NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF
HARRIS COUNTY DEPARTMENT OF EDUCATION

Notice is hereby given that a meeting of the Board of Trustees of Harris County Department of Education
will be held on the 17th day of April 2024 at 1:00 p.m. for the Board to conduct the business of that
meeting. The meeting will be held in Conference Room 502 of the Administration Building, 6300 Irvington
Boulevard, Houston Texas. Such a meeting is a REGULAR BOARD MEETING.

The subjects to be discussed or considered or upon which any formal action might be taken are on the
Agenda following.

Additionally, from time to time an issue will be raised concerning an item on our agenda that had not been
anticipated. The issue, while within the scope of the agenda topic, may be one that is required or
authorized by law to be considered in executive session rather than in public session. In order for the
Board to consider such issue in executive session, rather than postpone consideration of it until the next
board meeting, the Board lists below most if not all be all of the sections of the Open Meetings Act that
address the purposes for which the Board may lawfully meet in executive/closed session. The Board’s
purpose is not to meet in executive session to consider matters not on the agenda for the meeting.
Instead, its purpose is to efficiently and timely conduct its business in accordance with the law.

Therefore, if, during the course of the meeting on agenda items covered by this Notice, the Board should
determine that a closed or executive meeting or session of the Board should be held or is required in
relation to any item included in this notice, then such closed or executive meeting or session as authorized
by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the
Board at the date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Board may conveniently meet in such closed or executive meeting or
session concerning any and all subjects and purposes authorized by Sections 551.071-551.084, inclusive,
of the Open Meetings Act, including, but not limited to:

Section 651.071  For the purpose of a private consultation with the Board’s attorney on any or all
Subjects matters authorized by law.

Section 551.072  For the purpose of discussing the purchase, exchange, lease or value of real
property.

Section 651.073  For the purpose of considering a negotiated contract for a prospective gift or
donation.

Section 651.074  For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against a public officer or employee.

Section 651.076  To consider the deployment, or specific occasions for implementation of security
personnel or devices.

Section 651.082  For the purpose of considering discipline of a public school child or children or to
hear a complaint by an employee against another employee if the complaint or
charge directly results in a need for a hearing.

Section 651.083  For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements
provided for by Section 13.901 of the Texas Education Code.

Section 651.084  For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to

any matter considered in such closed or executive session, then such final action, final decision, or final

vote shall be at either: a) the open meeting covered by this notice upon the reconvening of this public
meeting, or b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

James Colbert, Jr., County School Superintendent
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April 17, 2024
Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Harris County Department of Education will be held April
17, 2024, beginning at 1:00 p.m.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

1. Invocation - Human Resources - Dr. Tyrone Sylvester, Executive Director of Human
Resources
2. Pledge of Allegiance to the US flag - Taiwan Hancock, Education & Special Services

Clerk, Head Start

3. Pledge of Allegiance to the Texas flag - Taiwan Hancock, Education & Special
Services Clerk, Head Start

4. Open Forum - Gov't Code 551.007 - Public Participation. Pursuant to Policy BED
(Local), a citizen who wishes to speak may do so by completing a participation request
card available at the Board room at least 10 minutes prior to a regular Board meeting.

5. REPORTS AND PRESENTATIONS
A. Employee of the Month - Dr. Tyrone Sylvester, Executive Director of Human
Resources
B. Superintendent Monthly Report - James Colbert, Jr.
C. Annual Division Update - Human Resources
D. Annual Division Update - Head Start
E. Other reports from Board members concerning attendance or participation in a board or

HCDE-related conference, event, activity, or committee; accolades for an HCDE
staff member or other deserving person.

F. Report of Board Committees - Committee Chairs

G. Monthly Financial Reports through 03/31/2024 - Dr. Jesus Amezcua, Assistant
Superintendent for Business Services



ACTION ITEMS - CONSENSUS

Consider ratification/approval of the following Business Services items:

Disbursement Report
Budget Amendment Report
Monthly Investment Report for March 2024

Consider ratification/approval of the following Board Meeting Minutes:

February 28, 2024, Feasibility Committee Meeting Minutes
February 28, 2024, Regular Board Meeting Minutes
March 20, 2024, Special Called Board Meeting Minutes

Consider ratification/approval of the following Interlocal Contracts:

Approval of amendment #2 to Interlocal (revenue) Agreement between CASE for
Kids and Harris County for the County Connections Youth Summer Programs
Initiative in the amount up to $7,100,000 for the period of date of
countersignature by the Harris County Judge through 12/31/2026, to provide
after-school programs and/or out-of-school activities and projects. The amendment
allows for unexpected funds to roll forward and budget modifications.

Ratification of amendment to Interlocal (revenue) Agreement for FY 2024 ABS
East/West with Pasadena ISD in the amount of $595,000 for second semester
enrollment to be able to attend ABS West during the ABS East enroliment hold. Funds
will not be transferred and will remain at ABS East for the contract period of 08/28/2023
through 06/03/2024.

Ratification of amendement to Interlocal (revenue) Agreement for FY 2024 ABS
West with Fort Bend ISD in the aggregate amount of $385,000 to reflect invoice
dates and corrected amounts per month. Annual contract amount will remain the same
for the contract period of 08/28/2023 through 06/03/2024.

Ratification of amedment to Interlocal (revenue) Agreement for FY 2024 ABS East
with Splendora ISD in the amount of $82,500 for the contract period of
08/28/2023 through 06/03/2024 for three (3) out of-county annual seats ($27,500
each).

Ratification of Interlocal (revenue) monthly contracts for FY 2024, in the
aggregate amount of $12,900 with ABS West and Needyville ISD for one (1) out
of-county monthly contract in the amount of $12,900 ($4,300 per month) for the
contract period of 03/04/2024 through 06/03/2024.

Approval of the Interlocal (revenue) agreement for HCDE Records Management
with Navasota ISD in the amount of $15,000 for the contract period of 09/01/2024
through 08/30/2025.
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Ratification of Interlocal (revenue) agreement with Center for Safe and Secure
Schools Division and Avance-Houston for Emergency Operations Plan (EOP)
Development for an amount not to exceed $5,312 for the period of 3/26/2024 through
5/31/2024.

Ratification of amendment Interlocal (expenditure) Agreement for FY 2024 CASE
for Kids Partnership with Houston ISD in the amount of $237,304, (885 students
served). This amendment revises the original amount of $249,304 by $12,000 to reflect
grant award to Burnet Elementary for the period of 10/01/2023 through 07/31/2024.

Ratification of amendment Interlocal (expenditure) Agreement for FY 2024 CASE
for Kids Project CASE Debates with Aldine ISD in the aggregate amount

of $21,400. This amendment will include custodial services in the amount of $1,400 for a
total amount of $21,400 (a maximum of 125 students served) for the period of
09/16/2023 through 08/31/24.

Approval of the Interlocal (expenditure) agreement for FY 2024 CASE for Kids
Partnership grant in the amount of $15,652 with Galena Park ISD (30 students
served) for the period of 06/01/2024 through 07/31/2024.

Consider ratification/approval of the following items for the HCDE Choice Partners
Cooperative:

Approval of the Contract award for Choice Partners job no. 24/007AK Vending
Machines and Service for Beverages and Snacks for the period of 04/17/2024
through 04/16/2025 with the following vendor: Compass Group USA, Inc. (by and
through its Canteen Division) (24/007AK-01).

Approval of the Contract award for Choice Partners job no. 24/022AK Commodity
Processing of USDA Foodsfor the period of 07/01/2024 through 06/30/2025 with
the following vendors: Albie's Foods Products, LLC (24/022AK-01); Alpha Foods Co.
(24/022AK-02); Asian Food Solutions (24/022AK-03); Prairie Mills Baking Company,
LLC /dba Bake Crafters Food Company, LLC (24/022AK-04); Basic American, Inc. dba
Basic American Foods (24/022AK-05); Bongards Creameries (24/022AK-06);
Brookwood Farms, Inc. (24/022AK-07); Buena Vista Foods (24/022AK-08); Butterball,
LLC (24/022AK-09); Cargill Kitchen Solutions, Inc. (24/022AK-10); Chef's Corner
(24/022AK-11); Cherry Central Cooperative, Inc (24/022AK-12); ConAgra Brands, Inc
(24/022AK-13); Del Monte Foods, Inc. (24/022AK-14); Goodman Food Products, Inc.
dba Don Lee Farms (24/022AK-15); ES Foods (24/022AK-16); Foster Poultry Farms
dba Foster Farms (24/022AK-17); Gold Creek Foods, LLC (24/022AK-18); High Liner
Foods, Inc. USA (24/022AK-19); Hormel Foods Sales, LLC (24/022AK-20); Idahoan
Foods, LLC (24/022AK-21); Let's Do Lunch, Inc. dba Integrated Food Service
(24/022AK-22); JTM Provision (24/022AK-23); Kraft Heinz Foods Company
(24/022AK-24); Land O Lakes, Inc. (24/022AK-25); McCain Foods USA, Inc.
(24/022AK-26); M.C.I. Foods Inc (24/022AK-27); Michael Foods, Inc (24/022AK-28);
Nardones Bros. Baking Company (24/022AK-29); National Food Group, Inc.
(24/022AK-30); Out of the Shell, LLC dba Yang's 5th Taste (24/022AK-31); Peterson
Farms Fresh, Inc. (24/022AK-32); Pilgrims Pride Corporation (24/022AK-33); Calfed
Financial Corporation dba Red Gold LLC (24/022AK-34); Rich Chicks, LLC
(24/022AK-35); Rich Holdings, Inc. dba Rich Products Corporation (24/022AK-36);
Rodriguez Foods LTD (24/022AK-37); S.A. Piazza and Associates, LLC (24/022AK-
38); Schwan's Food Service, Inc. (24/022AK-39); J.M Smuckers Foodservice
(24/022AK-40); Tabatchnick Fine Foods, Inc. (24/022AK-41); Tasty Brands, LLC
(24/022AK-42); Trident Seafoods Corporation (24/022AK-43), and Tyson Prepared
Foods, Inc. (24/022AK-44)



Approval of the Contract award for job no. 24/027AK for Smallwares, Preventative
Maintenance, and Repairs for Food Service for the period 04/17/2024 through
04/16/2025 with the following vendors: 1st Choice Restaurant Equipment & Supply,
LLC (#24/027AK-01); Ace Mart Restaurant Supply Company, Inc. (#24/027AK-02);
Arnold Refrigeration Inc. (#24/027AK-03); A-Tex Restaurant Supply (#24/027AK-04);
Greenwich Inc. dba Commercial Kitchen Parts and Service (#24/027AK-05); ISI
Commercial Refrigeration, INC. (#24/027AK-07); Terry Woodard Enterprises, LLC dba
Kommercial Kitchens (#24/027AK-8); Gateway Printing & Office Supply, Inc. dba Liberty
Office Products (#24/027AK-9), and Pasco Brokerage

Inc. (#24/027AK-10).

Approval of the Contract Award for job no. 24/023TC Maintenance, Repair &
Operations (MRO) Parts, Equipment, and Related Services for the period
4/17/2024 through 4/16/2025 with the following vendors:Acme Architectural
Hardware (24/023TC-01); Ambrit, LLC dba Gaskets First (24/023TC-02); Blades Group,
LLC dba Road Rescue (24/023TC-03); Capsuletek, LLC (24/023TC-04); Competetive
Choice, Inc. (24/023TC-06); Complete Supply Inc. (24/023TC-07); Eagle Flag Products,
Inc. dba Eagle Mountain Flag & Flagpole (24/023TC-09); Gardner, Inc. (24/023TC-11);
Haastech, Inc., dba Heavy Duty HQ, (24/023TC-12); HDP Ltd., dba Hunton Distribution
(24/023TC-13); JHouston Holdings, LLC, dba LSM Outdoor Power (24/023TC-16);
KeyWarden Systems Partners, LLP (24/023TC-17); Lawson Products, Inc.
(24/023TC-18); Lone Star Fire & Safety, LLC (24/023TC-19); Mechanical Materials, LLC
(24/023TC-21); NCH Corporation, dba Chemsearch FE (24-023TC-22); Pelco Parts
Corp. (24/023TC-24); RAE Security Inc. (24/023TC-26); Reliant Elevator Inspections,
LLC (24/023TC-27).

Approval of HCDE Interlocal Agreements with: City of Bunker Hill Village, Houston,
Texas; City of Conroe, Conroe, Texas; City of Kaufman, Kaufman, Texas; City of
Saginaw, Saginaw, Texas; District School Board of Pasco County, Land O Lakes,
Florida; Every Child Counts Foundation, Tyler, Texas; George Mason University,
Fairfax, Virginia; Holdingford Public Schools, Holdingford, Minnesota; James Madison
University, Harrisonburg, Virginia; Massie Greater Good Foundation, Corsicana, Texas;
Texas A&M International University, Laredo, Texas; Tri County Tech, Bartlesville,
Oklahoma, and Village of Schaumburg, Schaumburg, lllinois.

Consider ratification/approval of the following items for Internal Purchasing:

Approval to amend CH Local FY 2024 to increase Harris County Appraisal District to
$300,000 for increased property appraisal values; Amazon Business (Job 22/045KN-01)
for a total of $200,000 for department-wide online marketplace; DataVox, Inc (Job #
22/041KN) for a total of $1,200,000 for technology purchases; KQC Investors, LLC (Job
#'s 15/064YR, 16/013YR, 10/059JG, 09/058JG) to $1,100,000 for prepayments;
Monarch Academy (Job # 23/0061A-4) to $135,000 and add After School To Achieve,
(Job # 23/048IA) for a total of $95,000; CollegeCommunityCareer, (Job # 22/012IA-2)
for a total of $80,000; Consumer Energy Education Foundation, (Job # 22/012IA-2) for a
total of $80,000; Diaz Music Institute, (Job # 22/0121A-2) for a total of $95,000; Gordon
Education Initiatives for the Performing Arts, (Job # 23/0061A) for a total of $95,000;
Houston Grand Opera (Houston Grand Opera Association, Inc.), (Job # 23/0061A-4) for
a total of $85,000; Jump Bunch, (Job # 23/048IA) for a total of $95,000; Legends Do
Live, (Job # 19/013IA-2) for a total of $120,000; The Woods Project (The Woods Project,
Inc), (Job # 22/0121A-2) for a total of $80,000; TWST4Girls, (Job # 22/012IA-2) for a
total of $80,000; World Youth Foundation, (Job # 23/048lA) for a total of $95,000; YMCA
of Greater Houston, (Job # 22/012IA-3) for a total of $95,000; and Young Audiences,

Inc. of Houston, (Job # 23/0061A-4) for a total of $95,000 to establish contracts for
comprehensive after school programs funded by 21st Century Cycle 11, Cycle 12,
Partnership and grant recipients of City Connections and/or County Connections.



Approval of Contract Award for RFP #23/034IA-3 Advisors, Coaches,
Consultants, Counselors, Speakers and Trainers, for the period of

04/01/2024 through 03/31/2029 to the proposers offering the best value

to HCDE Divisions and meeting the specifications outlined in the
proposal:FIB Investments, LLC; Konnecting the Dots; Legacy State of Mind
Consulting; Susan M. Catlett, Ph. D., BCBA-D; and Total Transformation Consulting
and Career Services, LLC (Total Transformation Consulting and Career Services,
LLC).

Consider ratification/approval of the following Revenue Agreements:

Approval of Service Agreement (revenue) with United Way of Greater Houston for
CASE for Kids in the amount of $75,000 for the period of 04/18/2024 through
3/31/2025.

ACTION ITEMS - NON-CONSENSUS

Possible action relating to potential HCDE's education campaign concerning
destigmatizing addiction, including possible budget amendment.

Consider approval of the 2024 - 2025 HCDE Work / Holiday Calendar

Consider approval of the Harris County Department of Education Head Start/Early
Head Start Student Selection Criteria for the 2024-2025 school year.

Ratification of Memorandum of Understanding between HCDE and the Education
Foundation of Harris County providing $200,000 for Partners in Education project,
Tools for Teachers Program, and other Foundation activities for the term of 09/01/2023
through 08/31/2024. The FY 23-24 budget will be adjusted to reflect these amounts.

