NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF
HARRIS COUNTY DEPARTMENT OF EDUCATION

Notice is hereby given that a meeting of the Board of Trustees of Harris County Department of
Education will be held on the 18th day of May 2010 at 1:00 p.m. for the Board to conduct

business of that meeting. The meeting will be held in the Board Room of the Administration
Building, 6300 Irvington Boulevard, Houston Texas. Such a meeting is a REGULAR BOARD MEETING.

The subjects to be discussed or considered or upon which any formal action might be taken are on the
Agenda following.

Additionally, from time to time an issue will be raised concerning an item on our agenda that had not
been anticipated. The issue, while within the scope of the agenda topic, may be one that is required or
authorized by law to be considered in executive session rather than in public session. In order for the
Board to consider such issue in executive session, rather than postpone consideration of it until the
next board meeting, the Board lists below most if not all be all of the sections of the Open Meetings Act
that address the purposes for which the Board may lawfully meet in executive/closed session. The
Board’s purpose is not to meet in executive session to consider matters not on the agenda for the
meeting. Instead, its purpose is to efficiently and timely conduct its business in accordance with the
law.

Therefore, if, during the course of the meeting on agenda items covered by this Notice, the Board
should determine that a closed or executive meeting or session of the Board should be held or is
required in relation to any item included in this notice, then such closed or executive meeting or session
as authorized by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will
be held by the Board at the date, hour, and place given in this notice or as soon after the
commencement of the meeting covered by this notice as the Board may conveniently meet in such
closed or executive meeting or session concerning any and all subjects and purposes authorized by
Sections 551.071-551.084, inclusive, of the Open Meetings Act, including, but not limited to:

Section 551.071 For the purpose of a private consultation with the Board’s attorney on any or all
subjects matters authorized by law.

Section 551.072 For the purpose of discussing the purchase, exchange, lease or value of real
property.

Section551.073 For the purpose of considering a negotiated contract for a prospective gift or
donation.

Section 551.074 For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.

Section 551.076 To consider the deployment, or specific occasions for implementation of security
personnel or devices.

Section 551.082 For the purpose of considering discipline of a public school child or children or to
hear a complaint by an employee against another employee if the complaint or
charge directly results in a need for a hearing.

Section 551.083 For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements
provided for by Section 13.901 of the Texas Education Code.

Section 551.084 For the purpose of excluding witness or witnesses from a hearing during examination
of another witness.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to
any matter considered in such closed or executive session, then such final action, final decision, or final
vote shall be at either: a) the open meeting covered by this notice upon the reconvening of this public
meeting, or b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

John E. Sawyer, Ed.D. County School Superintendent



HARRIS COUNTY DEPARTMENT OF EDUCATION

The Board of Trustees
May 18, 2010

Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Harris County Department of Education will be held May 18,
2010, beginning at 1:00 PM in the Board Room of the Administration Building, 6300 Irvington Boulevard,

Houston Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.

Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one

time.

Mo e

Invocation - Christopher Aubry, Records Management
Pledge of Allegiance to US flag - Brandon Fisher, Records Management
Pledge of Allegiance to Texas flag - Brandon Fisher, Records Management

Open Forum - Gov't Code 551.003 (5) - Public Participation. Pursuant to Policy BED (Local),

a citizen who wishes to speak may do so by registering 30 minutes prior to a regular Board
meeting and completing a participation request card available at the Board room.

Reports and presentations

A. Update on State budget and related items - Jimmy Wynn

B.

C.

Briefing on new e-Bid System - Jesus Amezcua, Assistant Superintendent for Business
Services

Comments from the Board on division reports and updates

1. Annual report on Alternative Teacher Certification - Bill Snead, Director
2. Annual report on Records Management - Curtis Davis, Director

3. Monthly update on Education Foundation of Harris County

4. Monthly update on the Center for Safe and Secure Schools

5. Monthly update on Head Start

. Other reports from Board members concerning attendance or participation in a board or

HCDE-related conference, event, activity, or committee; accolades for an HCDE staff
member or other deserving person

. Financial reports for May 2010 - Jesus Amezcua, Assistant Superintendent for Business

