skHICDOE

HARRIS COUNTY DEPARTMENT OF EDUCATION

Principal Certification Academy

2011 - 2012 SCHEDULE*

RESIDENTIAL
For Walden University M.S. Ed. Students

SEMINA DATE SEMINAR TOPICS
R
#1 Sat., September 17, 2011 HCDE Principal Academy Orientation
#2 Sat., October 15, 2011 Moral and Ethical Leadership
Developing Personal and Professional Habits of Quality
#3 Sun., October 16, 2011 Establishing a Productive Organizational Climate and a Campus Culture of High Expectations
Media and Communications
#4 Sat., November 12, 2011 Authority, Leadership, and Collaborative Decision Making at the Building Level
Training and Involving All Stakeholders
#5 Sat., December 3, 2011 Reaching and Teaching Reluctant and At-Risk Learners
Responding to the Diverse Needs of Individuals as Required by NCLB
Special Populations: Special Education Law, PEIMS, Gifted and Talented, Migrant, ESL, and
Bilingual
#6 Sat., January 21, 2012 Addressing Change Through Campus Planning, Evaluation, and Communication
Accountability: AEIS-Established Processes to Create, Access, and Modify the Plan
TEKS and the Curriculum
#7 Sun., January 22, 2012 Facility Management
Maintaining a Safe and Secure Schools Environment
#8 Sat., February 18, 2012 TEXES Principal Practice Test
#9 Sun., February 19, 2012 TEXES Principal Practice Test Debrief
Exam Preparation and Test-Taking Skills
#10 Sat., March 24, 2012 Campus Budgeting
Aligning Financial, Human, and Material Resources
#11 Sun., March 25, 2012 Supporting District/Campus Vision
Leadership
Strategic Planning
#12 Sat., May 5, 2012 Technology for Teaching, Learning, and Leadership
Benchmarking and Ensuring a Research-Based Practice
TEKS, Copyright Issues, PEIMS, Testing, Data, and AEIS Dealing with the Human Relations
Aspect of Building —Level Leadership
#13 Sun., May 6, 2012 Dealing with the Human Relations Aspect of Building-Level Leadership
Supporting Innovative Thinking and Risk-Taking
Managing Conflict
#14 Mon. June 4, 2012 TEXES Principal Exam Preparation Seminar
Qﬁ!ﬁ#ﬁég Tues., June 5, 2012 Intensive Test-Taking Skills
Principal Exam) Wed., June 6, 2012 Content Remediation

*Schedule subject to change. Please check periodically for possible updates.
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