Approval of amendment contract number 212-24 between HGAC and HCDE Adult
Education to increase funding by $99,592 from $4,520,816 to $4,620,408 for the
period of 07/01/2023 through 06/30/2024.

Approval for Information Technology Services to purchase a 3-year
subscription agreement with DocuNav Solutions (Contract # DIR-CP0O-4449) in
the amount of $130,478.59 for the period of 06/30/2024 through 06/27/2027.

Approval of Agreement (Expenditure) with Kaplan Early Learning Company (TIPS
RFP 210702) for Playground Equipment & Installation for the Barrett Station Head
Start Campus in the amount not to exceed $101,985 and delegate authority to HCDE
Superintendent or his designee to negotiate, finalize, execute, and amend the
Agreement for the period of 4/18/2024 through 8/1/2024 (funds available from Local
Head Start funds).
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EXECUTIVE SESSION Under the Texas Government Code pursuant to any and all
purposes permitted by Sections 551.001-551.084, including, but not limited to: 551.071;
551.074

Deliberate the evaluation and duties of Trustee Position 4, Precinct 3

Obtain legal advice regarding HCDE recognition events

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline
and/or dismissal of HCDE employees

Deliberate the purchase, exchange, sale and/or value of real propert(ies) and obtain
legal advice regarding the same.

RECONVENE for possible action on items discussed in executive session

Possible action regarding HCDE recognition events.

Discussion and possible action regarding future agenda items
INFORMATION ITEMS

Submission of grant proposal to CenterPoint Energy Foundation in the amount of
$10,000 via the Education Foundation of Harris County to support CASE for Kids'
All-Earth Ecobot Challenge. Requested funds will support a robotics project for 350
students in the 4th-8th-grades.

Submission of grant proposal to Dollar General Literacy Foundation in the
amount of $3,000 via the Education Foundation of Harris County for the summer
reading program at ABS-East and West. Requested funds will cover expenses to
purchase instructional materials, leveled books for classroom libraries, and incentives
for 103 students.

Acceptance of a grant award from the Education Foundation of Harris County to
CASE for Kids in the amount of $572 for the period of December 2023 through
April 2024to implement the All-Earth Ecobot Challenge from Wood.

Consider acceptance of the Office of Head Start (OHS) Program Performance
Summary Report - Grant No. 06CH011535 of the Harris County Department of
Education Head Start Program.

Consider approval of a grant request to the U.S. Department of Health and Human
Services, Administration for Children and Families, Office of Head Start to
expand access to high-quality, comprehensive early learning services for
low-income infants, toddlers, preschool-age children, and their families in Harris
County through a combination of Head Start Expansion, Early Head Start
Expansion, and Early Head Start-Child Care Partnership Expansion.

Notification of open competition for Head Start Grant, Grant No. 06CH011535.
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Human Resources

Personnel
Employee Count

ADJOURN - Next regular meeting is scheduled for Wednesday, May 15, 2024, at 1:00
p.m.
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James Colbert, Jr.
County School Superintendent



Reports and Presentations



Regular Board Meeting

Meeting Date: April 17, 2024

Title:

Submitted By: Jessica Bermea

Recommended Action: Approve HCDE Goal(s):
Additional Resource Facilities/Technology
Personnel: Approval Needed?:

5. C.

Information
Posted Agenda Item:
Annual Division Update - Human Resources

Subject:

Rationale:

Fiscal Impact

Attachments
HR Division Presentation

Form Review

Form Started By: Jessica Bermea Started On: 04/03/2024 11:33 AM
Final Approval Date: 04/03/2024
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larris County Department of Education

Human Resources Board Presentation
April 17, 2024
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Human Resources

« Dr. Tyrone Sylvester | Executive Director _
We believe our employees

« Patricia Menard | Assistant Director are critical partners in helping

»  Ashley Barker | Generalist students achieve. The

Human Resources team
* Kris Duke, Laura Nilon| Coordinators actively seeks candidates
with a passion for education

« Alissa Morrow | Benefits Coordinator , , %
and service—in addition to

» Jakeiesha Haynes | Risk Management Specialist those with a proven track

record at performing well at

 Candy Sosa | Benefits Specialist -
their jobs.

 Monserrat Witine | Administrative Assistant

« Aleyda Lopez | Recruitment Specialist

Harris County
Department of

~—4 Education




Workforce Size

e Full Time:
e 830 /p?

* /9% 21%

Total: 1068

Instructional Programs 862
Operational & Support Services 21
System-Wide Support Services 151 Harris County

Department of

~—~~4 Education

Enterprise Programs 34



Staff Qualifications & Service

36-40 Years
Doctorate

26-30 Years

16-20 Years

High School Diploma/GED

Licensed Professionals




Employment Data

8/1/2022-7/31/2023 8/1/2023-1/31/2024

291 202

238 124

Recommendations 735 388

Unemployment Claims Filed 39 11

Unemployment Hearings 25 11

Workers Comp Claims Received 44

Workers Comp Processed 35

Workers Comp Assault Leave Days Paid 35

Workers Comp Lost Time Days 12

Benefits Eligible

Harris County
Department of

~—4 Education




Benefits Enrollment

EMPLOYEE ASSISTANCE PROGRAM
LIFE INSURANCE - EMPLOYER
MEDICAL INSURANCE

DENTAL INSURANCE

VISION INSURANCE

LIFE INSURANCE- EMPLOYEE
DISABILITY INSURANCE

ACCIDENT INSURANCE

FLEX SPENDING MEDICAL
HOSPITAL INDEMNITY
TELEMEDICINE

CANCER INSURANCE

LEGAL PLAN

HEALTH SAVINGS ACCOUNT

403B

IDENTITY THEFT PROTECTION

457

MEDICAL TRANSPORT

TEXAS LIFE INSURANCE

FLEX SPENDING DEPENDENT CARE

900

Harris County
Department of

—~~4 Educztion




Leave and Worker’s Compensation

Family and Temporary

Medical Leave Disability Leave Military Leave




Compensation Highlights

 Teacher Pay - $S67,750
* Competitive salary schedules
* Incentives

- Recruitment
- Retention _

Harris County
- Referral "N

* 100% Employer paid medical
premium

Harris County
Departmer_wt of
~4 Educsztion



Key Highlights/Major Projects

Automation complete

* Employee records

* Applicant tracking

e Performance management

[ 5
- " &N

\> J

Employee orientation and onboarding

Current Focus:
* Improving the employee experience

* Enhancing the recruitment/retention strategy in
partnership with Communications and Schools

* HR best practices trainings

19



Looking Ahead

* Partnership with Adult Education
— Resume building/review and
screening process

* HR best practices trainings for
campus/department leaders — a
proactive approach to engaging
employees and creating a
winning workplace culture.

20



% o s - . ' Harris County
D J A ‘ Department of

~—~~4 Education



Regular Board Meeting

Meeting Date: April 17, 2024
Title:
Submitted By: Jessica Bermea

Recommended Action: Approve

Additional Resource
Personnel:

HCDE Goal(s):

Facilities/Technology
Approval Needed?:

5.D.

Posted Agenda Item:
Annual Division Update - Head Start

Subject:

Rationale:

Information

Head Start Division Presentation

Fiscal Impact

Attachments

Form Started By: Jessica Bermea
Final Approval Date: 02/22/2024

Form Review
Started On: 02/22/2024 10:47 AM

22
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Who We Are

About Us:

* \enetia L. Peacock — Senior Director

Head Start and Early Head

Start programs are free,

- Jamese Stancill — Asst Director of Education and Operations federa”y funded programs

« Armando Rodriquez — Community Partnerships Manager deSigned to promOte school
readiness for children from
low-income families, ages

* Gulshan Rahman — Asst Director of Family Services & Compliance

« Gino Kamaya — Compliance Manager

« Pamela Jones-Lee — Education & Special Services Manager from Infant to five. We
« Jasmine Imo — Health & Family Services Manager partner with families for
students' success in school

« Taiwan Williams — Operations Manager

and life.

« Suzanne Cates — Operations Manager

Harris County
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Who We Are

Harris County Departmeant of Education
' vee HEAD START CAMPUSES & BEEXC L =
 Head Start ) A4

HOUSTOMN GOOSE CREEK ; N—at ;

1. HCDE Main Offices 10. Baytown EHS & HS

2. Compton 1. JDWalkar

3. Coolwood

4. Dogan CHANNELVIEW

&. Fifth Ward 12. Channelview

6. Fonwood

¥ Pugh HUMELE

13. Humbla EHS & HS

GALENA PARK

8. Sheffiald LA PORTE

14. La Porte EHS & HS

CROSBY

9. Barrett Station SHELDON

EHS & HS 15. Tidwall EHS & HS
EARLY HEAD START
CHILDCARE PARTNERS

CROSBY HOUSTON

16. John G. Jones 19. Community Partners

Early Childhood
PASADENA Devalopment
Canter

17 Kool Kids Daycare
12. Pasadena Learning
Cantar

20. Successful Starters
Learning Academy Il

25



2022-2023 Statistics

CUMULATIVE ERROLLMENT RACE EHS Hiad Start
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Who We Are

Locations

Head Start Campuses

13

Child Care PartnersSites

5

Staff
HCDE Head Start Staff

244

Child Care Partners Staff

41

27



Budget Highlights

. Grant Period Available amount

Description/Fund Starting Date | Ending Date NOGA Awarded Fiscal Year 23-24
HEAD START 1/1/2024| 12/31/2024| $ 13,598,112.00 | $ 13,598,112.00
HEAD START TRAINING 1/1/2024( 12/31/2024| $ 128,124.00 | $ 128,124.00
EARLY HEADSTART OPERATION 9/1/2023 8/31/2024| $ 5,160,346.00 [ $ 5,160,346.00
EARLY HEADSTART T&TA 9/1/2023 8/31/2024| $ 110,224.00 | $ 110,224.00

Coolwood Construction

HS - COOLWOOD CONSTRUCTION 02/01/21 01/31/24| $ 7,924,284.00 [ $ 4,671,454.00
LOC-HOGG FOUNDATION-YR 2 08/01/23 07/31/24| $ 8,000.00 | $ 8,000.00
LOC-OTHER LOCAL GRANTS 09/01/21 08/31/22| $ 369,719.00 | $ 235,381.00 (A)
Grand Total $ 27,298,809.00 | $ 23,911,641.00
NOTES:
All the amounts include Indirect Cost
Construction Funds do not have Indirect Cost awards
A)This includes $350,000 from Precinct 2 towards Barrett Station Construction and SuperMENtor

Harris County
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Student
I Enroliment Boost

To increase student enrollment, the Head Start programis
actively engaging in a recruitment campaign:

« Community Partnerships: Collaborating with
organizations and participating in community events to
set up recruitment tables for families.

 MediaCollaboration: Working closely with HCDE
Communications for the launch of social media ads and
news station interviews.

« Parentinvolvement: Collaborating with Head Start
parents to place recruitment yard signs at their homes,
contributing to word-of-mouth efforts.

« Staff Empowerment: Providing Head Start staff with
collateral to distribute in the community and execute the
recruitment plan effectively.
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START EARLY.
GET AHEAD.
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i BEGINS WITH
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development HEAD START.

* Nutritious me

« Support and
famlly as the

Enroll your child in a Early Head Start infant/
PP toddler program today. Head Start creates a
productive environment that benefits both
the student and their family. The program is
free to income-eligible families in Eastem
Harris County. Families can expect:

3 Invest in your ¢l
2 Now enrolling
students.

« Highly trained teachers

+Academic and social-emotional
development

+ Nutritious meals each day
+ Support and honoring of the family as the
child's first teacher

Invest in your child's future today | Now
enrolling 1 month to 35 month old students,

App

VISIT WIW.HODE-TEXAS.CAE/HEAD-STAAT TO ENROLL OR DAL

Apply Now

VISIT WIW.HODE-TEXAS.QCRE/HEAD-STAAT TO ENROLL OR OALL FIZ-G7E-BIRA.
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Student
Enroliment

Fully Enrolled

EHS Head Start -204

Head Start - 864

Special thank you to the
Communication Department for
their support!




HEAD START
JOB FAIR

Interested in working with infants to 5-year-

olds? We're hiring! Our Early Head Start and

Head Start students need energetic, nurturing
professionals. We're hiring for classroom teaching
positions, cooks, custodians, and more.

’ EMPLOYEE BENEFITS

* Highly compefitive salary

* Great medical benefits

» Work schedules are similar to district cald
* Observe all major holidays

* Free professional development

» CDA assistance available

lk
5 . * Teacher retirement and social security ben

F |

DAY OF THE

April 19, 2024 BEFORE THE FAIR

* Apply online at * Bring pn’mm_i £
9 a m - 2 p m www.teachharriscounty.org/ documents liste
7 2 i & head-start

+ Upload your resume, transcripts
and/or degres or certifications

HCDE Conference Center (Top floor of garage) For more Iformstion and to view avallabla prs!

6300 Irvington Blvd., Houston, Texas 77022 www_teachhamscoumy_org/r‘g
Walk-Ins welcome. *Pasitions subject to change based on avallability.

|

Igarris County; Harris County Der rt:
epartment o 6300 Irvington B ../
-Head Start ~~—4 Edu;:ation 712-694-6300| v

Staff
Recruitment

HCDE Head Start is actively recruiting
energetic, enthusiastic, qualified staff to join
our team!

Upcoming job fairs scheduled at the HCDE
Conference Center

> April 19
» May 4
» June 6
» June 22
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Policy Council
Parent and Child
Food Science Fair

Distinguished Winners:

Noah Cruz

« Student at Baytown Head Start — EHS
Infant

* Dish Name: Corn Cake

Michelle Salas

Doucet~ TN | \ " + Studentat John G. Jones CCP—- EHS
e EHS |8 | A Toddler

* Dish Name: Watermelon Cake
Adele & Jesus Mora
e Students at JD Walker — Head Start Pre-K

* Dish Name: Carrot Orange Juice
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Minds
9th ANNUAL

HEALTHY MINDS
conferen ce HEALTHY FAMILIES

CONFERENCE

* The 9th annual event was sponsored by EC IR T
the Hogg Foundation for Mental Health S i A
and Legacy Community Health.

. The Heally Minds Corfererce aimedto | 0 HEALTHY MINDS

educate and raise awareness about

mental health among early childhood HEAITHY FAM".IES
educators and community partners. " - c "’ ’ ‘:N 3

* The conference featured workshops and
presentations led by experts covering a
wide range of topics, including ADHD,
postpartum depression, work-life
balance, and self-care for educators.
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Houston
Children’s
Charity

* Houston Children’s Charity generously
gifted toys to 500 HCDE Head Start
students and their siblings during the 2023
holiday season.

« Families collected their donations at the
George R. Brown Convention Center in
downtown Houston. The partnership
between Head Start and Houston
Children’s Charity dates back to 2016.




Literacy Initiatives

» Assistance League of Houston’s Literacy Program,
Assistance League Reads, launched in 2013 at Pugh
Head Start, facilitates members reading aloud and
supplying books forhome libraries.

* Recentfunding allows expansionto multiple Head Start
Campuses, adopting two 4-year-old classrooms per
campus for the upcoming school year.

« The program offers three engaging reading
opportunities featuring titles like “Pete The Cat and The
Cool Caterpillar,” “Biscuit Goes to School,” and “If You
Give A Mouse A Cookie.”

* In addition, the Assistance League of Houston
generously donated 400 new books to benefit Head
Start and Early Head Start Campuses.




National School
Breakfast Week

What it is:

o Celebrating the benefits of a healthy
breakfast from March 4-8, 2024, with daily
activities promoting student success. The
theme is “Say ‘Aloha!’ to School Breakfast!”

Why we do it:

o Encouraging students to establish a breakfast
routine for essential nutrition, aiding growth,
and facilitating focus on learning and play.
The goal is full student attendance at
breakfast every day.

What to expect:
o Parents areencouraged to ensure timely
drop-offs, join their children at the breakfast
table, and participate in scheduled activities.