Services



6. ACTION ITEMS - CONSENSUS
A. Consider approval of the meeting minutes for the April 20, 2010 Board meeting
B. Consider approval of the following Business Services items:
1. Disbursements through April 30, 2010
2. Amendments to the 2010-2011 budget
3. Monthly Investment Report

C. Consider ratification of revenue agreements for the Special Schools division ABC West
campus for two (2) student contracts with Tomball ISD for FY2009-10 in the aggregate
amount of $14,400

D. Consider ratification of the following grant submissions in the aggregate amount of
$10,262,720:

1. Adult Education - U.S. Department of Homeland Security - Citizens Integration
Program in the amount of $100,000

2. CASE - TEA 21st Century Community Learning Centers Cycle 6 Year 2 in the amount
of $1,700,000

3. Early Childhood Intervention - Texas Department of Assistive and Rehabiltative
Services in the amount of $8,462,720

E. Consider approval of the following grant submissions in the aggregate amount of
$1,043,580:

1. Head Start - U.S. Department of Health and Human Services - Innovation and
Improvement in the amount of $300,000

2. Head Start - U.S. Department of Health and Human Services - ARRA Expansion in the
amount of $743,580

F. Consider approval of other agreements as required by statute or Board Policy:

1. Consider approval of Interlocal Contracts for HCDE governmental services under the
HCDE Purchasing Cooperatives with Austin Community College District, City of
Garland, IDEA Public Schools, Schertz-Cibolo-Universal City ISD, Tarrant County
College District, Edgewood ISD, Region 17 Education Service Center, and City of The
Colony

2. Consider approval of job no. 10/036LB for Remanufactured and Original Equipment
Manufacturer (OEM) Printer Cartridges, Service and Related Items to the proposers
offering the best value to the HCDE Purchasing Cooperative Members and meeting the
specifications outlined in the RFP: Beyond Technology, CompuPro Global, EIS Office
Solutions, Enhanced Laser, LSI Computers, Marimon Business, Office Depot, Rasix
Computer, and Xerox for the period of 5/18/10 to 5/17/11

3. Consider approval of contract renewal options for the HCDE Purchasing Cooperative
with Virco Inc. for job no. 09/034LB for office and school furniture and related items
for the period of 5/19/10 to 5/18/11

4. Consider approval of contract renewal options for the HCDE Purchasing Cooperative
with Reliant Business Products for job no. 09/032LB for office supplies and related
items for the period of 5/19/10 to 5/18/11

5. Consider approval of contract renewal options for the HCDE Purchasing Cooperative
with ACE Educational Supplies for job no. 09/037LB for school education products and
related items for the period of 6/16/10 to 6/15/11

6. Consider approval of contract renewal options for the HCDE Purchasing Cooperative
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10.

11.

12.

13.

14.

15.

16.

17.

with Cannon Sports, Flaghouse, and Sportime for job no. 09/033LB for athletic
equipment and related items for the period of 5/19/10 to 5/18/11

Consider approval of contract renewal options for the HCDE Purchasing Cooperative
with EcoLab Service, Glazier Foods Company, H.A. Franz &Company, Hobart Service,
Humidity Control Systems, Jean’s Restaurant Supply, Johnstone Supply, Pasco
Brokerage, Preferred Food Service, Sanitech Corporation, and Texas Food Service
Equipment, job no. 08/012DG for Cafeteria Equipment, Maintenance Service, and
Parts/Related Items for the period of 07/01/2010 to 06/30/2011

. Consider approval of contract renewal options for the HCDE Choice Facility Partners

with Basic IDIQ, Inc., Centennial Contractors Enterprise, and Fort Bend Mechanical for
job no. 09/040JC, Job Order Contracting Service for the period of 06/16/2010 to
06/15/2011

. Consider approval of Job No. 10/049MP for Retail Electric Energy Provider for Local

Government Agencies and Political Subdivisions to the proposers offering the best
value to HCDE and meeting the specification: Reliant Energy — Statewide (Texas) and
GDF Suez — National (States as agreed to)/International to provide to HCDE Choice
Facility Partners for the period 5/18/10 thru 5/17/11

Consider approval of contract renewal options for the HCDE Choice Facility Partners
with Raba Kistner Consultants, Inc. for job no. 07/006JC, Building Forensics (Primarily
Roofing and Waterproofing) Consulting Services for the period of 05/15/2010 to
05/14/2011

