. Census,
Community Survey, 2021).

Over the past five years, enrollment patterns at HCDE AE have closely
mirrored demographic trends, with nearly 70% of students engaging in
English Language acquisition activities. This statistic underscores a substantial
demand for programs that not only focus on language acquisition but also
incorporate civic education, highlighting HCDE AE's continuous commitment to
meeting the diverse needs of the community (TWC TEAMS, POP Reports).

YEAR TOTAL ELLs Served

2022-2023 2,743
2021-2022 3,066
2020-2021 2,052
2019-2020 3,953
2018-2019 4,595

The demand of more IELCE services is also underscored by the fact that

many English language learners are also undereducated. The Migration Policy
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Institute reported 28% of immigrants in the Houston metropolitan area had
less than a high school diploma, and 46% had limited English proficiency
(Capps, R. & Ruiz Soto, A. G. (September 2018). A Profile of Houston’s
Diverse Immigrant Population in a Rapidly Changing Policy Landscape.
Migration Policy Institute). In Harris County, there are differences in the
achievement of a high school diploma or HSE among different racial and
ethnic groups, which are compounded by the presence of English Language
Learners in those groups. White non-Hispanics have the highest attainment
rate at 96.6%, followed by Blacks at 91.7%, Asians at 86.8%, and Hispanics
or Latinos at 65.6%. Furthermore, educational attainment is closely linked to
geographical location, race, and income disparities (U.S. Census Data).

The Gulf Coast Board Plan recognizes that poverty rates in the region
range from a low of 7.7% for Whites to 19.6% for Blacks and 18.2% for
Latinos of any race (Gulf Coast Board Plan, p.32). Poverty rates also correlate
with educational attainment, with 22.6% of those with less than a high school
diploma living in poverty. For those with higher barriers to employment, such
as low literacy or English language learners, employment outcomes are even
more challenging, particularly when “61.2% of all jobs in the region will
require education or training beyond the high school level and that the
majority of these will be “middle skill” jobs (Gulf Coast Board Plan, p.4).

HCDE AE’s IELCE activities build on almost a decade of experience in
providing the following services:

e Literacy and English Language Acquisition classes

e Integrated instruction on civil rights and civic participation

e Intensive English Language Acquisition classes and support services for
Internationally Trained Professionals

e English Language Acquisition combined with preparation for

Naturalization Interview and Test
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e Transition from English Language Acquisition classes to preparation for

High School Equivalency classes in English or Spanish

e Integrated Education and Training (IET) leading to industry-recognized
certifications in in-demand industries and occupations.

e Support services including career navigation to support career
exploration and job search.

e Workplace ESL included contextualized English language acquisition and
civics instruction.

These services are designed to improve learner’s competence in math,
reading, writing, speaking, English language acquisition and civics and lead to
the acquisition of a secondary school diploma or its equivalent, transitions to
post-secondary education or employment.

HCDE AE’s IELCE instructional model is a “Contact to Careers” that
provides flexible pathways for English Language learners to reach their
educational and career goals. HCDE AE’s Career Pathways model allows
students to work on the skills they require to succeed in making one of these
transitions regardless of their initial educational level or language proficiency.

2) Curriculum and Instruction to assist Individuals to Achieve
Competence in Math, Reading, Writing, Speaking, English Language
Acquisition, and Civics

HCDE AE’s curriculum for IELCE classes adult has been developed

collaboratively between teachers and staff through an ongoing planning,

implementation, and evaluation system. HCDE AE continues to enhance its

curriculum based on the ongoing analysis of student outcomes in math,

reading, writing, speaking, English Language Acquisition, and civics. The

curriculum development process follows these steps:

e Defining the learning goals and standards for math, reading, writing,
speaking, literacy and civics, based on the needs and interests of the
target population, expectations of the employers and post-secondary

institutions, as well as the state and national frameworks for adult
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education. The EL Civics curriculum is rooted in the Texas English
Language Content Standards and the Citizen/Community Member Content
Standards (Civics).

e Designing the curriculum components, such as the scope and sequence,
instructional units, lesson plans, the resources, and the assessments by
using evidence-based strategies and practices that are relevant and
engaging for the learners.

e Implementing the curriculum in a flexible and responsive way considering
the diversity of learners, availability of resources, feedback from
stakeholders, and opportunities for collaboration and integration across
subject areas. The program practical model includes Integrating academic
and workforce curriculum in the various ways:

o Integrated theme-based instruction
o Communities of practice for teachers
o Multiple and career pathways
o Bridge courses
» Authentic assessment
= Industry partnerships
e Evaluating curriculum and instruction using both formative and
summative assessments to measure the progress and outcomes of
learners, to identify strengths and weaknesses of the curriculum and
instruction is a focal point for the HCDE AE’s emphasis with ELLs. As an
ongoing best practice, the program will continue to adjust, and make
improvements as needed to better suit the demographics that is served.
These steps are not necessarily linear, but rather iterative and cyclical,
as curriculum development and instruction are ongoing and dynamic
processes that require continuous reflection and improvement.
In practice, the curriculum emphasizes the following principles:

1. English Language Acquisition:
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e The program offers comprehensive English language instruction,
addressing all language skills: listening, speaking, reading, and writing.
The Texas Adult Education English as Second Language Content
Standards and Benchmarks provide guidance on appropriate activities
for six NRS levels of proficiency.

e Different proficiency levels are accommodated, ensuring that individuals
with various language backgrounds and abilities can benefit. HCDE AE
offers ESL classes that are levelled depending on the oral and literacy
abilities of students established during initial assessments.

e Instructors use a variety of teaching methods, including immersive
language experiences, real-life scenarios, and multimedia resources to
enhance the learning process.

2. Literacy Instruction:

e A dedicated component focuses on improving participants' literacy
skills. This includes reading comprehension, vocabulary building, and
critical thinking skills.

e The program recognizes that literacy is fundamental to overall language
acquisition and personal development.

3. Civic Education:

e Following the Texas Adult Education Citizen/Community Member
Content Standards, the program incorporates instruction on how
citizens and community members find and use information to identify
and solve problems and contribute to community. This encompasses
understanding the legal system, voting processes, and local
government systems.

e Interactive sessions and discussions provide participants with practical
knowledge about their roles as responsible citizens, including an
understanding of human, legal and civil rights.

4. Civic Participation:
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e The Civics Standards encourage teachers to go beyond theoretical
knowledge. The program encourages active civic participation. This may
involve community service projects, mock elections, or partnerships
with local organizations.

e Following the Civics Standards, HCDE AE’s staff encourages students to
develop and express opinions and use their voice to take action to
strengthen their communities.

e Participants are guided on how to engage with their communities
effectively, fostering a sense of belonging and connection.

5. Cultural Competence:

e Recognizing the diverse backgrounds of adult learners, the program
includes cultural compete