Barrett
Station
and
Humble
Early Head
Start Opening
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Celebrating
20 years of
Partnership

* Honoring Lee and Leila Bates for two
decades of providing vehicles to deserving
families; celebration of a fruitful 20-year
partnership with HCDE Head Start.

» Atotal of 39 vehicles have been gifted to
HCDE families since 2003

« 2023 Annual Bates Responsible Parenting
Awards: Diomanique Brown and Marisol
Moreno each awarded a 2014 Ford
Focus.




- Moreno
“ Family

Responsible Partnering Award
Highlights

2023 Annual Bates Responsible
Parenting Awardees:

Diomanique Brown and Marisol Moreno
each awarded a 2014 Ford Focus.
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Your Voice
Matters Grant *h ke ke ok kk kKK

* “Your Voice Matters” project to boost civic ’0’. Pnlmnn'
ELECTION

engagement and voter turnout among Head Start
parents.

* The Houston Endowment grant aims to enhance
parents’ knowledge and skills, empowering them to "0'!“’
express opinions and pursue educational and

economic opportunities. - G“In!o
* Funds allocated for project staff, voter education

supplies, printing and translation of materials, and
interpretation for non-English speakers.

« HCDE Head Start seeks a part-time Civic
Engagement Fellow, and the Policy Council’s
Advocacy Committee will focus on voter AR ANAANANANYNAYNY
engagement activities to increase turnout in
neighborhoods with lower participation.
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Upcoming Head
Start Events

*  Week of the Young Child - Head Start campuses will celebrate from April 2 to 5, highlighting
early childhood programs and services, with staff promoting early learning and community
engagement.

« Early Head Start Event - The “Toot Toot, Beep Beep... Come Be Safe with Me” event on May
17, 2024, supports infants’ and toddlers’ cognitive and physical development through engaging
activities.

* SuperMENtor Celebration - Scheduled for May 16, 2024, across all campuses, to honor male
figures’ contributions, with each classroom planning a special presentation.

« Excellence in Education - The Head Start Teacher and Outstanding Excellence in Education
Award encourages coworker nominations for their valuable contributions.

« Student Transition Ceremony - Head Start Student Bridging Ceremonies in Mid-May across
all campuses mark students’ educational milestones.

« Staff End-of-Year Celebration - Set for May 29, 2024, focusing on team building, reflection,
and celebrating the school year’s conclusion.
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On The
Horizon

- Expansion opportunities for
EHS,HS and EHS —-CCP
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Questions?
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Monthly Financial
Report



Action Items -
Consensus
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Monthly Disbursement
Report



Monthly Budget
Amendment Report



Monthly Investment
Report



Minutes
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Regular Board Meeting 6. B.

Meeting Date: April 17, 2024

Title: February 28, 2024 Feasibility Committee Meeting Minutes

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica
Bermea

Recommended Action: Approve HCDE Goal(s): 2. Deliver
value
responsibly

Additional Resource Facilities/Technology

Personnel: Approval Needed?:

Information
Posted Agenda Item:
Consider ratification/approval of the following Board Meeting Minutes:
Subject:

Rationale:

Fiscal Impact

Attachments
No file(s) attached.

Form Review

Form Started By: Jessica Bermea Started On: 03/18/2024 03:11 PM
Final Approval Date: 03/18/2024
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Regular Board Meeting 6. B. 2.

Meeting Date: April 17, 2024

Title: February 28, 2024 Regular Board Meeting Minutes

Submitted For: Jessica Bermea, Board of Trustees Submitted By: Jessica
Bermea

Recommended Action: Approve HCDE Goal(s): 2. Deliver
value
responsibly

Additional Resource
Personnel:

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
February 28, 2024, Regular Board Meeting Minutes

Subject:
February 28, 2024, Regular Board Meeting Minutes

Rationale:
February 28, 2024, Regular Board Meeting Minutes

Fiscal Impact

Attachments
February 28 2024 Board Meeting Minutes

Form Review

Inbox Reviewed By Date
Board of Trustees

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 03/18/2024 03:18 PM
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Regular Board Meeting

Meeting Date: April 17, 2024
Title: Special Called Board Meeting Minutes
Submitted For: Jessica Bermea, Board of Trustees

Recommended Action: Approve

Additional Resource
Personnel:

6. B. 3.

Submitted By: Jessica
Bermea

HCDE Goal(s): 2. Deliver
value
responsibly

Facilities/Technology
Approval Needed?:

Information
Posted Agenda Item:
March 20, 2024, Special Called Board Meeting Minutes

Subject:
March 20, 2024, Special Called Board Meeting Minutes

Rationale:
March 20, 2024, Special Called Board Meeting Minutes

Fiscal Impact

Attachments
March Special Called Board Meeting Minutes

Form Review

Inbox Reviewed By Date
Board of Trustees

Purchasing

Purchasing Director

Assistant Superintendent - Business

Form Started By: Jessica Bermea Started On: 03/21/2024 12:43 PM
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Regular Board Meeting 6.C. 1.
Meeting Date: April 17, 2024

Title: Approval for CASE for Kids to pay for conferences, professional development
and travel expenses for non-employee clients to attend from May 1, 2024 to
September 30, 2024.

Submitted For: Lisa Caruthers, Case for Kids Submitted By: Kimberlee
Flowers

Recommended Action: Approve HCDE Goal(s): 3. Advocate
for learners
through
innovation
5. Recruit
high-quality
professionals

Additional Resource Danielle Bartz, Dr. Lisa Caruthers, Dr. Facilities/Technology None

Personnel: Jesus Amezcua, Dr. Edna Johnson, and Approval Needed?:

Inga Ash

Information
Posted Agenda Item:

Consider approval for the CASE for Kids division to pay for conferences, professional
development, lodging and travel expenses of non-employee clients per Houston Galveston Area
Council (HGAC) interlocal with HCDE for the period 05/01/2024 through 09/30/2024.As per the
contract agreement with HGAC, CASE for Kids will utilize HGAC Quality Service funding to cover the
expenses of non-employee clients participation in conferences, professional development opportunities
and related travel arrangements. Board Policy CH (Local) for such travel requires Board approval as of
the 01/26/2017 Board meeting.

Subject:

Consider approval of agenda item for CASE for Kids to pay for conferences, professional development
and related travel expenses of nhon-employee clients per Houston Galveston Area Council (HGAC)
interlocal with HCDE for the period 05/01/2024 through 09/30/2024.

Rationale:

CASE for Kids is submitting an agenda item for approval to cover conferences, professional
development opportunities and travel expenses for non-employee clients per Houston Galveston Area
Council (HGAC) interlocal with HCDE. As per the contract agreement with HGAC, CASE for Kids will
utilize HGAC Quality Service funding to cover the expenses of non-employee clients participation in
conferences, professional development opportunities and related travel arrangements. CASE will use
HGAC funds in the amount of up to $30,000 to cover participation in conferences, out-of-school

time system networks and quality initiatives that further the professional development of CASE for Kids
collaborators working in the out-of-school time field. Collaborators will include out-of-school time
professionals that support after-school field work.

Fiscal Impact

Attachments
Gulf Coast Workforce Board Contract 70




Inbox

CASE

Purchasing

Purchasing Director

Assistant Superintendent - Business
Form Started By: Kimberlee Flowers

Form Review

Reviewed By
Lisa Caruthers
Inga Ash

Edna Johnson

Date

03/25/2024 05:28 PM
03/26/2024 03:52 PM
03/26/2024 05:48 PM

Started On: 03/25/2024 04:13 PM
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/1&89+ HARRIS COUNTY DEPARTMENT OF EDUCATION
CONTRACT PROCESSING FORM (CPF)

Contract requires approval from: Superintendent g Assistant Superintendent [ |
SECTION 1 - CONTRACT INFORMATION
Funding Division Today’s Date # Original Contracts Expenditure/Revenue Budget Account Code (20 digits)
CASE 9/29/23 1 28840092200922-56150000
Contracting Party RFP # (if applicable) Is Contracting Party an Employee of HCDE? If yes, which division?
Gulf Coast Workforce Board XINo [ Yes, Division:

Description of Services:
HCDE will certify $1,500,000 in after-school program expenditures to receive matching funds from the Gulf Coast Workforce Board for CASE
Quality Improvement programming in the amount of $1,753,386.

Type of Contract Contract Fiscal Year HCDE Contract? Term

Revenue 2023-2024 No (Vendor Contract)  [From: 10/01/2023 09/30/2024

SECTION 2 — CONTRACT TYPE

Revenue contract greater than or equal to $75,000 (Needs Board Approval) Amount: $1,753,386.00

SECTION 3 — COMPLIANCE WITH POLICY CH (LOCAL) PURCHASING AUTHORITY

The Board has approved entering into this contract for political/lobbying services. XIN/A [ No [ Yes— Click here to enter a date.

SECTION 4 — CONTRACT REVIEW CHECKLIST

[J This contract was previously reviewed by HCDE attorney (Note that all templates have been reviewed by attorney) — Skip to Section 5
X This contract was NOT previously reviewed by HCDE attorney (complete fields below)

Date I reviewed contract using the Contract Review Checklist: Click here to enter a date.

Exceptions Found? Click here to select one.

[] This contract was reviewed by Purchasing.
[] This contract was reviewed by Technology (initials)

[] This contract was reviewed by Facilities (initials)

SECTION 5 - REQUIRED ACKNOWLEDGEMENT AND SIGNATURES

1 certify to the best of my knowledge that the information contained in this document is correct and complete. I further certify that the program
and all activities related to the program will be conducted in accordance with all applicable federal, state, and local laws including regulations
and contract guidelines created to ensure accomplishment of this objective.

In addition, I certify that the Contractor:
will have direct, unsupervised contact with students on a regular basis.

X will NOT have direct, unsupervised contact with students on a regular basis.
Employee Completing this form Date Funding Division Director’s signature Date
Kimberlee Aklnyeml 09/29/2023 Iz Lisa Caruthers (Sep %:28 CDT) Sep 29’ 2023

FOR PURCHASING DIVISION USE ONLY:

Contract Reviewer: =« | Date: Oct 4,2023

O] Vendor Packet ] Form 1295 O Yendqr O] Resume O EICC ] SAM’s Check (Debarred LYes [
Certification Checklist No)

[0 Board Action Item — [J Revenue [ Expenditure [ Grant [ ILC | OO Signed by Assistant Superintendent Date:

[ Board Information Item Date: ] Returned to Division or:

O Contract Approved by Board Date: Date Returned:

[J Contract Signed by Superintendent Date: [0 Additional Signatures Required — Return one original to Purchasing

0 Expenditure Contract (For Approval Only) Date: when obtained

NOTES:

BA 9/20/2023

Updated 10/12/2021
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Texas Workforce Commission

Child Care Local Match Contribution Agreement

General Agreement Terms

Please enter Contributor and Local Workforce Development Board (Board) information, including the local workforce
development area(s) (workforce area) and the amount of pledged local funds.

Name of Contributor:  Harris County Department of Education

Board Legal Entity Name:  Gulf Coast Workforce Board

Workforce Area: Gulf Coast

Donation Amount: S N/A Transfer Amount: S N/A

Certification of Expenditures Amount: $ 1,500,000

The contributor identified above pledges the local funds as indicated in order for the Texas Workforce Commission
(TWC) to draw down additional federal funds. Both the local and matched federal funds will be used for the provision of
allowable child care services or activities in the workforce area(s) listed above or within the state if indicated through
this agreement. All parties understand and agree that:

e the appropriate Federal Medical Assistance Percentage for Texas will be used to determine the amount of federal
funds matched as a result of this local contribution, and

e this agreement is contingent upon acceptance of this agreement in an open meeting by a majority of TWC’s three-
member Commission.

The individual signing this agreement on behalf of the contributor or the Board hereby warrants that he or she has been
fully authorized to execute this agreement on behalf of his or her organization; and validly and legally bind his or her
organization to all the terms, performances, and provisions of this agreement.

For the faithful performance of this agreement as delineated, the parties below affix their signatures and bind their

agencies effective October 1, 2023 , and continuing through  September 30, 2024

Contributor Signature: Ja%otbért(oas, 2023 11:47 CDT) Date: OCt 5, 2023

Printed Name: James Colbert, Jr.

Title: Superintendent E-mail (optional): jcolbert@hcde-texas.org

DocuSigned by:

%/ 9/15/2023

Board Signature: Date:
S——oZEUZ/UDOUOTALS. .

Printed Name: Charles Wemple

Title: Executive Director E-mail (optional): charles.wemple@h-gac.com

Child Care Local Match Contributor Agreement Aug. 2021 73Page | 1



Legal Authority

In the State of Texas, TWC is designated as the lead agency for the administration of Child Care ad Development Fund
(CCDF) funds available under Title VI of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (42
United States Code § 9801 et seq.).

Pursuant to federal regulations (45 Code of Federal Regulations (C.F.R.) Parts 98 and 99), TWC is the CCDF lead agency
for Texas and the entity designated to accept donated funds from any private entity, or transferred funds from any
public entity, or certifications of expenditures from public entities that may be used as match for available federal funds.
As such, the terms of this agreement are contingent upon the certification of private donations (if applicable) by TWC,
and the final acceptance of this agreement in an open meeting by a majority of TWC’s three-member Commission.

Contributions from a Private Entity to TWC

For contributions from a private entity to TWC, the contributor, by executing this agreement, certifies that pursuant to
Labor Code § 301.021(b)—(d) and Texas Government Code § 575.005:

e the contributor is not party to an administrative proceeding before the Commission.

- Under Texas Government Code §575.005, “administrative proceeding” means a “contested case” as defined by
Texas Government Code § 2001.003(1), that is, “a proceeding, including a ratemaking or licensing proceeding, in
which the legal rights, duties, or privileges of a party are to be determined by a state agency after an opportunity for
adjudicative hearing.”

- Before accepting this agreement, TWC will verify whether the private entity contributor is party to an administrative
proceeding before the Commission. If the private entity contributor is, or becomes a party to, an administrative
proceeding before the Commission before the Commission’s acceptance of this agreement, Texas Labor Code §
301.021(b) and Texas Government Code § 575.005 prohibit the Commission from accepting this agreement until the
30th calendar day after the date that the decision in the proceeding becomes final under Texas Government Code §
2001.144.

e |f the contributor is a for-profit entity, the contributor does not currently:
- have a contract with TWC for services or products of a value of fifty thousand dollars (550,000) or greater; or
- have a bid in response to a request for proposal for such contract before TWC.
This condition does not apply to a contract or bid that relates only to providing child care services.

e Upon execution of this agreement, if it is for the contribution of privately donated funds from a for-profit entity, the
contributor understands that pursuant to Texas Labor Code § 301.021(d), the contributor shall not enter into a
contract with TWC or submit a bid in response to a request for proposal issued by TWC before the first anniversary
of the date on which TWC accepted a donation from the contributor, unless the contract or bid relates only to
providing child care services.

Contributions from a Private Entity to a Board

For contributions from a private entity to a Board, consistent with Labor Code § 301.021(b)—(d) and Texas Government
Code § 575.005:

e the contributor is not party to a Board-level complaint or appeal pursuant to 40 Texas Administrative Code, Chapter
823, Subchapter B.

- Before accepting this agreement, the Board will verify whether the private entity contributor is party to a Board-
level complaint or appeal. If the private entity contributor is, or becomes a party to, a Board-level complaint or
appeal before the Commission’s acceptance of this agreement, the Commission will not accept this agreement until
the 30th calendar day after the date that the decision in the proceeding becomes final under Chapter 823.

e |f the contributor is a for-profit entity, the contributor does not currently:

- have a contract with the Board for services or products of a value of fifty thousand dollars (550,000) or greater; or
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- have a bid in response to a request for proposal for such contract before the Board.
This condition does not apply to a contract or bid that relates only to providing child care services.

e Upon execution of this agreement, if it is for the contribution of privately donated funds from a for-profit entity, the
contributor understands that consistent with Texas Labor Code § 301.021(d), the contributor shall not enter into a
contract with the Board or submit a bid in response to a request for proposal issued by the Board before the first
anniversary of the date on which the Board accepted a donation from the contributor unless the contract or bid
relates only to providing child care services.