Consider approval of contract renewal options for the HCDE Choice Facility Partners
with Mannington Commercial for job no. 09/020CG for Commercial Floor Covering for
the period of 05/19/2010 to 05/18/2011

Consider approval of contract renewal options for the HCDE Choice Facility Partners
with GOES Heating Systems, Johnson Controls and Linc Services for job no. 09/023DR
for HVAC Equipment, Installation, Service and Related Items for the period of
06/16/2010 to 06/15/2011

Consider approval of contract renewal options for the HCDE Choice Facility Partners
with Boyken International, Inc. and The Maddox Group, Inc. for job no. 07/022JC for

Owner’s Representative and Project Control Service for the period of 07/17/2010 to
07/16/2011

Consider approval of contract renewal options for the HCDE Choice Facility Partners
with CCS Presentation, Hallmark Office Products, and VVanguard Environments for job
no. 09/049CG for Whiteboards Equipment, Installation and Related Items for the period
0f 08/01/2010 to 07/31/2011

Consider approval of job no. 10/052JC for Job Order Contracting Services to the
proposers offering the best value to HCDE and meeting the specifications outlined in
the RFP: Struhs Commercial Construction for ESC Region 11 (Fort Worth),
Millennium Project Solutions for ESC Region 6 (Huntsville), Baseline Paving and
Construction for Galveston County, and KBR for statewide/nationwide contracts to
provide to HCDE Choice Facility Partners for the period of 5/18/2010 to 5/17/2011

Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Kurz & Co for job no. 07/011RF for bread products for the period of 8/1/10 to 7/31/11

Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Autochlor Services, Buckeye Cleaning, Ecolab, Gulf Coast Paper, and SFS Portion Pac
for job no. 09/030RF for food service chemical products for the period of 8/1/10 to
7/31/11
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6.F.18. Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Borden Dairy for job no. 07/013RF for dairy products for the period of 8/1/10 to
7/31/11

19. Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Sunny Sky/dba Iced D’Lites, Tropical Flurry, and Tropical Flurry, LP for job no.
07/014RF for frozen beverage products for the period of 8/1/10 to 7/31/11

20. Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Blue Bell Creameries for job no. 07/012RF for ice cream products for the period of
8/1/10 to 7/31/11

21. Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Scarmardo, Schoenmann, and Third Coast for job no. 08/014RF for produce products
for the period of 8/1/10 to 7/31/11

22. Consider approval of contract renewal options for Gulf Coast Food Cooperative with
Glazier Foods for job no. 07/009RF and 07/010RF for groceries (includes High
Sales/VVolume items) for the period of 8/1/10 to 7/31/11

ACTION ITEMS - NON-CONSENSUS
7. Consider second reading and approval of the following policies:
A. BBBA (Local) Policy - Board Members Reporting Campaign Funds
B. BED (Local) Policy - Board Meetings
8. Consider approval of Professional Services Contract for General Counsel for HCDE

9. Consider approval of amendment to Professional Services Contract with Sai Cornerstone for
software maintenance consultant services in an amount not to exceed $135,005 for the period
0f 09/01/2009 through 08/31/2010

10. Consider approval of Professional Services Contract with BocaVOX Software Solutions LLC
and the Texas Virtual School Network to provide supplemental development projects in an
amount not to exceed $85,000 for the period of 05/18/2010 through 08/31/2010

11. Consider approval of purchase of a maintenance plan on IBM servers and storage equipment
with Mark 11 Systems under job # 09/052JC, for Technology Support Services in an amount
not to exceed $64,993

12. Consider approval of purchase of 52 laptop computers for the HCDE computer labs from
Prime Systems under job # 09/052JC, in an amount not to exceed $79,352

13. EXECUTIVE SESSION: Under the Texas Government Code pursuant to any and all purposes
permitted by Sections 551.001-551.084, including, but not limited to: 551.071; 551.074