Contributor Agreement

The contributor agrees as follows:

e To remit to TWC the pledged local share in accordance with the contributions schedules and payment plans
specified in the local agreement.

e For public transfers of funds and private donations made to TWC, checks remitted by the contributor must be made
payable to the “Texas Workforce Commission” and submitted to TWC.

e For private donations made to the Board, the contributor must remit the donation to the Board.

e To keep and make available to TWC or the Board upon request, records adequate to show that the contributed
funds put forth in this agreement are eligible for matching purposes. The records shall be retained and made
accessible for the longer of:

- the period specified by the Board’s record retention policies for such records,
- seven (7) years after the end date of this agreement, or

- until the completion and resolution of all issues that arise from any litigation, claim, negotiation, audit, or other
action that began during and was ongoing as of the end of the normal retention period.

e  When certifying expenditures of public funds as the local match, to provide the Board and TWC with a statement
that certifies the expenditures and includes information detailing services delivered and expenditures in the format
and within the time frames prescribed by the Board.

e  When certifying expenditures of public funds as the local match, to report to TWC no later than the 14th month of
the grant certifications consistent with the contributions schedules and payment plans specified in the local
agreement.

To certify that the expenditures used as child care match are eligible for federal match and were not used to match
other federal funds.

Donations from private entities:

- are donated without any restriction that would require their use for a specific individual, organization, facility, or
institution;

- do not revert to the donor’s facility or use;

- are not used to match other federal funds;

- shall be certified both by the donor and by TWC;

- shall be subject to the audit requirements in 45 C.F.R. § 98.65; and

- shall be subject to federal reporting; entities shall provide the Board and TWC, on request, data needed for federal
reporting purposes.
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Board Agreement

The Board agrees as follows:

e To use the funds donated or transferred by the contributor, and the resulting federal funds for child care services
consistent with the intent of this agreement and in accordance with applicable local, state, and federal laws and
regulations.

e To ensure that certified public expenditures (if applicable):

- represent expenditures eligible for federal match;

- were not used to match other federal funds;

- were not federal funds unless authorized by federal law to be used to match other federal funds; and

- do not represent expenditures for public prekindergarten programs as referenced in 45 C.F.R. § 98.55(h).
e To ensure that donations from private entities:

- are donated without any restriction that would require their use for a specific individual, organization, facility, or
institution;

- do not revert to the donor’s facility or use;

- are not used to match other federal funds;

- shall be certified both by the donor and by TWC;

- shall be subject to the audit requirements in 45 C.F.R. § 98.65; and

- shall be subject to federal reporting (Entities shall provide the Board and TWC, upon request, data needed for
federal reporting purposes.).

e To inform the contributor of the time frames and procedures for remitting payment of pledged funds or submitting
reports delineating certification of expenditures during the contribution period.

Board and Contributor Agreement

The Board and the Contributor agree as follows:

e That performance under this agreement is contingent upon the certification of private donations (if applicable) and
the final acceptance of this agreement in an open meeting by a majority of TWC’s three-member Commission.

e  “Child Care Local Match Contribution Information” is incorporated by reference.

e To comply with federal regulations in 45 C.F.R. § 98.55, relating to matching fund requirements, and 45 C.F.R. §
98.56, relating to restrictions on the use of funds.

e To submit a certification of expenditures report, certifying that the child care—related expenditures were incurred
according to regulations and policies to draw down such federal matching funds, and have not already been used as
match for any other federal matching program.

e Other agreed-upon local operating plans and procedures used to implement and carry out the terms and intent of
this agreement must comply with Board policies and procedures.

e This agreement for the contributor to provide matching funds is contingent upon the availability and amount of
unmatched federal CCDF appropriations. If such funds are otherwise unavailable or reduced, written notice of
termination, payment suspension, or funding reduction will be given by any party.

e These terms and conditions may be amended by written agreement of all parties at any time before the current
agreement end date, as indicated on page one of this agreement, contingent upon acceptance of the amended
terms and conditions by all parties.
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o |f federal, state, or local laws, or other requirements are amended or judicially interpreted so as to render continued
fulfillment of this agreement, on the part of any of the parties, substantially unreasonable or impossible, and if the
parties should be unable to agree upon any amendment that would therefore be needed to enable the substantial
continuation of the services contemplated herein, the parties shall be discharged from any further obligations
created under the terms of this agreement, except for the equitable settlement of the respective accrued interests
or obligations incurred up to the date of termination.

e This agreement may be terminated by any party, for any reason, upon written notification to the other parties of at
least thirty (30) days in advance of such termination. Such written notification will be sent to the contributor’s
address as specified in the Child Care Local Match Contributor Information section in this agreement.

Board Information

Complete the section below regarding the Board.

Board Legal Entity Name  Gulf Coast Workforce Board

Street Address: 3555 Timmons Lane, Suite 120

City: Houston State: TX Zip Code: 77027

Board Staff Contact Name: Maisha Lyons Phone: 713-993-2434 Fax: N/A

Board Staff Contact E-mail Address: maisha.lyons@wrksolutions.net

Contributor Information

Complete the section below regarding the Child Care Local Match Contributor.

Contributor Name: Harris County Department of Education

Street Address: 6300 Irvington

City: Houston State: TX Zip Code: 77022-5618

Type of Entity: Government

Name of Fiscal Agent (if applicable):

Vendor ID Number or Federal Employer ID Number of Contributor or Contributor’s Fiscal Agent: 74-6001215

Contributor Contact Name: Dr. Lisa Caruthers Phone: 713-696-1336 Fax: N/A

Contributor Contact E-mail Address: Icaruthers@hcde-texas.org
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Originating Agreement Information

Please fill out the information below regarding the type of contribution and pledged local match amount.

Type of Contribution:

0 Donation (Private Entity)

[ Transfer (Public Entity)

X Certification (Public Entity)

Pledged Local Match Amount: $ 1,500,000

Amounts secured in excess of the pledged local match amount, if any, are herein included in this agreement and
approved for use in accordance with this agreement, including use for statewide match purposes, if agreed in this
agreement

The contributor voluntarily agrees and allows that any local contributions secured in excess of
the amount needed to draw down the federal match amount allocated to the workforce area X Yes O No
may be used for statewide match purposes.

Program Number: 2824CCMC24

The contributor voluntarily agrees and allows that any certifications of expenditures and
donations over the pledged amount will be aggregated and obligated at the state level. The
excess amounts will be applied to the local leverage amounts that all workforce areas are
required to secure to access federal matching funds allocated among all workforce areas.

X Yes O No

Did a Board Member assist in securing this local match agreement? LYes X No

If yes, Name of Board Member:

How did the Board Member assist?
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Cash Contributions

Use of funds description for cash contributions: The description below addresses the Board’s planned use of local and
federal funds resulting from donation and transfer of funds agreements. Use of funds must be in compliance with the
state’s CCDF State Plan in effect for the contract period.

No restrictions can be placed on use of funds by contributor.

] Direct Child Care

The funds will be used for:

e direct child care services;

e foreligible children and families meeting TWC and Board eligibility criteria; and

e at child care providers eligible under TWC rules.

Source of Local Funds:

Planned Local and Federal Funding Amount for Direct Child Care: S N/A

O child Care Quality Improvement
The funds will be used for quality improvement activities allowable under TWC rule § 809.16.

Source of Local Funds:

Planned Local and Federal Funding Amount for Child Care Quality Improvement: $ N/A

O Administration and Operations

The funds will be used for administration and operations in accordance with applicable federal regulations and TWC
policies.

Planned Local and Federal Funding Amount for Administration and Operations: $ N/A

Total planned local and federal funds resulting from donations and transfers: S N/A
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Certification of Expenditures

Use of funds description for Certification of Expenditures: The descriptions below describe:

e the allowable child care services or activities that resulted in local certified expenditures,

e the source of the local funds, and

e the Board’s planned use of the matched federal funds resulting from the certification of expenditures.
Use of funds must be in compliance with the state’s CCDF State Plan in effect for the contract period.

No restrictions can be placed on use of funds by contributor.

Planned Local Fund Use
[ Direct Child Care
Expenditures certified by the contributor resulted from:

e direct child care services provided by the following child care provider, organization, or entity:

e direct child care services provided to children under 13 years of age; and

e the amount of local match expenditures being proportional to the low-income population in the area served
using the expenditures.

Source of Local Funds:

Planned Local Funding Amount for Direct Child Care: S N/A

X Child Care Quality Improvement

Expenditures certified by the contributor resulted from quality improvement activities allowable under TWC rule §
809.16.

Source of Local Funds: Local tax revenues and Houston Endowment.

Planned Local Funding Amount for Child Care Quality Improvement: $ 1,500,000
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Certification of Expenditures (cont.)

Planned Federal Fund Use
Xl Direct Child Care
The federal funds will be used in the following order of priority:
1. for direct child care services provided (include a brief description of use of the funds):

to eligible families who reside within the Gulf Coast Workforce Development Area;

2. for eligible children and families meeting TWC and Board eligibility criteria; and

3. atchild care providers eligible under TWC rules.

Planned Federal Funding Amount for Direct Child Care: $ 1,246,614

X Child Care Quality Improvement
The funds will be used for quality improvement activities allowable under TWC rule § 809.16.

Planned Federal Funding Amount for Child Care Quality Improvement: S 1,753,386

O Administration and Operations
The funds will be used for administration and operations in accordance with applicable federal regulations and TWC
policies

Planned Federal Funding Amount for Administration and Operations: S N/A

Total planned local and federal funds resulting from certifications of expenditures: S 4,500,000
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Donation/Transfer Payment(s) (Local Funds) Schedule

In compliance with the Contributor Agreement section of this agreement, the contributor will remit payment or reports
of actual expenditures in accordance with the completed schedule below. Pursuant to TWC rule § 800.73(a)(2), the
donation(s)/transfer(s) must occur within the effective program year in which the funds are allocated.

Private donor cash donations—submit one original signed form to: TWC’s Workforce Board Grants department, 101 East
15th Street, Room 104T, Austin, Texas 78778-0001.

1. Donation/Transfer Date: Actual Amount: | S
2. Donation/Transfer Date: Actual Amount: | $
3. Donation/Transfer Date: Actual Amount: | S
4, Donation/Transfer Date: Actual Amount: | $
5. Donation/Transfer Date: Actual Amount: | S
6. Donation/Transfer Date: Actual Amount: | $
7. Donation/Transfer Date: Actual Amount: | S
8. Donation/Transfer Date: Actual Amount: | $
9. Donation/Transfer Date: Actual Amount: | S
10. | Donation/Transfer Date: Actual Amount: | S
11. | Donation/Transfer Date: Actual Amount: | S
12. | Donation/Transfer Date: Actual Amount: | S
TOTAL | S N/A
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Public Entity Certification of Expenditures (Local Funds) Schedule

In compliance with the Contributor Agreement section of this agreement, the contributor will remit payment or reports
of actual expenditures in accordance with the completed schedule below. Pursuant to TWC rule §800.73(a)(2), the
certification(s) must occur within the effective program year in which the funds are allocated.

Public Entity Transfers and Certifications—submit one copy of the signed form to the e-mail address
ccm.agreements@twc.texas.gov.

Certification Period Reporting Date Planned Amount of Expenditures
1. From | 10/01/23 |to | 12/31/23 01/31/24 $ 200,000
2. From | 01/01/24 | to | 05/31/24 06/30/24 $ 700,000
3. From | 06/01/24 | to | 09/30/24 10/31/24 $ 600,000
4. From to $
5. | From to S
6. | From to S
7. | From to S
8. From to $
9. From to $
10. From to $
| o to S
12. From to $

TOTAL $ 1,500,000

Explanation is required below if reporting dates are outside the contract end date:

Additional month needed to compile financial data for each certification period.

Please call the Board’s assigned contract manager if you have questions. An individual may receive and review
information that TWC collects by sending an e-mail to open.records@twc.texas.gov or writing to TWC Open Records
Unit, 101 East 15th Street, Room 266, Austin, Texas 78778-0001.
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Certification of Expenditures by a Public Entity

Name of Contributing Public Entity:  Harris County Department of Education

The public entity named above certifies expenditures in the amount of $ 1,500,000

to be used as state matching funds to draw down available federal matching funds as authorized in the CCDF
regulations at 45 C.F.R. § 98.55.

By signing below, the public entity named above certifies that the funds specified above:

e are not federal funds, or are federal funds authorized by federal law to be used to match other federal funds;
e are not used to match other federal funds;

e represent expenditures eligible for federal match; and

e do not represent expenditures for public prekindergarten programs as referenced in 45 C.F.R. § 98.55(h).

Dr. Jesus Amtezcua, CPARISEA CPFIM.  Oct 4, 2023

Signature of authorized agent: Dbr jesus Amezcua, CPARTSBA, CPFIM (Oct 4, 2023 23:35 CDT)

Printed name of authorized agent: Jesus Amezcua

Title of authorized agent:  Assistant Superintendent of Business Services
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Regular Board Meeting 6.D. 1.

Meeting Date: April 17, 2024

Title: County Connections Interlocal Agreement for 2023-2024 Amendment

Submitted For: Lisa Caruthers, Case for Kids Submitted By: Kimberlee Flowers

Recommended Action: Approve HCDE Goal(s): 1. Impact
education/respond
to evolving needs
2. Deliver value
responsibly
3. Advocate for
learners through
innovation

Additional Resource Danielle Bartz, Dr. Lisa Caruthers, Facilities/Technology None

Personnel: Dr. Jesus Amezcua, Dr. Edna Approval Needed?:

Johnson

Information
Posted Agenda Item:

Approval of amendment #2 to Interlocal (revenue) Agreement between CASE for Kids and Harris
County in the amount up to $7,100,000 for the period of date of countersignature by the Harris
County Judge through 12/31/2026, to provide after-school programs and/or out-of-school activities
and projects. The amendment allows for a year-one budget to roll forward and budget modifications.

Subject:

Consider the approval of the second amendment to the Interlocal Agreement between the HCDE -
CASE for Kids Division and Harris County to modify the budget.

Rationale:

Harris County funds County Connections and its administration by CASE for Kids. Funding supports
summer afterschool programming for not-for-profit organizations. The amendment allows for a

year-one budget to roll forward and budget modifications. Approval of this agreement is to modify yearly
budgets to increase spending on grant awards and reduce spending on supplies and materials. In
addition, the amendment would allow for a budget increase or decrease in the budget line without a
future contract amendment.

Fiscal Impact

Attachments
County Connections 2nd Amendment

Form Review

Inbox Reviewed By Date

CASE Lisa Caruthers 03/25/2024 05:28 PM
Purchasing Inga Ash 03/27/2024 12:37 PM
Purchasing Director Edna Johnson 03/27/2024 04:53 PM
Assistant Superintendent - Business Jesus Amezcua 04/01/2024 03:07 PM

Form Started By: Kimberlee Flowers Started On: 03/25/2024 04:23 PM 87



Final Approval Date: 04/01/2024
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SECOND AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN HARRIS
COUNTY DEPARTMENTOF EDUCATION AND HARRIS COUNTY FOR
IMPLEMENTATION ANDADMINISTRATION OF THE COUNTY CONNECTIONS
YOUTH SUMMER PROGRAMS INITIATIVE

THE STATE OF TEXAS  §

§
COUNTY OF HARRIS §

This Second Amendment to the Interlocal Agreement is made and entered into by and between Harris
County (the “County”), a body corporate and politic under the laws of the State of Texas, and Harris
County Department of Education (“HCDE” or “Administrator”) located in Harris County, Texas,
pursuant to the authority granted and in compliance with the provisions of the “Interlocal Cooperation
Act,” Texas Government Code, Ch 791 et. seq. and Chapter 271, Subchapter F of the Texas Local
Government Code. The purpose of the Interlocal Agreement is to provide for the performance of
governmental functions and services, including the implementation and administration of a program
to provide funding for certain activities and opportunities for Harris County youth during the summer
of 2023 through the summer of 2026 (herein known as the “County Connections Program”). The
County and HCDE are referred to herein collectively as the “Parties” and individually as a “Party.”

Recitals

On April 25, 2023, the Parties entered into an Interlocal Agreement (the “Agreement”) to partner
for the County Connections Program for the purpose of ensuring the youth of Harris County have
activities and opportunities with which to be actively involved during the summer by
administering a funding initiative whereby qualifying local nonprofit organizations may be
awarded funding from a program fund to cover or defray certain costs of their particular summer
activities (with such participation and compliance by HCDE with the County Connections
Program being hereinafter referred to as the “Services”).

On February 27, 2024, the Parties amended the Agreement for the first time (the “First
Amendment”) for the purpose of updating any and all references to the Office of County
Administration to the Department of Economic Equity and Opportunity.

The Parties now desire to amend the Agreement for the second time (the “Second Amendment”)
for the purpose of updating the Budget (Exhibit B) of the Agreement, with no change in the
Limitation of Appropriation.

NOW, THEREFORE, upon and in consideration of the mutual promises and covenants contained

herein and for other valuable consideration, the receipt, adequacy and sufficiency of which are
hereby acknowledged, the Parties agree as follows:
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Terms
L

This Second Amendment shall be governed by the Agreement, which is incorporated herein by
reference as though fully set forth word for word.

II.

The Budget, attached to the Agreement as Exhibit B, is hereby replaced with the Budget attached
hereto as Exhibit B and incorporated herein by reference. The Parties agree that there is no change
in the Limitation of Appropriation.

V.

All other terms and provisions of the Agreement shall remain in full force and effect as originally

written.
VI

It is expressly understood and agreed that the Agreement is incorporated herein by reference. In the
event of any conflict between the terms and provisions of this Second Amendment, or any portion
thereof, and the terms and provisions of any other part or portion of the Agreement, this Second
Amendment shall control.

VII.
Execution, Multiple Counterparts: This Second Amendment may be executed in several counterparts.
Each counterpart is deemed an original. All counterparts together constitute one and the same

instrument. Each Party warrants that the undersigned is a duly authorized representative with the
power to execute this Second Amendment.

[EXECUTION PAGE FOLLOWS]
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HARRIS COUNTY DEPARTMENT OF
EDUCATION

By

Name:

Title:

Date:

HARRIS COUNTY

By:

LINA HIDALGO
COUNTY JUDGE
Date:

APPROVED AS TO FORM:
CHRISTIAN D. MENEFEE
COUNTY ATTORNEY

By:

Manasi T. Tahiliani
Assistant County Attorney
C.A.O. File No. 24GENO0565
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EXHIBIT B

BUDGET

County Connections 2023-2026 TOTAL | 2023 -May to Dec | 2024-Jan to Dec | 2025 - Jan to Dec | 2026 -Jan to Dec
Personnel 729,536.26 74,936.26 211,100.00 217,900.00 225,600.00
Grants 5,697,891.89 1,377,891.89 1,440,000.00 1,440,000.00 1,440,000.00
Materials/Supplies/Events 96,360.93 13,029.91 27,331.02 28,000.00 28,000.00
Misc Costs 26,640.17 3,540.17 7,700.00 7,700.00 7,700.00
Indirect Costs 549,570.75 117,570.75 144,000.00 144,000.00 144,000.00

TOTAL | 7,100,000.00 1,586,968.98 1,830,131.02 1,837,600.00 1,845,300.00
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ORDER OF COMMISSIONERS COURT
Authorizing Execution of a Second Amendment to the Interlocal Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular
term at the Harris County Administration Building in the City of Houston, Texas, on
, 2024, with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF A SECOND AMENDMENT TO THE
INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY AND THE HARRIS
COUNTY DEPARTMENT OF EDUCATION FOR THE IMPLENTATION AND
ADMINISTRATION OF THE COUNTY CONNECTIONS PROGRAM

Commissioner introduced an order and made a motion
that the same be adopted. Commissioner seconded the motion for
adoption of the order. The motion, carrying with it the adoption of the order, prevailed by the
following vote:

Yes No Abstain
Judge Lina Hidalgo 0 0 0
Comm. Rodney Ellis O O O
Comm. Adrian Garcia O O O
Comm. Tom S. Ramsey, P.E. g a a
Comm. Lesley Briones O O O

The County Judge thereupon announced that the motion had duly and lawfully carried and
that the order had been duly and lawfully adopted. The order thus adopted follows:

IT IS ORDERED that County Judge is hereby authorized to execute for and on behalf of
Harris County a Second Amendment to the Interlocal Agreement with the Harris County Department
of Education for the purpose of the Budget (Exhibit B) of the Interlocal Agreement, with no change
in the Limitation of Appropriation. The Second Amendment is incorporated herein as though fully
set forth word for word.

All Harris County officials and employees are authorized to do any and all things necessary
or convenient to accomplish the purpose of this Order.
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FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN HARRIS
COUNTY DEPARTMENTOF EDUCATION AND HARRIS COUNTY FOR
IMPLEMENTATION ANDADMINISTRATION OF THE COUNTY CONNECTIONS
YOUTH SUMMER PROGRAMS INITIATIVE

This Interlocal Agreement (the “Agreement”) is made and entered into by and between Harris County
(the “County”), a body corporate and politic under the laws of the State of Texas, and Harris County
Department of Education (“HCDE” or “Administrator’) located in Harris County, Texas, pursuant to
the authority granted and in compliance with the provisions of the “Interlocal Cooperation Act,”
Texas Government Code, Ch 791 et. seq. and Chapter 271, Subchapter F of the Texas Local
Government Code. The purpose of this Agreement is to provide for the performance of governmental
functions and services, including the implementation and administration of a program to provide
funding for certain activities and opportunities for Harris County youth during the summer of 2023
through the summer of 2026 (herein known as the “County Connections Program”). The County and
HCDE are referred to herein collectively as the “Parties” and individually as a “Party.”

Recitals

On April 25, 2023, the Parties entered into an Interlocal Agreement (the “Agreement”) to partner
for the County Connections Program for the purpose of ensuring the youth of Harris County have
activities and opportunities with which to be actively involved during the summer by
administering a funding initiative whereby qualifying local nonprofit organizations may be
awarded funding from a program fund to cover or defray certain costs of their particular summer
activities (with such participation and compliance by HCDE with the County Connections
Program being hereinafter referred to as the “Services”).

The Parties now desire to amend the Agreement for the first time (the “First Amendment”) for the
purpose of updating any and all references to the Office of County Administration to the
Department of Economic Equity and Opportunity.
NOW, THEREFORE, upon and in consideration of the mutual promises and covenants
contained herein and for other valuable consideration, the receipt, adequacy and sufficiency of
which are hereby acknowledged, the Parties agree as follows:

Terms

L.

This First Amendment shall be governed by the Agreement, which is incorporated herein by
reference as though fully set forth word for word.

II.

The first paragraph of the Agreement is hereby modified to read as follows:
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This Interlocal Agreement (the “Agreement”) is made and entered into by and
between Harris County (the “County”), a body corporate and politic under the laws
of the State of Texas, acting by and through the Department of Economic Equity
and Opportunity (the “Department”) and Harris County Department of Education
(“HCDE” or “Administrator”) located in Harris County, Texas, pursuant to the
authority granted and in compliance with the provisions of the the “Interlocal
Cooperation Act,” Texas Government Code, Ch 791 et. seq. and Chapter 271,
Subchapter F of the Texas Local Government Code. The purpose of this Agreement
is to provide for the performance of governmental functions and services, including
the implementation and administration of a program to provide funding for certain
activities and opportunities for Harris County youth during the summer of 2023
through the summer of 2026 (herein known as the “County Connections Program”).
The County and HCDE are referred to herein collectively as the “Parties” and
individually as a “Party.”

III.

Section 10 of the Agreement, entitled “NOTICES”, is hereby modified to read as follows:

A) Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be duly served when it shall have been delivered in person or
deposited, enclosed in a wrapper with the proper postage prepaid thereon, and duly
registered or certified, return receipt requested, in a United States Post Office,
addressed to the County or HCDE at the following addresses. If mailed, any notice
or communication shall be deemed to be received three (3) days after the date of
deposit in the United States Mail. Unless otherwise provided in this Agreement, all
notices shall be delivered to the following addresses:

To HCDE: Harris County Department of Education
6300 Irvington Blvd.
Houston, Texas 77022
Attn: James Colbert, Jr., County School Superintendent

To the County: Department of Economic Equity and Opportunity
1001 Preston St, Suite 670
Houston, Texas 77002
Attn.: Astrid Escobar

B) Either Party may designate a different address by giving the other Party ten (10)
days written notice.

IV.

Any and all references to the “Department” in the Agreement, the Scope of Services, the Purchase
Order, or any other Exhibit to the Agreement are hereinafter modified to refer to the Department of
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Economic Equity and Opportunity. Any and all references to the “Office of County Administration”
or “OCA” in the Agreement, the Scope of Services, the Purchase Order, or any other Exhibit to the
Agreement are hereinafter modified to refer to the “Department of Economic Equity and
Opportunity” or “DEEO”.

V.

All other terms and provisions of the Agreement shall remain in full force and effect as originally
written.
VL

It is expressly understood and agreed that the Agreement is incorporated herein by reference. In the
event of any conflict between the terms and provisions of this First Amendment, or any portion
thereof, and the terms and provisions of any other part or portion of the Agreement, this First
Amendment shall control.

VIL

Execution, Multiple Counterparts: This First Amendment may be executed in several counterparts.
Each counterpart is deemed an original. All counterparts together constitute one and the same
instrument. Each Party warrants that the undersigned is a duly authorized representative with the
power to execute this First Amendment.

HARRIS COUNTY DEPARTMENT OF HARRIS COUNTY
EDUCATION

By By:

Name: LINA HIDALGO
Title: COUNTY JUDGE
Date: Date:

APPROVED AS TO FORM:
CHRISTIAN D. MENEFEE
COUNTY ATTORNEY

By:
Manasi T. Tahiliani
Assistant County Attorney
C.A.O. File No. 23GEN3256
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ORDER OF COMMISSIONERS COURT
Authorizing Execution of a First Amendment to the Interlocal Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular
term at the Harris County Administration Building in the City of Houston, Texas, on
, 2023, with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF A FIRST AMENDMENT TO THE
INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY AND THE HARRIS
COUNTY DEPARTMENT OF EDUCATION FOR THE IMPLENTATION AND
ADMINISTRATION OF THE COUNTY CONNECTIONS PROGRAM

Commissioner introduced an order and made a motion
that the same be adopted. Commissioner seconded the motion for
adoption of the order. The motion, carrying with it the adoption of the order, prevailed by the
following vote:

Yes No Abstain
Judge Lina Hidalgo 0 0 0
Comm. Rodney Ellis O O O
Comm. Adrian Garcia O O O
Comm. Tom S. Ramsey, P.E. g a a
Comm. Lesley Briones O O O

The County Judge thereupon announced that the motion had duly and lawfully carried and
that the order had been duly and lawfully adopted. The order thus adopted follows:

IT IS ORDERED that County Judge is hereby authorized to execute for and on behalf of
Harris County a First Amendment to the Agreement with the Harris County Department of Education
for the purpose of updating any and all references to the Office of County Administration to the
Department of Economic Equity and Opportunity, at no cost to the County. The First Amendment
is incorporated herein as though fully set forth word for word.

All Harris County officials and employees are authorized to do any and all things necessary
or convenient to accomplish the purpose of this Order.
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DocuSign Envelope ID: FOEC8525-4D80-472C-A4D1-FOA79015369D

. 1001 Preston St., Suite 934
Harris County, Texas Houston, Texas 77002

Commissioners Court

Request for Court Action

File #: 23-2346 Agenda Date: 4/25/2023 Agenda #: 12.
Department: County Administration YES  NO  ABSTAIN
Department Head/Elected Official: David Berry, County Administrator Judge LinaHidatgo———— OO
Comm. Rodney Ellis M O O
Regular or Supplemental RCA: Regular RCA Comm adioncarca & O O
Type of Request: Contract - Award GnnniGes B 0O
Comm. Lesley Briones M (| O

Project ID (if applicable): ARPA_HCDE
Vendor/Entity Legal Name (if applicable): Harris County Department of Education (HCDE)

MWDBE Contracted Goal (if applicable): N/A
MWDBE Current Participation (if applicable): N/A
Justification for 0% MWDBE Participation Goal: N/A - Goal not applicable to request

Request Summary (Agenda Caption):

Request by the Office of County Administration for approval of an interlocal agreement with the Harris County
Department of Education (HCDE) for continuation of the County Connections summer enrichment program for
youth through 2026, funded by $7,100,000 in ARPA Local Fiscal Recovery Funds.

Background and Discussion:

On March 11, 2021, the American Rescue Plan of 2021 (ARPA) was signed into law. Harris County
Commissioners Court set goals for ARPA funding including providing educational opportunities to mitigate
pandemic impacts.

Youth and children have faced unique challenges during the COVID-19 pandemic, including health and well-
being, economic hardship, and school closures, all of which have detracted from their learning and caused
them to fall back academically. The purpose of this program is to address educational disparities in existing
enrichment services for youth, sponsor scholarships to assist families with program fees, and fund college and
career readiness initiatives for older children. County Connections was created to fill the pandemic-related
gaps in learning and enrichment opportunities for children ages 5-18 across the County. Harris County is
seeking to fund a contract with HCDE for the County Connections Program to partner with nonprofit
organizations that address the need for youth services during the summer. Under this agreement, an
estimated 7,000 children would benefit annually from 2023 - 2026.

Expected Impact:
HCDE will administer the County Connections program to serve approximately 7,000 children annually,
offering them enriching out-of-school opportunities.

Alternative Options:
If the County does not invest in HCDE to administer the County Connections program, it is unlikely that there

Harris County, Texas Page 1 of 3 Printed on 4/20/2023
powere@@ Legistar™



DocuSign Envelope ID: FOEC8525-4D80-472C-A4D1-FOA79015369D

File #: 23-2346

Agenda Date: 4/25/2023

Agenda #: 12.

will be viable alternatives to provide the same, high-quality services.

Alignment with Goal(s):

_Justice and Safety

X_ Economic Opportunity
_Housing

_ Public Health

_ Transportation

_ Flooding

_ Environment

_ Governance and Customer Service

Prior Court Action (if any):

Presented to Commissioners Court

April 25, 2023

Approve: G/B

Date Agenda Item # [Action Taken
03/30/2021 368 Allocation of Response & Recovery Funds to initiate County Connections
4/27/2021 5 Approval of first County Connections ILA with HCDE
10/12/2021 241 Transmittal of HCDE 2021 County Connections results
01/25/2022 16 Approval to negotiate ILA with HCDE for County Connections, funded by
03/08/2022 9 Approval of second ILA for County Connections with HCDE
08/02/2022 306 Approval of Precinct 1 ILA with HCDE for event at Tom Bass Park
03/14/2023 421 Approval of Precinct 3 Collaboration

Summer Youth Enrichment Program
Location:

Address (if applicable):
Precinct(s): Countywide

Fiscal and Personnel Summary

Service Name

Early Childhood Initiatives

[Fy 23 [Fy 24 [Next 3 FYs
Incremental Expenditures (do NOT write values in thousands or millions)
Labor Expenditures SO S0 SO
Non-Labor Expenditures $1,689,800 $1,796,300 $3,613,900
Total Incremental Expenditures 51,689,800 $1,796,300 $3,613,900
Funding Sources (do NOT write values in thousands or millions)
Existing Budget
Click here to enter text. S S S
Choose an item. S S S

Harris County, Texas

Page 2 of 3

Printed on 4/20/2023
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Agenda #: 12.