A. Contracts: 2010-2011 One Year Term (Non-chapter 21 Employees)
1. Assistant Superintendent, Business Services

Assistant Superintendent, Administration

Assistant Superintendent, Administration

Executive Director, Facilities

State Director, Texas Learns

Chief Information Officer, Technology-TxVSN

Executive Director, Human Resources

Senior Director, Special Schools

Senior Director, Therapy Services
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13.A.10. Director, Technology
11. Director, Purchasing
12. Director, Adult Education
13. Director, Communications and Public Information
14. Director, Head Start
15. Director, Resource Development
16. Director, Cooperative for After-school Enrichment
17. Director, Research and Evaluation
18. Director, Technology
19. Director, Facilities-Choice Facility Partners
20. Director, Facilities-Construction
21. Director, Records Management
22. Director, Facilities-Maintenance
23. Director, Business-Financial Management
B. Proposed termination - Teacher, Highpoint East
C. Routine personnel items: 551.074
14. RECONVENE for possible action on items discussed in executive session
A. Contracts: 2010-2011 One Year Term (Non-chapter 21 Employees)
1. Assistant Superintendent, Business Services
Assistant Superintendent, Administration
Assistant Superintendent, Administration
Executive Director, Facilities
State Director, Texas Learns
Chief Information Officer, Technology-TxVSN
Executive Director, Human Resources
Senior Director, Special Schools
Senior Director, Therapy Services
Director, Technology
. Director, Purchasing
. Director, Adult Education
. Director, Communications and Public Information
. Director, Head Start
. Director, Resource Development
. Director, Cooperative for After-school Enrichment
. Director, Research and Evaluation
. Director, Technology
. Director, Facilities-Choice Facility Partners
. Director, Facilities-Construction
. Director, Records Management

© o N o gk wbd

NI O R S S S T T s T = =S S T
P O © 0 N o U &~ W N P O


kcantu
Text Box
13.A.


14.A. 22. Director, Facilities-Maintenance
23. Director, Business-Financial Management
B. Proposed termination - Teacher, Highpoint East
C. Routine personnel items: 551.074
15. INFORMATION ITEMS
A. Enrollment and performance reports: Adult Education, CASE, Head Start, Special Schools
B. Revenue contracts less than $50,000 for FY2009-10 in the aggregate amount of $16,651

1. Administration - Agreement with University of Houston to coordinate “C2C Meeting”
on 4/9/2010 in the amount of $100

2. CASE - Consultant Agreement with Houston ISD to provide sport and fitness classes at
Port Houston Elementary from 6/1/2010 through 6/30/2010 in the amount of $1,375

3. Center for Safe and Secure Schools - Letter of Agreement with Edcouch-Elsa ISD for
safety and security audits from 4/1/2010 through 8/31/2010 in the amount of $7,276

4. Instructional Support Services - Contract with La Porte ISD for providing the Bilingual
Dual Language Academy on 8/9/2010 in the amount of $500

5. Records Management - Contract with Waller ISD to join the Records Management
Cooperative from 4/1/2010 until terminated by either party in the amount of $2,000

6. Therapy Services - Amendment #1 to Interlocal Contract with Pasadena ISD for
additional days of Music Therapy (increase of $1,350) from 8/16/2009 through
8/15/2010 in the amount of $5,400

C. Non-monetary contracts for 2009-2010

1. CASE - Rental Agreement with Houston Music Hall Foundation to provide HCDE with
a location to hold its annual Kids’ Day Celebration on 6/30/2010

2. Head Start

a. Agreements with Channelview I1SD, La Porte ISD, and North Forest ISD for
services to 3-4 year old eligible children within the districts below from 8/1/2010
through 7/31/2011

b. Memorandum of Understanding with The Rhodes School to provide comprehensive
services to eligible children from 8/1/2010 through 7/31/2011

3. Resource Development

a. Memorandum of Understanding with Industrial Audio/Video to share resources and
mutually promoting each other’s services from 4/9/2010 through 3/31/2011

b. Memorandum of Understanding with Literacy Advance of Houston to establish a
mutually beneficial relationship between the parties as they relate to providing
citizenship education services from 4/28/2010 until terminated by either party

4. Therapy Services - Agreement with Texas Woman’s University to continue services of
providing Occupational Therapy, Physical Therapy, and Professional Student Field
Work from 10/28/1996 until terminated by either party in writing

16. Employee count
17. Donations report
18. BRAVO awards

19. ADJOURN - Next regular board meeting is scheduled for Tuesday, June 15, 2010, Board
Room, 6300 Irvington Blvd, Houston, Texas, at 1:00 p.m.

John E. Sawyer, Ed.D.
County School Superintendent
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