File #: 23-2346 Agenda Date: 4/25/2023

Choose an item. S S S

Total Current Budget S S S
Additional Budget Requested

2651 - American Rescue Plan 2021 $1,689,800 S1,796,300 $3,613,900
Choose an item. S S S

Choose an item. S S S

Total Additional Budget Requested 51,689,800 $1,796,300 $3,613,900
Total Funding Sources 51,689,800 $1,796,300 $3,613,900

Personnel (Fill out section only if requestin

g new PCNs)

Current Position Count for Service

Additional Positions Requested

Total Personnel

Anticipated Court Date: 4/25/23

Anticipated Implementation Date (if different from Court date):

Emergency/Disaster Recovery Note: COVID-19 related item

Contact(s) name, title, department: Astrid Escobar, Analyst, Early Childhood Initiatives, Office of County

Administration

Attachments (if applicable): HCDE County Connections ILA 2023-2026

Harris County, Texas

Page 3 of 3

Printed on 4/20/2023
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INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY DEPARTMENT
OF EDUCATION AND HARRIS COUNTY FOR IMPLEMENTATION AND
ADMINISTRATION OF THE COUNTY CONNECTIONS
YOUTH SUMMER PROGRAMS INITIATIVE

This Interlocal Agreement (the “Agreement”) is made and entered into by and between Harris County
(the “County”), a body corporate and politic under the laws of the State of Texas, and Harris County
Department of Education (“HCDE” or “Administrator”) located in Harris County, Texas, pursuant to
the authority granted and in compliance with the provisions of the the “Interlocal Cooperation Act,”
Texas Government Code, Ch 791 et. seq. and Chapter 271, Subchapter F of the Texas Local
Government Code. The purpose of this Agreement is to provide for the performance of governmental
functions and services, including the implementation and administration of a program to provide
funding for certain activities and opportunities for Harris County youth during the summer of 2023
through the summer of 2026 (herein known as the “County Connections Program”). The County and
HCDE are referred to herein collectively as the “Parties” and individually as a “Party.”

Recitals

HCDE is a local governmental entity established to promote education in Harris County, Texas
and is duly authorized to provide programs and services in the State of Texas;

Pursuant to §603(c)(1)(a) of the American Rescue Plan Act 2021 (Pub. Law. 117-2), hereinafter
referred to as the “Act”, a grantee of Coronavirus State and Local Fiscal Recovery Funds (“SLFR
Funds”) to respond to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19) or its negative economic impacts, which, pursuant to the Final Rule adopted by the
Treasury Department, includes expenditures for mitigation and prevention.

CASE for Kids (The Center for After-School, Summer and Enrichment for Kids) is a division of
HCDE that was formed in 1999. The vision of CASE for Kids is to ensure that every child in Harris
County, Texas will have access to high quality expended learning opportunities. The mission of
CASE for Kids is to strengthen, support and sustain after-school programs and out-of-school
activities. CASE for Kids believes a quality out-of-school time program provides avenues for
opportunities for youth to excel, explore, and expand their horizons before school, after school, on
weekends, and during the summer. A quality program provides a safe and inclusive environment,
diverse learning opportunities, effective administrative strategies, collaborative relationships, and
intentional program promotion.

The County Connections Program is an initiative funded by the County through the allocation of
funds awarded to it through the Act to support organizations that address the need for youth
services outside the school day. Projects funded by the County Connections Program will take
place in a variety of locations, including schools, community centers, and churches.

Harris County has determined that awards of SLFR Funds through the County Connections

Program is part of a coordinated effort by the County to address the impacts of the COVID-19
pandemic. Texas Governor Abbott declared, on March 13, 2020, a state of disaster for all counties
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in Texas. This declaration, extended on a monthly basis, with the most recent extension being on
March 16, 2023, authorized the use of “all available resources of state government and of political
subdivisions that are reasonably necessary to cope with this disaster.”

It is the opinion of the Commissioners Court of Harris County that some younger residents, during
a summer without traditional school or other structural safeguards in place, could be more inclined
to not practice responsible social distancing behavior, and participation in summer activities or
opportunities, such as those to be funded through the County Connections Program can help to
provide that structure and encourage good social distancing behavior in a safe and clean facility or
other environment. It is the further opinion of Harris County Commissioners Court that summer
opportunities and activities such as those funded by the County Connections Program are
beneficial to Harris County as a whole and serve a public purpose by enriching the development
of the participants and their families.

HCDE desires to participate in the County Connections Program for the purpose of ensuring the
youth of Harris County have activities and opportunities with which to be actively involved during
the summer by administering a funding initiative whereby qualifying local nonprofit organizations
may be awarded funding from a Program Fund (as defined below) to cover or defray certain costs
of their particular summer activities (with such participation and compliance by HCDE with the
County Connections Program being hereinafter referred to as the “Services™) as detailed in the
Scope of Services attached hereto as Exhibit A and incorporated herein by reference.

The County desires to provide the Program Fund from which awards may be issued in addition to
an administrative fee to HCDE to help defray the costs of implementing and administering the
County Connections Program (the “County Contribution™).

The County has determined that the Services provided for in this Agreement serve a public purpose
and are a necessary expenditure incurred due to the COVID-19 public health emergency.

The Parties agree that all funds used under this Agreement will be obtained from SLFR Funds
allocated to Harris County.

Terms

1) DEFINITIONS

For the purposes of this Agreement, the following definitions apply:

A. HCDE: A local governmental entity, county school district governed by Tex.
Educ. Code Section 11.301 and applicable provisions of former Chapters 17 and
18 of the Texas Education Code;

B. CASE for Kids: the Division of HCDE charged with the implementation and
administration of the County Connections Program;

C. CBOs are qualifying community based nonprofit organizations (“CBOs”) through
the County Connections Program. The Parties agree that the CBOs are not
subrecipients but are contractors for purposes of the federal funding used to fund
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2)

the Program Fund and HCDE will keep associated subrecipient vs. contractor
determination forms on file;

D. County: Harris County, Texas, a body politic and corporate under the laws of the
State of Texas charged with the responsibility of funding the County Connections
Program,;

E. Department: Office of County Administration, Early Childhood Initiative Division
within the County charged with being the primary liaison and coordinator regarding
the County’s responsibilities for the County Connections Program,;

F. Documents: Completed or partially completed Activities, Deliverables, and
Milestones identified in the SOW, information, programs, documentation, and
other works of authorship created under this Agreement.

G. Applicant(s): organization(s) that submits, in response to HCDE’s Request for
Proposals, an application/proposal for funding from the Program Fund;

H. County Representative: one County staff member within the Office of County
Administration, Early Childhood Initiative Division designated by the County as
the primary point of contact for the County Connections Program;

L County Connections Program: the youth summer programs initiative, as detailed in
this Agreement, funded by the County and administered by HCDE through HCDE's
CASE for Kids Division;

J. Activities: certain activities and opportunities provided by Applicant(s) in which

the youth of Harris County are eligible to participate for which an Applicant is
seeking assistance;

K. Program Fund: funds provided by the County, in the amount of Five Million Two
Hundred Five Thousand and No/10 Dollars ($5,205,000.00), for the County
Connections Program, as further detailed in Article 2 below;

L. Administrative Fee: funds paid by the County to HCDE, in an amount not to exceed
One Million Eight Hundred Ninety-Five Thousand and No/100 Dollars
($1,895,000.00), for HCDE’s performance of the Services, as further detailed in
Article 5, below;

M. Applicant Program Site: location or facility where Applicant provides Activities.

GENERAL SCOPE OF SERVICES

A) HCDE agrees to administer the County Connections Program for the Department, as
detailed herein and in the Scope of Services (the “Services”), attached hereto as
Exhibit A and incorporated herein by reference. The County agrees to provide Five
Million Two Hundred Five Thousand and No/10 Dollars ($5,205,000.00) (the
“Program Fund”) to be disbursed to qualifying community based nonprofit
organizations (“CBOs”) through the County Connections Program in an amount
not to exceed $20,000.00 per Applicant Program Site as detailed herein and in the
Scope of Services.

B) The Parties agree that funding the Activities sponsored by the CBOs serves a public
purpose. The Parties agree that all payments made under this Agreement will be in an
amount that fairly compensates the performing Party for the Services performed under
this Agreement. The Parties further agree that each Party paying for the performance

3
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of governmental functions or Services pursuant to this Agreement must make those
payments from current revenues available to the paying Party.

C) HCDE warrants and represents it will deliver the Services in compliance with all
applicable federal, state, and local laws, ordinances, rules, and regulations relating
to the Services.

D) Unless otherwise stated in this Agreement, words which have well-known technical
or industry meanings are used in accordance with such recognized meaning.

E) HCDE warrants and represents that it is duly authorized under the laws of the State
of Texas to provide the Services detailed herein.

F) HCDE warrants and represents that it is not in breach of any other contract, obligation
or covenant that would affect HCDE’s ability to perform hereunder and, as a result
of entering into this Agreement, will not breach any such contract, obligation, or
covenant.

G) HCDE may, at its election, designate a different division to perform the Services
other than CASE for Kids by providing notice of such election to the County.
However, the Services required herein are not assignable or delegable to another
entity, governmental or otherwise, by HCDE without the prior consent of the
County, which consent may be withheld solely with the County’s discretion. If the
County does consent to an assignment or delegation of HCDE responsibilities
herein, it will in no event be deemed unreasonable for the County to require that
the terms and conditions required below are satisfied and that any assignee or
delegate (an “Assignee”) retained to perform Services is in compliance with the
following:

i) HCDE and the applicable Assignee warrant and represent that such
Assignee is registered with the Texas Secretary of State to transact business
in Texas and is current on all state and local fees and taxes, including but
not limited to Franchise Account Status with the Texas Comptroller of
Public Accounts of in good standing;

ii) HCDE and the applicable Assignee warrants and represents that neither
such Assignee, nor any of its principals or other affiliated entities, owe any
debts to Harris County, including, but not limited to delinquent taxes, court
judgments, tickets, tolls, fees, or fines. Taxes are deemed delinquent on the
date certain as specified by the Harris County Tax Office. For the purposes
of this Agreement, a court judgment is not required for delinquent taxes to
be considered a debt. Pursuant to Texas Local Government Code 262.0276,
if, during the performance of this contract, the Assignee’s taxes become
delinquent or Assignee becomes otherwise indebted to Harris County,
Harris County reserves the right to provide notice to the Auditor or
Treasurer pursuant to Texas Local Government Code 154.045;
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H)

iii)  Assignee warrants and represents that it is not in breach of any other contract,
obligation or covenant that would affect its ability to perform hereunder and,
as a result of this assignment or delegation, will not breach any such contract,
obligation, or covenant; and

iv)  The terms of any assignment or delegation shall incorporate the terms and
conditions indicated in this Agreement, no term or agreement of HCDE's
agreement with any Assignee shall alter the terms and conditions of this
Agreement, and the Scope of Services and HCDE shall at all times be
responsible for the performance of Assignee.

“Contract Documents” and “Order of Precedence” The Contract Documents for the
County Connections Program shall, unless defined otherwise in the Agreement,
include the following:

i) Change Orders and Amendments to the Agreement which shall be for all
intents and purposes, upon execution by both Parties, attached and
incorporated into this Agreement by reference;

ii) This Agreement, including related Attachments, Exhibits, and Reference
Documents. In interpreting this Agreement and resolving any conflicts or
ambiguities, the main body of this Agreement shall control over the
Exhibits; and any inconsistency between the Exhibits will be resolved in the
following order: Scope of Services (Exhibit A), Budget (Exhibit B),
Coronavirus Local Fiscal Recovery Fund Award Terms and Conditions
(Exhibit C), Required Federal Clauses (Exhibit D), Federal Award
Identification Table (Exhibit E), and Conflict of Interest Policy (Exhibit F),
and Certificate of Insurance (Exhibit G).

In the event of a conflict between any of the Contract Documents, the conflict shall,
unless specified otherwise in the Agreement, be resolved using the order of
precedence set forth above, with item i) being the document with the highest order
of precedence.

A higher order document will supersede a lower order document to the extent
necessary to resolve any inconsistencies between the documents; however, silence
on any matter in a higher order document will not negate the provision of a lower
order document as to that matter. Any ambiguities or inconsistencies among
documents of identical precedence will be resolved by giving precedence to the
most recent document,

3) INDEPENDENT PARTIES

A)

The Services performed by HCDE under this Agreement are performed by HCDE
as an independent and separate governmental entity from the County. This

5
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Agreement is not intended to create and shall not constitute a partnership or joint
venture between the Parties. HCDE shall have and retain the exclusive right of
control over employment, firing, discipline, compensation, insurance, and benefits
in accordance with the applicable laws of the State of Texas. HCDE has no
authority to bind or otherwise obligate the County orally, in writing or by any act
or omission, except as otherwise specifically stated herein. Nothing contained
herein shall establish an agency, employee-employer relationship, partnership, joint
enterprise, joint employer, or joint venture relationship by or between the County
and HCDE.

B) HCDE warrants that it will comply with all applicable federal and state laws
including, but not limited to, the Prompt Pay Act, in the payment of its workers.

0) HCDE is solely responsible for the payment of wages and any applicable benefits
to workers for Services performed hereunder. HCDE shall be responsible for
withholding federal and state income taxes, paying Federal Social Security taxes,
maintaining unemployment insurance and maintaining workers’ compensation
insurance in an amount and under such terms as required by the applicable laws of
the State of Texas. THE COUNTY’S PAYMENT OF THE
ADMINISTRATIVE FEE, AS DETAILED IN SECTIONS 5, 6, AND 7
BELOW, IS TO HCDE. THE COUNTY SHALL HAVE NO LIABILITY,
DIRECTLY OR INDIRECTLY, FOR PAYMENT TO HCDE’S WORKERS
OR AGENTS.

D) HCDE’s workers and agents are not entitled to any contributions by or benefits
from the County for any pension plan, bonus plan or any other benefit plan. HCDE
and the workers and agents furnished by HCDE shall not be entitled to any fringe
benefits or similar benefits afforded to employees of the County. The County is not
liable for payment of any federal or state taxes and charges including, but not
limited to, income withholding taxes, social security, unemployment, workers’
compensation, and similar taxes and charges. This Article shall survive the
expiration or termination of this Agreement.

E) The County is not responsible to HCDE or HCDE’s workers or agents for payment
of any overtime compensation or any additional payments pursuant to the Fair
Labor Standards Act, 29 U.S.C. Section 207 9a(1), as amended; the Texas Pay Day
Act; the Equal Pay Act; Title VII of the Civil Rights Act of 1964, 42 U.S.C. Section
2000¢, et al., as amended; or any provisions of the Texas Labor Code Ann., as
amended.

F) HCDE has no authority to enter into contracts or agreements on behalf of the
County. HCDE agrees that all agreements entered into between approved
Applicants and HCDE will not be deemed to include the County as a party.

4) TERM
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The term of this Agreement (“Term”) shall be for a period beginning upon approval by
Harris County Commissioners Court and will remain in full force and effect until
December 31, 2026, unless earlier terminated in accordance with the terms of this
Agreement.

5) HCDE COMPENSATION

A) Subject to the Limitation of Appropriation, the County agrees to pay HCDE
compensation of direct and indirect costs up to a maximum amount of One Million
Eight Hundred Ninety-Five Thousand and No/100 Dollars ($1,895,000.00) (the
“Administrative Fee” or “HCDE Compensation’). The Administrative Fee will be
paid monthly, based on reimbursement of direct costs as specified in Exhibit B,
together with applicable indirect costs based on Program Fund disbursements,
following receipt of invoices (including all supporting information, documentation
and reports) within thirty (30) days following the County’s receipt of each such
invoice; however, the first such payment will be paid within thirty (30) days
following the later of: (a) receipt of the applicable monthly invoice; (b) HCDE’s
payment of awards to eligible CBOs; and (c) May 24, 2023. The Administrative
Fee is in addition to the Program Fund and incorporates all charges such as labor,
equipment, material, delivery and any other costs incurred. HCDE may, at its
election, distribute any portion of the Administrative Fee to CBOs, provided that
any such distribution is done in a reasonable, uniform and non-discriminatory
manner. Any distributions of the Administrative Fee to CBOs will be in excess of
any distributions the CBO may receive from the Program Fund.

B) HCDE shall not perform any Services until it receives a Purchase Order from the
County. Any Services performed prior to the receipt of a Purchase Order shall be
at the HCDE’s sole expense.

6) TERMS OF PAYMENT
A) Fund Disbursement Requirements

1. Prior to any and all fund disbursements provided for under this Agreement,
HCDE should provide its Taxpayer Identification Number to the County.
Failure to provide this information may result in a delay in payment or
withholding of payment as required by the Internal Revenue Service.

ii. Prior to any and all payments provided under this Agreement, HCDE shall
provide the County with HCDE’s Unique Entity Identifier and verify its
SAM Registration.

iii. Administrative Fee payments made by the County to HCDE are to be
considered by HCDE as full compensation for all HCDE costs, products,
services, and work.

iv. County shall provide a Purchase Order issued by the Harris County

7
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Purchasing Agent to authorize HCDE to begin to perform Services.

v. Upon completion of the Term or in the event of early termination of this
Agreement, HCDE shall provide the County with a final, comprehensive
report regarding the Program Fund disbursed to qualified CBOs, submitted
within ninety (90) days of distribution of all awards to qualified CBOs.

vi. In the event that the Agreement is terminated early by the County, HCDE
shall provide the County with a final invoice of any unpaid amounts for
Services by the HCDE prior to termination. In no event shall total payments
to HCDE exceed Administrative Fee as contained in Article 5(A).

vii. HCDE understands and agrees that, in accordance with the Texas
Constitution, the County is prohibited from paying HCDE in advance for
any of the Services or deliverables.

B) Payment Process

i) HCDE shall submit to the Harris County Auditor a sworn invoice for
services rendered each month to the Harris County Auditor, with a copy to
the Department Director, for Services rendered each month. The invoice
shall be in a form acceptable to the County Auditor and, at a minimum,
include a description of the actual Services performed, the day(s) and
time(s) that HCDE performed the Services, and the total amount billed for
the Services.

All invoices with appropriate backup documentation must be submitted to:

Harris County Auditor

1001 Preston 8th Floor
Houston, Texas 77002
Attn: Accounts Payable

VENDORINVOICES@AUD.HCTX.NET

ii) After receipt of an invoice, the County Auditor will also forward it to the
Department Director, who shall review and approve it with such
modifications as may be deemed appropriate, and then return, with any
modifications, to the County Auditor for payment. The County shall pay
each invoice as approved by the County Auditor in accordance with the laws
of the State of Texas. The County may exercise any and all rights to set off
payment in the event of overpayment by the County and or funds owed to
the County under this Agreement.

iii)  The County shall have the right, at any reasonable time as determined by

8
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the Harris County Auditor, to make periodic audits and inspections of
HCDE’s records related to any Services pursuant to this Agreement. HCDE
agrees to make the records available in Harris County within five (5) HCDE
business days of the County’s request in either physical or electronic form,
at HCDE’s discretion.

7 LIMITATION OF APPROPIATION

A) HCDE understands and agrees, said understanding and agreement also being of the
absolute essence of this Agreement, that the total maximum amount that HCDE
may become entitled to for the Services performed under this Agreement, and the
total maximum sum that the County shall become liable to pay to HCDE under this
Agreement, shall not under any conditions, circumstances, or interpretations
thereof exceed the sum of Seven Million One Hundred Thousand and No/100
Dollars ($7,100,000.00). Notwithstanding anything to the contrary, or that may be
construed to the contrary, the County’s liability under the terms and provisions of
this Agreement is limited to this sum.

B) HCDE understands and agrees that the laws governing the letting of contracts for
the County require the approval of the Harris County Auditor and his certification
that funds are, or will be, available for the payment of the obligations created under
the Agreement before such contracts become effective. Therefore, HCDE shall not
proceed with any Services until such time that it receives a Purchase Order issued
by the Harris County Purchasing Agent. Any Services performed by HCDE prior
to its receipt of a Purchase Order are at HCDE's own expense.

C) HCDE does understand and agree, said understanding and agreement also being of
the absolute essence of this Agreement, that the total maximum compensation that
HCDE may become entitled to hereunder, and the total maximum sum that the
County shall become liable to pay to HCDE hereunder, shall not under any
conditions, circumstances, or interpretations thereof exceed the sum certified by the
Purchase Order. Notwithstanding anything to the contrary, or that may be construed
to the contrary, the County’s liability under the terms and provisions of this
Agreement is limited to this sum. When all the funds so certified are expended,
HCDE’s sole and exclusive remedy shall be to terminate this Agreement. If the
Services and charges to be provided for will equal or exceed the amount certified
available, HCDE shall notify the County immediately.

D) With regard to the renewal or extension of this Agreement, the County has not
allocated any funds for any renewal or extension period beyond the current fiscal
year. Therefore, if the County exercises any renewal option, the renewal is subject
to the future allocation and certification of funds for the Renewal Term.

8) TEXAS PUBLIC INFORMATION ACT

A) The Parties expressly acknowledge that this Agreement is subject to the Texas
Public Information Act, Tex. Gov’t Code Ann. §§ 552.001 et seq., as amended (the
“TPIA”).
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B) It is expressly understood and agreed that the County, HCDE, and their respective
officers and employees may request advice, decisions and opinions of the Attorney
General of Texas (“Attorney General”) in regard to the application of the Act to
any software, or any part thereof, or other information or data furnished to the
County or HCDE, whether or not the same are available to the public. It is further
understood that the County, HCDE, and their respective officers and employees
shall have the right to rely on the advice, decisions, and opinions of the Attorney
General, and that the County, HCDE, and their respective officers, and employees
shall have no liability or obligations to the other Party for the disclosure to the
public, or to any person or persons, of any software, or a part thereof, or other
information or data furnished to the County or HCDE in reliance on any advice,
decision or opinion of the Attorney General.

C) In the event either Party receives a written request for information pursuant to the
TPIA that affects the other Party’s rights, title to, or interest in any information or
data or a part thereof, furnished to the County by HCDE or to HCDE by the County
under this Agreement, then the Party receiving the request for information will
promptly notify the other Party of such request. The notified Party may, at its own
option and expense, prepare comments and submit information directly to the
Attorney General stating why the requested information is exempt from disclosure
pursuant to the requirements of the TPIA. The notified Party is solely responsible
for submitting the memorandum brief and information to the Attorney General
within the time period prescribed by the TPIA. The notified Party is solely
responsible for seeking any declaratory or injunctive relief regarding the disclosure
of information that it deems confidential or privileged.

D) Electronic Mail Addresses. HCDE affirmatively consents to the disclosure of its e-
mail addresses that are provided to the County, including any agency or department
of the County. The County affirmatively consents to the disclosure of its e-mail
addresses that are provided to HCDE, including any division or department of
HCDE. This consent is intended to comply with the requirements of the TPIA and
shall survive termination of this Agreement.

9) TERMINATION

A) County’s Termination for Convenience. The County may, by written notice to
HCDE, terminate this Agreement for convenience, in whole or in part, at any time
by giving written notice to HCDE of such termination, and specifying the effective
date thereof (“Notice of Termination for Convenience”). If the termination is for
the convenience of the County, the County shall compensate HCDE for work or
materials fully and adequately provided through the effective date of termination.
No amount shall be paid for unperformed work or materials not provided, including
anticipated profit. HCDE shall provide documentation deemed adequate by the
County to show the work actually completed or materials provided by HCDE prior

10
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B)

)

D)

E)

F)

to the effective date of termination. This Agreement shall terminate on the effective
date of the Notice of Termination.

County’s Termination for Cause. If HCDE fails to perform pursuant to the terms of
this Agreement, the County shall provide written notice to HCDE specifying the
default (“Notice of Default”). If HCDE does not cure such default within the
reasonable time required by the County, the County may terminate this Agreement
for cause. If HCDE fails to cure a default as set forth above, the County may, by
written notice to HCDE, terminate this Agreement for cause, in whole or in part,
and specifying the effective date thereof (“Notice of Termination for Cause™). If
the termination is for cause, HCDE shall be compensated for that portion of the
work or materials provided which has been fully and adequately completed and
accepted by the County as of the date the County provides the Notice of
Termination. In such case, the County shall have the right to take whatever steps it
deems necessary to complete the project and correct HCDE's deficiencies.

Reimbursement; Damages. The County shall be entitled to reimbursement for any
compensation paid in excess of work rendered or materials provided and shall be
entitled to withhold compensation for defective work or other damages caused by
HCDE?’s performance of the work.

HCDE’s Termination for Convenience. HCDE may, by written notice to the County,
terminate this Agreement for convenience, in whole or in part, at any time by giving
written notice to the County of such termination, and specifying the effective date
thereof (“Notice of Termination for Convenience”). If the termination is for the
convenience of HCDE, the County shall compensate HCDE for work or materials
fully and adequately provided through the effective date of termination. No amount
shall be paid for unperformed work or materials not provided, including anticipated
profit. HCDE shall provide documentation deemed adequate by the County to show
the work actually completed or materials provided by HCDE prior to the effective
date of termination. This Agreement shall terminate on the effective date of the
Notice of Termination.

HCDE'’s Termination for Cause. If the County fails to perform pursuant to the terms
of this Agreement, the County shall provide written notice to HCDE specifying the
default (“Notice of Default”). If the County does not cure such default within the
reasonable time required by HCDE, HCDE may terminate this Agreement for
cause. If the County fails to cure a default as set forth above, HCDE may, by written
notice to the County, terminate this Agreement for cause, in whole or in part, and
specifying the effective date thereof (“Notice of Termination for Cause™). If the
termination is for cause, HCDE shall be compensated for that portion of the work
or materials provided which has been fully and adequately completed and accepted
by the County as of the date HCDE provides the Notice of Termination.

Additional Termination Provisions. Upon receipt of a Notice of Termination, either
for cause or for convenience, HCDE shall promptly discontinue the Services unless

11
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the Notice directs to the contrary. HCDE shall deliver to the County and transfer
title (if necessary) to all data obtained through performance of the Services,
including Applicant data. The rights and remedies of the Parties provided in this
Section are in addition to any other rights and remedies provided by law or under
this Agreement. HCDE acknowledges the County’s right to terminate this
Agreement with or without cause as provided in this Section. The County
acknowledges HCDE’s right to terminate this Agreement with or without cause as
provided in this Section. Neither Party shall be liable for any costs other than the
charges or portions thereof which are specified herein. HCDE shall not be entitled
to payment for unperformed work or materials not provided and shall not be entitled
to damages or compensation for termination of work or supply of materials. If
County terminates this Agreement for cause, and it is later determined that the
termination for cause was wrongful, the termination shall automatically be
converted to and treated as a termination for convenience. In such event, HCDE
shall be entitled to receive only the amounts payable under this Section, and HCDE
specifically waives any claim for consequential damages or lost profits. The rights
and remedies of the Parties provided in this Section shall not be exclusive and are
in addition to any other rights and remedies provided by law, equity or under this
Agreement including, but not limited to, the right to specific performance.

G) Force Majeure. In the event that either Party is unable to perform any ofits obligations
under the Agreement or to enjoy any of the benefits because of natural disaster, actions
or decrees of governmental bodies or communications line failure not the fault of the
affected party (referred to as a “Force Majeure Event™), the Party who has been so
affected immediately agrees to give notice to the other Party and agrees to do
everything possible to resume performance. Upon receipt of such notice, the
Agreement is immediately suspended. If the period of nonperformance exceeds ten
(10) calendar days from the receipt of notice of the Force Majeure Event, the Party
whose ability to perform has not been so affected may terminate the Agreement
immediately by giving written notice to the other Party.

H) Agreement Transition. In the event the Agreement ends by either expiration or
termination, HCDE shall assist in the transition until such time that a new service
provider can be reasonably operational. HCDE acknowledges its responsibility to
reasonably cooperate with the replacement service provider and the County to
ensure a smooth and timely transition to the replacement service provider. Such
transitional period shall not extend more than ninety (90) days beyond the
expiration/termination date of the Agreement, or any extension thereof. During any
transition period, all other terms and conditions of the Agreement shall remain in
full force and effect as originally written,

10) NOTICE

A) Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be duly served when it shall have been delivered in person or
deposited, enclosed in a wrapper with the proper postage prepaid thereon, and duly
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registered or certified, return receipt requested, in a United States Post Office,
addressed to the County or HCDE at the following addresses. If mailed, any notice
or communication shall be deemed to be received three (3) days after the date of
deposit in the United States Mail. Unless otherwise provided in this Agreement, all
notices shall be delivered to the following addresses:

To HCDE: Harris County Department of Education
6300 Irvington Blvd.
Houston, Texas 77022
Attn: James Colbert, Jr., County School Superintendent

To the County: Harris County Office of County Administration
1001 Preston St, Suite 500
Houston, Texas 77002
Attn.: Astrid Escobar

B) Either Party may designate a different address by giving the other Party ten (10)
days written notice.

11) COMPLIANCE AND STANDARDS

A) HCDE represents and warrants that it is capable and willing to provide the Services
called for in the Agreement and agrees to render the Services in accordance with
the generally accepted standards applicable to the Services. HCDE shall use that
degree of care and skill commensurate with the profession to comply with all
applicable federal, state, and local laws, ordinances, rules, and regulations relating
to the Services and HCDE’s performance to be rendered hereunder. HCDE
represents that HCDE and its personnel are fully qualified to perform the Services
and provide the deliverables described in this Agreement.

B) HCDE shall not access any information it is not authorized to receive, nor shall
HCDE copy, recreate, or use any proprietary information obtained in connection with
this Agreement other than for the performance of this Agreement.

C) HCDE shall not copy, recreate, or use any proprietary information of any third party
in the performance of Services under this Agreement except to the extent authorized
by such third parties.

D) Conflict of Interest: HCDE warrants and represents to the County that it does not
have nor shall it knowingly acquire any interest that would conflict in any manner
with the performance of its obligations under this Agreement. Furthermore, HCDE
warrants that no company or person, other than a bona fide employee, has been
employed to solicit or secure this Agreement with the County, and that HCDE has
not paid or agreed to pay any company or person, other than a bona fide employee,
any fee, commission, percentage, brokerage fee, gift, or any other consideration,
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contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this provision, the County shall have the right to terminate
the Agreement without liability or in its discretion to deduct from the Agreement
amount, or otherwise recover, the full amount of such fee, commission, brokerage
fee, gift, or contingent fee.

E)  Conflict of Interest: The County warrants and represents to HCDE that it does not
have nor shall it knowingly acquire any interest that would conflict in any manner
with the performance of its obligations under this Agreement. Furthermore, the
County warrants that no company or person, other than a bona fide employee, has
been employed to solicit or secure this Agreement with HCDE, and that the County
has not paid or agreed to pay any company or person, other than a bona fide
employee, any fee, commission, percentage, brokerage fee, gift, or any other
consideration, contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this provision, HCDE shall have the right to
terminate the Agreement without liability.

F) Lobbying: HCDE shall not use funds received pursuant to this Agreement to
directly or indirectly pay any person for influencing or attempting to influence any
public employee or official in connection with the awarding of any contract or the
extension, continuation, renewal, amendment or modification of any contract.
Pursuant to 31 U.S.C.A. § 1352 (2003), if at any time during the Agreement term
funding to HCDE exceeds $100,000.00, HCDE shall file with the County the
Federal Standard Form LLL titled “Disclosure Form to Report Lobbying.”

G) NO FEDERAL EXCLUSION

i) HCDE warrants that HCDE is not an “Ineligible Person.” An “Ineligible
Person” is an individual or entity who:

a) is currently excluded, debarred, suspended, or otherwise ineligible to
participate in any federal and/or state grant, health care program, or
in federal and/or state procurement or nonprocurement programs.
This includes but is not limited to persons who are on the List of
Excluded Individuals or Entities of the Inspector General, List of
Parties excluded from Federal Programs by the General Services
Administration or the Medicaid Sanction List; or,

b) has been convicted of a criminal offense related to the provision of
health care items or services [within the rules and regulations of 42
USC §1320a-7(a)], but has not yet been excluded, debarred,
suspended, or otherwise declared ineligible.

ii) HCDE agrees to report immediately to the County if HCDE becomes an
“Ineligible Person” during the term of this Agreement, or to cease assigning
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any employee to provide Services if the employee becomes an “Ineligible
Person” during the term of this Agreement.

iii) HCDE warrants and represents that it is not debarred, suspended, or otherwise
excluded from or ineligible for participation in any Federal programs,
including but not limited to the following: Department of Health and Human
Services (DHHS), Office of Inspector General (OIG) - List of Excluded
Individuals & Entities (LEIE); U.S. General Services Administration (GSA)

Excluded Parties List System (EPLS); All States (50) Health & Human
Services Commission Medicaid OIG Sanction List; Government Terrorist
Watch List (OFAC / Patriot Act); Department of Commerce, Bureau of
Industry and Security, Denied Persons List; and Department of Homeland
Security, Immigration and Customs Enforcement (ICE) Most Wanted.
HCDE must immediately notify the County of any such exclusion or
suspension. HCDE warrants and represents that it is in good standing with all
State and Federal agencies that have a contracting or regulatory relationship
with the County. HCDE warrants and represents that no person who has an
ownership or controlling interest in HCDE’s business or who is an agent or
managing employee of HCDE has been convicted of a criminal offense
related to involvement in any federal program.

H) County and its designee shall have the right to conduct examinations, studies and
audits of the services, payments, and efficiencies provided under this Agreement
and County may make such examinations, studies, and audits at any time whether
before or after payment. HCDE shall reasonably cooperate with such examinations,
studies, and audits and provide County with such records, data, documents,
including all of HCDE’s backup and support data for billings, and HCDE shall
provide access to such records, data, documents and personnel as are requested by
County or the County Auditor. All payments made by County are subject to re-
evaluation and refund or withholding of future payments conditioned on the results
of the audit. This section shall survive termination of this Agreement.

)] Whistleblower Protection Act: HCDE understands and agrees that this Agreement
and employees working on this Agreement will be subject to the whistleblower
rights and remedies in the pilot program on HCDE employee whistleblower
protections established at 41 U.S.C. 4712 by section 828 of the National Defense
Authorization Act for Fiscal Year 2013 (Pub. L. 112-239) and FAR 3.908. HCDE
shall inform its employees in writing, in the predominant language of the
workforce, of employee whistleblower rights and protections under 41 U.S.C.
4712, as described in section 3.908 of the Federal Acquisition Regulation. HCDE
shall insert the substance of this clause; paragraph M (“Whistleblower Protection
Act”), in all subcontracts providing services under this Agreement.

J) Intentionally omitted.

K) Intentionally omitted.
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L) Intentionally omitted.

M)  Compliance with Federal Requirements. Parties acknowledge that HCDE is a
Subrecipient pursuant to 2 C.F.R. §§ 200.330-200.331 and has been provided the
required Coronavirus State and Local Fiscal Recovery Fund (“SLFRF”) Award
Terms and Conditions as contained in Exhibit C, attached hereto and incorp orated
herein by reference to the extent applicable to HCDE and the required subaward
information as contained in Exhibit E, attached hereto and incorporated by
reference.

HCDE agrees to comply with applicable provisions of the SLFRF statute, SLFRF
Award Terms and Conditions, Treasury’s interim final rule and final rule,
applicable statutes, regulations, and reporting requirements.

This Agreement requires the Parties’ compliance with applicable provisions of Title
2 C.F.R. part 200 — Uniform Administrative Requirements, Cost Principals, and
Audit Requirements for Federal Awards. HCDE agrees to comply with all other
applicable Federal law, regulations, executive orders, Department of Treasury
policies, procedures, and directives, as well as state and local laws, regulations, and
policies governing the funds provided under this Agreement. With respect to any
conflict between such federal requirements and the terms of the Agreement and/or
the provisions of state/local law and except as otherwise required under federal law
or regulation, the federal requirement shall control. Violations of law will be
referred to the proper authority in the applicable jurisdiction. HCDE further agrees
to utilize funds available under this Agreement to supplement rather than supplant
funds otherwise available.

Subcontracts entered into by HCDE in connection with this Agreement shall
comply with all applicable Federal laws, regulations, executive orders, Department
of Treasury policies, procedures, and directives. Subcontracts, if any, shall contain
a provision making them subject to all of the provisions stipulated in this
Agreement.

i) Fund payments are considered to be federal financial assistance subject
to the Single Audit Act, codified at 31 U.S.C. §§ 7501-7507.

i1) HCDE is subject to a single audit or program specific audit under 2
C.F.R. § 200.501(a) when HCDE spends $750,000 or more in federal
awards during the fiscal year.

iii)  Fund payments are subject to 2 C.F.R. § 200.303 regarding internal
controls.

iv)  Fund payments are subject to Subpart F of the Uniform Guidance,
regarding audit requirements.
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Subcontracts, if any, shall contain a provision making them subject to all of the
provisions stipulated in this Agreement, including but not limited to 2 C.F.R.
§§ 200.303, 200.331-200.333, 200.501(a), and Subpart F of Title 2.

N) Administrative Costs. HCDE may use funds for administering the program,
including costs of consultants to support effective management and oversight,
including consultation for ensuring compliance with legal, regulatory, and other
requirements. Costs must be reasonable and allocable as outlined in 2 C.F.R. §§
200.404-200.405. HCDE is permitted to charge both direct and indirect costs to its
SLFRF subaward as administrative costs as long as they are accorded consistent
treatment per 2 C.F.R. § 200.403. Each category of cost should be treated
consistently in like circumstances as direct or indirect, and HCDE may not charge
the same administrative costs to both direct and indirect cost categories, or to other
programs.

0) Program Income. Program Income means income earned by the HCDE that is
directly generated by a supporting activity or earned as a result of the Subaward
during the period of performance except as provided in 2 C.F.R. § 200.307.
Program Income includes, but is not limited to, income from fees for services
performed, the use or rental of real or personal property acquired under the
Subaward, the sale of commodities or items fabricated under the Subaward, license
fees and royalties on patents and copyrights, and principal and interest on loans
made with Subaward funds. Interest earned on advances of the Subaward is not
program income. Except as otherwise provided in Federal statutes, regulations, or
the terms and conditions of the Federal award, program income does not include
rebates, credits, discounts, and interest earned on any of them.

HCDE agrees to calculate, document, and record HCDE’s program income. HCDE
also agrees to implement written policies that explicitly identify appropriate
allocation methods, accounting standards and principles, compliance monitoring
checks for program income calculations, and records.

P) Cost Principles. Costs incurred, whether charged on a direct or an indirect basis,
must be in conformance with 2 CFR part 200, subpart E.

Q) Reporting Obligations. HCDE shall submit regular monthly progress and financial
reports to the County.

i) Projects: Provide information on all SLFRF funded projects. Projects are
new or existing eligible government services or investments funded in
whole or in part by SLFRF funding. For each project, HCDE will be
required to enter the name, identification number (created by the HCDE),
project expenditure category, description, and status of completion. Project
descriptions must describe the project in sufficient detail to provide
understanding of the major activities that will occur, and will be required to
be between 50 and 250 words. Projects should be defined to include only
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closely related activities directed toward a common purpose. HCDEs should
review the Required Programmatic Data described in (Q)(ii-iv) below and
define projects at a sufficient level of granularity.

11) Obligations and Expenditures: Once a project is entered the HCDE will be
able to report on the project’s obligations and expenditures. HCDEs will be
asked to report:

a) Current period obligation
b) Cumulative obligation
¢) Current period expenditure

d) Cumulative expenditure

iit)  Project Status: Once a project is entered the recipient will be asked to report
on project status each period, in four categories:

a) Not started

b) Completed less than 50 percent
c) Completed 50 percent or more
d) Completed’

iv) Program Income: HCDE should report the program income earned and
expended to cover eligible project costs, if any.

V) Project Demographic Distribution: Recognizing the disproportionate public
health and economic impacts of the pandemic on many households,
communities, and other entities, HCDE must report whether certain types
of projects are targeted to impacted and disproportionately impacted
communities. HCDE will be asked to respond to the following:

a) What impacted and/or disproportionately impacted population does
this project primarily serve?

b) If this project primarily serves more than one impacted and/or
disproportionately impacted population, please select up to two
additional populations served.

R) No Obligation by Federal Government
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12)

The Federal government, Department of Treasury, and any other federal agency or
pass-through entity providing financial assistance are not a party to any transaction
between the recipient and its contractor. The Federal government or any other
federal agency or pass-through entity providing financial assistance are not subject
to any obligations or liable to any party for any matter relating to this contract.

S) Program Fraud & False or Fraudulent Statements or Related Acts

Recipients, subrecipients, and contractors must comply with 31 U.S.C. Chapter 38,
Administrative Remedies for False Claims and Statements, which shall apply to the
activities and actions of recipients, subrecipients, contractors, and subcontractors
pertaining to any matter resulting from a contract.

T) Fraud, Waste, and Abuse Reporting

HCDE shall promptly report to the County through the County’s Fraud, Waste, or
Abuse Hotline and also notify the County in accordance with all the Notice
provisions contained in this Agreement of all suspected or known instances and
facts concerning fraud, waste, abuse, or criminal activity under this Agreement. The
County’s Fraud, Waste, or Abuse Hotline can be accessed by phone at 866-556-
8181 or online at
https://secure.ethicspoint.com/domain/media/en/gui/68174/index.html.

U) Intentionally omitted.

V) Intentionally omitted.

ADMINISTRATIVE REQUIREMENTS

A) Pre-award Costs. Pre-award costs, as defined in 2 C.F.R. § 200.458, may not be
paid with funding from this award.

B) Administrative Costs. HCDE may use funds provided under this award to cover
both direct and indirect costs.

C) Financial Management. HCDE agrees to comply with, and agrees to adhere to, any
accounting principles and procedures required by federal law, as well as utilize
adequate internal controls relating to performance of the Agreement. HCDE’s
accounting system to record expenditures must be established and maintained in
accordance with generally accepted accounting standards.

D) Duplication of Benefits; Subrogation. HCDE shall not carry out any of the activities
under this Agreement in a manner that results in a prohibited duplication of benefits
as defined by Section 312 of the Robert T. Stafford Disaster Relief and Emergency
Assistance Act (42 U.S.C. 5155), as amended through P.L. 116-284 (January 1,
2021), and in accordance with Section 1210 of the Disaster Recovery Reform Act
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of 2018 (division D of Public Law 115-254; 132 Stat. 3442), which amended
Section 312 of the Robert T. Stafford Disaster Relief and Emergency Assistance
Act (42U.8.C. 5155). The HCDE shall carry out the activities under this agreement
in compliance with the Grantee’s procedures to prevent duplication of benefits.

i) If HCDE receives duplicate benefits from another source for projects related
to this disaster, HCDE must refund the benefits provided by the Grantee to
the Grantee. The Grantee may also recover the amount to be repaid, or any
part thereof, by deductions from any ARPA funding which was to be paid
to HCDE.

ii) Under Section 312 of the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, any entity that has received or is entitled to receive federal
disaster assistance is liable to the United States for the repayment of such
assistance to the extent that such assistance duplicates benefits available for
the same purpose from another source, including insurance and other
federal programs.

E) HCDE shall comply with the requirements of 2 CFR part 25 Universal Identifier
and System for Award Management (SAM). HCDE must have an active
registration in SAM in accordance with 2 CFR part 25, appendix A, and must have
a Unique Entity Identifier. HCDE must also comply with applicable provisions of
the FFATA, which includes requirements on executive compensation, and 2 CFR
part 170 Reporting and Subaward and Executive Compensation Information.

F) Procurement and Contractor Oversight. HCDE shall comply with applicable
procurement standards in 2 C.F.R. §§ 200.317-200.327 when procuring property

and services under this agreement.

i) HCDE shall impose HCDE’s obligations under this Agreement on its
contractors, specifically or by reference, so that such obligations will be
binding upon each of its contractors.

ii) HCDE shall maintain oversight of all activities under this Agreement and
shall ensure that for any procured contract or agreement, its contractors
perform according to the terms and conditions of the procured contracts or
agreements, and the terms and conditions of this Agreement.

G) Audits, Documentation & Recordkeeping/Record Retention. HCDE shall establish

and maintain records sufficient to enable the County to (1) determine whether the
HCDE has complied with this Agreement, applicable Federal statutes and
regulations, and the award terms and conditions and (2) satisfy recordkeeping
requirements applicable to the County through regulations and guidances issued by
the U.S. Department of the Treasury.

i) Haris County, any Federal agency (including without limitation any federal
Inspectors General), the Comptroller General of the United States, or any
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of their authorized representatives (each an “Auditor”), shall have the right
of access to any facilities and to any records, documents, financial
statements, papers, or other records of HCDE in order to make audits,
examinations, excerpts, and transcripts related to this Agreement. HCDE
shall cooperate with such examinations, studies, and audits and provide the
Auditor with such documents, including without limitation HCDE’s backup
and support data related to the work, materials, and billings under this
Agreement. The Auditor may perform such examinations, studies, and
audits before or after payment. The right of access also includes timely and
reasonable access to HCDE’s personnel for the purpose of interview and
discussion related to such documents. All payments made by County are
subject to re-evaluation and refund or withholding of future payments
conditioned on the results of the audit.

i) All recipients, subrecipients, contractors, successors, transferees, assignees,
and subcontractors must acknowledge and agree to comply with applicable
provisions governing access to records, accounts, documents, information,
and facilities.

iii)  To the extent required by, and in accordance with, 2 CFR Part 200 and any
applicable guidance from the U.S. Department of the Treasury, HCDE,
recipients, subrecipients, contractors, successors, transferees, assignees,
and subcontractors shall retain sufficient records, which may include, but
are not limited to financial records, supporting documents, statistical
records, and all other records pertinent to the Agreement. Subject to, and in
accordance with the requirements set forth and in accordance with 2 CFR
Part 200 and any applicable guidance from the U.S. Department of the
Treasury, records shall be maintained by HCDE for a period of five (5)
years after this Agreement has ended and the work has concluded.

iv) HCDE, as of thirty (30) days after the completion of the program and upon
written request by the County, will transfer all Documents to Harris County.
HCDE will retain copies of such records for the required retention period.

V) HCDE shall include this provision in all subcontracts and consulting
agreements executed in support of this Agreement, thereby giving any
Auditor the right to perform examinations, studies and audits of all
subcontractor and consultants paid from funds under this Agreement.

vi)  This section shall survive termination of this Agreement.

H) Personally Identifiable Information. HCDE must take reasonable measures to
safeguard protected personally identifiable information, and other information the
County designates as sensitive consistent with applicable Federal, state, local, and

tribal laws regarding privacy and obligations of confidentiality. For purposes of this
provision, the definition for personally identifiable information found at 2 C.F.R. §
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200.1 is incorporated herein.

I) Disclosure. HCDE understands that confidential information collected under this
Agreement is private and the use or disclosure of such information, when not
directly connected with the administration of County’s or HCDE’s responsibilities
with respect to goods/services provided under this Agreement, is prohibited unless
written and valid consent is obtained. The County shall clearly mark any such
confidential information as “confidential” prior to disclosure to HCDE.

1)) Monitoring & Compliance. To the extent required and in accordance with 2 CFR
200, County shall monitor the activities of HCDE as necessary and in accordance
with applicable regulations on HCDE Monitoring and management, 2 C.F.R. §§
200.331-200.333, to ensure HCDE compliance with all the requirements of this
agreement, including the timeframes and performance goals associated with the
activities. Substandard performance as determined by the County will constitute
noncompliance with this Agreement. If action to correct such substandard
performance is not taken by HCDE within seven (7) HCDE business days after
being notified by the County, the County may impose additional conditions on
HCDE and its use of funds (per 2 C.F.R. § 200.208), suspend or terminate this
Agreement, or initiate other remedies for noncompliance. Monitoring of HCDE
shall include:

i) Reviewing financial and performance reports as required by the County.

ii) Following-up and ensuring that HCDE takes timely and appropriate action
on all deficiencies pertaining to this Agreement detected through audits, on-
site reviews, and other means.

Depending upon County’s assessment of the risk posed by HCDE based upon
the requirements of 2 CFR 200 and/or applicable guidance from the U.S.
Department of Treasury, the following monitoring tools may be used by
County to ensure proper accountability and compliance with program
requirements and achievement of performance goals that are set forth in this
Agreement:

iii) Providing HCDE with training and technical assistance on program- related
matters; and

iv) Performing on-site reviews of HCDE’s program operations;

K) Close Out. HCDE shall<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>